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CENSUS OF MERCHANDISING AND SERVICE ESTABLISHMENTS 


Operating Results of Retail Hardware Stores in Canada, 1938 
SSIES SEE SA RE TER SET “ALR VRE SEE 1 SERRA REE EATS SR ERENT ANE A, A PERSE LPS SR SESE AA LEAT A A AY ETI 
Introduction 


This report is one of a series presenting average operating results in 
various branches of retail trade in Canada in 1938, The basic data from which the re- 
port was compiled were secured in connection with the annual survey of retail trade, 
conducted by the Internal Trade Branch of the Dominion Bureau of Statistics and designed 
primarily to provide information regarding annual trends in various kinds of business in 
the several provinces. 


Results of the Census of Merchandising and Service Establishments for 

1930, taken in connection with the last decennial census, show that there were altoget- 
her 3,001 retail hardware stores in Canada that year. Approximately 1,100 hardware 
stores report to the annual survey of retail trade. But many of these firms, while able 
to report general information such as total sales, payroll and inventories carried, are 
unable to furnish a breakdown of their operating expenses. Returns from 331 firms were 
utilized in the preparation of the operating expense analysis presented in this bulletin. 
he present report represents the first attempt of the Bureau of Statistics to provide 
an analysis of operating results for the retail trade. Such an undertaking is rendered 
difficult because of the lack of strict uniformity among business houses in classifying 
nd recording expense data. For this reason the figures published here must be consider- 
d as indicators of general relationships rather than as material the absolute accuracy 
of which can be guaranteed. 


} 


Summary of Results 


| Hardware store sales for 1938 wore maintained at the 1937 level, a moder= 
ate falling off in trade in the latter months of 1937 boing offset by a better than 
sual winter business in the oarly months of 1938. Aggregate sales for 1,073 independ- 
nt stores reporting for both years were $35,872,100 for 1937 and $35,931,800 for 1938. 
Results on a regional basis reveal minor gains in Quebec and the Prairie Provinces and 
minor losses in other districts; percentage changes in sales over the two year period 
for the various divisions were as follows: Maritime Provinces, -4 per cent; Quebec, 

per cent, Ontario, -2 per cent; Prairie Provinces, +4 per cent and British Colume 
bie, -3 per cent, 


ly 


Analysis of operating results for 1938 of the 331 retail hardwaro stores 
furnishing detailed figures and included in this survey reveals an average net operating 
profit of 1.6 per cent of sales before making provisions for interest on own capital 
investment. Gross margin or profit (difference between sales and cost of goods sold) 
averaged 25.6 per cent of sales while operating expenses amounted to 24.0 per cent. 
2tocks were turned over on an average of twice during the year. 


Of the 331 stores included in the survey, 204 or 62 per cent secured a 
profit on the year's operations, after making allowance for an imputed value of pro- 
brietors® services, while 127 or 38 per cent operated at a loss. The profitable 

tores secured a higher gross margin, head lower operating expenses end had a slightly 
pigher rate of stock-turn than had the unprofitable concerns. The 204 profitable firms 
perated on a gross margin of 26.5 per cent, had operating expenses of 22.7 per cent 
fesulting in a net profit of 3.8 per cent of sales and turned their stock 2.2 times dur- 


Ing, the year. On the other hand the unprofitable firms had a gross margin of 23.8 
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per cent, operating expenses of 26.7 per cent with a consequent net loss of 2.9 per 
cemt and these had a stock turnover rate of 1.8 times during the year, 


The proportions of profitable and unprofitable firms varied considerably 
for various sizes of business and for different regions of the country. When the 331 
stores in all provinces are classified according to size of business it is found that 
57 per cent of the stores having annual sales of less than $20,000 operated at a profit 
and the remainder at a loss. Sixty per cent of the stores in the 20,000 to $50,000 
class secured a profit on the year's operations while amongst large stores with annual 
sales of $50,000 or more the ratio of profitable to total number was 76 per cent. 


When the sample is classified geographically it is seen that 74 per cent 
of the Ontario stores secured a profit on the year's operations while corresponding pro- 
portions for other regions were 69 per cent for the Maritime Provinces and Alberta, 

61 per cent for Quebec, 54 per cent for Manitoba, 51 per cent for British Columbia and 
48 per cent for Saskatchewan. Interpretation of these differences must be made in the 
light of average sales per store which the tables show to vary considerably for different 
regions. A more valid examination of regional differences would entail a cross classifi- 
cation by provinces and size of business. Unfortunately the size of the sample is not 
sufficient to warrant this more detailed analysis. 


General Operating Expense Analysis 


In addition to reporting total figures, each firm was asked to give a 
breakdown of its total expenses into thirteen different items. Payroll and occupancy 
costs are the two large items contributing to the total expense which averaged 24.0 per 
cent of annual sales for the 331 stores reporting to the survey. Payroll accounted for 
elmost 60 por cent of this figure, forming 14.0 per cent of annual sales. Included in 
the payroll data are salaries and wages of employees and an estimated valuc for the sor- 
vices of those proprietors who devoted the major portion of their time to their retail 
hardware business. The amounts attributed to these proprietors were obtained in the 
following way: The expense schedule asked that the number and earnings of proprietors 
socuring a stated salary be reported. It also asked for the number of proprietors who 
did not draw a stated salary but whose remuneration consisted only of profits secured 
from the year's operations. The returns of those firms reporting proprictor's salaries 
were used in arriving at an average salary per proprietor for stores in different size 
Classes. These averages were then assigned to all proprietors in each size class irres- 
pective of whether or not stated earnings were reported. This practice leads to the 
classification as unprofitable of some returns whose actual figures showed a profiti On 
the other hand it transferred to the profitable classification some returns on which the 
appearance of an unduly large item for proprietors’ earnings would have assigned to the 
unprofitable group. Average values of proprietors' services for various size classes as 
used in this survey are as follows: 


Amount of Average Salary 

Annual Sales per Proprietor 
? 
Less than $10,000 700 
910,000 - 20,000 1,100 
20,000 = 30,000 1,400 
30,000 - 40,000 1,700 
40,000 - 50,000 1,900 
50,000 - 60,000 24100 
60,000 - 70,000 2,200 
70,000 - 80,000 2, 300 
80,000 - 90,000 2,400 
90,000 -100,000 2,500 
100,000 and over 2,600 


4 Advertising expenses amounted to 0.8 per cent of sales while "sup- 


plice” including wrapping paper, bags, twine, office supplies and also supplies such as 
gas and oil for own delivery equipment formed 1.2 per cent. Communication including 
telephone, telegraph and postage amounted to 0.5 per cent while bad debt losses for the 
year amounted to 0.9 per cent. Interest on borrowed money including mortgage interest 


fh Beas vetve of any allowance for interest on own investment amounted to 0.6 per cent 
of sales. 
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Rental costs averaged 2.9 per cent of sales for stores in rented 
premises. The survey questionnaire contained five other items closely allied with oc- 
cupancy costs and results for which are significant only when considered separately for 
owned and rented premises. Taxes amounted to 1.4 per cént of annual sales for stores 
in owned premises compared with 0.6 per cent for rented stores; insurance costs were 
1.0 per cent and 0.6 per cent for the two types respectively. Costs of light, heat and 
power were somewhat higher for owned stores at 0.8 per cent compared with 0.6 per cent 
for rented premises. Amount paid for repairs and maintenance averaged 0.5 per cent of 
sales for owned stores and 0.3 per cent for rented stores while allowances for deprecia=- 
tion formed 1.3 per cent and 0.7 per cent of annual sales for the two types. 


Sundry expenses, including all items which could not be allocated 
to any of the natural divisions listed on the schedule, averaged 0.7 per cent of annual 
turnover. The schedule made no special provision for services purchased such as the 
amounts paid to outside agencies for delivery of merchandise to consumers. All such 
amounts would therefore be included in sundry expenses. 


Total operating expenses as shown in the tables averaged higher 
for rented than for owned stores, percentages of sales standing at 24.2 per cent and 
23.7 per cent for the two types respectively. The higher expense ratio for rented 
stores must be attributed to the omission of any allowance for interest on own invest- 
ment rather than to any difference in the efficiency of operation of owned and rented 
stores. In the case of rented premises, provision for interest on property valuation 
is normally considered in settling rental rates. Such interest is therefore included 
in rental costs and in total operating expenses of rented stores. But such amounts 
find no counterpart in the case of owned stores since no provision was made for interest 
on e firm's own capital investment. 


Operating Results for Stores Classified According to Size 


Gross margins and operating expenses in the retail hardware trade 
are higher for small then for large stores. In comparison with the average ratio of 
25.6 per cent for the ontire group of 331 stores, gross margin formed 26.8 per cent of 
sales for 142 stores each with annual sales of less than $20,000, 25.9 per cent of 
seles for 134 stores each with annual sales of from $20,000 to $50,000 and 24.8 per 
cent for a group of 55 stores each with annual sales of $50,000 or more. Total operating 
expenses including an estimated value for proprietors’ services averaged 24.0 per cent 
of sales for all stores, 26.7 per cent for small units, 24.5 per cent for tho middle 
size and 22.5 per cent for the large concerns. 


Reason for the decline in gross margin percentage of sales as ane- 
nual turnover increases may be found at least in part in differences in the constitution 
of sales or receipts for small and large concerns. Plumbing and tinsmithing repairs, 
in which the costs are largely for labor rather than for materials normally form a 
higher proportion of the total annual business for small than for large stores. Since 
labor costs are included in salaries and wages rather than in the cost of goods sold 
the net result is to produce a higher gross margin for the smaller firms. Decreased 
costs of doing business resulting in lower retail prices in the larger firms would also 
act in the same direction. 


The decline in operating expenses as per cent of sales as size of 
getore increases may be associated with differences in the type of business transacted 
and also with the fact that there are certain fixed charges to be met irrespective of 
the scale of operations carried on, In the large store the fixed charges are spread 
over a larger volume of sales. In particular the smaller firms are not able to utilize 
their staff or space requirements to the same extent as can the larger stores. Payroll 
averaged 14.0 per cent of sales for all stores and ranged from 15.1 per cent for units 
having annual sales of less than $20,000 to 13.4 per cent for large firms with $50,000 
annual sales or more. Rental costs ranged from 4.4 per cent to 1.9 per cent in the same 
comparison. Taxes, insurance, light, heat and power, repairs and depreciation all 
show the tendency to decline in proportion to sales as annual turnover increases. On 
ithe other hand bad debt losses, advertising expenditures, amount paid for supplies and 
sundry expense increase as size of business increases. The increase in bad debt losses 
ay reflect & more liberal credit policy in the larger firms or it may reflect a tendency 
to write off doubtful accounts at an carlier stage than in the smaller stores. 
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The larger stores were able to turn their stock at a faster rate 
than were the smaller units. In comparison with an average rate of twice per year for 
the 331 stores included in the survey rates for stores in the three size classes 
averaged 1.5 times for the smallest size, 2.0 times for the middle size and 2.5 times 
per year for the group of largest stores. 


When classified according to size of business and also according 
to whether or not a profit was made on the years' operations the attached tables show 
that for all size classes profitable firms secured a higher gross margin, operated on a 
lower operating expense ratio and had a slightly higher rate of stock-turn than had 
the unprofitable stores. Payroll and occupancy expenses were higher for the unprofit- 
able than for the profitable firms in each size class. Interest charges were higher 
for the unprofitable stores but in this connection it should again be noted that no 
provision was made in the expense analysis for interest on the firms own capital invest- 
ment or net worth. Expenses for advertising bore no constant relationship to net 
operating results while bad debt losses were about equal for the profitable and unpro- 
fitable stores. 


Regional Figures 


Average results for all stores reporting indicate that net profits 
were secured in all economic divisions of the country. In comparison with an average 
net profit of 1.6 per cent of sales for the country as a whole results for the various 
geographical divisions show net profits of 2.5 per cent for the Maritimes, 1.0 per cent 
for Quebec, 2.2 per cent for Ontario, 0.9 per cent for the Prairie Provinces and 1.4 
per cent for British Columbia. Ratios of number of profitable to total firms reporting 
in each of the various divisions have been quoted earlier in this report and were seen 
to range from 74 per cent in Ontario to 48 per cent in Saskatchewan. As previously 
stated, these regional comparisons must take into consideration the scale of operations 
of the firms included in the sample in the various sections of the country. 


Comparison of individual expense items on a regional basis shows 
that advertising expenditures as percentages of hardware store sales were higher in 
the extreme cast and west than in Central Canada or the Prairie Provinces. Ratios of 
advertising to sales were 1.1 per cent for the Maritime Provinces and British Columbia, 
0.5 per cent for Quebec and 0.7 per cent for Ontario and the Prairie Provinces. Com- 
munication expense was constant at 0.5 per cent of sales across the country. Occupancy 
expenses including rents, taxes, insurance, light, heat and power, repairs and depreci- 
ation ranged from 4.0 per cent of sales in the Maritimes to 6.0 per cent in the Prairie 
Provinces. Bad debt losses were lowest in Ontario at 0.6 per cent and highest in the 
Maritime Provinces at 1.3 per cent. 


EXPLANATION OF TERMS 


OSES PET TD 


Gross Margin 


Gross margiyx represents the difference between net sales and the 
cost of goods sold which amount is obtained by adjusting purchases of goods during the 
year for differences between year-end inventories. That is to say, cost of goods sold 
equals the value of inventory at the beginning of the year, increased by the value of 
goods purchased and decreased by the inventory at the end of the year. Value of pur- 
chases includes the invoice value of goods bought less any returns, allowances or dis- 
counts received from manufacturers or wholesalers. The cost of goods also includes 
duty and inward freight, express or truckage. Outward delivery costs and other store 
expenses are not included. 


Payroll 


Payroll includss galaries, wages and commissions paid to all full- 
time or part-time employees including amounts paid to members of proprietors’ families 
who serve in the capacity of employees. It also includes an imputed value for the sere 
vices of proprietors who devote the major portion of their time to the business in 
question, 
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Advertising 


Included in this item are all amounts paid for various types of 
advertising, newspaper, handbill, radio, etc. 


Supplies 


The amount reported under this heading includes expenditures 
for all supplies used in connection with the business such as wrapping paper, bags, 
twine, office supplies and in addition supplies such as gas and oil for the firm's 
own delivery equipment. 


Communication 


Telephone, telegraph and postage were to be reported under 
this heading. . 


Taxes 


All licenses and taxes including both property and business taxes 
but exclusive of Dominion income taxes were to be reported here. 


Insurance 


Amount of premiums paid for insurance of all types carried in 
connection with the business was to be reported: fire, theft, plate glass, insurance 
on delivery equipment, etc, 


Rent 


Only rentals paid for premises actually used in connection with 
the business were to be reported. 


Heat, light and power 


Water rates, if paid separately from taxes, were to be included 
here in addition to all amounts paid for fuel, light and power. 


Bad debt losses 


Each firm was asked to report the amount actually written off as 
bad’debts during the year less bad debts written off in previous years and recovered in 
the year in question. In some instances amounts transferred to bad debt reserves may 
Yave been reported rather than the amount actually written off. 


Repairs and maintenance 


This item includes amounts paid for repairs and maintenance to 
buildings, furniture, fixtures and store or delivery equipment. Labor costs coming 
through the store's own payroll were to be included in the payroll item and not in 
this category. 


Interest 


Only interest paid on borrowed money, bank, mortgage, etc. was 
to be reported. No allowance was made for interest on own capital investment. 


Depreciation 


Each firm was asked to report what it considered to be a fair 
charge for annual depreciation on owned buildings, furniture and store or delivery 
Ge ton, From two to five per cent is generally allowed on the cost or purchase 
price of buildings depending upon the type of construction. Five per cent of cost 
is frequently allowed on store furniture and fixtures and twenty per cent on the cost 
of delivery equipment. 
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Sundry expenses 


This includes all expenses not otherwise allocated. No soparate 
provision was made for amounts paid outside agencies for delivery to purchasers. Such 
amounts would normally be assigned to the sundry expense item. 


Stock-turn rate 


Rate of stock-turn was obtained by dividing the average of the 
year-end stock figures into the cost of goods sold. By this means the numerator and 
denominator in the ratio were brought to the same value basis. But no information is 
available to indicate the extent to which the average of the year-end figures may be 
representative of the average stock carried throughout the twelve month period. Thus 
while the ratios shown in the tables may be used as a basis for Comparisons with ine 
dividual results, their accuracy as a measure of the number of times that stock was 
turned over during the year cannot be guaranteed. 
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FOREWORD 


For some time the Bureau has recognized the practical value of published 
information on average operating results, that is, on average rates of expenses and 
profits, etc., in the principal retail trades. Indeed the first studies of this 
nature were made for the year 1938, and since then an increasing demand for such 
information has been experienced by this Bureau. It is in response to this demand 
that the present series of reports is now being issued. 


Concerned mainly with average expense and profit percentages, compre- 
hensive information on the operating results of retail stores deals with many of the 
significant factors which eventually determine their success or failure. Such infor- 
mation therefore represents the results which many retailers have obtained in meeting 
the problems that are common to their particular kind of business.. Statistics of 


this nature, moreover, have the practical value of enabling individual merchants to 


compare their own rates of expenses and profits with the results of similar stores in 
their trade, from which they can isolate for further analysis the areas in which their 
performance has been below average. The resulting opportunities for improving the 
efficiency in retail store managements may well be of some importance in peacetime 

as Canadian retailers under more competitive conditions endeavour to distribute the 
products of an expanded industrial economy.. These considerations and possibilities 
have been set forth under the heading "Importance of Information on Operating Results 
in Retail Trade" commencing on page 2 of these reports. A separate discussion 
beginning on page 8 under the topic "How yhe Retailer Can Use Information on Operating 
Results" has also been included as a possible guide to retailers using the bulletins. 


It must be emphasized here, however, that the statistics presented in 


these reports are subject to important limitations in respect to their coverage and 


representativeness. This is because the figures are based, not upon a comprehensive 
Survey of large numbers of co-operating stores, but rather upon comparatively small 
sample numbers of such firms. These samples, of course, should be large enough to 
permit the different influences affecting operating results to average themselves 

out and thus present the more typical operating experiences of stores in the different 
size and occupancy classifications of stores. For many kinds of stores, unfortunately, 
the number of usable returns when distributed between these classifications may be 


too small to permit any special or erratic conditions completely to iron or cancel 


themselves out. These aspects of the reports are discussed more fully under the 
heading “Limitations to Information on Operating Results" on page 6 of the bulletins, 
and to some extent under "How %ne Retailer Can Use Information 6m Operating Results" 
on page 8, to both of which the reader is referred. It should therefore be noted 
that the present studies are tentative in nature and must await the results of sub- 
sequent surveys for conclusive evidence as to the validity of many of the statistics 
herein presented. 


In spite of the preliminary nature of the statistics, however, these 
reports are being issued in the belief that they will at least reveal the future 
scope for such studies and may well provide some useful, although perhaps rough, 
indications of the operating experiences of the retail trades under review. The 
bulletins have been prepared in the Merchandising and Services Branch of the Bureau, 
of which Mr. A.C. Steedman, B.A., is Chief, by Mr. Adi. Chipman, M.B.A., 
Statistician in the Branch. The suggestions of those obtaining and using these 
reports will be most welcome to the end that better and more useful studies can be 


made in future. 


——- 


Meher. t theasat ath 


H. Marshall, 
Dominion Statistician. 
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OPERATING RESULTS OF INDEPENCENT RETAIL STORES, 1944 


PART I = GENERAL SECTION 


This report is one of a series presenting average operating results in 
selected branches of retail trade for 1944 and, where possible, for both 1941 and 1944. 
The first series of such studies was made by the Bureau for the year 1938 and 
presented somewhat similar information on average operating expenses and profits 
against which individual firms could compare their own results. Since that time 
requests have been received on an expanding scale for corresponding types of reports, 
a fact which indicates the growing interest of merchants and others in information on 
costs in retail trade. It is in response to this demand that these reports are now 
being issued. 


The basic information for such studies was obtained primarily for the 
purpose of improving the Bureau's estimates of the country's National Income which 
originated in unincorporated and independent retail stores. Such establishments pre- 
dominate to a marked extent in retail trade, comprising 90 per cent of all 137,331 
stores enumerated in the 1941 Census, accounting for 55 per cent of total sales of 
$3,440,901,700, and providing a livelihood for nearly 132,000 proprietors and 
partners, The net earnings of these proprietors and partners thus represent an 
‘important contribution to the National Income totals. Aggregate figures on these net 
earnings, however, are not readily available to the Bureau from other sources and for 
this reason it was decided early in 1945 to obtain the required information by a 
direct survey of sample groups of retail stores. 


Accurate and comprehensive figures on the National Income are now 
regarded as one of the best measures of the purchasing power and economic activity 
of the country. These statistics, consequently, are highly important as aids to 
both governments and business in the determination of their plans and policies, and 
particularly so in relation to the problem of maintaining high levels of employment 
within the country. Periodic surveys of retail trade will therefore be made to 
obtain the information necessary to estimate accurately the total net earnings of 
’ unincorporated retail stores for inclusion in the National Income statistics. 


In carrying out this task it is hoped that information on average 
operating results will be made available to retailers in even greater detail than 
has been found possible in the recent survey. Thus, the co-operation of retailers 
in supplying information on their own operating experiences has two beneficial 
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results. In the first instance, it enhances the accuracy of the Bureau's estimates 
of the Nationel Income and the soundness of the governmental and business policies 
which are based on such figures. Secondly, the co-operation of retailers in these 
surveys provides them with yardsticks of performance against which they can compare | 
their own financial results. 


The figures which co-operating retailers supply to the Bureau on their 
costs, expenses and profits are quite obviously highly confidential in nature. They 
are Surictly so regarded by the Bureau and are used only for the two purposes just 
outlined with no disclosures of the results of individual operations being made. 


Information Contained in Reports on Retail Operating Results. 


The information presented in this and subsequent bulletins consists 
primarily of the financial results which the different kinds of co-operating stores 
obtained in the year under review. The information consequently covers such 
individual items as net sales, purchases of merchandise for resale and beginning 
and ending merchandise inventories, cost of goods sold, gross trading profits after 
costs of merchandise sold have been deducted from sales, the several categories 
of operating expenses incurred during the period and finally the net earnings 
available to proprietors after all costs and expenses have been subtracted from 
sales. In other words, the information here under study consists of the more 
innortant financial items usually found in the typical.retail Profit and Loss 
Statement. 


There are of course many general factors which commonly affect the 
rinaricia] results of. retail stores.,.. Taree of the: more.important, of, these consiay 
of the kind. of business, that is whether the store is. a grocery, an apparel, a 
furniture store, etc., the amount of annual sales made by the store, and the basis 
of occupancy, that is whether the store is owned or rented. The reports of the 
co-operating retail stores were therefore classified by kind of business and with- 
in the kind of business categories into groups according to the amount of sales 
made. Tnese groups were again divided by method of occupancy into "owned" and 
"rented" categories. .The figures were then compiled. for each of the individual 
eroups and reduced to.the form shown in the tables of this report. Thus gross 
trading profits, the several expense items and proprietors' net earnings before 
income taxes and withdrawals appear as percentages of sales while stock turnover 
appears aS u ratio indicating the number of times the average inventories were 
turned over during the year. 


These ratios are therefore averages of the operating results which the 
different groups of unincorporated stores actually obtained. As such, these 
averages are at least indicators of rates of gross trading profits, of expenses 
and net earnings which similar stores may have experienced in the period under 
review. ! 


Importance of Information on Operating Results in Retail Trade. 


The critical value of information on operating results for use ‘in computing 
the net earnings contributed by unincorporated retail stores to the highly 
important National Income estimates has already been pointed out. Indeed, the net 
earnings of individually operated stores add to really sizable contributions, being 
estimated at nearly {150,000,000 in 1941 and nearly 200,000,000 in 1944. Quite 
apart from its value in this respect, however, there. are other economic and business 
uses which increase still further the practical importance of this type of infor- 
mation. 


a 


Many of these uses arise from economic changes brought about by transition 
from war to peacetime conditions. During the war years, retail trade experienced 
high levels of consumer demand, usually for relatively inadequate and in some lines 
for severely restricted supplies of merchandise. These conditions in turn tended 
to reduce the intensity of competition between stores in the same kind of business, 
as well as competition for the consumer's dollar between stores handling different 
kinds of goods. The resulting curtailment of price competition between retailers, 
the extension of price control which in general tended to stabilize buying and 
selling price relationships for retailers, and a diminished need for mark downs and 
sales allowances all exerted influence in the direction of maintaining or improving 
the percentages of realized gross trading profits. Apart from the furniture, radio 
and electrical, and automotive kinds of stores, the sales volumes of individual 
stores generally increased throughout the war period. These gains in turn tended to 
level off or to reduce expense percentages, the dollar amounts for some of which had 
been favourably affected by gales credit losses and by curtailed expenses of 
operation. 


Different conditions, however, can be expected to prevail in peacetime which, 
for purposes of discussion, can be broken down into two phases. During the earlier 
transition period industry will re-convert to peacetime activities and its subsequent 
production can be deemed to go far to meet consumers’ pent-up demands, especially 
for many types of durable goods. Consumer purchasing power will likely remain 
relatively high due partly to wartime savings, partly to the high level of industrial 
activity, and partly, with crops permitting, to the substantial export and domestic 
demand for food products. An expansion in the numbers of retail stores in business 
may also be anticipated as war veterans, and individuals displaced from war production, 
establish their own businesses. During the early part of this phase, the supplies © 
of many kinds of consumer goods may be inadequate to meet popular demands for them. 

As this period advances, however, consumer demands will settle down more to a 
replacement basis, expanded output will be able to build up normal stocks of 
merchandise at different levels in the manufacturing and distributive processes, and 
the functions of. demand creation and sales promotion will become steadily more 
important. | 


‘The more normal peacetime period may therefore be marked by the greater 
necessity to promote and sell the products of an expanded industry. With freer 
price relationships between merchandise cost and selling prices then prevailing, 
greater pressures may be exerted on retailers' gross trading profit margins than 
before. This condition will probably result from a combination of influences in- 
Cluding the increased quantities of readily available supplies, the desire of manu- 
facturers and retailers to increase commodity and store sales through lower prices, 
and from making mark downs and sales allowances more extensively than in the war and 
transition periods. -Lower individual store sales volumes for many kinds of retail 
trade on average may also: be experienced from increases in the store population, the 
diffusion of consumer purchasing power over widened ranges of merchandise, including, 
for instance, automobiles and related products, electrical appliances, etc:, and 
from more intense competition between different types and kinds of retail outlets. 
These lowered sales volumes will then tend to increase percentage rates of expense, 
many of which will be forced upward by greater dollar expenditures for advertising, 
for store Bena een 5 and possibly for the provision of greater services to store 
customers. 


Such tendencies toward reduced store sales volumes, to lowered gross 
trading profit and to increased operating expense percentages in the more normal 
peacetime period emphasize the need for progressive improvements in the management 
of independent stores if their continued existence and their proprietors' standards 
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of living are to be assured. These conditions thus impose upon retail merchants the 
necessity for using productive methods of sales promotion to maintain sales volumes, 
for informed buying and pricing practices to obtain adequate gross trading profits, 
and for careful control of operating expenses to secure adequate and reasonable net 
trading profits. They require in addition the periodic self-examination of the 
merchant's financial results so that weak BPats in the store's operations can be 
revealed and remedied. 


These periodic reviews of the store's operations are most revealing when 
individual merchants can measure their own financial results against certain outside 
standards or yardsticks of achievement. It is these standards or yardsticks of 
financial performance which this Bureau is now presenting in its reports on the 
actual operating results of sample groups of retail stores. With reports of this 
type, individual merchants can compare their rates of inventory turnover and their 
percentages of gross trading profits, operating expenses, and net trading profits 
with those obtained by similar kinds of stores. Guides of this nature enable 
retailers to determine whether their experiences are better or poorer than average, 
and where poorer, the factors producing the inferior results can be further analyzed 
for corrective action, 


In addition to serving as aids to store management, information on 
operating costs is of considerable practical value to individuals planning the 
establishment of retail businesses. Reports of this type enable -prospective 
retailers to find out what operating conditions are like in the trades they are con- 
Sidering, what net earnings they may reasonably expect from different sales volumes, 
and what standards they must achieve to obtain the net earnings they desire. The 
same reports also provide these individuals with knowledge of the average sizes of 
iaventories carried, a factor of importance in estimating their capital requirements. 
Frequent requests are now received by the Bureau for information on sales and 
earnings possibilities in different trades and localities, on trade practices, 
capital requirements, etc. Provision of figures on operating costs thus widens the 
field of service the Bureau can provide, a service particularly timely when so many 
are apprafsanr the opportunities for profitable establishment in business. 


Over a period of years the expanding use of the Bureau's reports on 
operating results may produce benefits of importance to those engaged in retail 
trade. These benefits may well appear in the form of greater efficiency in store 
managements, increased flexibility to meet changing conditions in distribution, and 
greater stability in the business existence of retail stores through reductions in 
overall rates of business mortality. Improved management implies a greater knowledge 
of operating costs and the means of controlling them. It enables the value of 
services rendered to be measured against their costs, and by focussing attention on 
the critical gross trading profit percentage emphasizes the importance of careful 
buying to reduce mark downs, etc., and yet maintain satisfactory net earnings 
positions. Management of this sort, particularly in the smaller independent stores, 
also implies an awareness of trends and competitive conditions in retail trade, thus 
tending to promote the openmindedness and flexibility to meet new problems with new 
methods and cope with them. 


The economy of the country also gains from the extension of these benefits 
throughout retail trade. Improved managerial efficiency may well mean the pro- 
wision of higher standards of living to those engaged in retailing. Under the 
‘pressure of competition lower prices can be passed on to consumers without impairing 
the earnings of other groups of individuals or producers, thereby increasing 
indirectly the purchasing power available for other commodities and services. Finally, 
reductions in business mortalities represents lowered credit losses and the decreased 


' 
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wastage of capital and effort invested by unsuccessful merchants in their retail 
businesses. 


Methods of Making Survey and of Compiling Results. 


As already indicated, the purpose of this survey of operating results was 
to obtain sufficient information from stores operated by individuals and partnerships 
to enable accurate overall estimates of their net earnings in 1941 and 1944 to be 
made for inclusion in National Income figures. This would have involved a coverage 
according to 1941 figures of some 124,000 stores ~~ far too many to permit a compre= 
hensive survey of all stores. 


It was therefore decided to obtain the results from a sample of these 
stores, some 17,000 being chosen for this purpose. These stores, although selected 
at random, were carefully distributed geographically to represent each province and 
each of the 28 important retail trades from which the information was needed. Not all 
. ‘firms were able readily to provide the required information while changes in business 
and other causes further reduced the sample. In addition, some of the reporting 
stores were able to supply figures for only 1944. In general, however, sufficient 
reports were received to enable overall net earnings’ estimates to be made for both 
1941 and 1944, Reductions in the size of the sample, however, prevented the 
_ preparation of tables showing 1941-1944 comparisons of operating results for some 
trades and’'in some cases also limited the extent to which average operating results 
could be broken down into sales size and "owned" and "rented" classifications. 


Following completion of the editing process and the preparation of the 
National Income estimates, the schedules were re-processed for compilation of reports 
on operating results in the various kinds of retail business. In addition to the 
-kind-of-business groupings, there were several ways in which the schedules could 
have been classified such as by size of business and method of occupancy, by 
provinces or regions by size of business, by size of locality by size of business, 
etc. Examination of the reports submitted for the different retail trades, however, 
indicdted that in many instances the number of schedules was too small to enable many 
of these detailed classifications to be made. The reports were therefore grouped 
on a Canada=-wide basis into size-of-business categories and within these by method of 
occupancy into "owned" and "rented" sub-divisions, 


‘Statistical tables showing average operating results in 1944 for the 
various retail trades were then prepared. Here the results appear in five size-of- 
business groups for "owned" and for "rented" stores having 1944 sales volumes of 
less than $10,000, between $10,000 and $20,000, $20,000 and $30,000, $30,000 and 
$50,000, and sales of $50,000 and over. In some instances, however, the number of 
reports for "owned" or for "rented" stores was too small to justify the publication 
of figures for one of these types of occupancy. ; 


Where possible tables were also prepared to present comparative and 
average figures on the results which identical groups of stores obtained in 1941 and 
1944. Individual’ returns were therefore classified before tabulation into three size- 
of-business divisions and within these, between "owned" and "rented" establishments, 
according to the sales they made and the methods of occupancy they used in 1941, 
irrespective of their size of business or type of occupancy in 1944. Unfortunately, 
however, comparative statistics for both 1941 and 1944 cannot be published for some 
retail trades due to the limited numbers of reports giving information for both 
years. In other cases, comparative results for 1941 and 1944 are presented by size- 
of-business groups for only “owned” or "rented" stores, the sample in these instances 
being too small to permit statistics for one of these types of occupancy to be of 
much practical value, 
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A glance at the tables appearing in this report will reveal quickly the 
items for which statistics are given in the various size-of-business and occupancy 
columns. These are grouped into two sections, one designated as the "General 
Information” and the other as the "Profit and Loss Data" section. 


; The "General Information" section, as its name implies, consists of 
statistics useful as background material for interpreting the percentages shown in 
the following division of the tables. Nine individual items are here shown, con- 
sisting of figures on number of stores reporting, sales, inventories, cost of goods 
sold, and stock turnover in times per year. Apart from "Average Sales Per Store", 
"Average Inventory Per Store, End of Year", and "Stock Turnover (times per year)" 
the figures appearing in this section are the dollar totals of the amounts shown in 
the individual reports of the co-operating stores. 


Items included in the "Profit and Loss Data" section consist of "Gross 
Trading Profit", "Employees' Salaries and Wages", "Rent", “Advertising”, "Depreciation", 
"Other Operating Expenses", "Total Operating Expenses", "Proprietor's Net Earnings 
Before Income Taxes and Withdrawals", and "Average Proprietor's Net Earnings Per 
Store", Dollar figures for all of the above items with the exception of "Average 
Proprietor's Net Earnings Per Store" were of course compiled by sales-size and 
occupancy categories and were then expressed as percentages of the total sales 
reported by those groups of stores...In this way the percentages become averages for 
the several classes of unincorporated retail stores. - 


The explanations for the above terms are set forth later in this report 
under the sub-heading entitled "How The Retailer Can Use Information on Operating 
Costs", It can be noted here, however, that both the percentages and the dollar 
figures for proprietor's net earnings are weighted by the inclusion of two different 
elements. One of these comprises the proprietor's remuneration for managing the 
business ~-- an amount which would in fact have been charged as an expense against 
the store if the business had been incorporated or had been operated as a unit of a 
retail chain system -- while the second consists of the smaller and residual net 
profit element which compensates for capital invested and risked and for unusual 
merchandising abilities brought into play. Quite obviously the figures shown for 
het earnings considerably overstate the proprietor's 'net profits because they also 
include the allowance for proprietor's managerial services. Questions were 
consequently included in the schedule to permit objective allowances to be made for 
these services but insufficient information was obtained to enable the two elements 
in proprietor's net returns to be separately. presented. The final item on average 
net earnings per store is therefore shown in dollar figures in the tables, partly as 
an offset to the relatively high net earnings percentages revealed by the previous 
series and partly to enable the reader to make his own allowances for the two 
principal elements the net earnings firures contain. 


Limatetions to Iaformation on Cperating Results. 

Many retailers may quite probably use the averages contained in the tables 
of this series of reports as information against which their own results can be 
compared and analyzed. Others may use the statistics in a broader way as indicators 
of distribution costs in the various retail trades. Both uses are of course quite 
proper but the information will serve these uses best when the limitations inherent 
in the figures are fully appreciated. 


In the first instance it is important to note that the figures are based 
only on the results of unincorporated retail stores... The averages therefore do not 
reflect the results obtained by stores operating under the incorporated form of 
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organization. The absence of these stores probably bears most. heavily upon the 
representativeness of the averages for stores in the higher sales volume brackets in 
which incorporated stores are most frequently found. Quite apart from differences 
in the qualities of management between these two types of establishments, however, 
the figures for average sales and average year-end inventories per store, stock turn- 
over, gross trading profits and percentages for rent, advertising, depreciation and 
all.other operating expenses will be readily useful to incorporated store managements. 
Employees' salaries and wages and proprietor's net earnings before income taxes and 
withdrawals, on the other hand, are not comparable without adjustments with similar 
percentage figures for individual incorporated stores because allowances for pro- 
prietors' managerial services have been excluded from the former and included in the 
latter item. 


In the second place, the figures on operating results are based upon 
returns from relatively restricted numbers of stores in the different retail trades 
under study. These samples, chosen at random, are presumed to give representation 
to the several factors which influence operating results, including differences 
arising from size of business, methods of occupancy, from the sizes of locality and 
provinces in which the stores are situated, from degrees of service provided to 
customers, merchandising policies and variations in the quality of store managements. 
Size of business and method of occupancy rank high among these factors and the tables 
were therefore prepared to show operating result averages for different sales-size 
and occupancy groups of stores. Within these breakdowns of the overall sample the 
remaining factors naturally tend to ‘average out' in the Canada-wide operating 
averages presented. 


The proper ‘averaging-out' of the above variations is naturally dependent 
upon a sufficient number of reports being included to permit this process automatically 
to take place. Examination of the tables, however, will indicate that the number 
of usable reports included in the various sales-size and occupancy categories is often 
quite small, frequently representing less than ten stores. In such cases the results 
should be compared carefully with the results shown for other sales-size brackets 
to appraise consistencies in trends between the different groups. Where the results 
appear definitely out of line with these trends, the figures should be interpreted 
with considerable care because it is quite possible that the averages for that 
bracket are not typical of the average results for all stores of that size. 


The ‘averaging-out' within the different sales-size brackets of the 
factors which affect retail operating results, however, imposes certain limitations 
upon the use of operating cost information by individual merchants. This is because 
retailers wish to compare their own results with those obtained by stores as similar 
to their own as possible. With the tables set up in the present manner, retailers 
are able in part to do this because they can match their own results against those 
of stores in their own sales-size and occupancy classes. On the other hand, these 
overall figures also reflect the combined and average influences of location by 
provinces and by size of locality, of degrees of service provided and of merchandising 
policies followed. Individual retail stores, however, experience not the ‘average’, 
but rather the full effects of such factors in their operating results. Thus the 
overall percentages may well be quite accurate in what they represent and yet differ 
considerably from the experiences of many individual stores. Unfortunately the 
isolation of such influences would require a considerably larger number of reports 
than were received from the recent. survey of operating costs. 


An additional point arises in connection with the way average expense 
percentages for employees' salaries and wages, advertising and depreciation were 
built up. Some reports for instance did not show dollar amounts for one or two of 
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these expense items. When no values were shown for the first two types of expenses, 
the practice was to accept the report on the assumption that the store required 

no paid help and in the case of advertising that no such expenditures were incurred. 
Where no amounts were shown for depreciation and no indication was given that any 
had been taken, the schedule was examined to see if the size of business justified 
further attention. If so, the firm was either corresponded with or an estimate 

was made for this item. In all cases, of course, the expense ratios represent the. 
total dollar expense figures for each item in each individual classification 
expressed as percentages of the total sales reported by stores in that category. 

The expense percentages for these three items may therefore be slightly less than 
they would have been if only the sales of stores reporting full expense figures had 
been used. 


How 4ne Retailer Can Use Information %n Operating Ki “U.Ls. 


Mention has already been made of the conditions in retail trade which may 
prevail in the more normal peacetime period after the transition phase has been 
negotiated. This possible pattern of economic factors, it was suggested, may in- 
clude a greater pressure of available supplies on retail and consumer markets, a 
relatively smaller unstimulated demand for those commodities, a greater competition 
in retailing associated quite probably with freer and often somewhat lower prices, 
and the possibilities of reduced percentages of gross trading profit, of lower 
individual store sales volumes for many kinds of independent stores, and of higher 
expense percentages. Such factors raise the question of how individual merchants 
can best utilize information on average operating results as a management tool in 
meeting their problems of transition and adjustment to changing economic conditions. 


Use of operating cost averages in this way depends essentially upon 
comparing results of individual stores with those obtained by similar stores in the 
same kind of business, The retailers therefore should first determine from the 
tables the size of business and occupancy categories most similar to his own store. 
This may be done by comparing his own sales for the period with the sales-size jaf 
brackets of the tables to determine his size category and by selecting the occupancy 
basis coinciding with that of his own business. He should next reduce his own 
financial items such as his stock turnover, his gross trading profits and his 
several expense categories to conform with those appearing in the tables and express 
these figures in ratio form -= for the most part as percentages of his own total 
net sales and receipts from services performed. He is then in a position to compare 
directly his own results with those which other more or less similar Canadian stores 
obtained in the same period. 


"Number of Stores Reporting", the first item in the tables is also the 
first item to which the merchant should direct his attention. This figure, indi- 
cating the number of reports upon which the following percentages are based, is a | 
good overall indicator of how typical those ratios may be of the entire class of 
stores they are presumed to represent. Such percentages, it will be recalled, become 
more accurate as overall measures of their class as the numbers of stores in the 
sample increases. Consequently the averages for particular categories where the 
number of reports is small should be compared with other brackets for consistency 
before those averages are applied against the results of the individual store. 


"Average Sales Per Store" is a useful comparative figure because it gives 
the retailer an idea of the size of the ‘average’ store in each size-of-business 
bracket. With this information the merchant can identify the position of his store 
as either below, above, or at the sales~average point in his appropriate category. 
He can make the necessary allowances therefor when comparing figures for stock 3 
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turnover and percentages for the various operating expenses and net earnings with 
his own results. 

"Total Inventory Reported" as a section within the tables contains four 
items of which the first two and the last will be of considerable interest. The 
first two show total inventories of merchandise for resale of all reporting stores 
at the beginning and end of the year under review. Individual merchants can thereby 
take note of the dollar change in such stocks between the two dates which for the 
sake of convenience may be reduced to percentage form. This variation can then be 
compared with changes in their own inventory levels to indicate how their own 
experiences conform with the trend for the group. 


"Average Inventory Per Store, End of Year", the last of such inventory 
items reduces the total end-of-year stocks of reporting retailers to a per store basis 
and thereby indicates the average amount of capital per store that was invested in 
stocks at that date. Admittedly these figures have been influenced by wartime con- 
ditions which have affected the quantities on hand, the commodity composition of the 
stoeks and the cost prices on which the inventory valuations rest. Moreover, the 
value of inventories on hand at the end of the year is often an inadequate measure 
of the stocks which were maintained throughout the period because the end-of-year 
stocks for many trades tend to reach a relatively low point at that time. In view of 
such limitations, comparisons based on these averages reveal at the most the extent 
to which the merchant's residual and immediate supply position conforms with others 
in his own sales-size bracket. Under normal supply~demand conditions, however, such 
figures would probably prowide on average a better indication of the more basic and 
minimum inventories which reporting retailers of that size feel were required at that 
time. 


"Stock Turnover (times per year)" is the number of times that reporting 
stores disposed of their average inventories of merchandise in the year. for 
purposes of this report, it has been calculated. by dividing the average of the 
total beginning and ending inventories at cost values into the "Cost of Goods Sold", 
The latter item itself is a computed one, being determined by adding beginning 
merchandise inventories to purchases and deducting stocks of goods left on hand at 
the year-end. Merchandise purchases here consists of the invoice value of all goods 
bought for resale during the year, less returns, allowances and cash and trade 
discounts, but including duty, inward freight, and express and truckage charges. 
Obviously the individual merchant must calculate his own stock turnover in the same 
way before valid comparisons can be made with similar stores. So computed, both 
stock turnover figures probably overstate the actual number of times the average 
inventory was disposed of since the beginning and ending inventory figures each 
reflect year-end valuations when stocks are frequently at their lowest. This does 
not impair the value of conclusions based on comparisons because the turnover 
figures for the individual store and sample group of stores are similarly affected. 


Having computed his stock turnover in the above manner, the retailer may 
find the figure for his store somewhat lower than the average for the comparable 
group of ®@tail establishments. The immediate explanation for this variation of 
course is that the merchant seemingly used a larger average inventory to obtain 
his sales volume than the sample of similarly-sized stores used to obtain theirs. 
The merchant's larger average inventory, in turn, may result from one of three 
Situations, namely, that his opening inventory was higher than the beginning per 
store inventory for the group, that his ending inventory was larger than the ending 
per store inventory for the group, or that both his beginning and ending inventories 
were larger than that of the sample group of stores. 


The first of these, that the retailer's opening inventory was out of line 
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with the average for the group, may be determined by calculating the average per 
store beginning inventory for his class of store and then making a direct comparison. 
The merchant's larger beginning inventory may have been caused by the arrival of a 
comparatively large shipment of merchandise just before the year opened, or to 

other conditions applying more particularly to operations in the preceding year. 

The fact, however, that his end-of-year stocks were more closely in line with the 
average for his group not only indicates a liquidation of part of his inventories, 
but also suggests that the merchant enjoyed a higher rate of stock turnover during 
the latter part of the year than that of his class. 


The second possibility, that his ending inventory exceeded the average for 
his group while his beginning stocks were more closely in line, could have been 
caused by several factors. Thus receipts of merchandise just before his financial 
yeur ended may have been sufficiently heavy to produce the comparatively larger 
inventory position. This would clearly reduce his calculated rate of stock turn- 
over but it would not necessarily mean that his real turnover was lower than the 
average for his class. Another explanation is that the merchant experienced a lower 
volume of sales in the closing months of the year than he had expected, while his 
purchases of merchandise continued unchecked, Such a condition might be a matter 
of considerable concern, first because of the possibility of continued curtailments 
in sales and second, because the merchant would be facing a new financial year with 
a relatively heavy and perhaps unbalanced inventory position. 


The third possibility, that the retailer’s beginning and ending inventories 
were both higher than the average beginning and ending per store inventories for 
the group, from the merchant’s viewpoint is probably most significant of,all. Some 
retailers, of course, may end their fiscal years at times when due to seasonal 
factors their stocks are naturally quite high. In such instances an unreal compari- 
son could result because most of the reporting stores terminated their accounting 
years at the end of December, January, or February when their stocks were compara- 
tively low. In all other cases, however, such a state of affairs indicates quite 
definitely that the retailer is using a larger inventory to produce his sales than 
those used on the average by other stores in his class. For some stores, the size 
of the floor area or the use of mass displays of merchandise may require heavy but 
balanced stocks of goods; for others, the comparatively large inventories may result 
from the policy of purchasing in sizable quantities for quantity discounts, or for 
other reasons. Such inventories of course require the investment of additional 
capital in merchandise, but the retailers concerned may feel the risks to be justi- 
fied in the light of the gains achieved. In other instances, however, the carrying 
of higher inventories may well suggest the presence in the inventory of unnecessarily 
large quantities of slow-moving goods which have accumulated over a considerable 
period. Here, the careful examination of the retailer's inventory position with a 
view to the clearance of the excessive stocks of particular items may be in order 
to minimize the possibilities of losses on eventual disposal, to make way for better 
stocks, and to release capital for more profitable investment in other ways. 


"Gross Trading Profit", as has been pointed out earlier, is the difference 
between net sales of merghandise, including proprietor's withdrawals of goods and 
receipts from repairs/services, and the "Cost of Goods Sold". The latter item is 
calculated by adding beginning merchandise inventories to purchases and then sub- 
tracting the inventory of merchandise left over at the end of the period. Merchandise 
purchases, of course, represents the total invoice cost of the goods less returns, 
allowances and cash and trade discounts, but includes both duties levied on imported 
commodities and inward transportation charges. "Cost of Goods Sold" is therefore 
the cost value of the merchandise which was sold or otherwise disposed of while 
"Gross Trading Profit" is the gross income fund remaining from store receipts after 
the merchandise costs have been deducted, 
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The "Gross Trading Profit", then, arises directly out of the retailer's 
activities in buying, selling and managing his inventories of merchandise. As such, 
it can be considered in two ways, that is, the total amount of gross trading profits 
realized during the period and also the percentage rate at which they are made. To 
retailers, both aspects are important. The actual amount of such profits is 
significant because it is from this profit fund that the operating expenses must be 
deducted before the retailer can properly claim the net earnings which determine his 
standard of living. The percentage rate is of interest because it is a measure of 
his success in obtaining a satisfactory overall spread between merchandise costs 
and sales, and indicates what could reasonably be expected in the future from a given 
volume of sales, 


In the tables, the gross trading profit is shown only as a percentage of 
sales, thereby setting forth average standards of performance for each of the size 
and occupancy classes of co-operating stores. These percentages therefore represent 
the overall maintained mark up on sales which, on average, was obtained by the 
reporting stores. Such ratios can also be expressed as percentages of cost of goods 
sold merely by expressing the gross profit percentage as a fraction of the remaining 
cost of goods sold percentage and multiplying by 100. For instance, if the gross 
profit forms 25 per cent of‘sales, the cost of goods sold would form 75 per cent of 


‘sales, and the maintained mark up on cost for the store then would be 25 per cent 


over 75 per cent times 100 per cent, or 33-1/3 per cent on the cost of goods sold. 


To compare his own rate of gross trading profit with the average obtained 
by the reporting stores in his own group the retailer should be sure his gross 
profits have been calculated in the above manner and then expressed as a percentage 
of his total net sales including his receipts from repairs and other services 
rendered. Having done this, the retailer may find his own gross profit percentage, 
for instance, somewhat lower than the average for the reporting stores in his sales 
and occupancy group. He can then analyze his own trading activities to uncover by 
process of elimination the possible reasons for his seeming less-than-average 
performance. 

; ° One or more of a number of factors, together or singly, could depress the 
merchant's percentage of gross trading profits. On the selling side of the picture 
it is possible, for instance, that an unusually large proportion of the retailer's 
sales could have been concentrated in the lower-profit lines of merchandise; in 
other words, that he was not selling enough of the higher profit items to ‘average= 
up' his gross trading profits. . Competition may possibly have required the retailer 
to sell at relatively low selling prices and thus at relatively small original mark 
ups over cost values during the period under study. In some cases, merchants may 
have had satisfactory original mark ups but later on have marked down sharply the 
retail prices of various items for sales promotional purposes; in others, heavy 
mark downs may have been taken to clear excessive stocks of slow-moving goods, to 
sell merchandise depreciated by style changes or by the possible appearance of 
better goods to replace various types of wartime articles, or to dispose of perish- 
able commodities before total losses were sustained. 


Factors relating to purchasing for resale likewise could have had a down= 
ward influence on the gross profit percentage. Miscalculations in estimating the 
demand for certain lines of merchandise, for instance, could have been the original 
reason for some of the clearance mark downs just described. Difficulties in 
purchasing goods at cost prices sufficiently low to enable satisfactory original 
mark ups to competitive selling values to be obtained is another factor. This 
experience, of course, is at least partly common to other retailers in the same kind 
of business. Failure to take the full benefit of cash discounts,alse tends to 
reduce the gross trading profit percentage. Such discounts, although representing 
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a worth while addition to the income of the business, will usually not of themselves 
cause any considerable change in the gross profit percentage. 


A number of other factors may also be influential in producing a lower-than- 
average rate of gross profit. An over-valued beginning inventory, for instance, 
will cause a larger figure to be shown for cost of goods sold and thereby will reduce 
gross trading profits. An ending inventory that is under-valued, or one which has 
been written down in value due to. lower cost prices or to depreciation in the quality 
of the merchandise, will also lead to the same result. Stock shortages, too, will 
have a similar effect. Here the retailer should perhaps compare his gross profit 
percentage with those for previous years to see whether a sudden or more gradual drop 
has been experienced. Merchandise withdrawn by proprietors or by employees as part 
payment for services rendered, wil] likewise depress the gross profit percentage if 
such amounts have not been included Jin sales at full retail values. In cases where 
cash receipts are considered as sales the withdrawal of cash by the proprietor with- 
out including it in his total receipts, or the transacting of an unusually large 
proportion of business on a credit basis near the end of the financial year, again 
will reduce the gross trading profit. and its percentage for the year under review, 


"Hmployees’ Salaries and Wages", exclusive of all types of cash withdrawals 
by the individual retailer, may appear higher when expressed as a percentage of 
his total sales than the average obtained by reporting stores in his own size and 
occupancy group. Such a situation could mean that the merchant's employees are not 
as productive of sales volume in proportion to their salaries and wages as those of 
Similar stores. This might result from the fact that the retailer is paying them at 
higher rates of pay than other merchants in his class. Alternatively, the retailer 
could be using more full-time and fewer part-time workers than the comparable out- 
lets, or is relying more on male employees than was true of the group of similar 
reporting stores. ; | 


The types of services provided by the retailer to his customers might also 
be an explanation. Some of these extended on a non-charge basis, such as free 
delivery, the provision of credit, the making of adjustments and alterations, etc., . 
-could have increased the routine work of the store sufficiently to require 
additional help. Certain other services performed on a charge basis, such as 
repairs, ete., could also increase staff requirements, even though profitable 
revenues were obtained. 


Certain peculiarities in the retailer's business may also account for the 
higher-than-average percentage for salaries and wages. If the merchant is conducting 
a mixed business or, in other words, is operating another business besides his 
retail store, he may have allocated too high a proportion of his salaries and wages 
to his store. On the other hand, the proprietor may be giving more of his attention 
to the other activity, relying to a greater extent on paid help to operate his store. 


In some instances the merchant's higher payroll percentage may reflect 
peculiarities of some of the stores included in the different sample groups of 
stores. Probably the most important of these is the likelihood that some of the 
reporting stores may have been relying in part at least on family members for store 
help. Some of these individuals may not receive any regular wages and others may 
be paid at less than going rates of pay for their services. The inclusion of these 
stores in the sample therefore would result in a somewhat lower salary and wage 
percentage than otherwise would have been shown, In general, however, these 
peculiarities to the extent that they do exist will probably be most pronounced in 
the smaller size-of-business groups of stores. 
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"Rent", when expressed as a percentage of the retailer's total sales may 
also appear higher than the average for comparable stores. Some allowance, though, 
should be made for such differences, particularly when merchants who are comparing 
their results are situated in the larger centers of population. This is because the 
reporting stores represent the various sizes of locality, including the larger 
cities in which dollar rents often tend to be somewhat higher than in the smaller 
places. In the tables, however, these higher rents are ‘averaged down' by the lower 
rental experiences of stores in the smaller localities. 

When due regard has been paid to this fact, it may be true that the rt 
merchant's rental percentage is still above the average for his group,- in other 
- words that he is not obtaining as large a sales volume per dollar of rent expense as 
the comparable stores obtained. Several factors, of course, can account for his 
less-than-average performance. Among these is the possibility that especially severe 
competition or lack of aggressive promotion may be keeping the retailer's sales 
volume down; that he has been in business for a relatively short time and has not yet 
built up his sales volume to the potential his location offers; or. that the merchant 
is situated in a city with particularly high commercial rentals. In other cases, 
the merchant may be renting more than the space required for his store and yet be 
charging the full rent to the store business. Here the comparison may not be as 
adverse as it seems when the proportionate amount of renteis charged against the store. 


"Advertising", shown in the tables as average percentages of sales, is 
based on the sales of all stores in the several categories even though some stores 
may not have incurred any advertising expenses. This clearly would reduce the 
average advertising expense ratios below what would have been the average for the 
stores that advertised, and hence should be allowed for in making comparisons. As 
in other cases, a higher-than-average advertising expense ratio may be due to a 
number of possibilities requiring analysis by the merchant concerned. Thus he may 
have been trying to expand his sales volume through advertising and deliberately 
incurring high initial expenses for such publicity. Special clearance sales may 
have been held which required higher-than-average advertising expenditures, or 
perhaps he found it necessary to advertise heavily as a defensive measure against 
especially severe competition which may have featured his trading locality. There 
is also the further possibility that due to various reasons his advertising is not 
producing the extra business that it should. 


"Depreciation", as percentages of total sales, measures the extent to 
which the owned fixed assets of the store -- including the value of new additions 
or replacements -- have decreased in value by wear and tear, by getting out of date, 
or simply by growing older, This of course is a real expense of the business even 
though it does not immediately involve cash expenditures, for the business man 
Should recover his capital either for investment in new assets or for other uses. 
The size of this expense obviously depends upon whether the store building is owned 
or rented, the original costs and types of the fixed assets which are owned, and 
the rate at which those assets are being written off. 


- Not all of the co-operating stores reported allowances for depreciation, 
In some instances, at least, this may have been due to the fact that the fixed 
assets had already been written off. Quite possibly, the wartime scarcities of 
equipment, materials and labour may often have prevented replacement or renovation 
of the fixed assets, thus depressing the depreciation expense percentages below 
what they would have been in normal times. In other instances where no depreciation 
was shown, a corrected figure was obtained for depreciation or alternatively an 
estimate was entered in the tabulations for this expense. In general where 
correspondence with reporting stores was undertaken the following rates were suggested 
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for consideration: on cost of building, a maximum of 5 per cent if of wood, and of 
2-1/2 per cent if of brick or stone; on delivery equipment, 25 per cent of cost 
for the first year and 20 per cent thereafter; on fixtures, a maximum of 5 per cent; 
and on machinery, of 10 per cent per year. 


In comparing his own depreciation expense percentage with those shown in 
the tables, the retailer should recognize that the averages are somewhat lower, 
frequently in the smaller size groups, than they would have’ been if only stores 
reporting depreciation allowances had been taken. If the merchant's depreciation 
ratio still appears high it is very likely due to certain factors peculiar to his 
own business. Thus his fixed assets may be more elaborate; their original cost may 
have been greater; some of them may have been purchased more recently; or the rates 
of depreciation used may have been higher. In any event the element of depreciation 
is there, and the rate of allowing for it can only vary on a sound basis between 
fairly narrow. lisits 

"Other Operating Expenses", comprise all legitimate expenses still 
remaining. and include heat, light and power, store supplies, taxes other than in- 
eome taxes, business insurance, losses on bad debts, repairs and maintenance, 
interest on borrowed money, etc., but do not include proprietor's salaries or with- 
drawals. As such it is unfortunately too mixed an expense category to permit a 
detailed analysis of the reasons for the difference btween the individual retailer's 
expense ratio and that of his group. Furthermore the merchant must make an allowance 
for a reasonable difference between the two expense percentages because of the 
varying experiences of stores reporting their "all other operating expenses". If 
his own percentage is still somewhat higher than the average, however, the retailer 
may well check through his residual expenses to determine the reasons for them and 
to assess the possibilities of effecting certain reductions in the future. 


"Total Operating Expenses", when expressed as a percentage of the store's 
total sales, is of course merely the sum of the individual expense percentages 
previously discussed. The difference between the individual merchant's total 
expense ratio. and that of his group is consequently the net result of the variations 
he finds between his own individual expense items and the averages for his comparable 
group of stores. These differences could quite possibly cancel each other out to 
leave the retailer's total expense ratio closely approaching the average for the 
category against which it is compared. Clearly, however, this does not mean that no 
opportunities exist for a curtailment in total operating expenses by a careful 
examination of the individual expenses which were incurred. 


"Proprietor'’s Net Earnings Before Income Taxes and Withdrawals" is 
obviously the final result and financial objective of the retailer's merchandising 
activities. In percentage form it is the measure of the merchant's success in 
keeping his gross trading profit and his total operating expenses sufficiently far 
apart to yield a positive percentage of net earninzs which is, of course, exclusive 
of non-trading incomes such as return on investments, rentals received and so forth. 
If, ther, the retailer's percentage of net earnings is less-than-average, it must 
be due to either one - or both + of two factors: i.e., a lower-than-average gross 
trading profit percentage, or a higher-than-average total operating expense ratio, 
the possible causes of which have already been commented upon. 


"Average Proprietor's Net Earnings Per Store", as already explained, con- 
Sists of the total reported net earnings divided by the number of co-operating 
stores. Expressed as a percentage of total net sales, this item will frequently 
appear large. This is because it contains two dissimilar and unmeasured elements, 
one being the remuneration usually thought of as the proprietor's real salary for 
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managing the business, the other consisting of the net trading profits which are 
in turn made up of a legitimate reward for exceptional merchandising abilities and 
a return on capital invested - and risked - in the enterprise. Allowances mst 
therefore be made in the dollar figures shown in this item for the proprietor's 
managerial services before the real profitability of the individual store or the 
comparable group of stores can be appraised. 


Discussion in this Section, it will be noted, has dealt with three phases 
of the problem of "How The Retailer Can Use Information On Operating Results" in 
studying his stock turnover and his various profit and expense items. First has 
come an explanation of what each item is and how it is made up. Then it was assumed, 
for purposes of comparison only, that the retailer's results were inferior to the 
average for his comparable class of stores. This, in turn, was followed by a 
discussion of the possible operating factors which might have caused the poorer 
results. Many of these factors, however, would have resulted in awerage or better-= 
than-average performances being obtained if their direction had been reversed. For 
this reason, therefore, no attempt was made to analyze the reasons for higher-than- 
average onerating results. 


Finally, it will be observed that no recommendations were made for the 
correction of adverse conditions. Frequently such conditions, such as particularly 
severe competition, are in fact hard realities which must be faced. Here, as in 
other cases, analysis based on facts and imagination must be relied upon to solve 
many of the individual problems of retail managements. 
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PART II = HARDWARE STORES 


Trends by Size of Business, 1944. 


Figures for stock turnower in times per year, ranging between a low of 
1.6 and a high of 3.7 times during 1944, rose for both owned and rented stores as 
the size of business increased. This, of course, is to be expected because even a 
relatively small sales volume will require a fairly complete and balanced stock of 
merchandise for efficient retailing; and once established, this inventory will 
service a larger sales volume before increased basic stocks of goods become necessary. 
The increase in stock turnover waS generally uniform except for a levelling off at 
2.7 times per year for rented stores in the $10,000 to $20,000 and the $20,000 to 
$30,000 sales-size groups, and for owned stores at 3.7 times in the $30,000 to $50,000 
and $50,000 and over classifications. The upward trend, however, was in evidence 
in the other size categories for rented stores and was confirmed by the steady up- 
ward movement to be noted in the figures for owned hardware outlets. 


The fact that hardware stores require sizable investments of capital in 
stocks of merchandise is adequately demonstrated in the figures shown in Table 1 
for average inventories per store at the end of 1944. Even in the smallest size- 
of-business classification, the average end-of-year stocks amounted to $3,570 for 
owned and #2,510 for rented stores. Beyond that point stocks moved up sharply and 
consistently with increases in size of business, amounting to averages of $18,655 
and $18,999 per store for owned and rented establishments in the $50,000 and over 
Sales-size category. Total inventories at the end of 1944 reported for most sales 
and occupancy classes of stores were somewhat larger than the total value of 
inventories reported at the beginning of the year. Whether these increases resulted 
from an expansion in the quantities of merchandise carried or alternatively were 
due to changes in the commodity and price compositions of the inventories, however, 
cannot be determined because in most instances the relative gains were too small 
for accurate conclusions to be drawn from the figures. 


Average percentages of gross trading profit for the ten size and 
occupancy groups into which the reports of the 161 co-operating hardware stores 
were classified ranged between a low of 21.2 per cent and a high of 32.1 per cent 

of total net sales in 1944, The most common averages for gross trading profits 
varied between 24.6 and 26.8 per cent of sales with five of the ten averages being 
found within these limits. 


The highest gross trading profit averages for both owned and rented 
stores appeared in the smallest size-of-business classification consisting of stores 
with sales of less than $10,000 in 1944. This is probably due in considerable 
measure to the fact that the smaller stores found it profitable to supplement their 
normal earnings with additional gross receipts derived from the provision of repair 
and other services. Such receipts are included in sales but having comparatively 
no counterpart in cost of merchandise sold thus raise the percentage of gross 
trading profit. Reflecting probably a relatively greater concentration on trading 
activities, however, the percentage averages for the next larger size classification 
dropped to 21.2 per cent for owned and to 25.4 per cent of sales for rented stores. 


Apart from the above, no conclusive tendencies were found for gross 
trading profits to vary either directly or inversely with sales volume. It is 
true that gross profits for owned stores rose step by step from the low of 21.2 
per cent of sales in the $10,000 to $20,000 size group to 26.4 per cent for stores 
with sales of $50,000 and over, but the number of stores-was small in each of these 
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categories. For rented stores, where the numbers were generally larger, the gross 
profit averages were considerably more erratic, rising from 25.4 per cent in the 
$10,000 to $20,000 sales bracket to the secondary high of 28.3 per cent in the 
£20,000 to $30,000 group, then receding to 24.6 per cent in the $30,000 to $50,000 
classification, and rising to 26.2 per cent for stores with sales of $50,000 or over 
in 1944. 


Among the operating expenses, average employees’ salaries and wages 
ranged fromia low of 1.9 to a high of 7.9 per cent of total sales in 1944 for the 
ten size and occupancy classifications into which the reports of the 161 co-operating 
stores were classified. Such ratios were higher in the under $10,000 sales bracket 
for both the owned and the rented stores than for the two classes of stores included 
in the $10,000 to $20,000 group. This presumably means that stores in the smaller 
size bracket were performing more services on a charge basis, such as repair work, 
than were outlets in the next larger size-of-business category -- a conclusion 
supported by the fact that the gross trading profit percentages were also higher for 
the under $10,000 group of stores. 


In spite'of these variations, however, there is a clear tendency for the 
salary and wage percentages to increase as the size of business becOueslarger. For 
both owned and rented stores, the averuges reached their highest points in the 
$50,000 and over sales groups at 6.8 and 7.9 per cent of sales; and, in addition, there 
is an irregular upward progression for owned stores and a consistent increase for 
rented stores from the $10,000 to $20,000 to the largest size classification. This 
movement also conforms with a similar trend evident in the results of the 1941 Census 
of Merchandising where the average salary and wage ratios for 2,195 hardware stores 
increased steadily as the size-of-business became larger. Such a trend probably 
means that increases in number of sales transactions and in the expanding activities 
associated with purchasing, inventory management and control and with record- 
keeping require greater shares of the merchant's sales dollar for salaries and wages 
as total sales expand; it also reflects the decreasing relative importance of the 
proprietor's clerical services in relation to the total selling personnel. The 
importance of maintaining control of the salary and wage expense and of obtaining a 
high level of sales production from store staffs is also clearly indicated for in 
many of the groups salary and wage expenses form upwards of a third of the total 
expenses of the reporting stores. 


Rent, unlike salaries and wages, is obviously a fixed and uncontrollable 
expense once the lease has been negotiated; and while the rental cost may be based 
in part on the sales potential of the location it becomes in practice at least 
partially independent of the sales volume the merchant is able to obtain. It is 
therefore to be expected that rental expenses as percentages of total sales will 
become steadily smaller as business expands. This is clearly shown in Table l 
where the rental expense dropped from 4.8 per cent of sales in the under $10,000 
Sales bracket to a low of 1.5 per cent for reporting stores with annual volumes of 
$50,000 and over in 1944, 


Advertising expenses remained uniformly low for all sales and occupancy 
groups of hardware stores in the year under review, varying between a low of 0.1 
and a high of 0.5 per cent of sales. No marked tendency is apparent for this expense 
to vary with sales although in the survey of operating costs made by the Bureau for 
1938 such a trend was moderately in evidence. It is quite likely that wartime con- 
ditions of high demand and restricted supplies are responsible in considerable degree 
for both the smallness of this expense and the lack of a trend relationship between 
the percentages for advertising expenses and the different sizes of business. 
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Depreciation allowances ranged between outside limits of 0.4 and 1.4 
per cent of total sales for the ten sales and occupancy groups of stores. The per- 
centages for both owned and rented stores, moreover, were highest for establishments 
in the two smallest sales~size classifications. These of course require reasonably 
complete complements of equipment which once installed will service considerably 
larger sales volumes. Beyond these two sales categories, a tendency is apparent for 
the depreciation percentages of rented stores to decrease as the size of business 
-rem@s; the reverse, however, is true of owned stores but too much significance should 
not be attached to this contra-movement in view of the small numbers of owned stores 
classified into these sales categories. 

\ 

Other operating expenses, the last individual expense item shown in 
Table 1, varied between a low of 4.4 and a high of 9.1 per cent of total sales for 
the ten sales and occupancy classifications. Possibly due to the variety of 
individual expenses this item included, no conclusive trend was apparent for such 
expense ratios to vary consistently either directly or inversely with sales. For 
owned stores the expense percentage generally declined as the sales volume rose, but 
for rented stores. no significant decreases in the percentage occurred until the two 
largest size categories were reached where lower averages appeared. 


Total operating expenses, consolidating the results just described, 
ranged from a low of 10.4 to a high of 16.0 per cent of total sales for the ten groups 
of stores. Such expenses for both owned and rented stores were highest in the under 
$10,000 group, being due in the case of owned stores to the relatively high percentage 
for other operating expenses, and mainly to the rentals ratio in the case of rented 
outlets. The total expense ratios, similarly for both owned and rented establishments, 
were lowest for stores in the $10,000 to $20,000 sales group with ratios of 10.4 and 
13.2 per cent of sales, resulting in both instances mainly from the fact that the 
Salary and wage percentages were lowest in this category. Thereafter the trend 
moved irregularly upward. 


AS percentages of total sales, proprietor's net earnings before income 
taxes and withdrawals varied between the comparatively wide limits of 10.8 and 16.1 
per cent. of sales. Six of the ten ratios, however, were concentrated within the 
narrower range of from 11.1 to 13.2 per cent of total sales. Net earnings ratios 
were again highest in the smallest sales bracket for both types of stores but no 
consistent tendencies for the net earnings’ percentages to vary directly or indirectly 
with size of business were in evidence in the remaining groups. 


Expressed in dollars, average proprietor's net earnings per store moved 
Steadily upward as the size of business increased. Average net earnings per store 
for the less than $10,000 sales group were somewhat under the $1,200 level for both 
owned and rented stores; were $1,500 and $1,926 per store for owned and rented stores 
in the $10,000 to $20,000 sales group; $3,032 and $3,182 for the $20,000 to $30,000 
category; $4,663 and $4,344 in the $30,000 to $50,000 classification; and amounted 
to the considerably larger figures of $13,156 and $10,741 per owned and rented store 
for outlets with volumes of $50,000 and over in 1944, 


These figures on net earnings per store theoretically at least include 
the rewards for the reguiar managerial services of the proprietor and the profits 
which cover the interest on the capital invested and risked in the store. Both 
elements naturally tend to increase as the size of the business expands for greater 
responsibilities are involved and larger amounts of capital are required. The sub- 
stantial gain in net earnings per store between the $30,000 to $50,000 and the 
$50,000 and over classifications, although due to the considerable expansion in 
average sales from about $39,000 to over $93,000 per store in the two groups, is 
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consequently a reflection of increase in the weighting of these two elements which 
are contained in net earnings. In this respect it may be noted that the capital 
invested in ending inventories alone increased from a rough average of about 
$9,000 per store in the $30,000 to $50,000 class to nearly $19,000 per store for 
owned and rented in the largest size-of-business bracket, thus representing con- 
siderably larger sums from which returns on invested capital could properly be 
expected. 


Results of Owned and Rented Stores in 1944 Compared. 


By way of further summary a few of the outstanding differences between 
the operating results of owned and rented hardware stores may be noted here. Stock 
turnover ratios of owned stores were somewhat lower than those of rented stores in 
the two smallest size-of~business classes, higher in the next two size groups, and 
the same as rented stores in the $50,000 and over sales category. Average ending 
inventories per store were higher for owned outlets in the two smaller sizes but were 
somewhat smaller than rented stores in the last three size groups. 


Owned hardware stores also differed in respect to rates of gross trading 
prarit obtained in 1944, with percentages in the four smaller size classifications 
being lower than those recorded by their rented counterparts. In the first three of 
these the spread ranged between a low of 4.2 and a high of 5.3 percentage points but 
dropped to a difference of only 1.1 points in the $30,000 to $50,000 group. On the 
other hand, there was practically no difference in the $50,000 and over category 
between the gross profit percentages of owned and rented stores, where both ratios 
amounted to slightly over 26 per cent of sales. 


Paralleling the lower gross profit percentages, the total expense ratios 
of owned stores were less than those of rented establishments in all five size-of- 
business divisions. Here again the spreads were greatest in the three smaller size 
Classifications where variations of 3.2, 2.8 and 3.9 percentage points were recorded, 
thereafter dropping to differences of 1.9 and 2.2 points in favor of owned stores in 
the two larger categories. These differences, however, were not sufficient to off- 
set the lower percentages of gross trading profit with the result that the net 
earnings ratios of owned stores were 2.1, 1.4 and 1.2 percentage points lower than 
for rented outlets in the three size categories. Owned stores in the two larger 
Sizes of business were somewhat more profitable, their net earnings’ ratios being 
0.8 and 2.4 percentage points greater than the averages for rented stores, 


Among the individual expense items, owned stores in all sales-size groups 
had lower ratios for salaries and wages than those of rented stores. These 
differences were greatest in the two smallest groups with spreads of 2.8 and 2.4 
percentage points, almost disappeared in the #20,000 to $30,000 sales bracket, and 
then widened to 1.1 points in favour of owned stores in each of two largest sales 
Sizes. Depreciation expenses, on the other hand, with the exception of averages for 
the $20,000 to.#30,000 size group, were higher for owned stores, a reflection of the 
greater capital which was invested in the fixed assets of such outlets. All other 
operating expenses, again with the exception of the {20,000 to 30,000 category were 
also higher for the owned stores with the greatest spreads being found in the two 
smallest sales classifications. Here the differences may be a partial reflection 
at least of the residual occupancy costs such as taxes, insurance, repairs, interest 
on borrowed capital, etc., which were included in the other expenses of owned stores, 
but which naturally tend to be included in the rental expenses of the rented stores. 


eres 
Operating Results of Continuing Stores in 1941 and 1944 Compared- 


Table 2 in this section presents figures on the operating results 
obtained by the sample of hardware stores reporting for both 1941 and 1944. Of the 
161 stores whose reports were used in Table 1 for the 1944 statistics, however, only 
103 were able to give figures for 1941 as well. The sales-size classifications 
appearing in Table 2 have therefore been widened and reduced in number to three 
groups to permit a sufficient number of stores to be included in each individual 
category. For this table, moreover, each store has been assigned to a size-of—business 
classification determined entirely by its sales in 1941 and irrespective of the amount 
of business transacted in 1944, In this manner, the operating results obtained by 
identical stores in 1941 and 1944 can be compared-and, so far as the size of the 
sample will permit, the trends during this wartime period can be determined. 


A glance at the table will reveal that both the owned and rented stores in 
each size classification recorded substantial increases in sales between 1941 and 1944. 
These gains, in fact, amounted to about 44 and 66 per cent for owned and rented stores 
in the under $20,000 sales class, to 37 and 50 per cent in the $20,000 to $50,000 
category, and to 24 per cent for rented stores with 1941 sales of $50,000 and over. 
According to the Bureau's monthly indexes of retail sales, however, the sales of 
hardware stores in 1944 were only 20.3 per cent above the 1941 level. It is probable 
therefore that the sales gains shown in Table 2 include many stores whose experiences 
on average were not typical of the trade ~- particularly since the monthly index of - 
hardware store sales represents a considerably larger sample of stores than that on 
which Table 2 is based. 


Reflecting in part the substantial sales increases of the reporting 
stores between 1941 and 1944, the rates of stock turnover moved up considerably. 
This trend moreover was consistent for both owned and rented stores in each size of 
business. During 1941, the five series of turnover ratios varied between 1.6 and 
2.9 times per year, of which three ranged from 1.6 to 1.9; in 1944, the extreme 
range was between 2.4 and 3.9, with three of them varying from a low of 3.0 to a 
high of 5.5 times per year. These increases were also due to a relative stability 
in the year-end inventories for 1941 and 1944 reported by the co-operating stores. 
Indeed the average inventories per store at the end of 1944 for owned and rented 
stores in the under $20,000 sales group. varied from their 1941 levels by only $144 
and $124 respectively, by $400 and $891 in the $20,000 to $50,000 sales size, and by 
$2 909 per store for rented stores in the $50,000 and over category. 


Average gross trading profit ratios for the 103 reporting stores in 1944 
were not greatly changed from their 1941 levels, the five average gross profit per- 
centages ranging from a low of 23.4 to a high of 27.9 per cent of sales in 1941 
while in 1944 the overall variation was between 23.1 and 26.1 per cent of sales. The 
three percentages most closely together in 1941, however, varied between 23.4 and 
24.4 per cent of sales, while in 1944 the three most closely grouped ratios were 
found between the outside limits of 25.3 and 25.9 per cent of total sales for a 
Slightly higher level of gross trading profits. 


Total operating expense ratios, on the other hand, were consistently 
lower in 1944 than in 1941 for all five of the owned and rented classifications. 
During 1941 these ratios ranged between a low of 12.8 and a high of 17.7 per cent 
with the three middle percentages varying between 16.0 and 16.6 per cent of sales; 
in 1944, however, the outside limits were represented by ratios of 10.1 and 16.8 
per cent, while the three middle ones stood at 13.7, 15.8 and 14.1 per cent of 
sales. 


AS a result of the comparatively stable ratio of gross trading profit 
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-and the uniformly lower ratios for total operating expenses, the percentages for 
proprietor's net. earnings before income taxes and withdrawals were all higher in 1944 
than in 1941. In the earlier year, it may be noted, the average percentages for net 
earnings ranged between a low of 6.7 and 11.3 per cent of sales, while in 1944 the 
outer limits stood at 8.9 and 13.0 per cent of the dollar volume. The three middle 
ratios for net earnings also indicated the upward trends apparent in the five series, 
forming 7.4, 9.6 and 10.8 per cent of sales in 1941 and the higher figures of 11.5, 
11.8 and 12.4 per cent of sales in 1944, 


Among the various kinds of operating expenses, salaries and wages in all 

but one instance -- that of rented stores with 1941 sales volume of $50,000 or more -- 

formed a smaller percentage of total sales in 1944 than in 1941. Declines in the 
expense ratio, however, were largest for both owned and rented stores in the under 
$20,000 group where the ratios for the two classes of stores dropped from 3.8 to 3.2 
and from 5.5 to 4.8 per cent of sales, respectively. Owned and rented stores in this 
group, it will be noted, had average sales of $9,591 and $11,912 per store in 1941 and 
of $13,781 and $19,826 per outlet in the more recent year. These increases in sales 
presumably enabled many of the stores in this category to handle the increase in 
business without adding proportionately to their sales staffs. Sizable increases in 
sales were also experienced by owned and rented stores in the $20,000 to $50,000 sales 
bracket. but here the decreases in the salary and wage ratios were relatively somewhat 
less, suggesting the presence of either some enlarged sales staffs of part-time or 
full-time employees, or the distribution of greater payrolls to maintained staffs. 
Some at least of the 12 rented stores in the $50,000 and over classification may have 
found it necessary to increase their store staffs for the average payroll ratio rose 
fron 8.4 to 9.1 per cent of sales while their average sales expanded from $76,206 per 
store in 1941 to $94,650 in the later year. 


Rent expense, being a fixed dollar outlay, dropped sharply in all sales 
classifications due, of course, to the substantial increase in the volume of 
business transacted. In 194] the rentals percentage ranged inversely with the size 
of business between a low of 1.6 and a high of 3.8 per cent of sales, while by 1944 

the range had narrowed and@ropped to the lower ratios of 1.5 and 2.4 per cent of 
sales. Advertising, a controllable expense on the other hand, was low in ea¢nh. 

. of the two years at 0.6 per cent or less for both owned and rented stores and showed 
very little change between the two years. 


Depreciation allowances, again relatively fixed in nature, were all 
lower as percentages of sales in 1944, due in considerable measure to the expanded 
Sales volume which in contrast to 1941 was transacted in the more recent year. 
Reflecting the greater investment of capital in owned store properties, moreover, 
the depreciation expense ratios for such establishments were higher than those 
recorded by rented stores in the same year and size-*cf-business classifications. 


Other operating expenses comprising both fixed and controllable types 
of expenses were also consistently smaller in 1944 in all sales-size classifications, 
varying from the outside range of 5.4 and 7.5 per cent of sales in 1941 to the 
lower extreme range of 4.1 and 5.7 per cent of sales in 1944. Resulting from the 
proper inclusion of certain types of occupancy expenses attaching to owned stores, 
such as property taxes, etc., these outlets again had uniformly higher ratios for 
operating expense than those experienced by the rented hardware storegs 
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Table 1.--Hardware Stores - Operating Results for Stores Classified 
According to 1944 Sales Size and Occupancy Basis, Canada, 1944 
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Table 1.--Hardware Stores = Operating Results for Stores Classified 
According to 1944 Sales Size and Occupancy Basis, Canada, 1944 
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Table 2.--Hardware Stores - Operating Results for Stores Classified 
According to 1941 ‘Sales Size and Occupancy Basis, Canada, 1941 and 1944 


“AMOUNT OF ANNUAL SALES” 


Item 


GENERAL INFORMATION 


1. Number of Stores Reporting .-ccse. 32 25 32 

Oo CP ORR) HOMAGE sta ore obviate elds6:6.8 Rohe wate $381,194 $344 ,516 $634 ,444 

5. Average Sales Per Store ..csseeses Liegake LS ye cor 19,826 
Total Inventory Reported, 

4. Beginning of Year tei ewes es sores 109,375 134 ,551 105 ,956 151,266 

Do End of Year ccovecosecccevcecesce 116 ,835 152 ,920 Lio ce. 156 ,903 

Os Averace for YOar sessoveseresees Lisa LOS 143 ,636 109,591 154 ,085 
Average Inventory Per Store, 

0 Bnd SOD YGaM j.sid-s a'elacetel o 00. «0-60 5 s'bie 4,673 4,779 4,529 4,903 

Se'Cost of. Goods Sold is:cls is seus oes ses L865, 191 274 ,841 264 ,933 468 ,854 


9. Stock Turnover (times per year) 26 Veg 204 3.0 


PROFIT AND LOSS DATA 
(Items Expressed As Percentages of Sales) 


10. Gross Trading Profit eee ene 23.6 | ole eo recy iat 


Operating Expenses3 
ble Employees! Salaries and Wages .. 
VO eh RET ce wks sle aintpetadiuram s 45 ital cme 
13. AOVErETLSING sca wists s os 6 vee.e oes 
14. Deprecrat 1 Ons. warsisls «os ores serena 
Lo. Other Operating Expenses ..s.se6 


16. Total Operating Expenses «s<ecsses 


17. Proprietor's Net Earnings Before 
Income Taxes and Withdrawals ... 


18. Average Proprietor's Net Earn- 
ings Per Store ooo 9 G@ 8080838 968888888 $1,041 $1,554 


ao 
- 


Table &.--Hardware Stores ~ Operating Results for Stores Classified 


According to 1941 Sales Size and Occupancy Basis, Canada, 1941 and 1944 


_AMOUNT OF ANNUAL SALES _ 


$20,000 = $49,999 “$50,000 and Over _ 
ne al iy ar Wea 19 4 4 


Owned Rented Owned Rented 


1 ie 
EPL OL 105,805.) Bur 


GENERAL INFORMATION 


12 20 12 20 ee 


$566,364 | $586,717 |#502,060 | $882,050 $914,468 
30,5301 29,336 | 41,838] 44,103 76,206 94,650; 3. 
106,€29 | 217,491 | 102,788 | 209,936 220,145 217,381] 4. 
114,142 | 228,664 | 111,116 | 210,835 249,901 214,990! 5. 
110,486 | 223,078 | 106,952 | 210,386 235 , 023 216,186] 6. 
9,532 | iuldy,.453 9,912.4. 10,542 17,916] 7, 
280,635 | 432,997 | 372,026 | 658,891 843,903} 8. 
2.5 1.9 3.5 Sel 3.9] 9. 


PROFIT AND LOSS DATA 
(Items Expressed as Percentages of Sales) 


$4,944 | $5,081 
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PART III ~ FURNITURE STORES 


Trends by Size of Business, 1944, 


Some 120 usable reports on operating results were received from the 
survey of a sample group of furniture stores for the calendar year 1944. This 
relatively small sample was classified into the five regular size-of-business 
categories and these were then broken down by method of occupancy into owned and 
rented stores. Owned stores in the sample, however, were relatively less numerous 
than rented establishments and it was found that the number of reports for owned 
stores in three of the sizes of business were too small to justify the publication of 
average figures. Statistics on operating results are therefore shown for the five 
size groups of rented stores and for two categories, that is, the $10,000 to $20,000 
and the $20,000 to $30,000 size intervals for owned stores. In all, a total of 110 
usable reports form the basis for the seven series of operating cost figures which 
appear in the five size groups of rented and the two size categories of owned stores. 


The seven average stock turnover ratios for furniture stores ranged 
between a low of 2.5 and 4.5 times per year in 1944, being lowest for rented stores 
in the $10,000 to $20,000 sales bracket and highest for owned outlets in the $20,000 
to $30,000 size of business. Examination of the table will also reveal the absence 
of any clear tendency for the stock turn to become faster as the size of business 
increased. Thus, moving from the smallest through to the largest size-of-business 
eroups of rented stores, the stock turnover in the less than $10,000 sales category 
stood at 4.0, then dropped to 2.5 times, rose to 3.6, again decreased to 2.8 and 
rose to 3,0 times in the $50,000 and over classification. These variations may quite 
possibly reflect in part the erratic experiences of some stores which were included 
in the sample. Too much weight should therefore not be given to the ratio of 4.0 
times recorded by furniture stores in the less than $10,000 sales classification 
because only 7 reports form the basis for this average. A somewhat similar situation 
is also found in the $20,000 to $30,000 sales size where the average of the slightly 
larger sample of 11 stores amounted to 3.6 stock turns in 1944, 


At least a partial explanation for these variations in the stock turn- 
over of rented stores, however, may be drawn from the statistics which appear in the 
table. Thus the relatively high turnover average for the 7 stores in the less than 
$10,000 group may indicate that at least some of these stores used somewhat incomplete 
stocks of merchandise in obtaining their sales volumes for the average inventory 
amounted to only $1,236 per store at the end of 1944. As the reporting stores 
approached a more normal sales size, larger and more complete inventories of salable 
goods apparently were required. These stocks while necessary for stores in the 
$10,000 to $20,000 sales group could also support, with moderate expansion, a still 
larger volume of business. In this connection then, it will be noted that while 
year-end inventories more than tripled from $1,236 per store in the smallest to 
$4,316 in the $10,000 to $20,000 size of business, average sales per store only 
doubled, the two factors accounting for the drop from 4.0 to 2.5 in the stock turn- 
over ratio. Between the $10,000 to $20,000 and the $20,000 to $30,000 classification, 
average ending inventories per store gained only by roughly 25 per cent to $5,284 
per store against an increase in average store sales of about 70 per cent, a 
combination of changes mainly responsible for the sharp rise from 2.5 to 3.6 in 
stock turnover. From this point, average year-end inventories rose by nearly 85 
per cent to $9,774 per store in the $30,000 to $50,000 size but this was accompanied 
by an expansion of slightly less than 50 per cent in average sales per store, and 
stock turnover thus dropped to 2.8 times per year. Both average sales and average 
year-end inventories per store were sharply larger at $93,145 and $20,724 per 
store in the $50,000 and over sales size than in the preceding classification. 
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Here the gain in average sales at about 140 per cent was somewhat greater than the 
inventory expansion of around 110 per cent and the stock turnover for the 30 stores 
therefore rose slightly from 2.8 to 3.0 times per year. 


This rise in stock turnover, it may be observed, would have been cone 
siderably greater if only stores with sales between $50,000 and $100,000 in 1944 had 
been included in this category. Indeed a supplementary analysis pe Cae that the 
stock turnover for the 21 stores in this narrower sales size averaged 3.6 times per 
year with average sales and year-end inventories of $63,935 and $12,928 per store ir 
1944. The remaining 9 stores with annual sales of 8700 000 or over, however, had 
overall a sharply lower stock turn of 2.6 times while average sales and ending 
inventories for this group amounted to $161,303 and $38,915 per store, respectively. 
On this basis then a regular up-and-down movement in the turnover ratios is apparent 
from the less than $10,000 sales size through intervening categories to the supple- 
mentary $50,000 to $100,000 and $100,000 and over sales ¢lassifications. 


Overall changes in inventory levels between the beginning and end of 1944 
according to the table were upward in the case of rented furniture stores comprising 
the first four size-of-business classifications. The increases, however, were © 
comparatively small and when the possibility of carrying items with higher unit 
valuations is considered, it is quite possible that the physics] quantities on hand 
at the end of 1944 were somewhat smaller than at the beginning of the period. Rented 
stores with sales of $50,000 or over, on the other hand, recorded a sharp decrease 
in their inventories during the period and in total a reduction of nearly 6 per cent 
from the beginning of the year is shown for rented outlets in all five sizes of 
business. 


Gross trading profit percentages for the seven size and occupancy classi- 
Feet ions for 1944 had a range from a low of 27.7 to a high of 34.2 per cent of total 
sales with both of these representing the experiences of rented furniture stores. 
Three ratios, standing for rented establishments in the $10,000 to $20,000, the 
$30,000 to $50,000 and the $50,000 and over sales brackets appear in the table fairly 
closely together between outside limits of 29.4 and 30.2 per cent of sales. The 
highest rate of gross profit at 34.2 per cent of sales was obtained by the 7 rented 
stores with sales of less than $10,000 in 1944. The number of reporting stores in 
this size of business is of course too small to permit anything more than tentative 
conclusions to be drawn from contrasting this with other ratios. It may be, however, 
that these stores were probably either providing somewhat more in the way of services 
to their customers on a charge basis or were selling in their limited way a larger 
proportion of the higher margin lines of merchandise than the stores included in the 
other sales volume categories. Progressively smaller average ratios of 29.4 and 27.7 
per cent of sales were obtained by the 20 and 11 rented stores in the two larger sizes 
of business, after which the rates of gross profits for the 27 and 30 rented 
establishments in the two following size categories rose to 30.0 and 30.2 per cent of 
Sales. Here quite possibly the downward tendency in gross profit ratios for stores 
in the $10,000 to $20,000 and in the $20,000 to $30,000 classifications may have 
resulted from the maintenance of more balanced lines of merchandise, some of which 
have carried relatively low mark ups, while the upward tendency in the two largest 
Sizes of business may have reflected the advantages of purchasing in larger quantities. 
In any event this downward and then upward movement in gross profit percentages is 
‘ partly in evidence in the Bureau's study of the operating results of furniture stores 
for 1938 where establishments with sales of $50,000 and over obtained average gross 
profit ratios somewhat greater than ee with sales of less than $50,000. 


ee the operating expenses, the average founda for salaries and wages 
Peace between a low of 1.1 per cent and a high of 9.1 per cent of total sales, the 
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low of 1.1 per cent of sales for rented stores in the less than $10,000 sales size 
being quite likely a depressed figure because of the possibility that some of these 
stores may not have had any employees on their staffs in 1944. For all groups of 
rented furniture stores, a consistent trend is in evidence for the salary and wage 
percentage to increase from one size of business to the next through the five sales- 
size categories. The sharpest gain naturally occurred between the less than $10,000 
and the $10,000 to $20,000 sales brackets as the volume of sales expanded to a point 
where the presence of at least one employee was required. In the next two sizes,’ the 
payrdéll percentages remained fairly close to each other, but sharp increases of 2.3 
and 2.1 percentage points separated the $20,000 to $30,000, the $30,000 to $50,000, 
and the $50,000 and over sales brackets from each other. Here the average sales per 
store rose from $26,044 in the $20,000 to $30,000 category to $38,642 and $93,145 in 
the two following classifications. 


Rentals as percentages of the total sales of rented stores was naturally 
highest at 4.9 per cent of sales in the less than $10,000 sales size and lowest at 
2.5 per cent for stores with 1944 sales of $50,000 or over. From the high point of 
4,9 per cent of sales in the less than $10,000 group, however, the rentals ratio 
dropped sharply to 3.8 and 3.9 per cent in the two immediately larger sizes of 
business. The ratio again dropped sharply to 2.8 per cent in the $30,000 to $50,000 
sales inverval and to the smaller figure of 2.5 per cent in the $50,000 and over 
group, as the expansions in size of business more than offset the increases in dollar 
rentals which resulted from more central locations and the probable use of greater 
amounts of floor space. 


Advertising expenditures varied between a minimum of 0.2 and a high of 
1.7 per cent of total sales for the seven size-of-business classifications shown in 
the table. As in the case of salaries and wages, the low of 0.2 per cent of sales 
in the less than $10,000 group reflects in part the fact that some of the 7 stores in 
this category may not have’ incurred any advertising expenses in the year under review. 
Most of the rented stores in the four remaining sales categories apparently:found it 
desirable to spend a progressively larger proportion of their sales dollar in 
publicity during 1944, for with one exception the percentages increased with the size 
of business. 


Depreciation allowances, ranging between a low of 0.4 and a high of 1.1 
per cent of total sales, were irregular in trend from the smallest to the largest 
Sizes of business. The low point is found in the under $10,000 sales category where 
probably only a limited amount of store fixtures and equipment was used, which, in 
some cases, may have been entirely written off previously. The high point for this 
expense was reached in the case of rented stores in the $10,000 to $20,000 sales size 
at 1.0 per cent of sales from which it dropped to 0.4 per cent in the next size, rose 
again to 0.8 per cent in the $30,000 to $50,000 sales category and receded to 0.6 
per cent for stores with sales of $50,000 and over in 1944, 


All other expenses, including all remaining business expenses of 
furniture stores but excluding proprietors: salaries and withdrawals, varied from a 
high of 11.4 per cent of sales in the under $10,000 sales size to a low of 7.0 per 
cent obtained by stores in the $50,000 and over class. <A sharp drop oceurred in 
this ratio from the high of 11.4 per cent for rented stores in the smallest size of 
business to 7.5 per cent of total sales achieved by rented outlets in the $10,000 
to $20,000 sales category. Thereafter, the three remaining averages for rented 
stores moved irregularly between 7 and 8 per cent of sales. 


The seven ratios for total operating expences, including the two for 
owned and the five for rented stores, ranged between outside limits of 13.7 and 20.9 
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per cent of sales, the low ratio being obtained by owned stores in the $20,000 to 
$30,000 sales class and the high percentage by rented outlets in the largest size of 
business. Considering only the five size groups of rented stores, the ratio dropped 
from 18.0 per cent in the under $10,000 sales group to 16.6 per cent in the $10,000 
to $20,000 category, due largely to the decline in the ratios for the residual all 
other operating expense item which occurred between these two sizes of business. 

From this point the total expense percentages rose steadily through the larger size- 
of-business classifications to the high of 20.9 per cent in the $50,000 and over 
sales bracket, the cause of which can be traced principally to the upward progression 
in the percentages for total salaries and wages. 


Representing the difference between gross trading profit and total 
operating expenses, the seven ratios for proprietor's net earnings before income 
taxes and withdrawals varied from a high of 16.2 per cent of sales obtained by 
rented stores in the under $10,000 size to a low of 9.3 per cent for rented outlets 
in the $50,000 and over sales size. Taking into account only the five percentages 
for rented stores, the ratios with one exception decreased as the size of business 
increased. The greatest decline, as in the case of other items, occurred between 
the smallest and the next larger size classes, where a drop of 3.4 »ercentage points 
was recorded, a result due entirely to the decidedly sharp déetress:e in gross 
trading profit percentages. Between the second and third larger sales sizes another 
considerable decline in the net earnings ratio was recorded, this time reflecting 
partly a further reduction in the rate of gross profit and partly a rise in the total 
expense Parc eny age. A Slight increase in net earnings, on the other hand, took 
place between the $20,000 to $30,000 and the $30,000 to $50,000 sales intervals 

where the rige in @ross trading profits slightly exceeded the expansion in total 

operating expenses. From this point, however, the net earnings ratio declined to 
its low of 9.3 per cent of sales in the $50,000 and over category due entirely to 
the increase: in total expenses between the two sizes of business. 


Notwithstanding the downward trend in the net earnings' ratios, the 
dollar figures for average proprietor's net earnings per store rose consistently 
from $1,141 per store in the smallest to $8,681 per outlet in the largest sales- 
Size classification. This was due entirely to the fact that the increases in 
average sales per store between the five sales groups occurred at a much faster 
rate than the net effects of the drops in gross trading profit and the gains in 
the total operating expense ratios. It should of course be noted that both the 
percentage and dollar figures for proprietor's net earnings consist of two rewards, 
one for his personal services in managing the business, the other representing a- 
return on the capital he has invested and risked in the enterprise. Allowances 
should therefore be made for these two rewards in assessing the real profitability 
of the furniture stores included in this survey. 
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Pron re SLoreé--Operating Results for Stores Giassified 
Kcoraing to 1944 Sales size and Occupancy Basis, Canada, 1944. 


AMOUNT OF ANNUAL SALES 


bas than $10,000 _|$10,000 to § 


GENERAL ese ES 


$19,999 
Rented 


item 


1. Number of Stores REVOTCINE ss sae ve 7 6 20 
Pee LOGE Sales on Saleen s se wee cle ae ark ws ee $49,168 $86,546 $305 , 048 
5. Average Sales Per Store s..ceess os 7,024 14,591 15,252 
_ Yfotal Inventory Reported, SAMPLE 

4, Peeing OL YOar . ove cese eo wees 7,622 LT 792s &5 ,212 
De BN" Of Yar ce 4 ocars po ete ois oe aes TOO 8,649 19,895 €6 ,516 
Be AVEPACOT OP VYCAY sca ce x wae a's 8,136 18, 9ia &5 ,764 

Average Inventory Per Store, SMALL 

Ve BOGS Ol SYSAT! eas 4 6 och oa « aera a els 1,236 3,016 4,316 
BGS y OLeGOOUs MaOLm -. asus ace ee hes 32,505 62,255 215,364 
9. Stoek Turnover (times per year) .. | 4,0 Sp 255 


PROFIT AND LOSS DATA 
(Items Expressed As Percentages of Sales) 


LU WeroOsa Treats eVOULy. cays wate ele es 34.8 Pores 29.4 


Operating Expenses: 
1 Os Employees Salaries and Wages .. 
Lee HOLS Gen esr eo PARR whee see aacer eee e 
LS. AOVETCISINE Geateyvastoperexeee ete 
14, DOPE CCLACLON. hw ecwies sss wee ek s 44 6 
15. Other Operating Expenses .oecccee 


16. Total Operating Expenses .....<>6 


17. Proprietor's Net Earnings Before 
Income Taxes and Withdrawals ... 16.2 LIVE 1if.8 
| pl» 


18. Average Proprietor's Net Earn- 


ings Per SUCre: 4 sslseuiss hive pete $1,692 


a SST eA API EL GE EE LOR SN ECE I SS 


oo 


furniture Stores--Operating Results for Stores Classified 
according to 1944 Sales Size and Occupancy Basis, Canada, 1944 (Cont.) 


AMOUNT OF ANNUAL SALES 


$20,000 to $29,999 $30,000 to $49,999 . $50,000 and Over 
Owned Rented Rented 


GENERAL INFORMATION 


9 iia 27 SOmN Ls 
$215,684 $286,486. $1,043,299 Ge 94 SGOuT a 
23,965 26 ,044 38,641 OBO AS 1G 

SAMPLE SAMPLE 
BO O66 57,848 253,691 696,445 | 4. 
SP pe! 58, lee TOO 263,895 TOO G27 os oe 
34,090 57,985 258,793 659,090 | 6. 
SMALL SMALL 
3,624 5 od 9,774 BOT ea i es 
154,861 £07,129 730,309 Vi 950F 465° 18. 
250 556 220 Serb 9 


PROFIT AND LOSS DATA 
(Items Expressed As Percentages of Sales) 


4.7 4.7 REST ie ie 

- 509 SAMPLE ae Vile. 
0.6 1.3 1.7 |13. 
vary 0.4 TOO O.6 114. 
ate) 7k 700 415. 


SMALL 
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PART IV = HOUSEHOLD APPLIANCE, AND HOUSEHOLD APPLIANCE AND RADIO STORES 


Trends by Size of Business, 1944. 


With the possible exception of automobile dealers, probably no individual 
kind of business was so severely affected by wartime conditions as the business of 
household appliance, and household appliance and radio stores. This is principally 
for the reason that the sales of these establishments were naturally concentrated in 
durable and metallic articles, the production of which was so severely curtailed in 
the interests of the war effort. Indeed a distribution of the 1941 sales of these’ 
outlets by classes of commodities indicated that around 82 per cent of the dollar 
volume of the household appliance, and about 75 per cent of the sales of household 
appliance and radio stores consisted of major items of durable electrical and house- 
hold equipment. The remaining 18 to 25 per cent of their total gross revenues was 
obtained from such relatively small items of gross income as electrical and radio 
parts and supplies, furniture, miscellaneous commodities, second-hand merchandise, 
and receipts from repairs and other services. 


It is not surprising therefore to find that, according to the Bureau's 
monthly indexes, the sales of continuing stores in these two closely related kinds 
of retail business were in 1944 almost 28 per cent below their’ dollar volume in 1941. 
This decrease in sales and the virtual disappearance of almost all of the principal 
commodities formerly carried presented to these retailers a major problem of re- 
adjustment to wartime conditions. From the merchandising standpoint, consideration 
had to be given to the handling and promotion of other kinds of products, including 
used goods, and to the extension of repair and other services for the twin purposes 
of maintaining customer contacts and of obtaining at least survival levels of sales 
volumes. The financial aspect of the problem was also intensified for new patterns 
of gross profit and expense relationships were created which had to be met at the 
price of staying in business. 


That many household appliance, and household appliance and radio stores 
were not able to survive this process of re-adjustment is indicated from the con= 
Siderable number of cancellations for non=-responses and for unusable reports which 
was experienced in the survey for 1944 of a sizable sample of such stores. In some 
eases, the cancellations were made because the stores were out of business; in other 
instances, reporting stores had so changed the commodity composition of their sales 
that they could no longer be considered as appliance and radio stores. In still 
other cases, the reporting stores were concentrating so heavily on providing repair 
and other services that they did not in fact represent the activities of retail 
trading establishments in the year under review. 


The reports of stores still remaining in the sample, as can be expected, 
indicated that they were specializing in handling a considerably narrower range of 
merchandise than they did in 1941, their commodity sales in 1944 consisting 
principally of radio parts and batteries, electrical supplies and other small items. 
The sale of comparatively small amounts of the larger items was occasionally indi- 
cated, but a substantial proportion of this may have been second-hand goods for the 
sale of used goods formed about 3 per cent of the total sales of these kinds of 
stores in the earlier year. 


Receipts from repairs and other services contributed in 1941 between 3 
and 5 per cent of the sales of all appliance, and appliance and radio stores 
analyzing their gross revenues by sources of income. Expanding their income from 
the provision of such services was clearly the natural policy for these stores to 
follow during the war years, It is therefore entirely reasonable to find in the 
following table that receipts from repairs and services of the establishments ~> 
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reporting operating result figures ranged between a low of 12 and a high of 46.8 
per cent of their total sales, with the four middle ratios grouped closely between 
19.7 and 21.8 per cent of such revenues. Efforts were made, of course, to assure 
that only stores with service receipts of less than 50 per cent of their total 
revenues were included in the tabulations. In view of the peculiar features of 
this trade during wartime, however, it is quite possible, especially in the case 

of rented stores with annual sales of less than $10,000 where service receipts 
amounted to 46.8 per cent of total sales, that some stores with service receipts of 
more than 50 per cent of their total sales were included in the compilations. 


Household Appliance and Radio Stores, 1944 
Distribution of Total Revenues by Size of Business 


Size of Business 


$10,000 | $20,000 | $30,000 
-$19,999 | -$29,999 |-$49,999 


Under 
$10,000 


Occupancy Class 


Owned Stores 


Total Number Reporting 2... csccccscercre TE ae Sample Sample 
Total Gross Revenues Reported .....+..ee. $ 46,811 | $ 62,114 
Number Reporting Breakdown of Revenues .. 7 3 
Toveal Revenues so Analyzed ...scosteccece | $ SL,;200 | $ 45,334 Too Too 
Per Cent Sales of Merchandise ......e0. 80.3% 78.2% 
Per’ Cent Receipts From Services .o.eece 19.7% 21.84} Small Small 
Rented Stores 
Poca lehunver RENOTCINEG speccesccescccerdve 27 29 16 Lt 
Total Gross Revenues Reported .coecesscce $165,118 | $378,199 | $571,707! $416,335 
Number Reporting Breakdown of Revenues .. 20 12 8 Se) 
Total Gross Revenues so Analyzed ..occoses $112,646 | $188,305". | $187,525 | $204,660 
Per Cent Salés of Merchandise J......0. 53.2% 78.4% 78.5% 88.0% 
Per Cent Receipts From Services 2.2.2.0. 46.8% 21.6% 21.5% 12.0% 


To enable the erratic influences of wartime conditions to iron themselves 
out within the overall figures shown in the table on operating results, a large number 
of reports should have been included in the tabulations. Unfortunately the cancella- 
tions above mentioned were quite numerous and only 105 usable reports were available 
for classification by size of business and method of occupancy. When such distri- 
butions were made, it became apparent that the sample was far too small for owned 
stores in the $20,000 to $30,000 and the $30,000 to $50,000 classes, and for both 
owned and rented stores in the $50,000 and over groups, to permit figures to be 
presented for these sales sizes. Statistics are consequently shown for only six sales 
and occupancy classifications and these rest upon the fairly thinly scattered reports 
of 96 stores. The conclusions to be drawn from these figures must therefore be 
regarded as highly tentative until more normal conditions return to the trade when 
larger numbers of reports will enable more typical figures on operating results to be 
compiled. 


Stock turnover in times per year varied from a low of 2.3 to a high of 
4.1 times for the six size and occupancy classes of stores for which statistics are 
presented in the main table. No marked tendencies are apparent for these averages 
to cluster closely around a middle figure for three ratios had outside limits of 2.3 
and 2.9 times per year while the limits for the other three were 3.2 and 4.1 times 
per year. There is also no clear tendency for the turnover figures to vary either 
directly/with increases in sales size. Thus the lowest stock turn of 2.3 times was 

or indirectly 
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recorded by rented stores in the under $10,000 sales category in contrast to which 
owned stores in the same size had an average ratio of 3.6 times. In the next larger 
size of business the comparison is reversed with an average of 2.8 for owned and the 
high figure of 4.1 times for rented outlets. The two following averages, however, 
are progressively lower at 3.2 and 2.9 times per year for rented establishments. 


Average inventories per store, end of year, on the other hand, rose 
steadily with increases in the size of business. For rented stores alone average 
ending inventories per store stood at $1,538 in the less than $10,000 sales group 
and amounted to a high of $7,275 in the $30,000 to $50,000 size class. All of these 
averages, of course, are depressed by the depletion in stocks which occurred during 
the war years. 


Changes between the total values of inventories reported at the 
beginning and the end of 1944 were relatively small for the two owned and the three 
rented groups of stores found in the three smallest sales sizes. The direction of the 
changes, however, was quite irregular for increases by two groups and decreases by 
three groups of stores were recorded between the two inventory dates. The greatest 
variation in inventories = a decline = is evident in the $30,000 to $50,000 sales 
category where a drop of about 27 per cent is shown. In total, a reduction of approx- 
imately 10 pei ce#=* in the inventories of the 96 reporting stores took place between 
the beginning and the ending of the year under review. : 


Gross trading profit percentages for the six occupancy and size classi- 
fications ranged from a low of 33.4 to a high of 44.4 per cent of sales in 1944. 
Owned stores in the $10,000 to $20,000 sales category were responsible for the low 
percentage while rented stores in the less than $10,000 sales size accounted for the 
high of 44.4 per cent. Considering only the four groups of rented establishments 
for which the samples are somewhat larger, gross profits dropped steadily from 44.4 
per cent of sales in the under $10,000 size to 34.0 per cent of sales in the $30,000 
to $50,000 size of business, Reference to the text table will indicate that the 
proportions of receipts from services also declined as the size of business increased 
and it is to this circumstance that at least part of the declining tendency in gross 
profit percentages must be attributed. This is, of course, due to the fact that 
receipts from repairs and services consist principally of customers' payments for 
labour services which are not included in the cost of goods sold, 


Turning to the operating expense ratios of appliance and appliance and 
radio stores, the average percentages for salaries and wages distributed to employees 
varied for the six classifications between a low of 2.35 per cent obtained by owned 
stores in the less than $10,000 sales size and a high of 10.6 per cent of sales 
recorded by rented stores with sales between $30,000 and $50,000 in 1944. Among the 
four sales classifications of rented stores, a consistent trend is evident for the 
payroll ratios to increase from one size of business to the next. This upward pro- 
gression, also apparent in the operating results of hardware and furniture stores, 
is probably a reflection both of the decreasing importance of the proprietor's 
clerical services in relation to total selling personnel, and of the expansions in 
both selling and non-selling work which larger sales volumes entail. 


Rent, as a percentage of total sales, was naturally highest in the less 
than #10,000 sales category where the average stood at 4.9 per cent and from which it 
dropped to 3.4 per cent in the next larger size. In contrast to the tendency for 
rentals percentages to decrease with expansions in the size of business, however, the 
ratios were progressively higher for establishments in the $20,000 to $50,000 and 
the $30,000 to $50,000 sizes of business. Such stores probably experienced a sub- 
stantial decline in sales during the war period while their dollar expenditures for 
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; rentals remained constant, thus causing their rentals ratio to rise considerably 
during the same interval. 


Advertising expenses ranged between a low of 0.5 and a high of 1.3 per 

cent of total sales with the percentages for both groups of owned stores being below 
1 per cent of total revenues. Rented stores in the $20,000 to $30,000 and the 
$30,000 to $50,000 sales sizes both had average ratios of 1.3 per cent of total 
sales, being slightly larger than the 1.1 per cent figures shown for each of the two 
smaller sizes of stores. Depreciation expense percentages were also quite low, 
varying between outside limits of 0.6 and 2.1 per cent of sales. For this item a 
distinctly downward tendency is apprent, the ratios being highest in the less than 

_ $10,000 sales category and decreasing thereafter as the size of business increased. 


All other expenses, the residual item, was highest at 13.1 per cent for 
owned stores in the $10,000 to $20,000 sales group, and lowest at 8.8 per cent for 
rented establishments in the $20,000 to $30,000 sales size. Considering only rented 
_ appliance and radio stores, the ratio dropped from 11.2 per cent of total sales in 
the smallest to 8.8 per cent in the $20,000 to #30,000 size of business, rising 
_ thereafter to 10.9 per cent for stores with sales between $30,000 and $50,000 in 1944. 


The six ratios for total operating expenses ranged widely from a low of 
14.8 per cent realized by owned stores in the less than $10,000 sales size to a high 
of 27.7 per cent of sales obtained by rented stores in the $30,000 to $50,000 size 
of business. Both groups of owned stores in the less than $10,000 and the $10,000 
to $20,000 sales categories experienced considerably lower total expense ratios than 
their rented counterparts due mainly to their smaller payroll percentages and the 
absence of rental charges. Among the four groups of rented establishments the low 
point of 23.0 per cent for total expenses was realized by outlets in the $10,000 to 
$20,000 sales class, the ratios thereafter rising to 24.3 and 27.7 per cent of sales 
in the two following sizes of business. 
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Proprietor's net earnings before income taxes and withdrawals had outside 
limits of 6.3 and 21.7 per cent of total sales in the year under review. Considering 
only the four ratios for rented stores, the rate of net earnings decreased sharply 
with increases in the size of business, the figures dropping from a high of <0.0 per 
cent in the less than $10,000 sales size to the low of 6.3 per cent for rented outlets 
in the $30,000 to $50,000 size of busimess. This trend, as examination of the table 
will show, resulted from the downward movement in rates of gross trading profit and 
the increases in total expense ratios which occurred in the two larger sales categories 
fof rented stores. 


~. 


| Average dollar figures for proprietor'’s net earnings varied irregularly 

_ between a low of $922 and a high of $3,151 per store in 1944, with the low being 

_ vecorded by the 11 owned stores in the smallest size of business. Among the four 

' groups of rented stores the average amounted to $1,222 per store in the smallest 

_ category, rose to $2,383 in the $10,000 to $20,000 size, to the high of $3,151 in the 
' $20,000 to $30,000 classification, and then receded to $2,381 per store in the 
$30,000 to $50,000 size of business. 
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Household Appliance and Radio Stores - Operating Results for Stores Classified 
According to 1944 Sales Size and Occupancy Basis, Canada, 1944 


Item 


ings Per BGOLG Wises «cc's be oa e cles 5 


“AMOUNT OF ANNUAL SALES 
Less than $10,000 $10,000 to $19,999 


Rented 


Owned | Rented_ 


GENERAL INFORMATION 


Number of Stores Reporting .ecocce 6 
eeaotvel! Sales s o.e masieee sie Mae pao ey $82 ,114 $378,199 
3. Average Sales Per? Store: 2s see drs 2S 9656 15.126 
Total Inventory Reported, 
4. POI NVING OL wYOGL Pcs chee wee so pes 19,097 58,976 
Do ENG? Of VOOR. ciareis 6 bieleie's wie eletel ately tore 20,256 55 ,289 
5. Average Lor) Year s\s\c.erre bccn slate LOS Gar BY pAS es 
Average Inventory Per Store, 
ie: End of Year cecccccscscceuooave 3,576 e,cele 
BS COST? Of GOOdS 25010) aisle oa teeae si giee ee 04,688 
9. Stock Turnover (times per year) .. 2.8 
PROFIT AND LOSS DATA 
(Items Expressed As Percentages of Sales) 
105) Grose Tradine Prot ity: sweeten es bine ee 56,0 44.4 35 64 Soa7 
Operating Expenses: 
a A i Employees! Salaries and Wages .. 
Wises Rent ec 0 @0K0DD0SGTHeAoaeo ame otGereqasad gd 
Ho Advertising eecoocnvrebeeonoreoos oad og 
14. VEPLOCLAULOMME woterure stelaie osatetel eis stare 
L532 Other Operating Expenses .ccoceoce 
L6, Total Operating Expenses: 4s). % +s 
17. Proprietor's Net Earnings Before 
Income Taxes and Withdrawals ... 
18. Average Proprietor's Net EHarn- 
$922 $1,222 $1 , 854 


Household Appliance and Radio Stores - Operating Results for Stores Classified 


According to 1944 Sales Size and Occupancy Basis, Canada, 1944 (Cont. 


AMOUNT OF ANNUAL SALES 
420,000 to $29,999 $50,000 to $49,999 $50,000 and Over 
Owned Rented 


GENERAL INFORMATION 


16 
8571 703 
23,231 


11 
$416,333 
37,848 


SAMPLE 
| 73,025 110,495 
TOO 69,081 80, 021 
71,053 95,258 

SMALL 


4,318 7,275 
230, 828 274,780 
3.2 2.9 


PROFIT AND LOSS DATA 
(Items Expressed As Percentages of Sales) 


SAMPLE 
TOO 


SMALL 


13.6 Se a, en eee 
oe $2,381 i ae 
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DEFINITIONS 


NET SALES represent the real volume of business done. Allowances and dis=- 
counts granted to customers and value of goods returned by customers 
are deducted from gross sales, but sales of meals or lunches provided 
employees and any goods withdrawn by the proprietor for personal use 
are included. 


GROSS TRADING PROFIT OR MARGIN is the difference between the cost of mer- 


chandise sold and the selling price. The cost of merchandise sold 
is calculated by adding the beginning inventory to net purchases and 
deducting ending inventory. 


OPERATING EXPENSES are the amounts paid out for any and all expenses in~ 
curred in operating a business, except the cost of merchandise. They 
include: 


Salaries and wages paid to employees before deduction of income 
taxes or unemployment insurance. Proprietors’ salaries or 
withdrawals are not included. 


Advertising 


Store supplies used in the business during the year such as: 
wrapping paper, office supplies, gasoline and oil for 
delivery trucks. 


Loss on bad debts in the year - amount written off less bad debts 
recovered. 


Taxes and insurance = business, property and water taxes, licences 
including truck licences, insurance premiums carried for the 
protection of the business. Income taxes are not included. 


Rentals - for premises used only in the business. 


Heat, light and power used in the year. 


‘Repairs and maintenance = incurred for the purpose of keeping 
fixed store assets in efficient operation, including 
delivery equipment. 


Depreciation - allowances to cover decreases in the value of 
fixed store assets including delivery equipment. 


All other expenses = telephone, telegraph, postage, bank charges, 
legal, collection and auditing fees, etc. 


NET PROFIT is the difference between gross margin and total expenses, and 
includes proprietors’ salaries and withdrawals. 


STOCK TURNOVER is the number of times in a year that the merchandise is sold 
and replaced. The average of the beginning and year ending invento- 
ries is divided into the cost of merchandise. 


CUSTOMERS’ ACCOUNTS OUTSTANDING are all accounts receivable on the books at 


the end of the year. 
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CPERATING RESULTS OF HARDWARE, 
FURNITURE, HOUSEHOLD APPLIANCE AND RADIC STORES, 1945 


Te tae 


Introduction 


This report is one of a series reviewing average operating results 
for 1945, and covers hardware, furniture, household appliance and radio 
stores. In 1944 a similsr survey was carried out for a dual purpose; to 
provide en estimate of the contribution made to the national income by un- 
incorporated retail stores, and to provide reliable statistics on operating 
costs in retsil trade. The average results presentea in this report were 
obtasinea from stores whose individual profits and expenses vary considerably. 
Therefore, if the results of an individual store ao not coincide with the 
averages, it does not follow thet the store is being operated inefficiently. 


The tables, however, may assist the merchant in deciding where 
economies may be most effective anc may indicate the need for additional ex- 
penditures in other phases of business operetion to meet changing conditions. 
Repairs or replacements of fixed assets anc equipment, not available during 
war yeers, may now become a necessity. The resuming of pre-war services such 
as deliveries and credit, may be necessary to keep up sales volume in face 
of otherwise ceclining sales. {ith the possibility of more competition, 
unstable prices end greater expense outlay, these basic operating ratios m&y 
be of use in planning for changed concitions in the retail field. 


The ultimate objective of business is to realize & net profit on 
operations. This might be the first item of comparison an individual owner 
makes with his own results. .If his net profit is greater than the average 
shown for his particular business in this report, he may gein further by 
item-by-item comparison of his operating costs with tLose in the tables. 

If his net profit is smaller then everage, a careful check should be made on 
his different expense items, using the averages shown as a guide in aeter- 
mining which items require investigation. In this wey improvement in gross 
margin or a lessening of expenses may be accomplished to result in 4 greater 
net profit. 


The prospective new entrant may find much information useful in 
planning his inventory outlay, expected rete of stock turnover, and various 
expenses such as salaries, advertising, rentals and so on. 


Vefinitions of the terms used in this report and the components of 
the different expense items are given on pege 2. When naking comparison 
with other results, allowance should be made for any difference in defini- 
tions. when making; comparisons of present day results with this report, 
éllowance should also be made for any economic changes which have occurred 
Since 1945. Chain stores were not included in this survey. 
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SUMMARY 


Some of the significant features in the operation of hardware, 
furniture and appliance stores in 1945 are noted below. 


Hardware Stores 


1. In 1945, hardware stores operated on a gross margin of 24.6 per 
cent, approximately 1 per cent lower than in 1944. At the same 
time, expenses were reduced from 13.5 per cent in 1944 to 12.5 
per cent in 1945 with the result that net profits, before de- 
duction of proprietors’ salaries and income taxes were slightly 
greater in the latter year. (See table 1). 


«. Net profit and gross profit ratios generally declined with increase 
in volume of business. Like the retail trade in general, salary 
expense, aS a ratio of net sales, increased with sales volume 
while the rent expense ratio decreased. Other expenses showed 
little change over the different size ranges. (See table 5, 
page 9). 


5. In all sizes of business, hardware stores operated in rented 
premises reported wider gross margins than owned stores. Higher 
ratio of expenses offset this advantage in margin to result in 
net profits quite close to those in owned stores. (See table 5, 
page 9). 


4. The “less profitable" group of stores was characterized by narrower 
gross margins and higher ratios of salaries than the "more 
profitable" group. (See table 6, pages 10, 11). 


gable 1. = Operating Results of Hardware Stores, 1945 
peewseeeserecllith 1944 percentages for comparison) 

1945 

{612 stores reporting) 

Average | Percentage 

dollar of net 

figures 


$ % 
verage net SAleES .coscccvessec 56 5441 100.0 
Gross tTreding profit 2.322% «eos 8,952 24.6 
Operating expenses: 
Employees* salaries ...coos 6 116 508 
AGVEPCISINE Seas. 5 8% 2250 es 155 0.4 
wetore. Supplies. oth sesso s 527 0.9 
Bad:debts.. © oc ainwie « sislaie ested 63 Oo Bey 
Occupancy eEXpeNSe .o.000000 | 1,255 S Olen 
All other expenseS 2.000000 602 1.7 
Total operating expenses .... 45498 12.90 


Net profits before deduction 
of proprietors’ salaries 
SHO INCOMS BEAR to «6 si aisic share wka 4,454 12.36 


OP NS aoe 
Furniture Stores 


1. In 1945, furniture stores realized a net profit of 11.0 per cent, 
Slightly better than the 10.5 per cent in 1944. Gross margin 
was £&.0 per cent, as compared to 29.9 per cent in the previous 
year. kxpenses were curtaileu considerably in 1945 with a ratio 
of 17.0 per cent (1944 - 19.6%}. (See table 2). 


<o. Net profits decreased consistently as a proportion of net sales 
as sales volume expanded. This diminishing profit ratio actually 
resulted in greater dollar value net earnings because of the 
greater volume. Gross profit ratios followed the same decline 
in owned stores but were irregular in trend in rented stores. 
Salaries increased proportionately with volume of business while 
the ratio of rent expense decreased. (See table 7, page 13). 


Oo In 1945, rented stores operated on wider gross margins than did 
owned stores. Any increase in expenses in rented stores did not 
offset the advantage in margin with the result that these stores 
showed grvater net profits than owned stores. (See table 7, 
page lo). 


Table 2. = Operating Results of Furniture Stores, 1945 
(With 1944 percentages for comparison) 


1945 onal ote Lead 
(204 stores reporting (120 stores 


Item Average | Percentage reporting) 
dollar Percentage 
_figure of net sales 
$ h 
erage net Sales 6 oc sicisteccie oo: 54,657 100.0 
Gross trading profit .cccsecceo 15,528 28.0 
Operating expenses; 
Employees’ salaries ...6+.c. 3,652 6.7 
FOVEGT CLS INE | 6.6.0 ssila wicleisiels ele 538 1.0 
SCOTSIsupMELes We oss ciclels cis eis 814 1.5 
BEGGAED TS els Savers sieeve ale als as 124 0.8 9. 
Occupancy ©xXDENSES sesecace 2,656 46 
All other expenses ....0.0.% 1,545 2.8 
Total operating expenses .... 9,329 17.0 
Net profits before deduction 
of proprietor's salaries 
erie 1HCOWMe LAX! .. e+ s > ¢ asters 5,999 L130 


Household Appliance and Radio Stores 


1. Household appliance and radio stores operated on a gross margin 
of 56-4 per cent in 1945 and realized a net profit of 12.9 per 
cent. In 1944 the respective profits were 55.2 per cent and 
1z.2 per cent. An increase in expenses during 1945, especially 
in salaries, did not completely offset the greater gross margin. 
(See table 3). 


=o = 


2, In 1945, household appliance and radio stores showed 4 greater 
proportion of merchandise sales and less receipts from services 
than in 1944. (See table 4). 


S. Net profits, as a percentage of net sales, decreased with business 
expansion. The higher volume of sales, however, resulted in 
greater dollar value of net earnings in the larger stores. Gross 
profit ratios followed the same declining trend in rented stores 
but were irregular in. owned stores. Like other retail stores, 
the salary ratio increased with sales volume white oes: rent ex 
pense ratio decreased. 


Operating Results of Household 
and i Radio Stores, 1945 
pubs eee aes With 1944 percentages for comparison 
1945. 
{117 stores reporting) 
Average Percentage 
eet of net 


Appliance 


Item 


Average ret ‘sales. ssa eis ska eo ve 
Gross) trading profit 6.0.0 sss ase 
Operating expenses: 
Employees’ salarieS ..c0000 
POVEPTINS INS ba Sees eheteie eiewie 3s 
Store supplies soccccevoccs 
DAG USUGS (bein s.6 5. <6 /o'ete es 19 6. 
Occupancy CXPpeNSEe occcrcece 
All other expenses 2.02000. 
Total operating expenses 2... 
Net profits before deduction 
of proprietors’ salaries 
and income tax .s«ctccocsss 
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Size of Business 


Lege: thanteloO. COGs.4 kee .a es 
$10,000 = $19,999 O0aCoC OO COC OO 
$20,000 =0G494,.9990 Sens 6454 6% ve 


= 


NR FAO COT EST SEARED a ED AT DSH TS 


) Not available. 
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GENERAL DISCUSSION AND TABLES 


Hardware Stores 


Usable reports were received from 612 independent unincorporated 
hardware stores. These were classified as to size of business and occupancy 
basis and results are presented for all classified groups. 


Trends by Size of Business (See table 5, page 9) 


With two minor exceptions, gross profits decreased consistently in 
ratio to net sales as the volume of business expanded. Net profits followed 
& Similar trend of declining ratio as the size of buSiness increased. The 
increased percentage of salaries in the larger size stores offset the de- 
clining rent ratio so that total expenses were generally a little greater, 
in ratio to net sales, in the larger stores. 


Stocks on hand were greater at the end of the year than at the 
beginning with the exception of owned stores whose annual net sales were 
over $100,000. The need of keeping a complex assortment of merchandise 
in stock in a hardware store is reflected in the higher inventory value and 
low stock turnover rate. This rate of stock turnover ranged from 1.9 times 
in the smallest size rented store to 4.9 times in the size range of $100,000 
annual sales and over. 


Comparison with Previous Years (See Chart 1, page 8) 


A survey on operating costs was taken in 1944 which included 
results for 1941. Comparable information is not available for earlier 
years. The results of the comparison between 1941, 1944 and 1945 are shown 
in chart 1, page 8. Net profit ratios were generally better in 1945 than in 
previous years but gross margins did not change a great deal over the three 
years. 


Comparison Between Less Profitable and More Profitable Stores 
{See table 6, page 10) 


In table 6, hardware stores are classified as below and above the 
average net profit. Comparisons are shown only where the number of stores 
was large enough in both profit segments. The detail of this table is 
reduced by the omission of items showing little or no difference between 
the two degrees of profit. 


The items showing greatest difference in ratios between less 
profitable and more profitable stores were gross profit and salaries. The 
expense items of store supplies, light, heat and power and repairs and 
maintenance appeared greater in less profitable stores for most size groups. 
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Furniture Stores 


A&A total of 204 usable reports were received from independent un- 
incorporated furniture stores. - When classified by size of business and on 
an occupancy basis, there were too few stores in the group with annual net 
sales of less than $10,000 and in owned stores whose sales were over 
$100,000 to allow presentation of their results. Because of the size of 
the sample it was not possible to show results of any supplementary break- 
down beyond the size of business and occupancy tabulation. Comparable 
figures are not available for previous years other than 1944 and there only 
for a few groups, and are not therefore shown. 


Trends by Size of Business (See table 7 age 13 


Gross profits decreased in ratio to net sales in owned stores 
as the volume of business expanded Rented stores showed a decreasing 
ratio to the middle size class, tisu an upward movement to a higher ratio 
in the largest size group. A high ratio of expense in the large stores, 
especially in salaries paid to employees, offset any irregularity in the 
trend of gross margin with the result that net profits decreased consis=- 
tently in percentage “f sales as the size of business grew. Jn making any 
comparison with the dollar value of net earnings per store, account should 
be taken of the number of actively engaged proprietors’ in the respective 
Zroups © 


Stocks on hand at the end of the year were greater in every size 
range than at the first of the year. The rate of stock turnover rose from 
&.& times per year in the $10,000 = $19,999 average owned store to 4.2 times 
in the average store with sales between $50,000 and $99,999. The turnover 
rate in the largest group fell to 5.7 times per year. 
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Household Appliance and Radio Stores 


Usable reports were received from 117 stores classified 
as household appliance and radio stores. These stores can not be 
considered as being back to normal operating conditions in 1945. 
The expense ratios presented here will reflect such deviations from 
normal as a high percentage of repair service, a greater percentage 
of small item sales and the sale of other commodities such as 
furniture and second-hand merchandise in greater proportion than 
normal . 


When classified by size of business and occupancy basis, 
there were sufficient stores to allow publication of only the three 
smallest size of business classes. Even then, it will be noted that 
owned stores in the three groups number only 9, ll and 12. This 
fact should be considered when making any comparisons with the ratios 
shown. Comparisons with previous years are not available except for 
1944 where only two size ranges are similar. 


Trends by Size of Business (See table 8, page 15 


Gross profits, with one exception, decreased with expanding 
sales volume. Net profit ratios to sales followed the same trend. 
The smaller ratios in net profit, however, did not result in smaller 
dollar value net earnings. These increased due to a greater volume 
of sales. Salaries, as a percentage of net sales, increased pro- 
portionately with volume of business while the rent expense ratio 
decreased. Other expense items were irregular in their ratio to 
Sales over the three size ranges. 


Stocks were greater at the end of the year in every class 
than they were at the first. No definite trend in rate of turnover 
occurred. 
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DERINITIONS 2a Nea 


NET SALES represent the real volume of business done. Allowances and dis- 
counts granted to customers and value of goods returned by customers 
are deducted from gross sales, but sales of meals or lunches provided 
employees and any goods withdrawn by the proprietor for personal use 
are included. 


GROSS MARGIN is the difference between the cost of merchandise sold and the 
selling price. The cost of merchandise sold is calculated by adding the 
beginning inventory to net purchases and deducting the ending inventory. 


OPERATING EXPENSES are the amounts paid out for any and all expenses incurred 
in the operation of a business, except the cost of merchandise. These 
include: 


Salaries and wages - paid to employees before deduction of 
income taxes or unemployment insurance. Proprietors’ 
salaries or withdrawals are included in Net Profit. 

Advertising 

Store supplies - used in the business curing the year ~- 
wrapping paper, office supplies, gasoline and oil for 
delivery trucks. | 

Loss on bad debts ~ during the year > amount written off 
Less debts which are recovered. 

Taxes and Insurance ~ business, property and water taxes, 
licences including truck licences, and insurance 
pretiums carried for the protection of the business. 
Income taxes and other taxes collected for remittance 
to governmental bodies ere not included. 

Rentals ~ monies paid for premises used only in the business. 

Heat, light and power expenses - amount paid for these used 
during the year. . 

Repairs and maintenance ~ incurred for the purposes of keeping 
fixed store assets, including delivery equipment, oper- 
ating efficiently. 

Depreciation ~ allowances to cover decreases in the value of 
fixed store assets, including delivery equipment. 

Qccupancy expense ~ comprises taxes and insurance, rent, heat, 
light and power, repairs and maintenance, and depreciation. 

Other expenses = telephone, telegraph, postage, bank charges, 
legal fees, collection and auditing fees, etc. 


NET PROFIT is the difference between gross margin and total expenses, and 
includes proprietors! salaries and withdrawals. 


STOCK TURNOVER is the number of times in a year that the merchandise is sold 
and replaced. The average of the beginning and year ending inventories 
is divided into the cost of merchandise. 
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OPERATING RESULTS OF HARDWARE, FURNITURE, 
HOUSEHOLD APPLIANCE AND RADIO STORES.... 


INTRODUCTION 


The operating results of retail hardware, furniture, and 
household appliance and radio stores for 1946 are presented in this 
report, which continues the series of bulletins published for 1944 and 
1945. The survey is based upon operating statements contributed by a 
sample of firms throughout the country. The sample includes ‘only un- 
incorporated independent stores. 


Several innovations in the treatment of the subject matter 
have been introduced. A case study which describes the ‘background and 
operating experiences of a furniture merchant should help other retail- 
ers to use the average ratios presented herein. Results of the three 
types of stores are brought together to provide 4 means of comparing 
various operating factors. Tables and charts illustrate, clarify, and 
facilitate understanding of the text. It is hoped that merchants, 
students, and others, will consult these reports as sources of reference 
and information. 


Once each year, at least, the merchant must come to grips 
with the task of reviewing his operations, and calculating his expenses 
and profits. At the same time ‘the may make plans for the coming months, 
applying his knowledge, experience, and personal observations to in- 
crease the efficiency of his business., This bulletin has been prepared 
for the nurpose of augmenting the merchant's experience with data which 
describe the operations of his own type and size of business. 


Our studies do not attempt to deal with such matters as store 
layout, advertising display, and salesmanship, which may be called 


methods of operation. The emphasis here is upon operating results, 
comparisons of vorofit and loss statements and their component parts. 


The necessity of maintaining some orderly system of book- 
keeping cannot be over-emphasized. If some method of current record 
keeping is not employed, it is difficult to compare individual oper- 
ations with average experience as shown in this study. It is essential 
that the meanings of terms be checked in such comparisons. For this 
purpose a list of definitions has been inserted at the beginning of 
this bulletin. 


The comvonent parts of operating ratios are graphically 
portrayed in the following formula and bar chart: 


NET SALES=COST OF GOODS SOLD + GROSS MARGIN 


GS come Buae. SN RST 2 0 Sites mere 
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GROSS MARGIN=EXPENSES + NET PROFIT 


CASE STUDY.......2). 


Retail merchants face problems of this nature concerning 
business operations; 


© what is an adequate rate of profit.for the line 
of business, 


© what proportion should be distributed in wages 
and salaries to employees, 


© how much inventory should be carried, 


® what is a reasonable figure to pay for rent in 
relation to size of business, 


@® how many times a year should inventory be turned 
Over. 


In order to help furniture and appliance dealers use the average 
ratios compiled in the survey, a case stuay describing the operetions 
of a retail furniture store has been made. Merchant A is presented 
aS a composite of several retailers in the size-of-business category 
$00 ,C00-G99,999. Other selection-factors such as, location in an 
Ontario metropolitan area, rented premises, and nearly average 
Operating results, were employed. 


During the war years and in 1946, Merchant A,with few appliances 
for sale, re-grouped his furniture to occupy the front space formerly 
allotted to the display of ironers, refrigerators, vacuum cleaners, 
etc. He had tried furnishing a room, as it would appear in 4. cus~ 
tomer's nome, but found that his Space was used to better advantage 
by grouping related pieces of furniture with sufficient interspacing 


to allow ready substitution. 


In the accompanying table Merchant A's operating ratios are set 
down beside the average results derived from a sample of retail 
furniture dealers throughout the country. 


MERCHANT A'S OPERATING RESULTS COMPARED WITH AVERAGE RESULTS FOR 


$99,999 SIZE- 


OF-BUSINESS CLASS - 


ae 


MERCHANT "A" 


AVERAGE 


Average net sales per Store ..eeseees $87 ,070 $68,975 
LVETARS COSt-Of=—ECOGe SO1LG ... . a. ses pod 5907 $49,729 
Per cent of net sales 0282070909806 8600 \ 74. o Ve ol 
Average beginning inventory ....csee. $4,685" $ 9,075 
Per; Cent. Of 116G SALES, cis os wate ss 54 Doe 
Average ending inventory .....seseee. $ 6,685 $13,017 
Per sent Of net Sales Viiiets e's as we LO ee 18.9 
Stock turn ‘(tanes ser. year) +s5..i6 Saas es 4.5 
GYOSS. Marg hi Ga wsiste eps s Detar Se ais bt £5 4 ee 
Operating expenses: 
Employees* salari eS opis hcek wes ba eee 6.9 54 
Adverti sing 09@-0°%760% 7 920808 F OCR HB HD ° a Ons 
Store supplies PO 1S 1G 6A RS) 9S) O: 18) OF Sie 1a ie e®e@2c0 8 One la 
Rent ©eoe0eoececx0n08 0799 8FH9 78S GH 642 8 O oeeoneresxs ae Are Leo 
Light;. Heat, “and, Ower sea. a 0a oes 0.4 0.6 
Repairs and MeINLenanCe) cass ee vt 5s Oo OCS 
I MAE others o@e@oeoeooeeoeeoeseoegsgeaeesereoeeegee?edse 4.5 Aa 
Total operating Expenses 4.5.4 fe.s%'s. 16.4 14.9 
Net PIrOLLt SS BOC SOL Tee Oe Be OA ee Lake 1 RLe oe Kee. 9.£% 


It should be stated at the outset that since the case study firm 
head a greater volume of business than the average, in the particular 
size~of-business group in which it fell, percentages to net sales of 
such factors as inventories and cost~ sa ats sold were more significant 
than dollar comparisons. 


Analysis of the table reveals considerable contrast between the 
inventories stocked by Merchant A and the average shop. Survey store 
stocks were greater by 7.7 per cent for beginning inventory and 8.9 
per cent for ending inventory, as a ratio to net sales, than dealer 
A's stocks of merchandise. The dollar value of beginning inventory 
was approximately one-half the survey average, while at the year end 
the stock maintained was two-thirds the average size. The rate of 
inventory replacement, which bears a close relationship to size of 
inventory, was more than twice the ratio typical of the sample. 


Dollar net sales exceeded by about <5 per cent those of survey 
stores. The average costs~of-goods sold and gross margins bore similar 
proportions. 


The relatively greater salary and rent expenditures of Merchant A 
. were noteworthy in the operating statement. He spent almost one- 
quarter more to maintain his salesforce and about 74 per cent more, 
proportionately, for rent. Store supplies indicated an especially 
favourable ratio (Merchant A----0.2%, ‘werage-~---1.2%), while light, 
heat, and power, as well as repsirs and maintenance, were effectively 
controlled. Advertising was not part of the operational program of 
the case study merchant. 


The more than average salary and rent percentage, using the 
survey proportions as a norm, were reflected in total operating ex 
penses of 16.2 in contrast to 14.9 for the sample firms. [In conse~ 
quence, & net profit approximately 30 per cent less than the average 
was realized by Merchant Aw*- 9.2 per cent compared with the average 
15.0 per cent. 


Consideration should be given to the fact that average ratios 
are based upon the data received and reflect the typical performance, 
or range of performance, recorded by the reporting stores. In 
practice there is considerable variation between the operating 
results of one firm and another in retail trade. Any inferences 
drawn from the data are subject to qualifications resulting from 
these differences, which are due to the diverse sets of circumstances 
forming the operating backgrounds of individual establishments. 


FIGHLIGHTS AND SUMMARY 


IN 1946.......... 


® Gross margins of hardware and furniture stores, were less 
than in the two previous years. Net profit revealed a 
similar trend in the hardware business, whereas for fur- 
niture there was 4 nominal increase during both 1945 and 
1946. 


® Total operating expenses, gross margins, and net profits, 
in relation to sales, decreased considerably for household 
appliance and radio stores since 1945. This-decline is 
sub ject to modification when the increase in average net 
sales and reduction of the service factor are considered... 


HOUSEHOLD APPLIANCE AND RADIO STORES 


A I NY 


% Change 

1945 1946 1946/1945 
GrOSS Margin «seem» 56 4 Bo ee ~ 20% 
Operating expenses .. ZO .0 17.6 ~ 25% 
NetiproLie ia pesado 1229 Eee ~ 10% 


a a 


® Year end inventories maintained by all types of business 
were.a Smaller per cent of net sales than in 1945, but 
stock turnover was accelerated. 


© Average dollar sales per store were substantially augmented, 
with household appliance and radio stores revealing 4n inm 
crease of 125 per cent over 1945. Analysis of the sample 
for both years indicates that this increase is due to actual 
change in doller volume rather than to variation in the group 


of Stores selected for survey purposes. 


HARDWARE STORES 


1. The average hardware store realized & gross margin of <3.7 per 
cent in 1946, compared to «4.6 per cent in 1945 and «5.7 per 
cent in 1944. Operating expenses were much the same as during 
previous years leaving a smaller net profit on a larger turn- 
over. (See Table 1, page 9). 


= 5 oo 
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«. Net profits generally decreased in ratio to sales in 1946 as 
the volume of business expanded. Gross margins followed a 
regular downward trend in rented stores, while the ratio to 
net sales in owned stores was irregular over the five size 
classes. Salaries and wages increased in ratio consistently 
with expanding volume of sales. (See Table 5, page 16). 


5. In all sizes of -business, rented stores obtained wider gross 
nargins than owued stores and maintained this advantage with 
ereater net profits for all except the middle size group. 
(See Table 5, page 16). 


TABLE 1. ~ OPERATING RESULTS OF RETATL HARDWARE STORES - 1944, 1945, 1946 


Number of stores reporting .... ° 
Average sales per store ......... $ 
re Serre lle au ene ne a wn ere wae 
Operating expenses: 
Employees’ salaries and wages ... 
VOT GL El Source She Ae Shs tinh Dae tellers ro 
ORS IL OS Ye sie es a dl, weore + See's 
Ee LEU SP. wink Seah 8 cual maid! uve wien tal vel ses 
eCUPEnOy! OXPOCUSE) wus 4 ce way os} lees 
Pit Owe GCLOCI SES 6.6 Ji5 «ae ets ein 
Total operating expenses .....s.6.. 
et profit before deduction of 
proprietors’! salaries and inconie 


'- 
tax eee etc ees oeeveavn eee 6% FO 27G68F78 @ & 


(Items expressed as percentages of net sales) 


FURNITURE STORES 


1. Although the gross margin of furniture stores has been 
narrowed fron 1944 to 1946, a reduction in total expenses 
resulted ina gein- in net profit (-F1946,2 1145; per: cent; 
1945, 11.0 per cent; 1944, 10.5 per cent. (See Table é, 
page 10). ; 


z. Net corofit and gross margins in retio to net Sales were 
somewhat irregular over the four size classes in both owned 
and rented stores. A considerable improvement war made in 
inventories at.the end of the year in all sizes of business. 
stock was sold and replaced. more often in the. darger than in 
the smaller size stores. (fee Table 6, page 18).. 


eT 
s] 


» In 1946 rented stores operated on wider gross margins and 
derived greater net profits than did owned stores. (See 
Table 6, page 18). 


TABLE 2. ~ OPERATING RESULTS OF FURNITURE STORES ~ 1944, 1945, 1946 


2 


(Items expressed as percentages of net sales) 


HOUSEHOLD APPLIANCH AND RADIO STORES 


1. In 1946, household appliance and radio stores operated on @ 
gross tiargin of <9.< per cent as compared to 56.4 per cent 1 


n 


Item: 1944 1945 1946 


Number of stores reporting. .n.w.... 120 204 188 
Average net sales per store ..... $ 44,350 54,607 76,944 
GTOSCS MEPS EG) Waetse sels ae Gis at Sok ace enas 29.9 Poe ra ae 
Operating, experises: 

Employees’! saleries and wages ... en, Oar Get 

Advertising eoeenoneoononvnessoeaeeoaearsr eee @ TO 0.9 

Store s lies 1.5 go 

wotvore supp LEC Su caitan auevorars: eLeedene when e. 6 foie a + O& Way ® 2 

= ey e 9 yO € LO so o 9g 6 

Bad debts o5e¢65800C} 66947408274 BHF GOD Cet 0.6 

COEGUPGNCY CxpenGegnek ss) <)ng) a alee ey ne 4 of 4.1 

AEL OCHEr CXPENSOCR s+ swe ss < os 0 os 2.8 £<9 
Total soperating EXPENSES 2 <42 444 were Looe Jia) LO ete 
Net profit before deduction of 

proprietors! salaries and income 

tax S060 ¢. 4 @ C. o 2 64'S 2. O.2 6 6.9 9 ©) SS See 6.6.8 0 2 ANOS SIVAN, eee 


1945 and 35.% per cent in 1944. Table 4 reveals that, the per- 


centuge of service business decreased considerably, probably 
accounting in part for the drop in margin. Certain constant 


items of expense coupled with greatly increased average sales 
reduced the total expense ratio, leaving a net profit 11.6 per 
cent of net sales, only slightly less than that for former 
years. (See Table 5, pege 11). 


oe ha gs 


«- Gross margin in rented stores, in 1946, decreased in ratio as 
the volume of business expanded while net profits increased. 
The ratios of net and gross’ profits in owned stores were ir- 
regular in trend over the three size classes tabulated. 


4. The proportion of service business decreased in all size and 
occupancy groups in 1946, with no class above 15.0 per cent. 
In 1944 the proportion of repair work ranged as high as 
46.8 per cent. (See Table 4, below). 


TABLE 5. - OPERATING RESULTS OF HOUSEHOLD APPLIANCE AND RADIO STORES > 
1944, 1945, 194€ 


ose 


BE a 
19,764 
56 4 


Number of stores reporting ...... oe 
Average net sales per store ..... $ 
Cre OG SIA TS Te aici s ose vhs a adie ote tes 9 ay es 
Operating expenses: 

Employees' salaries and wages ... 


BOVE TU LE CUED a hs cieiaieie) t's # slid ecersin @ snes 
mLPOre.SUPPILeG” ~ ws etl cs WES A 
PEIN CUS iota: s hie si stchiikeca, 9 shSyarquies Siear em 
CC CURE NEY OX DONS Cl ie elec. 5.ctm 4a skies 
FMC OR MOR DENSOS ois \cintels: sis let auan 
Total operating expenSes ....eseee. 


Net profit before deduction of 
proprietors’ salaries and. income 


eo 89 @ © ow oe ee ©® @®F7FT 9 BH EH BO ESE 


(Items expressed as percentages of net sales) 


TABLE 4. - PERCENTAGE OF SERVICE RECEIPTS IN HOUSEHOLD APPLIANCE AND RADIO 
STORES, BY SIZE AND OCCUPANCY CLASS ~ 1944, 1945, 1946 


; . OWNED RENTED 
Size~of-Business me ray ao ess 
LORE PRL OS = LOSo. Aa 1944 1945 


LS 6.8 46 6 
18.6 YOO £16 
Peres 11.4 16.5 

(a) 6 4 (a) 


Less than $10,600 ... 
#10,000 ~ $19,999 ... 
$50,000 - $49,999 ... 
450,000 - $99,999 ... 


LR 9 te 


(a) Not available. 


COMPARISON OF OPERATIONS.......... 


GROSS WARGIN AND NET PROFIT 


while the net profit ratio of furniture stores continued to 
advance in 1946, that of hardware stores, and household appliance and 
radio stores, diminished when compared with the net:profit of the twa 
previous years. Gross margin ratios for all three types of business 
were lower in 1946 than in any previous yeer for which figures are 
available... Hardware stores presented the least change in gross margin. 
The decline in the gross margin of appliance and radio stores must be 
viewed in the light of the decrease in service and repair work as in- 
dicated in Table 4, page ll. Net profits for the three kinds of 
business were almost identical in 19464. 


GROSS MARGINS AND NET PROFITS - 1936, 1941, 1944, 1945, 1946 


HARDWARE FURNITURE HOUSEHOLD 


stole eh UO Oe AP LO eae) eae 
Gross Net Gross Net Gross het 
oe Mergin Proriy _Margir Profil Wh. a Mere i Profit 


Year 


1 


tS 0) ae Ea OPES OO eD 4.0 (a) (a) 
ih ule A cur 25.7 9.0 (a) (a) (a) (x) 
1944 oka « moet Lee 69.9 hes Does Lose 
LOGO) ie: eye 24 6 Wears ne .0 Ha AG) 56 «4 L259 
LOSE. «wares Boe? aS e607 bad e9se Looe 


ee re a eR 


(a) Not available. 


AVERAGE SALES, INVENTORIES AND STOCK TURNOVER 


Average sales per store were higher in 1946 than in eny other year 
shown. The effect of curtailment of the supply of durable goods during 
the war was most evident in the average sales of household appliance 
and radio stores. A special tabulation of stores reporting in both 
years indicated that they slightly more than doubled their 1945 sales 
in 1946. The increase in average sales from $19,764 to $44,560 was 
not, therefore, occasioned by any change in the sample,of stores 
reporting in the two years. The trend in inventory to sales relation- 
ship reveals the low point as the beginning of 1946 with inventories 
greater in dollar value at the end of 1946. The sharp drop in stock~ 
Sales ratio at the beginning of 1946 in household appliance and radio 
stores was occasioned by the increase in sales. Coincident with 
diminished stocks Since 195&, the rate of turnover increased in all 
types of store. Date for these features in the three kinds of business 
under review follow, with no figures available for household appliance 
and radio stores in 1958 and 1941]. 


{VERAGE SALES, INVENTORIES AS PERCENTAGE OF SALES, AND STOCK TURNOVER - 
1938, 1941, 1944, 1945, 1946 


HARDWARE 


FURNITURE 


Average Inventory Inventory 
sales | % of net sales of net sales 


Der Begin- At 
store Davee 


51,581 aay Oa 


HE 3005 Oe 

57 5296 oe 44,550 

56 5441 Be 045697 
is. 


46,053 


i Oe Ane Oe a 


Average ~ ‘Inventory 

sales % of net sales 
per Begin- 

store. ning 

$ 

17,688 2050 

19,764 15.6 

44,560 8.4 
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AVERAGE OPERATING HXPENSES 


Because the ratio to net sales of most expense items varies 
with size~of~business, & comparison is made here of expenses in the 
middle size category ~ stores with net sales between $20,000 and 
$49,999. Salaries were the major single expense item in household 
appliance and radio stores where service functions constituted 4 
greater part of the business. Furniture stores paid the greatest 
proportion for occupancy but for most other expenses, household 
appliance and radio dealers were highest. Hardware stores in this 
size class operated on the smallest expense ratio - 12.4 per cent 
of net sales as compared with the furniture total of 15.8 per cent 
and the appliance and radio ratio of 18.5 per cent. The average ex~ 
pense ratios for these three types of business in the $20,000 - 
$49,999 class are shown below. 


AVERAGE OPERATING EXPENSES, 1946, IN STORES WITH NET SALES $BZC » OOO G49 999 


BOP aOR SS BEE Ce 
POR COE Set ET Ee ERE cE 


Household 
appliance & radio 


Expense 


Occupancy 
All other 


TOTAL 


GENERAL DISCUSSION, TABLES, AND CHART.... 


1. HARDWARE STORES 


satisfactory reports were received from 694 independent un- 
incorporated retail herdware stores.in 1946. The results for these 
stores were tabulated by five sizes of ousiness and between owned .and 
rented stores in each size. | 


Trends by Size of Business, (Table 5, page 16) 


SO et 


In 1946, gross margins in retail hardware stores ranged from 
21.5) per cent to 28.7 per cent over the different size and occupancy 
groups. Net profits ranged from 17,2 per cent in the smallest size 
rented store to 10.9 in the largest and from 14.% per cent to 9.5 per 
cent in owned stores. Increased salary expense in the large size 
stores was offset by lesser proportions of occupancy expense to average 
fairly even total expenses over the size classifications». 


Businesses operated from rented premises obtained wider gross 
margins than did owned stores in all size classes. With the exception 
of the middle size class, this advantage was maintained by rented stores 
in net profit ratios. The dollar volume of net profits, following the 
same relationship between the two types of occupancy, ranged from 
$1,111 in the smallest class to $15,075 in the largest size~of-business 
class. 


Every size of business carried a greater inventory at the 
end of the year than at the beginning. Stocks were replaced more 
frecuently in the larger stores than in the smaller, with the rate 
in the year ranging from 1.7 to 4.8 times. 


ORE ne RESULTS 
RETAIL HARDWARE STORES 


GROSS MARGIN=NET PROFIT + SALARIES + OTHER EXPENSES 
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&. FURNITURE STORES 


A total of 18& unincorporated furniture stores submitted 
suitable 1946 reports for this survey..- When clessifieda by size vor 
business there were too few oe oie va owned and rented categories with 
annual sales less than $10,000 to warrant publication of results. 


4 


Trends by Size of Business (Table €, page 19) 


In 1946, gross margins decreased in ratio with volume of 
business in owned stores and with the exception of the $20,000 - 
$49,999 group followed the same trend in rented stores. Net profits 
were irregular in trend over the different size classes. 


Salaries paid to employeés increased’ in ratio to net sales 
as the volume of business expanded while occupancy expenses declined 
in ratio. Advertising expense was proportionately greater in the 
larger size stores. Net profits, expressed in dollar value, ranged 
from $1,755 in the smallest size group to ¢25;08@ in the lurgest. 


Merchandise on hand at the end of 1946 exceeded that held 
at the beginning of the year in each size and occupancy class. 
The rate of turnover increased with sales volume, ranging from «<.0 
times to 4.7 times per year. 


$. HOUSEHOLD APPLIANCE AND RADIO STORES 


Satisfactory reports were received from 154 reteil stores in 
this classification. . There is evidence of the resumption of 4@ more 
‘normal’ business pattern in the greater average sales per store and 
lesser Bicaernnicn of service receipts, as indicated in tables S and 4, 
page ils 


when classified by size of business the smallest and largest 
sailes-size classes were represented by too few stores to warrant 
publication of results. 


trends by Size-of=Business (Table 7, page 20) 


The three size~of-business categories do not provide sufficient 
besis to trace a trend for gross margin or net profit percentages. Sal- 
ary ratios were irregular in owned stores and changed little in rented 
stores. 


Similar to most other kinds of business, the inventory in pro- 
portion to net sales, held at the end of 1946 exceeded the amount held 
at the beginning of the year. The rate of stock replacement increased 
with business volume. 
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DEFINITIONS ers 


PROFIT AND LOSS 


NET SALES represent the dollar volume of business done. Allowances and dis~ 
counts granted to customers and value of goods returned by customers 
are deducted from gross sales; but sales of meals or lunches provided 
employees and any goods withdrawn by the proprietor for personal use 
are included. 


GROSS PROFIT is the difference between the cost of merchandise sold and the 
selling price, The cost of merchandise sold is calculated by adding the 
beginning inventory to net purchases and deducting the ending inventory. 


OPERATING EXPENSES are the amounts paid out for any and all expenses incurred 
in the operation of a business, except the cost of merchandise. These 
include: 


res (except _ very) ~- paid to employees 
before deduction of income taxes or unemployment 
‘insurance. Proprietors’ salaries or withdrawals are 
included in Net Profit (in independent store operations). 

Taxes and Insurance = business, property and water taxes, 
and insurance premiums carried for the protection of 
the business. Income taxes and other taxes collected 
for remittance to governmental bodies are not included. 

Rentals ~ monies paid for premises used only in the business. 

to light and power expenses = amount paid for these used 
during the year. 

Delivery expense - includes salaries paid to delivery men» 
truck repairs and maintenance, depreciation, licences 
and insurance on delivery equipment and supplies used 
in connection with delivery (gas, oil, ete.). 

Repairs and maintenance =~ incurred for the purposes of cetyl te 
fixed store assets4 operating efficiently (excludes 
capital expenditure). 

Depreciation = allowances to cover decreases in the value of 
fixed store assets. 

Store supplies - used in the business during the year? - 

wrapping paper, office supplies. 

Advertising 

Loss_on bad debts ~- during the year = amount written off 
Less old debts recovered. 

Other expenses = telephone, telegraph, postage, bank charges» 
legal fees, collection and auditing fees, etc. 


NET PROFIT is the difference between gross margin and total expenses, and 
includes proprietors’ salaries and withdrawals. 


STOCK TURNOVER is the number of times in a year that the merchandise is sold 
and replaced. The average of the beginning and year ending inventories 
is divided into the cost of merchandise sold. 


ASSETS 
fo 


Cash on hand - or in the bank represents the amount of 
cash at the end of the year. 

Net accounts receivable - are all notes and accounts owing 

to the business at the end of the year less any reserve 

for doubtful accounts. 

handise inventories - represents the cost value of 

merchandise on hand for resale but does not include 

store supplies on hand. 

Other current assets includes assets which may be converted 
into cash, if necessary, within @ reasonably short time, 
such as prepaid insurance, office and store supplies, 
Dominion of Canada Bonds. 

Fixed assets (net) = is the book value of land, buildings» 
furniture, fixtures and equipment less any reserves for 
depreciation. 

Other assets ~- include deferred charges - items of expenditure 
from which future benefits are expected - intangibles 
such as goodwill, investments of a permanent nature not 
readily converted into cash. 


Me 


LIABILITIES AND NET WORTH 


Current liabilities - are obligations which must be paid in 
the near future and represent accounts receivable or 
any item that may be considered as a direct lien against 
current assets. 

Other liabilities - (includes fixed liabilities) = mortgages, 
mortgage bonds and long-term notes», accrued expenses 
such as taxes or rent due but not yet paids and prepaid 
or deferred income - money received in advance for which 
goods or services have not yet been given. 

Capital stock - as applicable to incorporated companies 
represents the investment account of the stockholder 
in the capital shares of the corporation and does not 
exceed the amount authorized. 

Surplus = as applicable to corporations includés earned 
surplus from operating profits, capital surplus» from 
premiums received on the sale of capital stock, and 
surplus reserves. 

Net worth - is the difference between total assets and 
total liabilities and represents owners’ equity in 
the business. This is composed of capital stock and 
surplus. 

Note: In unincorporated firms capital and surplus are 
not shown separately because the majority of reports 
from these firms did not separate surplus from capital. 
For practical purposes» thens net worth represents the 
capital of unincorporated businesses. 


ST OF ALLIED PUBLICATIONS 


Food Chains in Canada 
Variety Chains in Canada 
Drug Chains in Canada 
Retail Chains in Canada 


Retail Trade 


Retail Consumer Credit 


Department Store Sales and Inventories 
Retail Trade 


Wholesale Trade 


‘ Operating Results Series 


- Independent Stores = 5 bulletins, 
20 trades (1948 survey includes 
Balance Sheet data) 


© Wholesalers = 3 bulletins, 
10 trades 


e Chain Stores - 3 bulletins, 
10 trades 


fhe above publications may be obtained by writing to the 


Dominion Bureau of Statistics, Ottawa 


OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL HARDWARE, FURNITURE, 


APPLIANCE AND RADIO STORES 
i948 


INTRODUCTION 


This report, presenting operating results of independent 
hardwares furniture, household appliance and radio stores, 1948, 
continues the series of bulletins published in 1944, 1945 and 1946. 
The survey is based upon operating statements contributed by a 
sample of firms throughout the country. — 


An important addition to the 1948 studies will be found in 
the analysis of Balance Sheet data of the responding firms. This 
provides information on the financial position of the various trades 
by size and occupancy groups. From this additional information, many 
useful ratios are made available such as those between balance sheet 
items, known as static ratios, and those obtained by relating the 
operating figures, known as velocity ratios. Previous bulletins have 
been prepared for the purpose of presenting average expense and 
profit ratios on the year's operetions which might be used by mer- 
chants as a comparison to their own individual results. 


These studies do not attempt to deal with methods of oper- 
ation or their possible improvement, but present operating and 
financial statement ‘averages’ for independent retail trades by size 
and occupancy cJasses. No regional analysis has been made, the sample 
having been designed to produce national averages only. 


For hardware stores, a distinctioa has been made between 
unincorporated and incorporated businesses while the sample in the 
other trades cowered only unincorporated stores. In the profit and 
loss section, the salaries figure for incorporated firms includes 
amounts paid to executives» while for unincorporated stores, proprie= 
tors’ withdrawals remained a part of net profit. In the balance 
sheet section, segregation of capital stock and the surplus aceount 
was possible for incorporated firms, but the majority of unincorporated 
firms reported the two items as one amount - capital. 


Chain stores are dealt with in a separete survey alternated 
each year with the studies on independent stores. 


USE OF RING FINANCL OS 


An orderly system of bookkecping is essential if the best 
use is to be made of the ratiog in this report. Reference should 
also be made to the list of definitions provided on pages 4 and 5 of 
this bulletin. Following are a few brief comments on both the Profit 
and Loss Statement and Balance Sheet results, illustrating the use 
and purposes of this study. 


MY OSS 


The retail merchant, reviewing his year's operations and 
planning improvements end economies in certain phases of his activi- 
ties may become aware of the following important questions: 


1. What is an adequate profit for his line of business? 


2. What amount of inventory should be carried and how 
many times a year should it be turned over? 


3. What proportion of sales should be paid out in wegea 
to employees? 


4, What part of sales should be spent on other operating 
expenses? 


This bulletin presents ‘average! results for comparison 
purposes. All major profit and expense items are expressed as per= 
centages of net sales. Where there was a sufficient number of 
responding firms, this information was broken down into five sales- 
size classes for owned and rented stores. 


Certain refinements in expense items have been made by 
segregating delivery expense. The components of this item were 
contained in certain other items in previous bulletins. This has 
had an effect on comparison with expenses shown for previous years 
in earlier bulletins of this series. 


C EET 


The financial effects of changes in operating plans and 
policies may be observed by comparison of balance sheets for succeed” 
ing years. As this is the first study made by this Bureau on Balance 
Sheet data we can present only the item averages as they stood at the 
end of 1946. These averages and ratios» however, should be of con 
Biderable value as an indication of what a merchant's own financial 
position might be. Where possible, a division has been made by age 
of ousiness within size and occupancy groups. An analysis of 
financial statements should produce the following information. 


1. Ability to meet current and long-term 
obligations. 


2. Owners’ net worth or equity in the business. 


3. Potential productivity of the business. 


Important ratios from the Balance Sheet are: 


1. Current assets to current liabilities - often called the 
“current ratio”. This ratio indicates the ability of 


the business to meet current obligations out of current 
assets. Its changes indicate whether 4 business is 
gaining or losing working capital. 


2. Current assets to fixed assets: Fixed assets should 
not be expanded at the expense of current assets needed 


for operating expenses and inventory purchases. Deo 
creases in this ratio may indicate any tendency toward 
over-investment in fixed assets. 


3. Net quick assets to net worth: The ratio of net quick 


assets (current assets minus current liabilities - also 
called working capital) to net worth discloses how much 
of proprietors’ capital or net worth is in the form of 

quickly convertible assets free from current obligation. 


4. Jiabilities to net worth shows the relationship between 
total debt and owned capital. This ratio will fluctuate 
at times when seasonal buying creates higher liabilities 
while net worth remains uniform. 


Ratios of particular use in dealing with other aspects of 
business may also be calculated from figures in this report. A 
division between capital and surplus was not feasible for businesses 
of individual ownership or partnerships. 


VELOCITY RATIOS. These are ratios between ¢ertain profit and loss 
and balance sheet items. 


1. Cost of merchandise sold to inventories is a fairly 
uniform ratio and is a good test of efficiency. A 


decrease in this ratio will indicate an overstocked 
condition. Because beginning and year-end inventories 
are shown in the profit and loss statement, this ratio 
or rate of stock turnover is calculated from the average 
of these two inventories and is shown with the profit 
and loss tables in this bulletin. 
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2. Séles to net worth, or in the case of incorporated 
firms to owned capital, determines the relative use 
of capital in conducting business. After a certain 
ratio has been established to govern employment of 
capital for a given volume of sales, any fluctuation 
will indicate to what extent capital is being accu- 
mulated beyond profitable investment or vice versa. 


Be ratio of sales to fixed assets measures the 
relationship betwesn sales and the investment in 


fixed assets to produce such sales. This ratio is 
of lesser significance fim the rented class where 
there is a smaller investment in equipment than in 
owned stores. Fluctuation in prices must be con- 
sidered in comparing this ratio over any long 
period, because fixed assets are not re~valued 46 
prices of goods sold increase or decrease. 


eh _worth ratio shows the relationship 
between net profit and the proprietors’ equity in the 
business © 


Other velocity ratios may be calculated, one of which is 
"accounts receivable to sales". This ratio is of value only where 
the amount of credit sales is known. This study did not ask for 
this information, but the quarterly series "Retail Consumer Credit” 
published by the Merchandising and Services Section of the Dominion 
Bureau of Statistics contains information on this subject. Cash and 
credit sales, and accounts receivable subdivided into instalment and 
charge accounts are publishez in the form of indexes for 16 trades. 
Basic data to make comparisons may be taken from tabulations of the 
1941 Census of Merchandising and Services Establishments. 


Newfoundland was not included in this survey. 


The assistance and guidance of the CANADIAN RETAIL FEDERATION 
throughout this survey is gratefully acknowledged. 
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COMPARISON OF MAIN ITEMS 3Y.7RADLE. 


GROSS AND NET PROFIT 


Of the three trades,» hardware stores have shown the smallest 
change in profits since 1944 and household appliance and radio stores 
the greatest. Hardware stores increased their gross profit slightly 
from 23.7% in 1946 to 24.7% in 1948 while net profit remained at 11.5% 
of net sales. Furniture stores maintained the same gross margin in 
1948 as in 1946 (26.7% of net sales) but greater operating expenses 
reduced net profit from 11.5% in 1946 to 9.6% in 1948. A considerable 
decrease occurred in both gross and net profits of household appliance 
and radio stores. The 1945 gross profit of 36.4% was reduced to 29.2% 
in 1946 and to 27.4% in 1948. Net profit dropped from 12.9% in 1945 
to 11.6% in 1946 and to 9.5% in 1948. 


GROSS MARGINS AND NET PROFITS - 1938, 1941, 1944-1946, 1948 


URNITURE HOUSEHOLD 
Ne se APPLIANCE AND RADIO 


Gross Net Gross 
Profit Profit Profit 
43 (a) 


HARDWARE 


. Gross Net 
Frotrit Profit 
25 6 5 25D 
9,0 


1202 


Year 


0069 

{a) (a) (a) 
2969 10,3 OD.02 
28.0 
2667 
26%7 


1945 o- 
1946 .. 


(a) Not available. 
Note: Net profit includes proprietors' salaries and income tax. 


AVERAGE SALES, INVENTORIES AND STOCK TURNOVER 


The increasing availability of merchandise in 1946 coupled 
with brisk consumer demand produced a high rate of stock turnover by 
all trades in that year, This rate of stock turn ranged from 5.7 in 
hardware stores to 6.0 times per year in appliance and radio stores« 
Since 1946 inventories have been built up and the turnover rate 
reduced to a range of from 3.0 to 4.7 times per year. 
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The results of the sample used in this study show furnic 
ture stores to be the largest in average sales and dollar volume of 
inventory. However, the average sales from the sample for the 
different years are not to be taken as an indicator of the trend in 
total retail sales. These average sales are quoted here to enable 
individual merchants to make proper adjustment for their sales-size 
when making comparisons with the operating ratios presented. 


AVERAGE SALES, INVENTORIES AND STOCK TURNOVER - 1958, 1941, 1944-1946, 1948 


FURNITURE 
nverege Inventories yas 
sales e turne 
per Begin= Ending over 
¥ 


store ning 


¢; 
1) we) 


72,923 17,574} 18,504 Bet 
(not available‘ 
44,350 10, 600 9, 890 3.0 


11,559; 11,401 6) 
2 
2 
oO 54657 9,292) 10,350 4.0 
9 
¢) 


& 
8,459! 9,224 2 
8,354! 82727 3 
65126, 68564 +) 

+) 
x) 


76,944} 10,849) 15,158 


8,520] 10, 408 4 
101,092 22,621| 24,315 See 


159246} 14,754 


HOUSEHOLD APPLIANCE AND RADIO 


Average Inventories eLeck 
sales RIO FL Ve Shad Se turn 
ee pee Ending over 

$ $ 
1944 200607080000 17,688 3» 538 3.5 
1945 20000080080 19,764 39 08S 52478 5.8 
1946 ceocscceece 44,560 So 743 697735 6.0 
1948 ©0028 000606 80, 944 12,013 12, 920 4.7 


x Times per year. 
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AVERAGE OPERATING EXPENSES 


The largest single item of expense was for salaries and 
wages which ranged from 6.48% of sales in hardware stores to 9.07% 
in household appliance and radio stores. 


Occupancy costs were shown to be highest in furniture 
stores at 4.10% of net sales. Delivery expense was 2.00% of sales 
also highest among the three trades. lIxpenditures for advertising 
were proportionately much higher in the case of appliance and radio 
and furniture stores than in hardware stores. 


OPERATING EXPENSES FOR 1948 


Household 
Item Hardware Furniture Appliance 
and Radio 
Salaries and wages ...... 9,07 
OCCUPANCY 4 ss oles Seo ohetete ove 3 08 
DOLIVOTY. sec.c.0% ct scevees 1.67 
Store supplies .-..esccce 045, 
PAVCTULSINE 4 o's ss ees + o's eis 1.46 
ALL OtHONy ole o ctae seo iotsie 8s 2015 


Total oeoeeveeoeeoveoaee oo 8 60886 13.25 17.14 17 .86 


Items expressed as percentage of net sales. 
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FINANCIAL POSITION 


Owned and rented stores were separated for the tabulation 
of balance sheet data beeause of the greater amount of fixed invest- 
meat in owned stores. With the exception of owned appliance and 
radio stores, both occupancy groups of the three trades had a “current 
ratio” of over 2. Hardware atores were in the best position and had 
current agsets over four times as large as current liabilities. 
Owned appliance stores had current assets of $1.95 to meet every 
$1.00 of current liabilities. Hardware stores algo had the most 
favourable ratio of liabilities to net worth having only 29% and 34% 
liability obligations against net worth for med and rented groups 
respectively. 


Household appliance and radio stores transacted the 
greatest dollar volume of sales per $1.00 net worth while hardware 
stores in the owned clags and furniture stores in the rented group 
made the best use cf their fixed assets in producing sales. Other 
ratios on financial structure are shown below. 


FINANCIAL AND OPERATING RATIOS COMPARED, DECEMBER 31, 1948 


Household 
Appliance 
and Radio 


Current assets to current 
UAbLVIGLCS 600 0c be» ehpte cee 
Current assets to fixed 
ASSETS cocccccsceec rcs 0ees 
Net quick assets to net 
WOTTH "ios" nies eees oe ese ees 
Iiabdilities to net worth ... 
Sales to net worth .ooecccoe 
Sales to fixed assets oooces 
Net profit to net worth .... 
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SUMMARIES, CHARTS AND TABLES. 


1. HARDWARE STORES 


Reports suitable for tabulation of Profit and loss data 
were received from 551 independent unincorporated hardware stores 
and from 95 incorporated firms. These were segregated into five 
sales~size ranges for both owned and rented stores. Reports 
received from unincorporated rented stores with annual net sales 
of less than $10,000 were too few to permit publication of results. 
The incorporated firms fell into two sales sizes for owned and 
three sizes for rented stores. 


Balance Sheet data were secured from a smaller number 
of unincorporated firms and the three largest size-classes were 
tabulated to give average results from 307 reports. The number 
of reports from incorporated firms showing complete balance sheet 
data was 67. 


The operating resuits and financial structure of hardware 
stores in 1948 are summirized as follows: 


1. Unincorporated hardware stores operated on slightly 
greater gross margins in 1948 than in 1946 - 24.7% and 
23.7) per cent of net sales respectively. Incorporated 
firms obtained an average gross profit of 26.2% in 
1948. Results of incorporated hardware stores are not 
available for previous years. 


The 1948 average net profit of unincorporated 
stores, 11.5%» was the same ratio as that realized in 
1946 but represented a greater dollar volume due to 
the rise in average sales per store from $46,053 in 
1946 to $55,200 in 1948. (Table 1, page 16). 


2. In 1948, the ratio of gross profit in unincorporated 
stores generally decreased with greater sales volume. 
The trend of net profit was more irregular but for 
both gross and net profits the range over the different 
Ssales~size categories was not great. The occupancy 
cost items ~- taxes» insurance, rent, heat, light and 
power, repairs and depreciation > decreased in pro- 
portion to sales as volume of business increased,» as 
did store supplies and ‘other’ expenses. Salaries, 
advertising and bad debt losses increased propor- 
tionately with greater dollar volume of sales. (Table 2, 
page 18). 
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3. The trends of operating expenses in the incorporated 
type of stores were more irregular than in the unincore 
porated class. Owned stores operated on higher ratios 
of gross profit and netted greater profits proportionately 
than did rented stores. All size and occupancy groups 
shown reported a greater dollar volume of stock at the 
end of the year than at the beginning and the rate of 
stock turnover ranged from 2.66 to 3.5] times per year. 
(Table 3, page 19). 


4. All size and age classes of both owned and rented unine 
corporated stores had very favourable ratios of current 
assets to current liabilities. Owned stores had from 
$3.33 to $5.10 current assets to meet every dollar of 
current obligation. Rented stores averaged from $2.64 
to $5.96 over the different size and age groups per 
dollar of current liability. 


The larger sized stores, and within each size the 
older stores, had a lower ratio of total liabilities 
to net worth. Ower all ages size and occupancy classes 
of unincorporated hardware stores the range was from 
£1g liability for every $1.00 net worth to 56¢. Other 
financial ratios for these stores at December 31, 1948 
are contained in tables 4 and 5») pages 20 and 21). 


9. At December 31, 1948, the different size and occupancy 
classes of incorporated hardware stores had from $2.77 
to $4.08 current assets to meet every $1.00 of current 
liability. Over 50% of net worth was in the form of 
working capital or current assets free from current 
obligation. This ratio was greater in the rented class 
where the average net worth is smaller due to the absence 
of fixed asset investment. In both owned and rented 
stores, a greater dollar volume of sales was made for 
each dollar of capital in the larger sized businesses. 
(Table 6» page 22). 


Table 1. ~ Operating Results of Hardware Stores, 1944-1946, 1948 


UN INCORPORATED 


1946 
| 

umber of stores reporting ... 161 694 
werage net sales .......00+ $ | 37,296 46,053 
TOSS: PYOLTAG: . od diwie OS. HEY 25 07 23.7 

erating @ExXpenSGS ...cccsccove 13.5 12.2 
et profit before deduction 

oF income-tax’ (3)! <2. 045505 1252 é 11.5 


(1) For unincorporated stores this ratio included proprietors! salaries. 
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2. FURNITURE STORES 


A total of 157 suitable reports was received from unin= 
corporated furniture stores. When arranged by volume of annual 
net sales there were too few in the size classes below $20,000 
sales, to warrant publication of results. 


Figures on the balance sheet were submitted by 100 firms 
in the three largest sige classes, results for which are shown in 
both oceupancy groups. Operating results and financial structure 
of furniture stores for 1948 are summarized below: 


1. While the gross profit of furniture stores remained 
unchanged from 1946, at 26.7% of net sales, a greater 
ratio of operating expenses reduced net profit from 
11.5% in 1946 to 9.6% in 1948. An increase in average 
sales per store, however, resulted in an actually greater 
dollar net profit in 1948. (Table 7; Below). 


2, Although gross profits were irregular in trend for the 
three size renges, net profits decreased in relation to 
sales as dollar volume of business increased. The net 
profit of owned stores decreased from 11.32% of sales 
in the smallest to 9.41% in the largest sales-size class 
shown. Rented stores showed a similar decline in net 
profit from 12.05% to 7.97% of net sales. In general, 
salaries, advertising and bad debt losses increased as 
sales expanded while the other expense items decreased. 
(Table 8, page 25). 


3. All size and occupency classes of furniture stores had 
favourable ratios of current assets to current liabil- 
ities, averaging 2.29 for owned and 2.388 for rented 
stores. For every dollar of net worth, owned stores 
produced $2.29 sales and rented stores $3.64. In both 
groups the stores of greater sales volume produced more 
sales per dollar of net worth than did the smaller 
stores. The same trend was evidenced in gales to fixed 
assets ratios. (Table 9, page 26). 


Table 7. - Operating Results of Furniture Stores, 1944-1946, 1948 


| Item 1945 1946 | 


1948 
Number of storeS reporting .....cee 120 | 204 | 188 -137 
average net SaleS ossccoscsescese @ | 449350 | 54,657 | 76,944 | 101,092 
ETOBERDPOTIL. we att om ce occ ole ole ote o'e as oes 29.9 28.0 26.7 26.7 
SVETELING GXPENSES , 2s. + ecec elses oes 19.6 17.0 15.2 a7 ol 
Net profit before deduction of 
proprietors’ salaries and income 
EUS sta lalgis c.g 6 40h Oe Cee «a cece o's Cea 10.3 LEO 1235 96 


(Items expressed as percentage of net sales). 
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3. HOUSEHOLD APPLIANCE AND RADIO STORES 


Reports properly completed for Profit and Loss data were 


received from 91 firms in this classification. When arranged by 
amount of annual net sales, there were too few reports to allow 
tabulation for stores with sales of less than $20,000. 


Information on the balance sheet was supplied by 69 of 


these firms, results for which are given, by type of occupancy» 


for the three largest sizes of stores. 


financial structure of unincorporated household appliance and 
radio stores for 1948 are summarized as follows: 


l. 


From a high of 36.4% of net sales in 1948, the gross 
profit of appliance and radio stores dropped to 27.4% 
in 1948. Total operating expenses in 1948 were 17.9% 
of sales, somewhat below the 1945 level of 23.5%. This 
high point in 1945 was no doubt the result of keeping 
up high overhead expenses in a period of low average 
sales. The lower net profit in 1948, 9.5% of sales» 
when translated to dollars on the greatly increased 
dollar volume of sales made in that year, actually 
represented the highest dollar net profit shown for 
any year covered by this series. (Table 10, page 28), 


In 1948, both gross and net profits of unincorporated 
household appliance and radio stores decreased generally 
in proportion to sales as the volume of business became 
greater. The ratios for salaries and advertising 
increased generally with a greater volume of sales. 
Occupancy and the other items of expense followed a 
trend of decreasing ratios with expanding sales volume. 
The rate of stock turnover increased with size of 
business and ranged from 3.10 to 5.69 times per year. 
(Table lls page 29). 


Operating results and the 


27 


28 


3. At December 31, 1948, appliance and radio merchants who 


owned their property had $1.95 current assets against 
every $1:00 of current liabilities. Rented businesses 
showed a better current ratio - 2.45. For every dollar 
of net worth, proprietor owned establishments had an 
average of 53¢ as net quick assets or working capital 
and proprietors of rented businesses had 8l1¢. The 
ratio of sales to fixed assets ranged from 5.25 to 
7.55 in owned stores. In rented stores, where there 
was little fixed asset investment, every dollar of 
such investment produced an average of $22.79 sales. 
In both owned and rented categories, the larger sized 
stores utilized their fixed assets to better advantage 
in producing sales. (Table 12, page 30). 


Table 10. - Operating Results of Household Appliance and Radio Stores, 


1944-1946, 1948 


tegen, 
Item 1944 1945 1946 1948 
Number of stores reporting ....cer. 105 LT 134 Si 
Average net saleS ...cscccccceces ¥ 17,688 19, 764 44,560 80, 944 
Gross profit ©00808080608 8 ©oe°ee@0080060 he S| 36 .4 AS 27 4 
Operating ExpeENnSeS: ocr cesccccevsees 25.0 2560 17.6 17.9 
Net profit before cacetoa of 
proprietors’ salaries and income 
tax eoeoodvoevcoaonoe gvgeaegegenvreoeeveeeegvee oe8860 12.2 12.9 11.6 9.5 


( Itens expaed sed as percentage of net sales). 
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The Industry and Merchandising Division of the Bureau of Statistics collects and 
compiles figures on (a) the primary.industries in Canada — mining, forestry, and fishing; 
(b) manufacturing; (c) construction; and (d) merchandising and services. 


For the purpose of annua] compilation and publication, reports on merchandising and 
services have been classified as follows: 


GQWS 


< GHD 


Part I — Wholesale Statistics 


Wholesale Trade, 25¢. 

Operating Results of Food Wholesalers, 25¢. 

Operating Results of Dry Goods, Piece Goods, and Footwear Wholesalers, 25¢. 

Operating Results of Miscellaneous Wholesalers (automotive equipment, drugs, 
hardware, plumbing and heating equipment), 25¢. 


Part Il — Retail Statistics 


Genera] Review, 25¢. 

Retail Trade, 50¢. 

Retai] Chain Stores, 50¢. 

Operating Results of Chain Food Stores, 25¢. 

Operating Results of Chain Clothing Stores, 20¢. 

Operating Results of Miscellaneous Chain Stores (variety, drug, furniture), 25¢. 
Operating Results of Retail Food Stores, 25¢. 

Operating Results of Retail Clothing Stores, 25¢. 

Operating Results of Retail Hardware, Furniture, Appliance, and Radio Stores,25¢. 
Operating Results of Filling Stations and Garages, 25¢. 

Operating Results of Miscellaneous Retail Stores, 25¢. 

Retail Consumer Credit, 25¢. 


Part Di — Services and Special Fields 


Laundries, Cleaners and Dyers, 25¢. 

Motion Picture Theatres, Exhibitors, and Distributors, 25¢. 
Hotels, 25¢. 

Sales Financing, 25¢. 

Farm Implement and Equipment Sales, 25¢. 

New Motor Vehicle Sales and Motor Vehicle Financing, 25¢. 


The reports are punched to permit of filing in a ring binder. 


* Biennial reports — not issued for 1950. 
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DEFINITIONS 


Balance Sheet 


Assets 
Cash on hand — and in the bank represents the amount of cash at the end of the year. 


Net accounts receivable — are all notes and accounts Owing to the business at the end of the 
year less any reserve for doubtful accounts. 


Merchandise inventory — represents the cost value of merchandise on hand for resale but does 
not include store supplies on hand. i 


Other current assets — includes assets which may be converted into cash, if necessary, within a 
reasonably short time, such as prepaid insurance, office and store supplies, Dominion of Canada 
Bonds. 


Fixed assets (net) — is the book value of land, buildings, furniture, fixtures and equipment less 
any reserves for depreciation. Separate figures are shown for assets used in the business and 
those not used in the business. 


Other assets — Investments of a permanent nature not easily converted into cash and intangibles 
such as goodwill. 


Liabilities and Net Worth 


Current liabilities — are obligations which must be paid in the near future and represent accounts 
receivable or any item that may be considered as a direct lien against current assets. 


Fixed liabilities — mortages secured by fixed assets and separated, as are fixed assets, be- 
tween those used and not used in business. 


Other liabilities — long term notes, accrued expenses such as taxes or rent due but not yet paid, 
and prepaid or deferred income. 


Capital stock — applicable to incorporated companies, represents the investment account of the 
stockholders in the capital shares of the corporation and does not exceed the amount auth- 
orized, 


Surplus — applicable to corporations, includes earned surplus from operating profits, capital sur- 
plus from premiums received on the sale of capital stock, and surplus reserves. 


Net worth — is the difference between total assets and total liabilities. This is composed of 
stock and surplus in the case of incorporated companies and in unincorporated businesses re- 
presents the proprietor’s or partner’s equity including undivided profits. 


DEFINITIONS 


Profit and Loss 


Net sales — represent the dollar volume of business done. Allowances and discounts granted to 
customers and value of goods returned by customers are deducted from gross Sales, but sales 
of meals or lunches provided employees and any goods withdrawn by the proprietor for person- 
al use are included. 


Gross profit — is the difference between the cost of merchandise sold and the selling price. The 
cost of merchandise sold is calculated by adding the beginning inventory to net purchases and 
deducting the ending inventory. 


Operating expenses — are the amounts paid out for any and all expenses incurred in the operation 
of a business, except the cost of merchandise. These include: 


Salaries and wages (except delivery) — paid to employees before deduction of income taxes or 
unemployment insurance. Proprietors’ salaries or withdrawals are included in Net Profit (in 
’ unincorporated store operations). 


Taxes and Insurance — business, property and water taxes, and insurance premiums carried for 
the protection of the business. Income taxes and other taxes collected for remittance to 
governmental bodies are not included. 


Rentals — monies paid for premises used only in the business. 
Heat, light and power expenses — amount paid for these used during the year. 


Delivery expense — includes salaries paid to delivery men, truck repairs and maintenance, de- 
preciation, licences and insurance on delivery equipment and supplies used in connection 
with delivery (gas, oil, etc.). 


Repairs and maintenance — incurred for the purposes of keeping fixed store assets operating 
efficiently (excludes capital expenditure). 


Depreciation — allowances to cover decreases in the value of fixed store assets. 

Store supplies — used in the business during the year — wrapping paper, office supplies, etc. 

Advertising 

Loss on bad debts — during the year — amount written off less old debts recovered. 

Other expenses — telephone, telegraph, postage, bank charges, legal fees, collection and audit- 
ing fees, etc. 


Net Profit — is the difference between gross margin and total expenses and includes proprietors’ 
salaries and witharawals before income tax deductions. 


Stock turnover — is the number of times in a year that the merchandise is sold and replaced. 
The average of the beginning and year ending inventories is divided into the cost of merchandise 
sold. 


oy with 


> he 


wt we » 5 
stip ot wi 7 


erie 
= 


tt 


<a 


«=. oe al 3a:, “4 ‘ak 
oh ig ae. Fi j pakiats yA tp Vir; 
rd sok 


at ae vy 


4 
five ls 


INTRODUCTION 


A yardstick of performance is a useful gauge 
in assessing the success of endeavour. When that 
yardstick takes the form of a statistical summary of 
the average operating experience of retail stores, 
it may not constitute an ideal pattern of operations 
which all retailers should set as a goal, but it does 
represent a reasonably useful standard by which the 
retailer may ascertain whether or not his operations 
are being conducted as effectively, economically 
and profitably as those of the trade in general. To 
the merchant whose profits are below average, the 
operating results summaries may help to disclose 
the reasons which account for this situation. Re- 
flection and consideration on the part of the mer- 
chant make it possible to decide whether his opera- 
ting methods should be altered or whether the 
situation is. normal in the light of conditions pecu- 
liar to the location of his business. 


The average results shown are Dominion 
averages for the various trades. The average gross 
profit of a trade for instance, must not be interpreted 
as the gross profit of all commodities handled by 
that trade because different commodities have widely 
varying mark-ups. Likewise, the averages are not 
necessarily correct for local interpretation as the 
sample was designed to produce national averages. 


: There is a growing evidence that independent 
retail merchants are making more advantageous use 
of the results shown in the biennial operating results 
bulletins issued by the Bureau of Statistics. Many 
accounting firms whose clientele includes retail 
merchants have shown an interest in these series. 


A number of trade papers and business peri- 
odicals have reproduced and interpreted the results 
of previous studies with the object of illustrating 
to retail] merchants the manner in which operating 
results can be used as a too] in store management, 
This is a practice the Bureau is pleased to en- 
courage, Since it meets with one of the most impor- 
tant objects in maintaining this series, namely the 
promotion of improved merchandising on the part of 
retailers. 


Statistics derived from other sources have 
shown that the mortality rate of business is much 
higher among new entrants into the field of retailing 
than among those established for five years or more. 


There are many reasons for this, some of them 
associated with the natural incompetence of the 
initiate retailer which could not be completely over- 


come by means of operating statement analysis. It 
seems reasonable to suppose, however, that failure 
in many cases is the result of inadequate knowledge 
on the part of new proprietors of the true fiscal 
requirements involved in operating a business and 
of the proper allocation of costs. Where capital is 
limited, as is often the case in a newly-established 
store, it would seem that most careful attention 
should be given to maintenance of proper records 
and provision be made to check against some such 
standard performance as these publications provide. 


This report deals with independent retail stores, 
results for which are only shown for unincorporated 
stores except hardware where incorporated are also 
shown. 

The trades covered are: 

1. Hardware 

2. Furniture 

3. Household Appliance & Radio 
There are analyses of: 

1. Profit and loss statements 

2. Balance sheet summaries 


Profit and loss data are shown for owned and 
rented stores separately, and for various sales-size 
classes. 


Balance sheet data, which was added in 1948, 
is continued in this 1950 study. This information is 
presented by size and occupancy groups for stores 
with $20,000 or more annual net sales. Where 
possible, a further breakdown has been made be- 
businesses in operation less than 10 years and those 
in business 10 years or more. An important change 
from the 1948 data is the segregation of fixed assets 
and fixed liabilities between those used in the 
business and those not used in the business, This 
makes possible a better relationship between fixed 
assets and the sales produced by those assets than 
was possible when al] fixed assets of the proprietor 
were reported as one item. 


The same basic sample of firms is used in this 
series although the sample varies slightly in each 
survey year. There is, however, a high degree of 
continuity among the respondents and it is believed 
that no serious distortion arises out of any change 
in responding firms. For the most part, successive 
surveys have provided an increasing response rate, 
an encouraging feature from the standpoint of accu- 
racy and, it is believed, an indication of the growing 
realization on the part of merchants of the value of 
these statistics 
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Comparison of Main Items by Trades 


Gross and Net Profits, 1941-1950 


Hardware Furniture ae pee 
Year 

Gross Gross Net Gross Net 

profit profit profit profit profit profit 
ELLE a he RDS MR REM HMRI ect OPEN 25.7 9.0 1 1 1 1 
ET 2, PERE RS MS NLR Me riaraes eee RRR Ay 25.7 1232 29.9 10.3 35.2 12.2 
10 Ab a sccriok eot poate Sick Dee, Meee. eet 24.6 1253 28.0 11.0 36.4 12.9 
L966)... He. Oe eee ee. We 23.7 1175 26.7 iT. 5 PAS 7 11.6 
ETS CSM ee slap fet Ped tal see et My Wl 24.7 11,5 26.7 9.6 27.4 O55 
TSS)! REC REEE a, PMCRE St OS Meare AONE 25.8 10.4 27.1 8.7 27.8 10.0 


1. Not available. 


Note: Net profit includes proprietors’ salaries and income tax. 


The 1950 gross profits of all three trades were 
greater in relation to sales than they were in 1948. 
Unincorporated hardware stores reported the smallest 
gross profit at 25.8% of net sales, furniture stores 
27.1% and household appliance and radio stores 
showed a gross profit of 27.8% of net sales. Hard- 


ware stores and furniture stores experienced a con- 
Siderable increase in operating expenses during 
1950 which offset any gain in gross profit to leave 
net profits smaller than those obtained in 1948. Ap- 
oliance and radio stores recorded a slight increase 
in the ratio of net profit in 1950 compared with 1948. 


Inventories and Stock Turnover 


Hardware 


: Household 
Furniture appliance and radio 


Year 


Inventories 


$ $ 
TOSS Aon Lae NE tench kite AReRIRe, Meem 11,559 | 11,401 2.0 
LOG ELD etre ee ne eee 8, 459 9, 224 2. 
US car a ares re at A dota ea 8, 354 SPAT! a 
WSJ 5 a RE TE Ee RE tel warm 8,126 8, 564 a. 
OG GO ee ben ea sheee | Vaso este, toe 8,520 | 10, 408 Ay 
g 39) tS Mavens See ote welt eae SE Aiea ce 13, 246 | 14, 754 Bh 
VS Ole Ae aaah aaa ie Mat nok Reeaeea 15, 293.) WG, 165 2: 


Inventories Stock Inventories Bente 
turn: crn- 
$ $ 
17,574 | 18, 304 at 
(not available) 
(not available) 

10,600 | 9,890 3.0 3,538 | 3,078 aa 
9,292 | 10, 330 4.0 3, 083 3,478 3.8 
10,849 | 15, 158 4.3 3, 743 6,773 6.0 
22,621 | 24,315 3.2 12,013 | 12,920 4.7 
20,974 | 24,542 2.9 10,845 | 14,725 4.4 


1. Times per year. 


Inventories on hand at the end of 1950 for the 
three trades were greater in dollar volume than in- 
ventories at the beginning of the year or the 1948 
year-end inventories. This higher dollar volume 
inventory, together with a smaller average sales per 


store, resulted in slower rates of stock turnover in 
all trades in 1950 compared with 1948. Hardware 
stores sold and replaced stock 2.4 times a year, 
furniture 2.9 times and household appliances and 
radio stores 4.4 times 
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Average Operating Expenses 1950 


Unincorporated Incorporated 
Item 
Hardware Furniture pee Hardware Furniture et 
Items expressed as percentages of net sales 
SRIATICGS seers tf herds anaes: Secsscesesssoueresk 7. 38 6. 69 8. 49 14. 22 11.91 
Occupancy ... 3.92 4.89 3. 56 3.85 4.83 
Delivery wtnnnseseeeasensesessoreserenivenssenasesasenacoes 1. 28 2. 30 Day PA 1. 34 1.91 
Store BUDO MCG erccecte ey sccae catenesertesnet roster 43 . 40 . 45 . 49 - 46 
PAGVEPCISING? Ase cad: cake ae . 69 1. 58 i ay Sy 2.01 
PATIRGOU CRE tier tee ne alone unt te 1. 68 2. 49 2.03 PV 3. 40 
MOG Di atecete a cose eee sc cr eeccceanmatecussun saimenece 15. 38 18. 35 17. 8 23. 38 24. 52 
es COMPARISON OF OPERATING Beale Salaries of incorporated firms include all execu- 
lo «OOF '° 7 7 } 7 
Per eure BY TRADES, 1950 Seen G aes tive salaries. The withdrawals of proprietors of 
30 unincorporated businesses are not included in opera- 
ting expenses. Appliance and radio stores paid a 
greater share of the sales dollar in salaries than the 
other two trades. Occupancy expense was quite 
ZS) \— =| 2 = uniform for the different trades between the two 
types of organization and ranged from 3.56% of net 
sales for unincorporated appliance and radio stores 
: to 4.83% for incorporated furniture stores. Furniture 
20 /— SrCUP ANN 20 stores paid more for delivery than the other trades 
and hardware stores the least: 
iS) — SS S 
SALARIES Hardware stores showed the best ratio of current 
assets to current liabilities as well as the smallest 
on =O ratio of liabilities to net worth. In both the owned 
and rented class of unincorporated stores, the pro- 
prietors of appliance and radio stores utilized their 
store fixed assets to the best advantage by producing 
ie 5 sales of $5.63 and $28.93 respectively for each $1o0f 
such fixed assets. Liabilities of hardware store 
owners were only 30% and 40% of net worth in the 
owned and rented stores respectively. This ratio 
if HARDWARE FURNITURE HOUSEHOLD 2 was highest in owned appliance and radio stores 


I GR eh where liabilities formed .76% of net worth. 


Financial Position at December 31, 1950 of Unincorporated Stores 


Rented stores 


Current assets to current liabilities...............cc..ccceeeceee 
Current’ assets to fixed ASSEES .....1:..c0ccccssberssoesecece 
Net quick assets to net worth wo... eeeeeeeeeee 
Sales to fixed assets used in the business... 
MVADLUCTE Sat OMmnetcwionthlinessuaeerten ie eecieosete rice eee 
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Hardware Stores 


Reports suitable for tabulation of profit anc 
loss information were received from 574 unincorpc- 
rated stores and from 108 incorporated firms. These 
were separated into sales-size groups for both owned 
and rented stores with incorporated firms falling in 
sizes of $20,000 and over annual net sales. 


Balance sheet data were secured from 426 unin- 
corporated stores and from 90 incorporated companies. 
This tabulation was made only for businesses with 
over $20,000 annual sales volume. 


Some of the more important features on the 1950 
operations and on the financial structure of hardware 
stores at the end of the year are summarized below: 


While gross profit ratios were greater in 1950 
than in 1948 for both unincorporated and incorporated 
hardware stores, operating expenses increased to a 
greater extent toleave smaller net profit percentages. 


Salaries and wages paid to employees accounted 
for 7.38% of the sales of unincorporated stores com- 
dared with 6.48% in 1948, and for incorporated stores 
14.22% in 1950 compared with 12.61% in 1948. 


Salaries, delivery and advertising expenses of 
unincorporated stores expressed as percentages of 
net sales, increased with sales volume while other 
operating expenses generally decreased in ratio to 
sales. 


The rate of stock turnover was more rapid in the 
larger stores than in the smaller and ranged from 
1.57 times a year to 3.09 times. 


Both unincorporated and incorporated hardware 
stores showed very favourable ratios of current as- 
sets to current liabilities with no section below the 
ratio of 3 to 1. 


Operating Results of Hardware Stores 1948 and 1950 Compared 


Item 


Number iatistores: reportinigss.Acctanctee somes caceacctecadee vodeas coanmaaarsn cons 


AV CTACERNIEL (SALES Mirth eenteeh se tteatcasteeste Pines etees csetve seen a ReREE cincie 


Profit and Loss Data 
Percentage of net sales 


GOSS JPrOll ties 256 secession ice 


Operating expenses: 


HMPlOVCeS Salar CSuacerenacceaceuces veccieeeceocspeaetes sth ccteteace recess aes 
LOXGK Gs Fic} 23111 Ch ak a eee RRR eM NP ar, PvE RS teUrmnea Aut SSD ree are Per Rane 8 YS 
DD) UW OT dae ie rect acter sen couse nassereenteruaawavcane ae proantelsnicap hee renee eee 
SPORE NS EED DELO S raracgaecocdtannc elo ta eee esncoheor neue Gea acurteeeren eaecieons 
AGVEIISINE-..<.1sceiens SSFP ip ci te ei ees neta eit retalcelede ier ae ca eeneee 


ANIVOCREMEXDENSCSiccusssessesssss tt ssccsontconten hoo cece 


Total operating EXPENSES oo... ccc csccceccccccessceusesseccceseeene 


Net profit before deduction of income tax! 


SAPO ee meen ener oe eeeeocseeeeee 


Unincorporated Incorporated 

1948 1950 1948 1950 
Saicadiscccsenc asst 531 574 95 108 
Sane Ron roc: $| 55, 200 52,683 | 129,003 | 112,917 
sdsisaeamogeaeteeaeeeeont 24. 72 2D.j02 2h. 02 
Pent eae hoe She 6. 48 7. 38 14. 22 
Rear ene Secret 3. 19 3.92 3. 85 
Race emeeanaaiaeos t. 11 1. 28 1. 34 
Pantene ceretcocet . 38 43 . 49 
Ree tet eereteen Ray . 69 1.37 
SABRI cEnEntouarabecn Hees) ll 1.68 Qvale 
secesclesesse eee eee es 13. 25 15.38 23. 38 
SEALERS Be 11. 47 (10. 44 


3. 64 


1. For unincorporated stores this ratio also includes proprietors’ salaries. 


ae 
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HARDWARE STORES 
GROSS AND NET PROFITS 


7. OF a 7. OF 
NET SALES Bee ae SNe, NET SALES 
23 -— 30 
et GROSS PROFIT 1B ie 
20 |— 2133 
a= =A hs 

* 
_ — NET PROFIT 
a SS RSP 
> a Te 

-_— 
ye esis 

* INCLUDES PROPRIETORS’ SALARIES AND INCOME TAX 
fae se Seemed “|! erie bese Pd, 


1941 0 46 48 ‘50 
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Financial Ratios 
of Hardware Stores 
as at December 31, 1950 


Unincorp- 
orated 


Incorp- 
orated 


Ratio 


Own- |Rent- 
ed ed 


Own- 
ed 


Current assets to current lia- 


DUUTIOS pkey er eM ete: 3.02 
Current assets tofixed assets 12. 20 
Net quickassets to net worth - 90 


Sales to fixed assets used in 
the business 


TABLE 1. Hardware Stores- Operating Results of Unincorporated Stores by Sales Volume and Occupancy Basis, 1950 


with annual net sales of 


Rented stores 
with annual net sales of 


Owned stores 


ti $10,000 | $20,000 $50,000 | $100,000 | $10,000 $20,000 $50,000 | $100,000 
to to to and to to to and 
$19,999 | $49,999 $99,999 over $19,999 $49,999 $99,999 over 
INUINVEN Of SLOTES TEPOTlING.........0ssvecuscoveserssoseonserdesvewavesevars 46 137 fiat 23 32 107 101 35 
AVEYR@E NEL ISAlES PEL SLOT wives: cess ciavssspstonesesecs hedvenssnseoeses) 15, 417 33, 649 67, 522 137, 606 15,018 33,042 68, 090 169,022 
AVeCragerCOSt Of 2OOGS SOM mix. se essovsoanvortecvonnow dyarsdneresdoseetd $ 11, 623 24,926 50, 734 104, 867 10, 826 24, 086 49, 545 126, 600 
Average beginning INVENCOLY sc: .:-:cessssvoceverssinsvcasevestovst shies $ 6,912 11, 359 18, 000 38, 327 6, 728 11, 322 195197 36,840 
Average inventory, end Of Year ............cececeeeseeeceeeeeeeeeeeeees $ 7,421 12, 605 20, 156 43, 168 7, 062 12, 236 21, 384 45, 156 
SOCK turnover (tMES PEF VEAL) .....c0vesssorsrorsecsovssesnesasonveene= 1. 62 2. 08 2. 66 Qo 1.57 2. 04 2. 44 3. 09 
Profit and Loss Data 
(Per cent of net sales) 
KGEOAIS OPOLL Gc caaaett se chs sac uRese ee ce does bavaetenPNVGe sBenved anctaameeeseeaeeeer 24. 60 29. 92 24. 86 23. 79 27.91 27. 10 27. 23 25. 10 
Operating expenses: ‘ 

Employees’ salaries and wages (except delivery) ...... 3. 26 6. 59 6.97 Boot 5. 06 6.64 Wer ao 8. 54 
BE ERIE Steet ee re coe, eens pact cee natecea cessive tirerscxteapssetncesaveussaverareessise . 98 .90 opi . 62 . 68 .41 . 29 SF 
BENS LATA CR Ve aver rs reade acceso ceoteea ec nctur abou laveives san sansvccenvadtscesweaie . 86 . 18 .61 . 56 . 14 Oo 47 . 40 
BCE rete cree Fence ee ianeinas SPAT sn coaches eeurstvsuades ease oes une onngescsuawenne - ~ - _ seas 2.63 1.32 1. 30 
HERG Et AAG POW CF sarss..deroresy veces ee aweasbasendeveoebaswas eoslves 42 99 . 68 . 46 est 81 non ou 
RD MEV SLY: ce. corners ata ony Sic ti totus teehee anoskes coed conv ehes ona sade ceomeenan artes 12 111 1.15 1.64 5 Up | 1. 34 1. 30 1232 
RepairsrandimaintenanCe ccc ssccesssovenassdaweaeatavensensecanes - 70 59 Ria} won oe wo. soo aryl 
Mepre clarion ALLOWANCES \x..s.0cscvcevsssvosnessurvorendcenenevnecssts 1.04 1. 24 1.09 . 719 a0 Oe . 59 - 42 
BLOREESUPPITOS eery de cccunceecateateessascrsesceuetdvien eoavenevaorenounctossc . 46 - 46 . 38 43 . 45 43 44 . 39 
PACAVICL GIS LNG enenc ct sa3 hi icos ne nessa s san oves sees Sea edons succaratesemtees anh os . 28 . 48 . 60 . 54 woe . 49 ay!) 1. 10 
ACTED US Wri bbeM Off feceticsc.ctcsuceceentsee sess seeseraiovteesteeonsyns . 14 15 . 26 .19 2058 ra . 28 . 28 
(AVESS PAMOUNE TECOVELCS corcs were ccvsncsstscsecovestcuesseevansesss 01 03 03 . 04 02 -O1 04 03 
INGUNDAG GE DENOSS | 2 .csap cern cuessasescpcecets ts ctonstcveccnus ner eaebiusenessi = 5a} PA 5 Bi ~ 15 03 soll . 24 20 
PALIOUIER IEXPEDSES: ishiesscccacalesscsasivadieiesansdauesabdeyseavessrsnsce 1.25 1.92 1. 41 1.33 2.03 og 1. 42 3 RTS, 
Total operating EXPeNSeS................ccccecsceeeseeeeeseererees 11.30 15. 14 14.36 15. 61 15. % 15. 82 15. 9 15. 82 

Net trading profit before deduction of proprietors’salaries 
PNG MN COMO) -CA Kids bees ac trom: cuvken cenecrenceapesictelin'owvenesseeancrpate 13. 10 10. 78 10. 50 8. 18 11.96 11. 28 11. 28 9. 28 
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TABLE 2. Hardware Stores - Operating Results of Incorporated Stores by Sales Volume and Occupancy Basis, 1950 


Owned stores with Rented stores with 
annual net sales of annual net sales of 


Item $50,000 | $100,000 | $20,000 
to and to 
$99,999 over $49,999 


$50,000 
to 
$99,999 


Number: of: Stores: report dye acsseieacre rea aw sh ns OT oc seein ee oe pace ate oe saucer se stene notes saeneetoveacoanences 14 
“AVerage MeL: Sales PeriStOrea cs cee. ee ee erie ens i Been pea aa oy ene eee a ee cea $ 35, 793 
AV ETASEICOSELOL -ZOGAST SOLU rere s. -mreectens tects eres oe ee ane One aun veacenonatasteneamenas aredtencenarcasden tiene $ 24,675 
AVGra ge De SINNING ANVENEOLY: ce cote cose ces oe oe Sas dace nce a sey Desa naieles sounds os seesereraaceastsedreteen Tone ee $ 15, 464 
Avetage inventory. endl Year 22 otc acs cs hoe tones al ema teee. witinn eRe aoe Choate eee en $ 17, 300 
Stoekiturnover (times: Perey Car ie cers bk ce cect eee Pecado ea gee tee ch coed ee ee reer : 5 ie BSe 


Profit and loss data 
(Per cent of net sales) 


GOSS UPROLLG Hrs crs coctec aco eee Oe ce Te ae Ree ene en EL vaceeee ener eae io eae 
Operating expenses: 
Employees’ salaries and wages (except delivery) .............c.cccccccceseccecsecesecececsseceeaccenecsecraseeess 
BB BES er a eB bers io rasan per rye AEA SCHL Lor RE ea BORO ERE AE ROCCE a cr eee re REE a aeRO a 


atom iets Msp We iets ces erecta eer ne eee cee sentence ec 
DETLV CL cn.t eetese ere eee F 
Repairs and maintenance .. ‘ 
Depreciation al lOwanCes: ecco c cca eee reac ve see seca oee sciiee amaseoanient Fe None ease ease enero 
SLOTELSUPDITCS Hwee eer merece ete cate ect CRs eee et iene gant Fs. ee eee ene 
PAG CLUIS SING AeA Irn ee Ae Ade yee eet pais Sate at cane roe RN St, Rec OCS, 8c OR ee 
Badidebtsia written (Offi. ccs corer teeter rere UE ON PE cose shaneonaet as carpets he 

KUSSs)ramount TECOVerOdH., te cass c. scehevu dere alae sree cian cE rn ee 
IN GLIDAGUUE DUT OS Sie eesr ee cose Siete Rasiss ako Sree os Ta Caine a DTU a CaS moa IR EO we 
PUT TOCHET NOX DONS CS ec ree corset eae ae Nee oar ree tao eee UE Zee ers ee ee 


Lotaloperating® Expenses il 5 5..i55scc eee eee cere ais eset tata ee 
Net trading iprofit before deduction! of income, tax. 225 2k. snssslceteck osseseeeseuses obec? oo selesoescescescoees 


TABLE 3. Hardware Stores - Owned - Financial Structure of Unincorporated Stores 
by Size and Age of Business as at December 31, 1950 


Stores with annual net sales of 


Item ! $20 ,000 - $49,999 


$50,000 - $99,999 
(Average per store) 


Under 10 yrs. 
10 yrs. | & over Total 


Assets 
Current assets: 
Cashion-handsand invbanks<tee: cc: Retires Sah Sens: 1,649 2,034 a loz 3,837 3,658 
Accounts and notes receivable (met)..............ccccceceeeeeeeeees UR WP? 2,114 5, 282 5,960 5, 783 
Merchandise invent ory Sat Pen eee ee eee 12,615 12,210 19,342 20, 326 20, 069 
Other current assets: 
Government bonds and securities .0.0...........cccecececeeeeeeeees 181 1,196 255 2,744 2,095 
PYEPaiG OX PENS OS wee ce ys cs lee a eee even eet ceceon sas cRiREe 29 16 60 22 1, 219 907 
Total: CURTent ASSOUS ii cccioive sacs scare se deds ones b cccesyessscehcvee 16,186 17,60 17,133 28, 053 34, 086 32,512 
Fixed assets (net): 
Used! in the’business? 3s 22%... 6.5 sects 9,158 7,450 8, 038 15, 236 9, 767 11, 193 
NOtAised aniGhesbusitess < hs ceeieeccckoccscchucuteesvasaiacnstsatee 476 184 678 1,439 1, 840 1,736 
Total netfixed ASSCUG 5 iiss ssc Gepecdeese.vserepodtnaseeevsssste 9, 634 8, 234 8, 716 16, 675 11, 607 12,929 
Other assets: 
Investments of a permanent nature 0.00.0... eeccceeeceeeeee 118 319 250 ao 432 328 
OUNCTS SUCK AS) SOG WiLL Presa resde ean eas ce ee tv etoivase artes 87 376 276 548 82 204 
otal: other: assetstcc: sch. aie cde Re ees 205 695 526 581 514 532 
Total. assets) eck Ste facie eh eo eens 26, 025 26,559 26,3%5 45,309 46,207 45, 973 
Liabilities 
Current liabilities -accounts and notes payable ................ 4, 256 3, 260 3,603 7, 348 Henig is) eelto 
Fixed liabilities - mortgages on fixed assets: 
Usedtinthet businesses eee ee eee 3,691 948 1,892 2,672 949 1, 398 
NOt: used! inethe business. ......0)...-eaees oo ee ee 171 197 395 512 459 474 
Other liabilities cc...cestecaseasescc.s eee rere ote eer 882 530 651 3, 569 352 1,191 
PEOCAL RAD EICIOS 27 oc: tec cndaecr eee ceeieea eae ee rec 9, 600 4,985 6, 541 14,101 8, 875 10,238 
Net worth: 
Proprietorssror- partner's equitys oc... cccccnev avessepevsct gaveueeotse 16,425 21, 624 19, 834 31, 208 37,332 35, 735 
Total liabilities and net worth .........00.0:ccccccceeeee 26, 025 26,559 26,375 45,309 46,207 45, 973 
Numberiof-stores: reporting 24.5, <0). ee etter ea ecae ae 42 80 122 18 51 69 
Salestper SUNG: 255.5. he Oe ese cto each eco sg 34, 605 325013 33, 298 64, ona. 68, 344 67, 363 


L 


$100,000 
and over 
total 


3,734 
13,311 
43, 214 


3,575 
177 


64, 011 


17, 204 
138 


17,342 


326 
213 


539 
81, 892 


12,042 
1,374 


4,162 
17,578 


64,314 
81, 892 

22 
136,515 


$100,000 
and 


over 


Total 
all sizes 
(owned) 


2,660 
4,380 
18, 038 


1,533 
346 
26, 957 


10, 007 
965 


10, 972 


283 
246 


529 
38,458 


5,632 


1,679 
379 
1,189 


8, 879 


29,579 


38,458 
213 
54, 994 


1. See definitions on page M-5 for more detail. 
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TABLE 4. Wardware Stores Rented Financial Structure of Unincorporated Stores 
by Size and Age of Business as at December 31,1950 


Stores with annual net sales of 


$20,000 - $49,993 $50,000 - $99,999 $100,000 and over Total 


Item1 all 
(Average per store) 4 an 6 | eis 
10 yrs. Under 10 yrs. ; nder yrs. rente 
and over} 01 | 40 yrs, Jand over | Total 10 yrs. | and over Total 
Assets 
Current assets: 
Casheon hand and! in bank? %...c-2.00-.. Deer 2, 000 3, 961 4, 266 4,171 8, 580 5,778 6, 767 3,648 


Accounts and notes receivable (net) .... 
Merchandise inventory 
Other current assets: 

Government bonds and securities .......... 
Prepaid expenses 


1, 501 1,566 4, 963 4,165 4,413 10, 445 16, 987 14, 678 4,822 
12, 098 12,008 | 24,190 | 20,936} 21,946 40, 130 43,950 49, 837 | 21,467 


1, 079 901 1,098 2, 370 1,975 583 1, 245 1,013 1, 358 
81 133 453 209 285 499 596 562 263 


16,990} 16,608 | 34,665} 31,946) 32,790 60, 242 73,556 68,857) 31,558 


Total current assets .............0...0:0c:0 


Fixed assets (net): 


WS CdeinatheDUS INCSS fees. tc..-cccase-css ences PHS 1,427 4, 184 2, 586 3, 082 Onaol 8, 367 6, 556 Zr oae 
Not used in the business .........0... 3, 016 2, 338 462 1, 065 877 188 2, 354 1, 589 1,622 
Total net fixed assets ............0.00.00. 4, 289 3, 765 4,646 3, 651 3, 959 3, 425 10, 721 8,145 4,544 

Op ensa SS US re te ME scot sca sca dase 
Investments of a permanent nature ........ 89 69 95 1, 082 115 - 204 132 367 
Other. suchas: GOOUWH {oe ccserceree .skcne: 67 1 477 |. 146 249 1,845 849 20 342 
Total other assets ....000..00000..cceeeeeeeee 156 181 572 1, 228 1, 024 1, 845 1, 053 1, 333 709 


Total assets 21,435 | 20,554 | 39,883 | 36,825 | 37,773 65, 512 85,330 78,335 | 36,811 


Liabilities 
Current liabilities — accounts and notes 


payable 4, 383 4, 384 8,909 (owes 8, 243 12,812 17, 869 16, 084 7,828 


Fixed liabilities — mortgages on fixed 
assets: 
USSG Nt DUSIMESS o2 st cccaccecasassavsveserreree 650 536 — 358 247 24 2, 220 1,445 563 
Not used in the business 602 469 494 = 153 =— 473 306 314 
ODREEMIAD TILE CS 208s oe: See ae EM 25. Stes 735 913 2,821 461 1195 5, 141 6,176 Sort: 1,809 


6,370 6,302 12, 224 8, 763 9, 836 17, 977 26, 738 23,646) 10,514 
Net worth: 
Proprietor’s or partner’s equity 


15, 065 14,252 | 27,659 | 28,062 | 27,937 47, 535 98, 592 54,689 | 26,297 


Total liabilities and net worth 
Number of stores reporting 
Sales per store 


21,435 | 20,554! 39,883 | 36,825 | 37,773 65, 512 85, 330 78,335 | 36,811 
22 
32,087 | 


92 27 60 87 12 34 213 
32,478 | 70,901} 68,345 | 69, ele 162,648 | 176,668] 171,720} 69,678 


enyl2 


1. See definitions on page M-5 for more detail. 


TABLE 5. Hardware Stores — Financial Structure of Incorporated Stores by Size and Occupancy as at December 31, 1950 


Owned Rented 
stores with annual net sales of stores with annual net sales of 


Item 1 
(Average per store) $50,000 : $20,000 $50,000 
to $ see Total to to $ rey at, Total 
SOONGOS eel $49,999 | $99,999 
Assets 
Current assets: E 
SASMHON RAN OBAN CUD AMKaceyccrisstuenas, saacsaeseesie Secnacasarees estes enese vse acess 4,351 5 Ded oe hl 1,590 1,872 3,974 Zaihiie. 
Accounts and notes receivable (net) ......... nae es Dpoo 12,421 9,933 27030 5, 942 13,876 8, 861 
NECK CM AMUSO MIN VEN GORY uss stessanscenectrsiscnesicasescecestoseiranied ae poactemeee ease aaa LSS) 31395) 49,395 38, 990 17, 147 29,655 50, 578 BD noo 
Other current assets: 
Government bonds: and\SeCuri bles ccisscccsscesassosnccvosseecstaseosnanneseacchees 842 5, 284 3, 747 344 456 3, 156 1, 658 
FARO AMEND CIS OS mteeee ce eee racce eas eave geese aaa scat team aeeceas eoethe eaesese eee ee i Gita) 1, hey 1,383 123 Ase 984 e2aw 
MoOtalCuITenGaSSCts: cio5. sees. 3. co ictv ete a ee on ee 30, 478 74, 367 59,174 21, 539 36, 062 72, 568 49, 881 
Fixed assets (net): 
Meso GT AME OMNIS TICS ie care Sk onc shops cisien dasaae csasiaeiais Sheree vasunasnsneesientass vv casos 12; OD 25, 363 20, 744 848 Qo 4,136 2, 864 
DORMS Ane Ne DUSINESS) hy nme ccesciacs.psedeukae ctuwers nendscnaomtecmoms wevanaree 627 2,497 1,850 = 624 2, 207 1, 224 
Ocal MGMEEXCOUASSCES esos scoe svat cece eciun dus nw titeotnaeshdensenate anus unsasagae 12, 648 27, 860 22,594 848 2, 936 6, 343 4, 088 
Other assets: 
ipVestmentc, Olea PETINANENL NALUTE) seco. ..2-21-pocxenvcuacensavscdeaneave dens ieves ues 1, 188 141 504 695 333 557 503 
TE TARSI CII ASV OO GWA cece sh oct mene he TS Saree, eteatovasaues sO esets 796 4,619 3, 296 Dede 943 3,977 2, 430 
POU AIMOUNET ASSCUSM rr caeco rac tvbe cee its cased eat edhlow ese cava bubeds aukvees oe nncet er euee ee 1, 984 4, 760 3, 800 3, 207 1,276 4,134 2, 933 
SRG A ct SOUS orcs occas, Maca apne ca ccriseac cerete teen ran cate ccc enemas ssnsSannaanee 45,110 | 106,987 85, 568 25, 594 40, 274 83, 045 56,902 
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TABLE 5. Hardware Stores — Financial Structure of Incorporated Stores by Size and Occupancy 
as at December 31, 1950— Concluded 


Rented 


- Owned 
stores with annual net sales of stores with annual net sales of 


Item1 


(Average per store) 50,000 p p90, 
eta | $100:000 | srotay | 92%990 | $92.99 | $100,000} rotar 
| $99,999 | © Over $49,999 | $99,999 | © Over 
r , 
Liabilities 
Current liabilities — accounts and notes payable ...........ccceccssecseesseseeee 9, 170 19, 924 16, 201 6, 050 11,127) 25, 165 16, 536 
Fixed liabilities = mortgages on fixed assets: : 
Used in the business ea Beta Peet telat Mie ROEM we one eu eiarpemins Scie ns SY Me, «le 2 4,535 3, 856 4,091 = 410 480 365 
Not used in the PARSTIVE SSS re. 5 eee eee ee eae os On Pee eee a = 886 579 = = = = 
Other MaDRiplesy 8 2 a8 ace eee eee Mle Sera aL Bed 2,773 | 13,540 9, 813 3, 853 3,301 2,749 3,154 
Rota agthties) cosa ct te te ee 16,478 38, 206 30, 684 9, 903 14, 88 28, 394 20, 055. 
Net worth: : 
Capital stock chit sliececscriee? babcactlc dete: ddetichetats : 13, 560 33, 129 26, 356 11, 546 16, 214 26,866} 20, 166 
Surplus and undivided profits 15, 072 35, 652 28, 528 4,145 Goa 27, 78S 16, 681 
SOE ADEE COREE Ne: toe cre eae he Breed, Cat NT nc te Seen ae ate 28,632 | 68, 781 54, 884 15,691 25, 436 54, 651 36, 847 
Total liabilities and met Worth ...........0...00ccccecccccecececececececececececeees 45,110 | 106, 987 85, 568 
IVIDHOCR OR SCOPES Pe pO reieis foot Mee Ne es he " ‘ 17}. : 26 caine oon a er 
Average net. Sakes, Of SHORES FEPOLEIME ......<c.<ccacaccacosacceceeecceseecc-secceescacses. 15, 723 182, 187 145, 334 36, 083 70, 515 186, 946 116,817 


1. See definitions on page M-5 for more detail. 


Furniture Stores 


A total of 165 reports suitable for profit and 
loss tabulation was received from unincorporated 
furniture stores. No special canavass of incorporated 
firms was made but, since the 1948 survey, a number 
of re-organizations to incorporated companies took 
place so that some reports from this type were re- 
ceived. This small number did not permit any break- 
down by size and the results are not shown in this 
bulletin. 


Balance sheet results shown were obtained from 
125 returns in the over $20,000 class of unincorpo- 
rated stores. 


Summary points on the 1950 operations of un- 
incorporated furniture stores and on their financial 
position at the end of the year are given below. 


The average gross profit increased from 26.73% 
of net sales in 1948 to 27.05% in 1950. 


Operating expenses were higher in 1950 at 
18.35% of net sales and ret profit was 8.70% com- 
pared with 9.59% in 1948. 


Smaller stores reported higher ratios of gross 
profit than did the larger sales-size categories —the 
range was from 28.86% of net sales to 25.23% 


The rate of stock turnover was more rapid in 
the larger stores and ranged from 3.29 times a year 
to 1.40 times. 


The proprietors of both ‘‘owned’’ and ‘‘rented’’ 
furniture stores had more than $2.00 current assets 
to meet every $1.00 current liabilities at the end of 
1950. 

Sales of $4.32 were transacted for every $1.00 
of fixed assets used in the business in the owned 
class and to the amount of $27.53 in the rented 
class. 


Financial Ratios of Furniture Stores as at December 31, 1950 


Ratio 


Owned Rented 

stores stores 
Sensi een samne ee 2. 57 2, 41 
Po ra Ph ec 1.99 10. 56 
Womseetectcduezanctene . 64 92 
sausage a seacntansess 4. 32 27. 53 


se ei ceatereae - 08 - 74 
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Operating Results of 
Furniture Stores 
1948 and 1950 compared 


Unincorporated 


Number of stores reporting ..... Pere Sis 137 165 
AVCLAGe Het SALES coo ceca ccccacsnnccecacaaccee 101,092 | 91, 256 
Profit and Loss Data 
(Percentage of net sales) 
GEOSS! POR ORR eek Nie Se anes ateGo 
Operating Expenses: 
Employees’ salarieS .00.............cccce0e 6. 69 
CCU icc cence cantare cece oc cnnvenectedcattecss 4, 89 
Delivery G2 ee hah kccc PLR an eee 2. 30 
Store supplies .......... Rte Ae accinentceics - 40 
UNO OEUNSED Gi, occssccsaacsdascesacdosachavedacceate 1.58 
All other expenses ..............ccccccceeeee 2. 49 
Total operating expenses. .......... 18. 35 


Net profit before deduction of pro- 
prietors’ salaries and income tax.. 
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FURNITURE STORES 
GROSS AND NET PROFITS 
7. OF %. OF 
NET SALES By SARA, tate Re NET SALES 
35 35 
3 oL— fh 3¥6 
NX GROSS PROFIT 
as 125 
20 —1 26 
rs ot yg 
a NET PROFIT * 
ro. aor —l'ra 
5 -— = ® 
* INCLUDES PROPRIETORS SALARIES AND {[NCOME TAX 
PR) Scat! SE! | Raa te eel el ee pe ad & ween ene tid i 


1944 


TABLE 8. Household Appliance and Radio Stores- Operating Results by Sales Volume and Occupancy Basis, 1950 


Owned stores 
with annual net sales of 


Item 


$10,000 
to 
$19,999 
Number of Stores reporting... ccccercccccccesessnssceraccascaseesesens & 
Average net Sales pet Stores.........cccccccccccsncscseassecnecnessscenens $ 14, 720 
Average Cost OF ZOOdS SOL .....cicc.ccscsncccncscsesescacoeaserdesereness 11, 307 
Average beginning inventory ..............:cccccccsecnteeeeeeeeeeee enone $ 5, 016 
Average inventory, end Of YEaP ..............ceeeesecesseeeeecctsnenenees $ 5, 085 
Stock turmover (timtes per FOar) ............n.-ccsceceessereeecsseseesren 2. 24 
Profit and Loss Data 
(Per cent of net sales) 
SMS Sah POW ONE Ble earccise ca cdetoss os aersetder rans cine ea ele Weg ey chices inh cursus eu slgu bis eigaleh ca 23. 19 
Operating expenses: 

Employees’ salaries and wages (except delivery)...... 3. 24 
RM Cee eae reget oo iat stan aca rolawacndevedvechtased Busia setentthsasont cla 1. 42 
SESE URE Roc octcpiaiaan'y av ac awanvaigoaniclas enassanuce snaceasebeeuneomnanan whe 
UN os eign cok cea a iS acatac acineisn an aces cnet eine Anaranntindesp aan - 
TMCieee, ESPERO ON OT cng acces vc cakenernccocecascerucceactasnonrcensns 2.55 
EOE OPM Ss cad a pe acd sehen ntasagsy sforatdia SCs eeep asc Gaaaaewtimans 1.85 
Repairs and Maintenance ..........osccncccsceesecessccsssevsnseneneess 1. 58 
Depreciation ‘aHOwanCess <s. ..ccccsccocecducscsnscswccovedaccassassases 2. 08 
RMU CERES ESE CGE oes orca cae dynateee save aco terran uoevenasaancaenseaenee - 
PUG CLUES 5 Latah coctzans tacaedettace nats stoaton cuuctaadonseovnentennss oe! 
FREUER ROR POS WE Bt CIN Ook oy cece cv cxse av onte neva ceepecozencenesaunasenenceces _ 
(LOSS) SMOURE FECOVEFEE ..n. oie ccccenernescnceenennsecrscesvencense _ 
IRS ESSN YU EN OPE soe associ anictaiecy cesta eco cx caida inntcnden tan sironderiermaes _ 
UBEL OCCT @RUCWUS CS oc acess nesdsccanrecsngecosncncnassnceossncaweddeavsesnne 1, 17 
Total operating expenses. .................. cc cccccccc cece eee eeeeeeee 16. fi 

Net trading profit before deduction of proprietors’salaries 
REO ERCP GS SR ace St Sat Bo wat aang cces vannawndoencieasarnonenees 7.08 


Rented stores 
with annual net sales of 


| $20,000 $10,000 | $20,000 | $50,000 | $100,000 
to to to to and 
$49,999 | $99,999 $19,999 | $49,999 | $99,999 over 
22 14 16 9 27 25 21 
33,958 67,429 | 147,979 14,870 33, 646 74,841] 203,940 
23,952 49,251] 108, 201 9,681 23,917 51,727 | 149,929 
7, 480 12, 705 LESS 3,749 6, 305 11,013 20,811 
9, 497 15, 868 27, 664 4, 798 8,018 13,922 29, 230 
2. 82 3. 45 4.83 2.27 3. 34 4.15 5. 99 
29. 47 26.96 26. 88 34. 89 28.91 30. 88 26. 48 
7. 50 8. 09 9. 54 8. 88 5.76 
1. 09 . 60 . 42 . 39 2 
. 65 54 47 .31 37 
= — = 3.98 2299 
1.02 .64 £65 . 96 . 66 
1. 97 i. 26 1.73 2. 83 1.68 
. 86 - 48 22 111 .51 
1. 65 1. 49 1. 39 .53 t: 12 
47 sy 45 . 68 .76 
1. 18 1. 18 1.82 1. 68 1. 48 
. 16 wae .09 . 43 15 
_ 02 .03 .03 . 02 
. 16 10 .06 . 40 13 
2. 15 1.83 1.96 2. 98 1.97 
18. 70 16.58 18. 72 24.13 16. 98 
10. 77 10. 38 8. 16 10. 16 11.93 
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TABLE 6. Furniture Stores — Operating Results by Sales Volume and Occupancy Basis, 1950 


Owned stores 
with annual net sales of 


Rented stores 


with annual net sales of 


Wen $10,000 $20,000 $50,000 $100,000 $20,000 $50,000 $100,000 
to to to and to to and 
$19,999 $49,999 $99,999 cover $49 ,999 $99,999 over 
Number of stores reporting’ .....cesaseesssss-eteeeateeeeen 9 24 27 24 19 30 23 
Average netisales per Store ee ninetecs-y D 15, 195 32,820 713, 687 167, 786 36, 668 74, 665 221, 554 
Average Cost: of GO0dS)SOlGteneverccr scecsscnses te -sestete o=0 $ 10,835 23,980 55, 096 123, 164 26,084 54, 220 160, 377 
Average beginning inventory..........:.:ccccccsssereeeseeseeeee $ 6, 970 11021 18,915 33, 354 12, 245 18, 329 44, 106 
Average inventory, end Of YeaP nu... cecccecccesseceeeeeeees $ 8, 509 11,998 20, 895 41, 508 12,959 20, 568 53,650 
Stock turnover (timeS per Yeal)...........ccccceccssereeeeeeeeees 1. 40 2.08 Ph te 3. 29 20 Ove 2. 79 $y PAS} 
Profit and Loss Data 
(Per cent of net sales) 
GROSS GprOLitincecceresseyseecoestorseeevsesacer scm ae cccce cet hesma ones 28.70 26.93 29023 26. 60 28. 86 27. 38 27.61 
Operating expenses: : 
Employees’ salartes and wages (except delivery) 6. 28 5.63 90 Ss 33 5. 24 5.81 7. 49 
SREUK OS | Pees ec tusk eau soh ccclte cs avs Seceaaa tas Nasct coords nec? Sa lsteeasysouvs 1b 7s 1.06 00 80 . 56 39 32 
NPIS UTAIC CR een reece cee soncotue naccuseiusttee donazSvsstonsceeess 1. 39 15 66 65 . 64 62 D2 
RGD c.te iccsctt ee elsetevntetn ts eetoanct Ane ieotveeeelianasaaneys _ = - oa Syo8 2.83 2. 70 
Heat ent andtpowetieccecccscseates: cece eecatioes 1.65 18) 96 81 fo 69 47 
DST IV ORY Aeccccns core sutecemcses cease setters pedoccsoatstevaalete ssc 2. 29 220 2.18 2x36 1. 98 1. 89 2. 50 
Repairs and MaimCenance cc eicaoss geese eomeatenanee ee 1.67 . 54 76 84 . 34 56 36 
Depreciationallowancesize.:..ca--cceneccescosieretescesussces he 1. 15 1. 30 1.08 39 59 53 
StoretSuipplvesiecaerac..ccacetecccasmonececuee cneoees sane tate Soacetes aa 72 43 44 40 . 50 45 32 
Advertioin ote ccascccmacateass tears eco rasa oaeetans . 30 n Bpeg 1.08 1.94 1.33 1. 36 1.74 
Bad debts = written office. cccccccc_secenscavertsancnsweceunees . 88 43 67 47 . 34 50 58 
(LESS) AMOUNE FECOVETED ...........cceccessecceceseescneeess - 09 19 12 .07 04 07 
Net: badsid@ DEMOSS i reccnacet atececececcctevasecuaacteeaneasendes ces . 88 . 34 48 soo fen! 46 syne 
AUIZOGHETLEXPEMSIES RA cererecsvsnceeavereets cavsehee st soaseuedciare 1. 67 2. 16 2.40 Pas site 2.45 1.89 1. 87 
Total operating EXPeEMSeS 2.00... ccceesessecseneeees 19. 35 16. 60 17.16 18.53 17. 86 17.54 19. 33 
Net trading profit before deduction of proprietors’ 
salaries and income tax titra Milevcccvercecctectes crease 9.35 10. 33 8.07 8.07 11. 00 9. 84 8. 28 


Household Appliance 


Reports properly completed for profit and loss 
data were received from 146 stores in this classifi- 
cation. These were tabulated by occupancy and 
sales-size with too few in the class ‘‘under $10,000 
annual net sales’’ to permit publication of results. 
Balance sheet information was tabulated only for 
firms with sales of $20,000 and over. Reports satis- 
factory for this tabulation were received from 108 
stores. 


Some of the main features in the 1950 operations 
of household appliance and radio stores and in their 
financial position at the end of the year are as 
follows: 


While a slightly higher ratio of gross profit was 
obtained in 1950 than in 1948, operating expenses 
did not increase in relationship to sales. 


and Radio Stores 


A considerable decrease in the salary ratio from 
9.07% to 8.49% of net sales, was mainly responsible 
for the smaller percentage of operating expenses 
in 1950. 


No consistent trend in gross or net profits over 
the various size classes was revealed in 1950. 


Inventories were greater in dollar volume at the 
end of the year than at the beginning. 


The rate stock turnover increased from 2.24 
times a year in the smallest sales-size class to 5.99 
times in the largest. 


The ‘‘current ratio’’—current assets to current 
liabilities —was 1.98 for the owned class and 2.55 
for the rented class of household appliance and 
radio stores at the end of the year. 


Financial Ratios of Household Appliance and Radio Stores as at December 31, 1950 


Current assets to current liabilities 
Current assets to fixed assets 
Net quick assets to net worth 
Sales to fixed assets used in the business 
Liabilities to net worth 


7.69 
. 84 
28. 93 
. 61 


@ »s 
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Operating Results of 


Household Appliance and Radio Stores HOUSEHOLD APPLIANCE AND RADIO STORES 
1948 and 1950 Compared GROSS AND NET PROFITS 
Te OF BY YEARS 1944-50 ‘To OF 
; NET SALES NET SALES 
Unincorporated 40 40 
35 | —| 35 
GROSS PROFIT 
Number of stores reporting ................ 0 Le alee 
IAVCTARE IMCL SALES fee ccascdensdnetdecoeeaens 718, 074 
Profit and loss data 25 -— S25 
(Percentage of net sales) 
ECHOES 0: 0 6 | 8 et Sot ep An reece e e 27.84 Oi v= Mae 
Operating expenses: 
Employees’ salaries ..................... 8.49 Ne ee aS 
OCCUPANCY pce oe ee ce cee 3.56 an NET PROF LT. 
UVC Vier ees eros cee ee enna = 1.72 os 
SCORCESUDDLIGS ee eee ee eae 45 10 -— ae ee ee ere LO 
ANGWERLISEN See cet saat aseesecascrteres ceckee es 1.57 
All other expenses ...................:000008 2.03 
Total operating expenses .................. 17. 82 vive eae 
Net profit before deduction of propri- * INCLUDES PROPRIETORS’ SALARIES AND INCOME TAX 
~etors’ salaries and income tax...... 10.02 fo) Re, a | aa | am ae 0 
1944 ‘45 46 ‘48 ‘50 


TABLE 7. Furniture Stores — Financial Structure of Unincorporated Stores by Size and Occupancy Basis December 31, 1950 


Owned stores Rented stores 


with annual net sales of Total with annual net sales of Total 
Item! | all ei all 
(Average per store) $20,000 | $50,000 | $100,000 sizes $20,000 | $50,000 }$100,000| sizes 
to to and (owned) to to and (rented) 
$49,999 | $99,999 over $49,999 | $99,999 over 
Assets 
Current assets: 

Wesheon Mand, andel, WAMK ec versed cvaccvees checacraseenew ie coat seeo marten es 1,829 2, 189 2, 741 2, 248 2,194 3, 360 3,477 3, 134 

Accounts and notes receivable (net) ane 6, 609 14, 462 28, 496 16,392 5, 938 15,758 45,735 22, 730 

METCHARMES EG TMVENTORY wee. ennai acctevecue costssst canton deem oreces eeceendercn se coeur 12, 864 20, 470 46,775 26,521 13, 360 21, 089 53, 390 29, 242 

Other current assets: 

Government bonds and SECURIETES 2..0\...scecces-srecseenssanededecaccertsaveerees 877 967 9, 160 3,631 601 761 7,603 2,819 
PTE VAIGUOK PENSE Surscinei cde mie waertne darcy caruosee ures eine saewsadsuen anemones: 297 56 1,979 TT1 56 160 1,211 459 
POtaleCurrentiaS Sees: meccccceoen sear ces ice soe eee eerste EES 22,476 | 38,144 89,151 | 49,563 | 22,149 | 41,128 | 111,416 | 58,384 
Fixed assets (net): 
Mis CG orm ti CUDUSiM ESS ara wee cecece econ ners ces tcuatnlarec oats na mere see eae are sumeaee 9,678 18, 554 36, 562 21,441 1, 484 Sao 7,474 4, 160 
INOWUS ED te sOUSINES Gi. resacuee os sarsectc cc aveteereereterere ehtnsercsentrer chee 2, 188 696 7,452 3, 429 270 PRATER - 1, 364 
MGtal HELIX COGASS EUS) s.ccccse-covsecs sevens sees docs esto ri sediervet seein seecuetes 11,866 | 19,250 | 44,014 | 24,870 1, 154 6, 055 1,474 5, 524 
Other assets: 
Investments of a permanent Mature .............cccccssecescceseseeesseeseeeseaeeeees 943 267 92 441 _ 207 197 157 
Otheresuch asy SOOdWillinemc arses cctotacan ee ieaderercnerentiuel ranuseateiaes 318 104 579 333 33 322 i233 536 
PPOUALIOUMOPLASS CUS iccccseecr cence dares Soreness eusaasv eevee Quote coiecenmissianetesen 1, 261 371 671 174 33 529 1,430 693 
MM Otal ASSCIS ems fire tiaiercesscse ee Ce Si es Ran ORM Meee 35,603 | 57, 765 | 133,836 | 75,207 23,936 | 47,712 | 120,320, 64, 601 
Liabilities 
Current liabilities - accounts and notes payable 5,974 16, 150 36, 235 19, 276 6,020 15, 509 51,074 24, 266 
Fixed liabilities -mortgages on fixed assets 

Used in the business 1,673 4,522 9,050 5, Oo 325 177 1, 298 554 

Not used in the business 668 _ 2, 340 998 — 261 ~ 122 
Perel Ta DiTGeseacee ars mein tls enero, Sek ont ceypirae ha werasieeacs teense 1, 166 980 4,545 Dae 1, 456 1, 479 5,045 2,565 

SV Ot ALS ANHIGIOS Jove cscs sxensexecanosearusdssntavestoppaess cu ndate toceposecarss dandacansrtce 9, 481 21, 652 52,170 | 27,528 7, 801 17,426 | 57,417] 27,507 
Net worth: 

PEGOTLOUOr.S (OL Dauner SC QULb Ya. reccc css ttcc cant timcsvactedeouneuarederes tpeunntst 26, 122 36, 113 81, 666 47,679 16,13 30, 286 62,903 37,094 
Total liabilities and met worthy ooo... ccccssesecaeeeceessetececeeeeneeeennes 35,603 | 57, 765 | 133,836 | 75,207] 23,936] 47,712 | 120,320| 64, 601 
Number of stores reporting 26 20 25 76 il 23 15 49 
DEES iC TeS COR Cer. oeertte seer tenee nye at Regen nc Sayre een oet naseoiaon donne evetessiucel 34,101 | 75,345] 170,920 92,674 36, 307 73,376 | 234,948 | 114,515 
————E———E—————E ite — 


1. See definitions on page M-5 for more detail. 
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TABLE 9. Household Appliance and Radio Stores - Financial Structure of Unincorporated Stores 
by Size and Occupancy Basis December 31, 1950 


Rented stores with 
annual net sales of 


Owned stores with 
annual net sales of 


teat Le ace 

all sizes all sizes 
(Average per store) $20,000 | $50,000 | $100,000 | (owned) | $20,000 | $50,000 | $100,000 | (rented) 

to to and to to and 

$49,999 | $99,999 over $49,999 | $99,999 over 

Assets 
Current assets: 
CASINOR and ANG Ait WARK: seat inne ee nae Tee Le era 1, 841 3,660 1,872 2,500 6, 153 


Accounts and notes receivable (net)... By ALP) 6,014 15, 007 7, 35D 2,241 7,853 21,823 10,253 
Merchandiseriny entory seer > cooler ctaet encku tae Pee 9,680 15, 456 28,965 16,813 8, 100 14, 348 29,413 16,869 
Other current assets: 
Government bonds and securities 0.0.0.0... cceeccceceeeeceeeeeeeeeeeeee 684 1, 283 384 780 738 1,043 2,030 1,399 
Prepeigvexpenses oer were tee eet i et eee eae eee 54 232 82 193 38 396 203 


Total current assets 26,467 46,460 27,425 | 14,088 | 25,548 60,315 32,386 


Fixed assets (net): 


WSedwinliNe DUSINESS 7 oc sess ck ove ty cee ee eee ER 10, 430 12,678 19, 734 13, 709 3, 276 2,835 4,179 3,404 
Wotmsed inthe business. 63 ncn aes seek. eh ea 161 1,500 735 724 aye 7199 1,081 808 
Total net fixed assets .o2.......000..cccccccccccecscecsecesscececesscccvcnseuee 10,591 | 14,178 20,469 14,433 3, 847 3, 634 5,260 4,212 
Other assets: 
Investments of a permanent nature ........0....cccccececceceeeeeeccececeee 4 1,370 — 413 250 - 2,090 735 
OURer TSUCK AS SOOM WAL sou ee eta meee tes ene tee ee ea 1, 063 2, 430 576 1,337 221 233 108 190 
Total other assets 1, 067 3, 800 576 1, 750 471 233 2,198 925 
PLOtAMAS SEEN re se ie 8 Sa ch ee a a ae 27,077 | 44,445 67,503 43,608 | 18,406 | 29,415 67,773 | © 37,523 
Liabilities 
Current liabilities -accounts and notes payable .................0...... 6, 371 11,616 27,387 13,829 | 4,659 10,311 24, 270 12,694 
Fixed liabilities - mortgages on fixed assets 
Used in the Dusiness rents cote eee ee a Lee 2, 383 3, 240 5, 873 3,618 — _ 206 64 
Not used in the business 43 623 586 367 — 250 87 113 
Other) liahilitics.. 5k) Phe ee | ey ol lees 675 617 2,105 1,060 540 822 2, 782 1,333 
Total liabilities 9,472 | 16,096 35, 951 18, 874 5,199 | 11,383 27,345 14,204 
Net worth: 
Proprieton’sror partner’siequity fe os... oc oe 28, 349 31,554 24, 734 13, 207 18,032 40, 428 23,319 
Total liabilities and net worth 44,445 67,505 43,608 | 18,406 | 29,415 67, 773 37,523 
No. ofsstores, reporting, he Ae le ee 15 14 50 20 20 18 58 
Sales, per ShONG te: 01 Mec cs ee Se en hee 70,054 149,394 717,193 33, 840 71,070 200, 740 98,474 


1. See definitions on page M-5 for more detail. 
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NOTICE 


The annual reports prepared by the Industry and Merchandising Division of the 
Bureau of Statistics are divided into 3 volumes, as follows: Volume I — The Primary 
Industries, including mining, forestry and fisheries; Volume II— Manufacturing; Volume III — 
Merchandising and Services. 


Volume III consists of the following parts with individual trade reports listed under 
each: 


Part I — Wholesale Statistics 


A — Wholesale Trade, 25¢ 
*B — Operating Results of Food Wholesalers, 25¢ 
*C — Operating Results of Dry goods, Piece Goods, and Footwear 
Wholesalers, 25¢ 
*D — Operating Results of Miscellaneous Wholesalers, (Automotive 
parts and accessories, drugs, hardware, plumbing and heating 
equipment), 25¢ 


Part If — Retail Statistics 


E — General Review, 25¢ 
F — Retail Trade, 50¢ 
G — Retail Chain Stores, 50¢ 
*# — Operating Results of Chain Food Stores, 25¢ 
* I — Operating Results of Chain Clothing Stores, 25¢ 
* J — Operating Results of Miscelluneous Chain Stores (variety, 
drug, furniture), 25¢ 
K — Operating Results of Retail Food Stores, 25¢ 
L — Operating Results of Retail Clothing Stores, 25¢ 
M — Operating Results of Retail Hardware, Furniture, Appliance 
and Radio Stores, 25¢ 
N — Operating Results of Filling Stations and Garages, 25¢ 
O — Operating Results of Miscellaneous Retail Stores, 25¢ 
P — Retail Consumer Credit, 25¢ 


Part If] — Service and Special Fields 


Q — Laundries, Cleaners and Dyers, 25¢ 

R — Motion Picture Theatres, Exhibitors and Distributors, 25¢ 
S — Hotels, 25¢ 

T — Sales Financing, 25¢ 

U -— Farm Implement and Equipment Sales, 25¢ 

V — New Motor Vehicle Sales and Motor Vehicle Financing, 25¢ 
W — Advertising Agencies (Memorandum), 25¢ 

X — Motion Picture Production (Memorandum), 10¢ 


The reports are punched to permit of filing in a ring binder. 


* Biennial reports — not issued for 1952. 
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DEFINITIONS 


Profit and Loss 
Net sales — the dollar volume of ‘business done. Allowances and discounts granted to customers 
and value of goods returned by customers are deducted from gross sales, but sales of meals or 
lunches provided employees and any goods withdrawn by the proprietor for personal use are 
included. 


Cost of goods sold — determined by adding the beginning inventory to net purchases and deduct- 
ing the ending inventory. 


Gross profit — the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. 


Operating expenses — all cost incurred in the year’s operation of a business, except the cost of 
merchandise. These include: 


Salaries and wages (except delivery) — payments to employees before deduction of income tax 
or unemployment insurance. Proprietors’ salaries or withdrawals are included in ‘‘net operat- 
ing profit’’ (in unincorporated store operations). 


Taxes — business, property and water taxes. Taxes collected for remittance to governmental 
bodies and income tax are not included. 


Insurance — annual proportion of premiums for insurance policies carried to protect the busi- 
ness. 


Rent — Payments for use of business premises. 

Heat, light and power — cost applicable to year’s operations. 

Delivery — includes salaries paid to delivery men, truck repairs and maintenance, depreciation, 
licenses and insurance on delivery equipment and supplies used in connection with delivery 


(gas, oil, etc.). 


Repairs and maintenance — costs incurred to keep fixed store assets operating efficiently 
(excludes capital expenditure). 


Depreciation allowances — provision for decrease in the value of fixed store assets. 
Store supplies — wrapping paper, office supplies, etc. 
Advertising — displays, window dressing and sales promotion. 


Net bad debt loss — estimated amount of uncollectable customers’ accounts receivable less the 
amount recovered from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, legal, auditing and collection 
fees, etc. 


Net operating profit — is the difference between ‘‘total operating expenses’’ and ‘‘gross profit’’ 
and includes proprietors’ salaries and withdrawals before income tax deductions, 


Occupancy — the cost of maintaining and occupying a place of business and includes: rent, busi- 
ness and property taxes, insurance, heat, light and power, repairs and maintenance and de- 
preciation. 


DEFINITIONS 


Balance Sheet 


Assets 
Cash on hand or in bank — the amount of cash in the business at the end of the year. 


Net accounts receivable — all customers’ notes and accounts owing to the business at the end of 
the year less any reserve for doubtful accounts. 


Merchandise inventory — the cost value of merchandise on hand for resale but does not include 
store supplies on hand. 


Other current assets — includes assets which may be converted into cash, if necessary within a 
reasonably short time, such as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net) — the book value of land, buildings, furniture, fixtures and equipment less any 
reserves for depreciation. Separate figures are shown for assets used in the business and those 
not used in the business. 


Other assets — investments of a permanent nature not readily converted into cash and intangibles 
such as goodwill and organization costs. 
Liabilities and Net Worth 


Current liabilities — are obligations which must be paid in the near future and represent accounts 
payable or any item that may be considered as a direct, lien against current assets. 


Fixed liabilities — mortgages secured by fixed assets and separated, as are fixed assets, between 
those used and not used in business. 


Other liabilities — long term notes payable, accrued expenses such as taxes due but not yet paid, 
and prepaid or deferred income. 


Net worth — Unincorporated business — the amount invested in the business together with any 
accumulated profits after proprietor’s or partners’ withdrawls. 


Incorporated business — net worth is shown in two parts: (1) Capital stock, which re- 
presents the shareholders’ investment of fully paid-up subscribed shares, and (2) Surplus, which 
represents distributable surplus, capital surplus and earned surplus, 


DEFINITIONS 


Profit and Loss Statement Ratios 


Stock Turnover — the number of times in a year that the average merchandise inventory is sold 
and replaced. The average of the beginning and ending inventories is divided into the cost of 
goods sold. 


Note: Each of the following ratios are expressed as a percentage of ‘‘net sales’’. Consequently, 
it is permissible to make direct comparisons between these ratios. Each ratio represents 
a portion of the average net sales’ dollar. 


Gross Profit Ratio — sometimes referred to as the ‘‘gross margin ratio’’ or ‘‘mark-up’’ represents 
the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’, It is the portion of the average 
sales’ dollar from which the merchant meets his operating expenses and obtains his net operat- 
ing profit. 


Operating Expense Ratios — Each item of expense, as well as ‘‘total operating expenses’’ when 
expressed as percentage of ‘‘net sales’’ shows the amounts of the average sales’ dollar re- 
quired to operate the average business, 


Net Operating Profit Ratio — the remaining proportion of the average sales’ dollar after ‘‘cost of 
goods sold’’ and ‘‘total operating expenses’? have been deducted. From this amount, the per- 
centage allowance for both proprietors’ salaries and income tax should be deducted in order to 
determine the percentage to sales of net returns on capital investment. 


Balance Sheet Ratios 


Current Ratio — Current Assets — Current Liabilities — indicates to what extent the business is 
able to meet its current obligations out of ‘‘current assets’’. Care should be taken to examine 
the components of current assets because overstocking of inventories and overinvestment in 
credit sales (accounts receivables) can result in a Strong or more favourable ratio. 


Liquidity Ratio — Cash + Accounts Receivable + Government Bonds and Securities — Current 
Liabilities — sometimes referred to as the ‘‘acid test’’, is similar to the ‘‘current ratio’’ as a 
test of current credit strength. A ratio of 100% (or 1) is usually considered favourable. 


Working Capital to Net Worth Ratio — denotes the relationship between ‘‘working capital’’ (current 
assets less current liabilities) and a proprietor’s equity in the business. That is, the propor 
tion of ‘‘net worth’’ that cculd be realized readily if liquidation were necessary. 


Worth-Debt Ratio —Net Worth + Total Liabilities — If used in conjunction with the ‘‘current ratio’’, 
would reflect any weakening of the capital structure of a business through large loans which give 
a high ‘‘current ratio’’. 


Interstatement Ratio 
Turnover of Total Capital Employed — Net Sales + Total Assets used in the business — provides 


an indication of the degree of management efficiency. However, this ratio should not be used 
alone because ‘‘profits’’ and not ‘‘sales’’ are the major criterion of efficiency. 


OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL HARDWARE, FURNITURE, APPLIANCE 
AND RADIO STORES 
1952 
(Independent) 


INTRODUCTION 


The ratios appearing in the operating results 
bulletins may not constitute an ideal pattern of oper- 
ations which all retailers should set as a goal, but 
_ they do represent a standard by which the retailer 
may ascertain whether or not his operations are 
being conducted as effectively, economically and 
profitably as those of the trade in general. To the 
merchant whose profits are below average, the oper- 
ating results summaries may help to disclose the 
reasons which account for this situation. Reflec- 
tion and consideration on the part of the merchant 
make it possible to decide whether his operating 
methods should be altered or whether the situation is 
normal in the light of conditions peculiar to the 
location of his business. 


There is growing evidence that independent re- 
tail merchants are making more advantageous use of 
the results shown in the biennial operating results 
bulletins issued by the Dominion Bureau of Statis- 
tics. Many accounting firms whose clientele in- 
cludes retail merchants have shown much interest 
in these series. 


A number of trade papers and business period- 
icals have reproduced and interpreted the results of 
previous studies with the object of illustrating to re- 
tail merchants the manner in which operating results 
can be used as a tool in store management. This is a 
practice the Bureau is pleased to encourage, since 
it meets with one of the most important objects in 
maintaining this series, namely the promotion of im- 
proved merchandising on the part of retailers. 


Statistics derived from other sources have shown 
that the mortality rate of business is much higher 
among new entrants into the field of retailing than 
among those established for five years or more. 
There are many reasons for this, some of them asso- 
ciated with the natural incompetence of the initiate 
retailer which could not be completely overcome by 
means of operating statement analysis, It seems 
reasonable to suppose, however, that failure in many 


cases is the result if inadequate knowledge on the 
part of new proprietors of the true fiscal require- 
ments involved in operating a business and the 
proper allocation of costs. Where capital is limited, 
as is often the case in a newly-established store, it 
would seem that most careful attention should be 
given to maintenance of proper records and that pro- 
vision be made to check against some such standard 
performance as these publications provide. 


The following kinds of retail business are presented 
in this report: 


1. Hardware (both incorporated and unincorporated) 
2. Furniture (unincorporated only) 
3. Appliance and Radio (unincorporated only) 


There are analyses of: 


1. profit and loss statements 
2. balance sheets 


Profit and loss data are shown for owned and 
rented stores separately, and for various sales-size 
categories. 


Balance sheet data, which was introduced in 
1948, is continued in this 1952 study. This informa- 
tion is presented by sales-size and kind of occu- 
pancy groups for stores with $20,000 or more annual 
net sales. Where possible, a further differentiation 
has been made between businesses in operation less 
than 10 years and 10 years or more. An important 
change, introduced in 1950, is the segregation of 
fixed assets and fixed liabilities between those used 
in the business and those not used in the business. 
This makes possible a better relationship between 
assets used in the business and sales than was 
possible when all fixed assets of the proprietor were 
reported as one item. 


This year, definitions of the ratios presented in 
this bulletin, for comparison and financial statement 
analysis, are shown on the opposite page. 


MERCHANDISING AND SERVICES 


INDEPENDENT HARDWARE STORES 


This classification includes stores recognized 
by the trade as independent hardware stores, The 
term ‘‘independent’’ is used to mean non-chain or 
Single establishment firms. After careful editing of 
questionnaires returned, it was possible to use re- 
sults submitted by 417 independent unincorporated 
and 83 independent incorporated firms. Results of 
hardware stores operated in owned or rented pre- 
mises are shown separately. A further differentiation 


is made within each of these categories to present 
results within typical sales-size categories. 

Balance sheet results are shown, in the form of 
averages, for both owned and rented categories of 
unincorporated and incorporated firms. There was a 
sufficient number of unincorporated stores reporting 
in both the owned and rented categories to permit 
the separate presentation of balance sheet averages 
of firms in business ‘‘under 10 years’’ and ‘‘10 years 
and over’’, 


Operating Results 


Although identical firm results are not used, a 
reasonable year-to-year comparison of operating re- 
sults may be made. Because profits and expenses 
for each year are expressed as percentages of their 
respective sales, it is necessary to take into account 
the change in sales to make a Significant interpre- 
tation of changes in ratios. As an example, if aver- 
age sales increased 10 per cent from $50,000 in 
1950 to $55,000 in 1952, and rent showed a propor- 
tionate increase from $600 to $660, the rent expense 
ratio would be identical for both years. However, if 
rent remained unchanged, or increased less than 10 
per cent, the rent expense ratio would decline. 


In 1952 the average gross profit, expressed as a 
percentage of average net sales, increased only 
Slightly for both unincorporated and incorporated 
firms, when compared to 1950 results. Total opera- 
ting expense ratios for unincorporated stores also 
increased by approximately the same amount, result- 
ing in a net operating profitratio of 10.45per cent for 
1952 operations compared to 10.44 per cent for 1950. 
Therefore unincorporated firms netted almost the 
same proportion of the average sales’ dollar for both 


years, but because average net sales (or the number 
of average sales’ dollars) were greater in 1952, 
these firms actually realized a greater dollar profit 
from their 1952 operations. The total operating ex- 
penses ratio of incorporated stores increased from 
23.38 per cent in 1950 to 24.55 per cent of net sales 
in 1952. Because there was only a slight increase 
in the gross profit ratio for these firms, the general 
increase in operating expenses was reflected in a 
lower net operating profit ratio of 2.79 per cent for 
1952 compared to 3.64 per cent for 1950. In addition, 
average sales showed a decline for incorporated 
firms. Consequently these firms realized a smaller 
profit in 1952 than is indicated by direct ratio 
comparison. 


Inventories averaged slightly higher in value at 
the end of 1952 than at the beginning of the year for 
both unincorporated and incorporated firms. 


The annual average rate of stock turnover rang- 
ed from 1.46 in the smaller stores to 2.93 for firms 
in the largest sales-size category. 


Operating Results of Independent Hardware Stores 1950 and 1952 Compared 


Unincorporated Incorporated 
Item 
1950 1952 1950 1952 
AVETAR EMC LIS a] 6 Suter eee, eso. 2. eee eer ate ete ces $ BZ Oo8 56, 710 112,917 105, 075 
Profit and Loss Data 
(Per cent of net sales) 
GROSS OTOL orn sccnsrth case VCR ee ede hate ee 25. 82 27. 02 27.34 
Operating expenses: 
HIM DLONCSS2sS 3 ATI CS ye, tence! dasesecs ee eeeeaies ease ee aoa T. 38 14. 22 15. 34 
Occupancy Saibd edule seultw a cratiac canes ch sa Warenes Soren tere neh wor 3.92 3.35 4.14 
Delivery laren wanansiehrtea OcMan she t= Sag-rethd gn van eoosunsen vastncsoucydn 1. 28 1. 34 1.43 
PLOP GRE DDIIGG i -occentenacseesttacve ne xet Ne natibs<sekoe teers 0. 43 0. 49 0.55 
Advertisimoein, . as, Bae Se A Res 0. 69 1. 37 0.93 
AL OENECT-ExXPOMSiGS |e detacseccscsetas ts eee eee LS 1. 68 Zoull Ze LG 
Total operating expenses ................ cc tak eee 15.38 23.38 24.55 
Net operating wofit before provisions for income 
tan tase. 205 SER cit WORE | VA RBELER SL, SAME Sh Sie 10. 44 3.64 2.79 


1. Includes proprietors’ salaries for unincorporated stores. 


MOLKINgecap ital LO Net wOrtilien.c.0.c05 -o.0 acheter see coscrs laine 


SLL TSS S21 a 72 MR A 6 


meurnover of total capital employ Gd) 22 2.6... <2 .cc-vesccsesesposecvesccossee 


1. Ratio 


To OF 


NET SALES 
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Financial Ratios of Independent Hardware Stores as at December 31, 1952 


Unincorporated Incorporated 
Ratio! 


Rented Rented 


3.68 


PoP eee eee eee ee eee ee ce ec ec ec err rere recercrcreeeerer erry 


1.01 


eee eee ee eee eee eee cree rere reer reer ee eer eee eee ee eee ee err 


0.89 
2.33 


1.96 


definitions are shown on page 6. 


COMPOSITION OF AVERAGE GROSS PROFIT 
HARDWARE STORES 


1945—46-48-—50 AND 52 cay 


NET SALES 


CR ag 


S50 


OTHER 
DELIVERY 


OCCUPANCY 


SALARIES 


NET: PROFIT 
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TABLE 1. Independent Hardware Stores — Operating Results of Unincorporated Stores by Sales Volume 
and Occupancy Basis, 1952 


Owned stores 
with annual net sales of 


Item 


$100,000 


and 


$10,000 | $20,000 


Rented stores 


with annual net sales of 


$50,000 
to 


to 
over $19,999 | $49,999 | $99,999 


Number of stores reporting 90 58 24 19 88 
Average net sales per store 34,923 | 65,807 143, 288 7,140 35, 019 72,098 
Average cost of goods sold 26, 196 49, 120 108, 332 5032 | 20,.0d0s5) 2,000 
Average beginning INVENCOTY ...............ssccceseeesseenceesensrrsseeesessraseee rs 7, 596 13, 206 19, 463 45, 609 oy ook 12, 487 20, 439 
Average inventory, end of year 7, 909 13, 249 19, 271 45, 440 3, 200 12; 596 21, 007 
Stock turnover (times per year) 1,54 1.98 2. 54 2. 38 1. 46 2.00 2.53 
Profit and Loss Data 
(Per cent of net sales) 

GrOSS PLOfit, ..:--..2ceecsesesesescenseseresetonsneretersonsessensereasassnnsenssceseneeseaeees 25, 86 24, 98 25,35 24,39 29, 53 28.51 
Operating expenses: 

Employees’ salaries and wages Py Ball 5. 80 6. 90 8. 25 Sys) 6. 25 

SIVA CCSyacae nce caste we te He eres Seen etes eal6 0.98 0. 73 0. 60 0.65 0. 56 

RN SUNAN CE aon, 4eeeec men OFO% 0. 78 0.62 0.54 1.08 0. 60 

| SYS) ihe ehe te Rey Snaiie nee rais ce - _ _ 4.03 Se Od 

Heat, light and powet.............. ko 0.98 ORaZ 0.41 0.99 0.81 

IDG VET Vi cccsoetoeetteecese ceecncsan oo ee 0. 96 Ve atBs 1.15 2.02 1, 28 

Repairs and maintenance........ 0.46 0.59 OST 0. 28 0.33 0.45 

Depreciation allowances ........ a S(O 1. 20 0.93 0.65 0.71 0.62 

SEORGHSUD DIG Sisrsceyersessnsccacer.te cree 0.48 0.54 0.45 0.51 0.42 0. 48 

AGVGLUISUNE <ccccrersevstssermsecens-nnerace reece 0. 26 0.42 Ont 0.68 0. 30 0.59 

Bad debts written off ................. 0. 20 O15 Ona 0.55 = 0.15 

(Less) amount recovered ........... - 0.01 0.01 ORLS - - 

INGE bad ide Dt lOSS meestocctesucccsress= 0. 20 0.14 0. 20 0.36 =_ Oad 

IAN OEHETACKDERSES seceseees-vcccpersreanstacwhvstsctesveraecnceta-suaase=nansecerers nc 1.87 EBS) 1, 59 122 190 1. 78 

Total operating EXPENSES -.--.-..--cceeeeeeseeesse tees ener tsertseetetees 10, 99 13, 94 14,56 14, 65 15, 69 16,58 

Net trading profit before deduction of proprietors’ salaries and 

HTNG GTi OMEN Oe, oss elec soe ees ae ecto erees oc saed staere eee ea staf canta see cn ttemstss 14, 2a 11, 04 10, 79 9, 74 13, &4 11, 98 


TABLE 2. Independent Hardware Stores — Operating Results of Incorporated Stores by Sales Volume 
and Occupancy Basis, 1952 


Owned stores 
with annual net sales of 


Item $50,0 
to 
$99,9 


Number of stores reporting 


Average net sales per store 6 
Average cost of goods sold 4 
AMeraecesPeSiNMINS. LMNVEGNCOMY ener. <co-s-asnasue-euresieeetececdeenceenedestatees ca $ if 
Average inventory, end of year 1 


Stock turnover (times per year) 


Profit and Loss Data 
(Per cent of net sales) 


GLOSS PLO ........c..:ccceeeecceeeeeeececeteceeeerenseesnseecscneaeceneacnsesensceenaecnesens 


Operating expenses: 

Bimployees’ salaries anGswaSes: <rec.-.:<-cceeenerorecie ca-cor ee crenemraner se 
EEX OS) eu dase ne tee cv untexs career ceee es a coveceneaiscedasssmmemmmenae 

Insurance 
BUG Tbs Soticnes cones sate ine ss eae  wavenaeir cape anton 
Meats Teht ands POWER asteveccsosecevsrsaasexes 
IDY SNA \ilsy AVA cre cerncm re ceey ner Cece 
Repairs and maintenance........... 
Depreciation allowances ........... 
SORE SUPDTILOS) ccucessseceettecercens-erese 
AGVertiSINe Vas.ce-secncsmevers 

Bad debts-written off 
(Less) amount recovered .......... 
Wet bad debt, loSS.-o..ee.0.c...0ech 
AVROUHEr OX PENS CS eamercteecars sc costvcnndunncvester-neneteessestascesesnsaqsznanwes 


Fotal Operatine EXPENSES cr<c.ccvseeezestsectecstentecersastevarserueres 


Net operating profit before provision for income tax............ 


00 


oe) 


$100,000 
and 
over 


11 
146, 444 
106, 963 


45, 405 
45, 264 
2. 36 


$20,000 
to 
$49,999 


on 
wo 


No 
oo } 
Sow 


Rented stores 


with annual net ‘sales of 


$50,000 


$100,000 


34 
140, 778 
105, 623 


36,024 
36, 108 
2. 93 


24, 97 


8.93 
0. 22 
0. 44 
1.62 
0. 45 
1. 33 
0. 23 
0.33 
0.47 
1.04 
0. 27 
0. 03 
0. 24 
117 


16,47 


8,50 


$100,000 
and 
over 


23 
181, 532 
133, 144 


49, 689 
50, 797 
2.65 


26, © 


14. 75 
0. 37 
0. 44 
1. 74 
0, 43 
1.51 
0. 21 
0.51 
0.51 
0.91 
0.37 
0.05 
0.32 
1.55 


23, 25 
3.40 
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TABLE 3. Independent Hardware Stores —- Owned — Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1952 


Stores with annual net sales of 


$20,009 to $49,999 


Item 
Under 
10 years 
Assets 
Current assets: 
CAs HMOMMIATGea DCuIMUDAT Karctsssectersises atv ausAevateatetacorcesotsvocacost as senzseec 2,010 
Accounts and notes receivable (net) 3, 339 
METCNANGISE INVENUCOLY: ...cescsacescacccenertcuvesecenen’ 13,473 
PCN ETECUTT EN ASS CUS. carrene vorecaarrelersstcaniwascbecvenan ener catac wbbienemtotercawecase 335 
POCA CUITEHE ASSEUS scecc.css-scoves tedsecess sabcnsat red cacesccouwseclicttoonasecets 19,157 
Fixed assets (net): 
WS CURINsLNE SUS INES Sie verses: ace esedssescncavecs vesnsae cobacd fassac Mdeiateecnsbacsese 7,714 
NOT MUS Ed aingtMeNOUSIMNESS .2.5.0-- tc nscca-c ascsevustecgasscescevotece Kemveectovetzaceees 799 
Motalufpixed ASSCtS: (MCt) -c..:.s-csnscssecedssesececoussescacxsacsesacsevasecasseceeess 8,513 
Other assets: 
MNVESUMENtS Ol a METMANENL NALUTE .tc.2..,.04c-c-crancso-ssecadecscceenstcercvcere di 
OIG Beale) Rass 2 se SE oo Oe 5 8 A Ae 168 
ROCATOUIOE ASS OLS Bae ies cgstisnng-seeh es noette coacscccettoaoabacsaacestactee esses tbass 175 
ST GCA eA SS CUS eee rae eee oBe see ee ae ve sea gE ee nan een eads 27, 845 
Liabilities 
Current liabilities — accounts and notes payable ..........cececceeeeeeeees 4,920 
Fixed liabilities — mortgages on fixed assets: 
Used in the business 2,098 
Not used in the business 46 
Ol eral aWilitleswesec xis <cnseensancasssorex serene 980 
Total liabilities. 8, 044 
Net worth — proprietor’s or partners’ equity in the business......... 19, 301 
Total liabilities and net worth 27, 845 
Nim Der OFASTORESy NE POTtIN G:.cs.crc-s2eresccosscteneusetecs 28 
Average net sales of stores reporting 33, 707 


10 years 


3,072 
2,089 
13, 838 
1,334 


20,333 


6,965 
1,491 


8,456 


145 
363 


508 
29,297 


3, 586 
1,151 
157 
376 
5,270 
24,027 
29, 297 


ol 
36, 202 


$50,000 to $99,999 


Under 


10 years 


10 years | and over 


2,695 
2, 932 
13, 709 
980 


19, 916 


7, 230 
1, 246 


8,476 


96 
294 


390 
28, 182 


4,053 
1, 487 
118 
590 

6, 253 
22, 529 
28, 782 


ao 
35, 318 


9, 287 
4,766 
19,193 
1,634 


30, 880 


13,619 
629 


14, 248 


126 
415 


541 
45, 669 


8, 362 
3) 13 
365 
1,852 
14, 352 
31, 317 
45, 669 


23 
66, 301 


5, 297 
6,109 
20,080 
2,426 


33, 912 


8, 536 
336 


8, 872 


430 
2 


482 
43, 266 


7,652 
856 

18 

308 

8, 834 
34, 432 
43,266 


34 
65, 600 


Total 


5, 293 
5, 567 
19, 721 
2,106 


32, 687 


10, 587 
454 


11, 041 


337 
169 


506 
44, 234 


1,938 
2,033 
158 
931 
11, 060 
33,174 
44,234 


57 
65, 881 


$100,000 
and over 


6,634 
13, 580 
47,029 

2, 008 


69, 251 


15,784 
82 


15, 866 


1,118 
238 


1,356 
86, 473 


13, 329 


2, 431 


4,563 
20,323 
66,150 
86,473 


22 
143, 770 


Total 
all 
sizes 
$20,000 
and over 


4,181 
5,165 
20, 518 
1, 529 


31,393 


9,633 
798 


10, 431 


325 
242 


567 
42,391 


6, 756 
1, 815 
116 

1, 266 
9, 947 
32, 444 
42,391 


158 
61, 446 


TABLE 4. Independent Hardware Stores — Rented — Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1952 


Stores with annual net sales of Total 


$20,000 to $49,999 


Item 


Under | 10 years 
10 years} and over 


Assets 


Current assets: 
Cashbvonunand and dn Dank: 2 se.cnccssscosctseccunesess 
Accounts and notes receivable (net) .......... 
Merchandise inventory : . 
OLN eWICUITENE ASS CUS). 5. stescosecessacesensseosstoccsecesss 


Fixed assets (net): 
ised insbhe: DUSINCSS! <scesessessocssactaassuvecnsaenrane 
Not used in the business 


Other assets: 
Investments of a permanent nature.............. 
ANGANST DCS. ..cccecccsvsesasenne 


Total other assets. 
MOtAlbASS CUSicnc stesscetecsscassteovesssan-persaceonnes 


Liabilities 
Current liabilities — accounts and ndtes payable 
Fixed liabilities—mortgages on fixed assets: 
WSSden WHE DUSINESS) Kensssncecessccnenecdess saorercaene 
Not used in the business 


Other liabilities................. 
Total liabilities. 


Net worth — proprietor’s or partners’ equity 
PMLILE MIESIN CSS atuacscpatuee var caenas axconedsteus snsyesanans 


Tota] liabilities and net worth ................ 


Number of stores reporting.............s:sssseccsecererens 
Average net sales of stores reporting ............ 


141 
20, 418 


4,150 
1,068 

7719 
1,941 
7, 968 


12, 450 
20,418 


27 
36,115 


3,010 
1,583 
12, 067 

660 


17,320 


1,651 
2,851 


4, 502 


25 
251 


276 
22,098 


3,901 
692 
532 
425 

5, 600 


16, 493 
22,098 


51 
34, 693 


ee 


2,643 
1,740 
12, 333 

434 


17,200 


1,771 
2,315 


4, 086 


28 
202 


230 
21,516 


3, 998 
822 
650 
950 

6, 420 


15, 096 
21,516 


78 
35, 184 


Under 


4,062 
3, 366 
21,871 
661 


29, 960 


4, 385 
1,474 


5, 859 


147 
1, 390 


1,537 
37, 336 


8,155 
580 
1,103 
2, 204 
12, 092 


25, 264 
37, 356 


19 
73, 366 


10 years 


all 

$50,000 to $99,999 $100,000 and over pices 
0 

10 years Under 10 years $20 ,00 
7,242 6, 201 7,901 6,670 7,186 4,722 
5, 072 4,513 11, 742 10, 768 11,176 4,455 
20, 216 20, 758 37, 518 32, 901 34, 838 19, 437 
1,166 1,001 564 2, 700 1,804 909 
33,696 | 32,473 | 57,725 | 53,039 | 55,004 | 29,523 
2,104 2,852 2, 800 2,541 2,650 2,310 
35 COL 3,031 - 700 406 PAY) 
5, 895 5, 883 2, 800 3,241 3, 056 4,520 
1,996 1, 391 LU9 - 50 505 
1,399 ly Weve 443 148 272 746 
3, 895 3,123 562 148 322 1,251 
43,486 | 41,479 | 61,087 | 56,428 | 58,382 | 35,294 
5, 651 6, 471 13, 538 12, 306 12,823 6. 495 
- 190 2,690 _ 1,128 660 
571 746 - _ - 563 
1, 386 1,671 96 1,660 1,004 1, 210 
7, 608 9,078 | 16,324 13,966 | 14,935 8, 928 
35, 878 32, 401 44,763 | 42,462 | 43,427 26, 366 
43,486 | 41,479 | 61,087 | 56,428 | 58,382 | 35,294 
39 58 13 18 Bh 167 
73,476 | 72,766 |140,385 | 136,735 | 138, 266 67, 373 

| 
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TABLE 5, Independent Hardware Stores — Financial Structure of Incorporated Stores by Size and Occupancy 
as at December 31, 1952 


Owned stores with Rented stores with Total 
annual net sales of | TS)" all 
Item $50,000 | $100,000 as $20,000| $50,000} $100,000 $20.000 
to and Braver to to and and over 
$99,999 over. | S282 $49,999 | $99,999 over 
Assets 
Current assets: 
Cash Ginand arid indb an Kics.e etentienctetecs nuvieteoerareeed searee eer soe 5 3, 562 4,692 2,922 1,953 5,728 3,658 
Accounts and notesireceivable (net) ziecsucete.rereooee eases os aertedeeeee 3,826 17,451} 10,313 1,621 6, 124 14, 296 8,492 
Merchandise inventory, cc scsitecse?-saectoec ues occsuastoeeae iv oese-toetecaduarven set cevre saanonusucate 17,925 41,474] 29,121] 15,563} 30,679 50,510 35, 588 
Other CwTenVassets cae. cectsconisncwseccuerccs tes coucubaskavect Wecucommntvd sine’ dott soncege cats ae 1,994 5, 284 3, 766 6) 2, 026 1,361 1, 370 
Total current abe bi o.hs.o8 octrcs-cmpec oo ereterinsnsnssocteanatmnr at ecole eat 30,433} 67,771| 47,892 | 20,191] 40,782] 71,895] 49,108 
Fixed ts (net): 
Tee ee eee i Sec alias vaca sa eweued pombe sigaestewesnacsees te snssaraoavaiersmerasactece sera sweat 12,518 20, 801 16, 264 1,903 Prost | 7, 296 4, 194 
INOt/USEd: IN THe DUSINESS acca eos ut eosese etree eaeeeecennce trees act coche arene Sears 3,924 568 1,816 — 529 1,934 985 
T otal fixed! assets: (met) xsccseces oss hke «sesso cn estates cavertassedereeianeteonees 16, 442 21, 369 18, 080 1, 903 2, 766 9, 230 5,179 
Other assets: 
EMAL UNS vcore esee ices Sart ee hi Nodaaist nce eas cee noes ees se 648 2301 1, 376 = 21 356 151 
Pc ae ee a ee 1,352} 6’117| 37504) 4,219| 3,563] 2,071| _3, 098 
Total. other ameethe ys ioe ois ion) eg ac eR es 2,000 8,474| 4,880} 4,219| 3,584 2,427 3, 249 
AY ak aliiiinesctis | oN oS eet oh ai 48,875) 97,614| 70,852] 26,313| 47,132] 83,552] 57,536 
Liabilities 
Current liabilities — accounts and notes payable ..........:.cccsseeeseeeeeneseeres 6, 498 18, 948 12,886 4,089 13, 634 17,702 13,302 
j i i — mort n fixed ts: 
ay perura ewes rie bie weeds iN nian Ss ude ducwSasesbeweat Sauce teerdeceamuscasceetens 2,745 5, 478 4,024 67 745 293 429 
Not USed AN the DUSINESS Hye tl sh eterkcscs ec aceeeretcersarcevstensoveust Insets senesssedeogaastess 1,353 _ 501 —_ - - - 
Oth eraliia Bibb e sacs ce ale ce sac autece sce oy caspases cosy ceocyaceccterus tri. da covzeusdstanesvawenesashsserses 2, 400 1,579 1,661 758 2, 405 SRE ah 3, 478 
Total WabiliGies ccc tacscorecc cee cc sasene sieved sees ne sseconctoceh s chens sacesaaadusmnaieracareNes 12,996 26, 005 19, 072 4,914 16, 784 23, 906 17, 259 
Ber alnpre BOD cen ate acetate Van dedtuns Post ne tee iiiade Sudau Puen sine Uaelews daveWae'n het rest aotees 18,451 47, 147 31,810 14, 152 19, 066 23,677 19,927 
Surplus andmindivid edu proves iy cu secreste-cccesatancs anna cc not maou patapierse stale epeesnatorce 17, 428 24, 462 19,970 7, 247 11, 282 35, 969 20, 350 
TOUR L MOG W OLUR a: cose cae ce esencstsesesitess ser seotenspheeteparwnssnexoractanees ana vy iaaneeatbiseruertmmenis 35,879 71,609 51, 780 21, 399 30, 348 59,646 40, 277 
Total liabilities amd met Worth..............ccccccccceee cesses sseeeceeeeeeseneeseeeeeennes 48, 875 97,614 70, 852 26, 313 47, 132 83, 552 57,536 
N f st PE POLUIN rar acesce caer ete ceneateceeceee tree ceeenece ceo detene Mere eneuemeree ena nes 10 13 27 10 20 20 50 
ree ae ealee of ulores REP OVC Esc cesccsaveaxessnced caressed eta vooorcevevecseascn testes 66,093 135,702] 96,061 39, 547 11,293 180,616 111,073 


INDEPENDENT FURNITURE STORES 


This classification includes stores recognized 
by the trade as independent furniture stores. The 
term ‘‘independent’’ is used to mean non-chain or 
single establishment firms. The results presented 
for this trade are for unincorporated stores only. 
Although some of the respondents incorporated since 
the survey of 1950 operations, there was an insuffi- 
cient number to permit presentation of incorporated 
store results. After careful editing of the question- 
naires returned, it was possible to use 119 reports 
of unincorporated independent furniture stores for 
profit and loss tabulations. Of these, 62 conducted 


business in owned premises and 57 in rented pre- 
mises for which separate tabulations are shown. A 
further differentiation was made within each of these 
categories to show results of firms within typical 
sales-size ranges. 


Balance sheet results are shown, in the form of 
averages, for both owned and rented categories, but 
only for those firms in the annual sales-size groups 
commencing at $20,000. Returns from 100 stores, 
comprised at 55 owned and 45 rented, were used to 
obtain the balance sheet averages of furniture stores. 


Operating Results 


Although identical firm results are not used, a 
reasonable year-to-year comparison of operating 
results may be made. Because profits and expenses 
for each year are expressed as percentages of their 
respective sales, it is necessary to take into account 
the change in sales to make a significant interpreta- 
tion of changes in ratios. As an example, if average 
sales increased 10 per cent from $50,000in 1950 to 
$55,000 in 1952, and rent showed a proportionate in- 
crease from $600 to $660, the rent expense ratio 
would be identical for both years. However, if rent 
remained unchanged, or increased less than 10 
per cent, the rent expense ratio would decline. 


The average gross profit, expressed as a per- 
centage of average net sales, increased slightly 
from 27.05 per cent in 1950 to 27.75 per cent in 
1952. Operating expenses, in total, showed a larger 
increase from 18.35 per cent to 19-47 for the respec- 
tive years’ operations. This increase was not general 
however; slight declines occurred in occupancy 
expense, store supplies and advertising. The fact 
that total operating expenses increased to a greater 
extent than did the gross profit, caused a slight de- 
cline from 8.70 per cent in 1950 to 8.28 per cent in 
1952 in the net operating profit ratios. However, 
average annual net sales were greater in 1952. 
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Therefore, although the net operating profit formed a Generally, inventories were slightly higher in 
smaller portion of the average sales’ dollar, it does value at the end of 1952 than at the beginning of the 
not necessarily mean that furniture stores realized a year. 


smaller profit, because the average net sales (or the - The annual rate of stock turnover ranged from 
number of sales’ dollars) increased. 1.96 in the smaller stores to 2.92 for stores in the 
largest sales-size category. 


Operating Results of Independent Furniture Stores, 1950 and 1952 Compared 


Unincorporated 
Item 
1950 1952 
J EIR OS Ioan Re Re ne GR Eel Oe Ye, Sees er eee $ 91, 256 100,877 
Profit and Loss Data 
(Per cent of net sales) 
GrOSSHPE OEIC ee ob TRE ee ee sca lecestoaicens ad 27.05 | 27.15 
Operating expenses: 
HMDIOVEES  SAITALLES Bee eeee tee het eect ae chest e ee relents eet, ee 6.69 7.30 
@ COUP AICHE cates cate Ree ic gee NC TEN c Se CMRN dew aS a avs EUG See eSag a es DR RSET IOS 4.89 4.87 
DY UEV CTY Mme es ee sich cee Set seals ete ise te MRR Meee de Mie iiss an do eta eae ttnien te 2.30 2.80 
BOE CS SUL ECS pen. RE sac oo Se oases Ming an de ME ass n eth eesvinhdennen nana senmits 0.40 0.39 
PGW CRG Si M1 Oe eee Meee eee te, Soctsc ecco RNS orcs Neer stan ned vA aos soe see oeU eee 1.58 1.50 
PUFOCICTRCXDONS CS x. met § Se taet ene ee, ews, nt has oa eee ess 2 dao daw sous voodacawe 2.49 AAO 
Mota operating EXpenses WK 20..62....2 Cao onsen rensenseneareesas 18.35 19.47 
Net operating profit before deduction of proprietors’salaries and income tax 8.70 8.28 


COMPOSITION OF AVERAGE GROSS PROFIT 
BURNIE URE STORES 


Zo OF ts b ty To. OF 
NET SALES ee oP ONO se NET SALES 
CHO) 30 


OTHER 
OR LIVERY 
OCCUPANCY 


SALARIES 


MEd PROFIT, 
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Financial Ratios of Indenpendent Furniture Stores as at December 31, 1952 


Ratio! Owned Rented 
Current ratio... shyness Hi Sct ie PAS SURE NTI ois op ws 47. Ee SA Sdecdeuters Qe Ol 2.03 
TSVQUEGU CY TACO sockicewcecacceretasstasstasseassenessesesess wets waeeeserete aheaeeee panicccteescactiesctoenaer 1. 36 1.10 
Working capital] to net worth UENO Naan Ue occ eaconee = oeeeeee Rccosecsenes Dip cacucvenstuccsesscees 0. 63 0.82 
Worth: debt ratios. Se seeiricaccecsacattvets ots seven octescetetenetecrees BES teeth sateen eae betes ie Bestebectores 2. 24 1,07 
Turnover of total capital employed . Se eee eadoeeoortives ee een et Kies ee 126 Ladi 


j. Ratio definitions are shown on page 6. 


TABLE 6. Independent Furniture Stores — Operating Results of Unincorporated Stores by Sales Volume 
and Occupancy Basis, 1952 


Owned stores with 
annual net sales of ; 


Rented stores with 
annual net sales of 


$20,000 $50,600 $100,000 $20,000 $50 ,000 $100,000 
to to and to to and 
$49,999 | $99,999 over $49,999 $99,999 over 


NUM EOF SCORES ODOC | ceaverceteausdsevescwdeedleaversvecs vase cevesvenaerrecpacscasegpeadavssersecersecteese 16 
Average: neti SaleS per StOre st, teen cde sce.cuacecanscacassconaccparsocevereresosucnantparsipnacentes suadsoand $ 157, 426 233, 226 
AVeras €.COSTIOL, COOASISOl Gee, ccccyccaccesavpsescacceienacedesoncinaene Lalee su pemapeuuanesucsaciavaate $ 22.93% 52, 427 114, 329 22, 201 “167, 243 
Average beginning inventory .. eee: 11,996 19,040 42,148 9,087 56, 105 
Average inventory, end of year. we 11, 361 19, 139 43, 086 9,933 58, 590 
Stock*turnov eriGeimes: Pier VEAL) Misr Hess. dovnesseospeacosvavasvuovacesth ensanaledqueayecsuatevetvavertevs 1.96 2°78 2.68 2.92 
Profit and Loss Data 
(Per cent of net sales) 
GOS SAPO EL eae a aes acer eae ase cache Se SLCR SECU eae Usb uNhicd Desa aDun SueaesetNesDescta eeepc atedee ened 29,13 26.59 26,47 28.29 
Operating expenses: 
REMID LOY COS s SAPALL CS) QIN WALCO ph cess Sov sessccdcavorae cuss ducsaus Be actu sreaeaves cacseamentbaseetaan 4.53 6.19 6.64 5. 64 8.68 
Taxes 1.12 he bl 0.86 0.42 0.42 
Insurance 0.80 0.89 0.60 0. 69 0.69 
EV ONGo sua cceus accavs seteeeeeranne erase - — - 3,59 2. 54 
Heat, light and power BBS Y 0.90 0.84 0.89 0.56 
DOLD Onyinceciccccoustesoecavicotteleateatveiberces 2.97 745340) 2.79 2.59 2.93 
Repairs and maintenance .... 0.89 0.57 0.54 0. 44 0.27 
Depreciation allowances .... 0.78 1.34 0.83 0. 26 0. 27 
Store Supplies \...csscccsecousss 0. 50 0.47 0. 44 0. 48 0, 33 
AVertd SIN Bus tk neato eeavers Tides 0.95 SS. 1A Pash 
Bad debts-written off Ont2 0. 45 0.80 0.37 0.87 
(Less) amount recovered Serene 0.03 0.20 A 0.15 
Netibadidebt, JOSS: 2.50.s0hiksccsesveveaas eae ae 0.69 0:25 O72 
ATR OLHErTOMDENS OS. saccevspucswenscencatesshs ove cuscunedees tera sate iouemerecersuenuete rss catsvarersaceeeeer 230 2.09 1.80 
TOtalOperavine /CXDENSCS cl iecwccesvarcetivcecdecsuassavesosaeacseseessseeceredaxesstecexetursdsceaskenos 17, 08 17,16 21, 08 
Net operating profit before deduction of proprietors’ salaries and income tax 12,05 9,43 7,21 


TOBLE: 7. Independent Furniture Stores Financial Structure of Unincorporated Stores by Size and 


Occupancy Basis as at December 31, 1952 
Owned stores Rented stores 
with annual net sales of with annual net sales of Total 


Total 
Item all sizes all sizes 
$100,090 $20, age $50,000 | $100,000 
aad (owned) nd (rented) 
over over 
Assets 
Current assets: 
Gash on hand and ‘i Darkness: feccs or sase te ecto «acter 2, 561 2, 118 7, 607 4,043 4, 406 2,919 4,141 3, 688 
Accounts and notes receivable (net) A. 6, 556 12, 729 36, 256} 18, 632 8, 284 11, 120 57,827] 32, 538 
Merchandise inventory ........:..0.- ce 12, 216| 19,451 51,044] 27, 684 9, 146 18, 735 54,002] 33,914 
Other Cunbeit ass et sie esate seaeccesestecsc Peete doch es sondoneeee Bee 1, 382 1, 208 4, 170 2,229 175 715 7, 163 3, 652 
Total Current aSSelS races ciooccrsce sence ea ac scans ete 22,715| 35,506 99,077} 52,588 | 22,011] 33, 489 123,133 | 73, 792 
Fixed assets (net): 
Wed: inthe PusineSSteccqce ses <ee-ceter ce cot eee 8,665] 18, 647 30, 799 19, 719 1, 167 3, 505 15,007 8, 561 
Not used in the business............- duis ences 2, 387 996 5, 096 2, 742 3, 260 861 638 L077. 
Total fixed ASSets (Heb) hase: ee ee ee 11, 052 19, 643 35,895] 22,461 4,427 4, 366 15, 645 9, 638 
Other assets: ; 
Investments of a permanent nature ........... eee asta 2,013 218 4,174 2,034 _ 222 1,925 987 
MAUATICUOM CG, Garanreus scene Morrow soeepeenrar’ - 376 5, 126 1, 822 - 442 7, 676 3, 759 
TOCAL TOURED ASSOUS) wcicajagtavlusr a ns ce ues artes ert emrecae crete 2,013 594 9, 300 3, 856 - 664 9, 601 4, 746 


Total ASSEES ......tsteeecenennenmimnncnenies | 35, 7801 55,7431 144,272) 38, 905 1 26,438 | 38,519 | 146, 379 8s, 176 
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TABLE 7. Independent Furniture Stores Financial Structure of Unincorporated Stores by Size and 
Occupancy Basis as at December 31, 1952 — Concluded 


Owned stores 


Item $20,000 


to 
$49,999 


Liabilities 


Current liabilities — accounts and notes payable ......... eee 
Fixed liabilities — mortgages on fixed assets: 


5, 982 


See LITT OR OUD SLING SS Presetetesse suc aeeeee cas aencestatacesnsne aes aa reced oo cueneicrs 2,093 
171 
881 


9,127 


NOEHUS CO pM LNORDUSINCSS recap ches oad0nc-3. once acenns sanarcarenenansaeuvodiseccevasnee 
OR MCTBITAD TELL C Gperet cer ncen cc. Steve ghee peg stenet ec assnassccieciesasdenccsanansteatiens 
GRO CANT ADT AGIOS coco: ac noes cerca cae Sao ee eens eecrncde Soon abc ca NS 


Net worth — proprietor’s or partners’ equity in the business....... 
Total liabilities and Neb Wore <....c.cc...c eee coesccesosedeeercestsnscenentes 


26, 653 
35, 780 


16 
32, 224 


NVIRD CRO I SUOTe SehO DOL URINE Miran trerets-ceen cro savreceecnoce states tnetacecatermnenceemsas 


Average net sales of Stores repOrting ............eecceecceee ee esereeeneneceeeeeee 


with annual net sales of 


kKented stores 
with annual net sales of 


Total Total 
all sizes] « . all sizes 
pe aes sae got fowned) paring habe eae Scented) 
$99,999 over $49,999 | $99,999 over 


12, 693 35, 894 10, 827 67,022] 36, 281 
4, 335 4, 029 1, 803 7, 317 4,315 
564 3, 102 151 = 372 
614 1, 960 1, 830 2,008 1, 714 
18, 206 44, 985 14, 611 76,347 | 42, 682 
37, 537 99, 287 23, 903 72,032} 45, 494 
55, 743 | 144, 272 38,519 | 148,379] 88,176 
21 18 18 21 45 
72,851 179, 352 36, 284 63, 357 224, 705 | 137,042 


INDEPENDENT HOUSEHOLD APPLIANCE AND RADIO STORES 


This classification includes stores recognized 
by the trade as independent household appliance and 
radio stores. The term ‘‘independent’’ is used to 
mean non-chain or single establishment firms. The 
results presented for this trade are for unincorporat- 
ed stores only. Although some of the respondents 
incorporated since the survey of 1950 operations, 
there was an insufficient number to permit presenta- 
tion of incorporated store results. After careful 
editing of the questionnaires returned, it was pos- 
sible to use 81 reports of unincorporated household 
appliance and radio stores for profit and loss tabula- 
tions. Of these, 35 conducted business in owned pre- 


mises and 46 in rented premises for which separate 
results are shown. A further differentiation was 
made within each of these categories to show re- 
sults of firms within typical sales-size ranges. 


Balance sheet results are shown, in the form of 
averages, for both owned and rented categories, but 
only for those firms in the annual sales-size groups 
commencing at $20,000. Returns from 76 stores, 
comprised of 32 owned and 44 rented, were used to 
obtain the balance sheet averages of household 
appliance and radio stores. 


Operating Results 


Although identical firm results are not used, a 
reasonable year-to-year comparison of operating 
results may be made. Because profits and expenses 
for each year are expressed as percentages of their 
respective sales, it is necessary to take into account 
the change in sales to make 2a significant interpreta- 
tion of changes in ratios. As an example, if average 
sales increased 10 per cent from $50,000 in 1950 to 
$55,000 in 1952, and rent showed a proportionate 
increase from $600 to $660, the rent expense ratio 
would be identical for both years. However, if rent 
remained unchanged, or increased less than 10 per 
cent, the rent expense ratio would decline. 


The average gross profit, expressed as a per- 
centage of average net sales, declined slightly from 
27.84 per cent in 1950 to 26.36 per cent in 1952. 
Conversely, the total operating expenses ratio in- 
creased from 17.82 per cent to 18.59 per cent for the 
respective years’ operations, This condition was not 
general however; slight declines occurred in occu- 


pancy and store supplies expense ratios. The com- 
bined effect of a lower gross profit ratio, or ‘‘mark- 
up’’, and a higher total expense ratio resulted in a 
Significant decline in the net operating profit ratio 
from 10.02 per cent to 7.77 per cent for 1950 and 
1952 respectively. However, average net sales of the 
reporting stores were significantly higher in 1952. 
Therefore, although the net operating profit formed a 
smaller portion of the 1952 average net sales’ dollar, 
household appliance and ratio store proprietors were 
not in the unfavourable position indicated by direct 
ratio comparison, because the average net sales (or 
the number of sales’ dollars) increased. 


Generally, inventories were of slightly higher 
value at the end of 1952 than at the beginning of the 
year. 


The annual rate of stock turnover ranged from 
1.84 in the smaller stores to 5.77 for stores in the 
largest sales-size category. 
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Operating Results of Independent Household Appliance and Radio Stores 1950 and 1932 Compared 


Unincorporated 
Item 


1950 1952 


AVIOTA SCuNCTRSALES «BA ok. WS FS eee 2S Oe er ee 718,074 99,172 


Profit and Loss Data 
(Per cent of net sales) 


GOSS! DrOLiG et ee ee ee ee eee nee eee ee eee 26. 36 

Operating expenses: 
Employees? sSalaricciks. Pieces ieee ie Bea FA a te nee. 8.72 
OCCUPANCY cc cet ee oc ere eee ee ed Se Ae Scr Bee ree elon Re aE OS : 3.49 
DC) VOTY. io. ack Sic ceec as pric 5 OD eee RE ee ‘ 2.19 
Storeysupplies -aee ec. 2 See. See. ee ee Se ee é 0. 34 
INGVEPLESIN Ge oo 2 ee ete ee ee hie ce ce hs Se ae os Be 1.70 
ALT OFREMEXPENS ES cr ere, ck ee eee ee oe ae Ley eee ee eal 


‘Total operating: CXDONS@S.-.. 22. ec cce ears. aces osc se ci noeg eee eeeee ease ee 18.59 
Net profit before deduction of proprietors’ salaries and income tax 1.77 


Financial Ratios of Independent Household Appliance and Radio Stores as at December 31, 1932 


GUTTOMC PAULO me cree ee eee cee eer ae ee ed eR eee ey 
SUG YUH WG EA) EN AO) ele, sea spent orn re PORE AER ae St ean AB why laR wl ey ta Ay ION ea vue 
Working capital to net worth 
Worth debt ratio 


Oo oe ew cen cn new cect en teen twee Oates Oo ea eae n ee ee teen ent e ee abet ete ba teense cose ensesevecreccesesete 


1. Ratio definitions are shown on page 6. 


COMPOSITION OF AVERAGE GROSS PROFIT 
HOUSEHOLD APPLIANCES AND RADIO STORES 


To OF és (OLE 
NET SALES 1945—46-48-—50 AND 52 NET SALES 
40 : — 
35 — 35 
C0) jae —_ 30 


OTHER 


Fils) |S SS eS 
DELIVERY 

20 OCCUPANCY 

ely pa SALARIES 

hi tee 


NET IPROPIT 
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TABLE 8. Independent Household Appliance and Radio Stores — Operating Results by Sales Volume and 
Occupancy Basis, 1952 


Item 


Number of stores reporting ..... 
Average net sales per store 
Average cost of goods sold.. 


Average beginning inventory 
Average inventory, end of year 
Stock turnover (times per year) 


Profit and Loss Data 
(Per cent of net sales) 


CROSS UD OUL Gece cecesete stack cece csacecenccok co ue eit or cnovaae eas on ee ounesaee ven cu onavsceseseneastinseee wanton aaseer ns 


Operating expenses: 
Employees’ salaries and wages 
BAKES eae cence s<cocrer wouereceseavaeessenes OP Mececteetne sevens 
Insurance ..... 
Rent 
Heat, light and power. 
Delivery 
Repairs and maintenance 
Depreciation allowances 
Store supplies 
Advertising 
Bad debts-written off 
(Less) amount recovered 
Net bad debt loss 
All other expenses 


Total operating expenses 


Net operating profit before deduction of proprietors’ salaries and income tax 


TABLE 9. Independent Household Appliance and Radio Stores — Financial Structure of Unincorporated Stores by 


Occupancy Basis as at December 31, 1952 


Item 


Assets 


Current assets: 
Cashion nandvanduiny banks.,...ccsesestevarceoncttanscersetsecsececeesversosevate 
Accounts and notes receivable (net) 
Merchandise inventory 
Other current assets 


seer aewereceesccceneeeeseeseors 


Fixed assets (net): 
WSOGTIN the iDUSINCSS: .s7..cccdcduroccsacensscnatcvucssnsevoeostonctess ie seesseqesessanten 
Not used in the business 


Total fixed assets (net) 


DC e Neen ee nen neeereenereneneesnenerenreerasrncesasteeneses 


Other assets: 
Investments of a permanent nature 
A CAN GID VOSS rane watircccoctmmare ste cen ereccetoncee sees eseractnvaone tus contacebomandesnets 


TOCALCOLNOPsASSEES ccc. cc ceccher scsucvseucsnensesoucurenanes owes seus vasenaeateescaus 
Total assets 


Liabilities 
Current liabilities accounts and notes payable ..........ccccseseseeees 
Fixed liabilities —mortgages on fixed assets: 


Used in the business 


PR OURL LAD LLICIOS ios ecuccs see asvos adecen se adn Ga ceau cee cees eee te soate vaca vcsauaetecs 
Net worth — proprietor’s or partners’ equity in the business .... 
Total liabilities and met Worth ...............ccccecescsscesssssesersrssseereee 


NTI BETO SEONG SLC POLUIN G) ax sssceecsartsscurcevcanscsassvensers sdvesorsesensecvarmusiers 
Average net sales of stores reporting 


$20, 000 
to 
$49,999 


3, 450 
4, 664 
12, 066 
3, 356 


23, 536 


8, 962 
1, 663 


10, 625 


2, 951 


2,951 
37, 112 


M-17 
Owned stores with Rented stores with 
annual net sales of annual net sales of 
$20,000 $50,000 | $100,000 | $20,000 $50,000 $100,000 
to to and to to and 
$49,999 $99,999 over $49,999 $99,999 over 

ences 8 10 2 24 
: 165, 538 33, 254 69,034 | 193, 375 

ws 124, 914 24, 569 49, 268 143, 067 
oe $ 18, 649 7,946 12, 302 27, 845 
aes $ 24, 620 7, 744 11, 839 31, 660 
Ook 3. 21 4.08 4.81 

28 63 26. 01 

8. 57 8. 92 

0. 27 0. 16 

0. 38 0. 38 

2. 45 5 is) 

0. 32 ORT 

1.95 2. 49 

0. 32 0. 37 

0.95 0. 33 

0.35 0. 34 

1. 60 Se 

0. 26 0. 33 

0.01 0.04 

0525 0. 29 

2. 04 1. 80 

19.45 18. 77 

9. 18 1. 24 

Size and 
Owned stores with Rented stores with 
annual net sales of annual net sales of 
Total Total 
all sizes all sizes 
$50,000 | $100,000 | (owned) | $20,000] $50,000 | $100,000] (rented) 
to and to to and 
$99,999 over $49,999 over 

535 Sait 8, 096 4, 550 2, 880 2, 986 3, 758 3, 366 
LO; owt 16, 323 9, 590 4, 570 5, 305 35, 832 21, 095 
15, 871 26, 474 16, 764 Ag ho 11, 827 By OS PAE SBMS) 
369 359 1, 487 436 765 1, 039 833 

30, 408 51,252 | 32,391 15, 639 | 20, 883 73,182 | 47,029 
13, 875 19, 060 13, 167 ihe, 1883} De WUT 6, 036 4,093 
4, 469 = 2, 439 2, 542 _ 682 934 
18, 344 19, 060 15, 606 4, 280 2,171 6, 718 5, 027 
- _ 1, 106 _ 461 457 354 

115 3 48 133 279 278 245 

115 3 1, 154 133 740 135 599 

48, 867 70,315 | 49,151 | 20, 052 23, 794 80, 635 52, 635 
12, 672 25, 462 12, 459 4, 398 8, 450 38, 821 23, 404 
3, 062 3, 574 Dh UNG, _ 1 226 119 

1, 852 — 760 — — - — 
lan i 182 1, 158 1, 334 100 3, 070 1, 933 
18, 738 30, 218 16, 733 By aoe. 8, 551 42,117 | 25,456 
30, 129 40, 097 32,418 14, 320 15, 243 38, 518 27, 199 
48, 867 70,315 | 49,151 20, 052 23, 794 80, 635 52, 635 
13 32 10 11 23 44 

71, 105 e(Sy sala 79,412 | 33, 254 67, 315 196,602 |127, 155 


“iy, 
eit wad ay bWine wy albeit 
ahi a niente fs mseninsvas 


- mae dadiea mieten epepmmenetenmartis 4 ee aac Va wa ADU METRE Sy 4a 
, : ve Ft bel 


Seta ee ; 


‘ited aos er ~y—eie an, 


iy ' 4 ‘ ‘ is > ‘i “ , it wae ~~ 


I e 7 May * a eres 
7 be or eS a ee @ 
y . * - rn 
+ bn par 4 
i! mh 


i ea pao ee cr aie sone TaD if 
; ; a Ba) «1 a= RET OROT Deana fh 

P pun s We A * ms th soem aory iv hang 
. | | on gop gg nnngaty aes LAR ager 


=f 


: ic | | ) “amshh tolwc (hong Senbanatamate 
: “ — - = q . ‘ . n <p hee ey a pm ee = dip mt 

: 7 6) agree 
: a 


PL) ne wn ek aed , / nik car biodsaiil 2amhaomabiel J 


; ii 
i, 

’ op eget ning - “ vo ~— 
' 
‘ f 
A tats ” 
ye y 0 
; F - 
in 7 ‘ 
Fd i 7 1 * 
f i cf . 
7 

i 4 7 » 
tess oom ; wi we be , vivertige es Mea et ORR Lara 
Y ope ‘ é ORS ; t ‘ ' deny vice vieogy ames Bas 
iF Fe , ; - wokewen! seitcatthe 
: _ » 7 

, , ' - a 
7, 7 
ne | 


¢ ae 7% rm \ - va j t : ‘ f ro hee ar alas odd, si Pe A 
: ; : ie , en Neary ogi Ad ne a 


; “<O.8 ee oe UM a rts bt CUI rere Li on be a 


: ‘ 
nl . } ; “etal —F 
iA se Pam : Sinead « The Lyi © Sm 
TA my is ' ° i | » atm edy it Wiel! ++ jim! 
: | pant bo ht 
‘ ‘ ‘ P n ... baer oe 
: . ‘ 
7 
uy a ia bh 4 4 » i ty by ‘ sf, 
@ ei a 
er 
yu 4 : 
i . J r < ; 
a F ay 


- . BS, ie mar 1 
ee Par i r 7 
wanes Pyabas | eeelew bree ch! My, anda ben r ereente it dove 

WE Mbapmeesd tree, i) ao GTS i op bi See 


ie -f MrT iT y Ww) ; “T ies on" a a, we tt 

_ ' | ~ a a’ 
a ‘vated ghd sal - 4 
7 oe 


" pi { 
vi { ‘ 7 bad  e—— so etiam ye cal —a 
= ~? " ; : 


* Oo,AIo-,T A) ny EE 4 me 
«Dod aT ag NV fi LI OF, > Vai # $37 q >, 


3-4 


idan 


a al ee a ee : 
\ dios 
AN iy fd te 4 
\ if : AD 
Dn : \ . 
, Soos dir \ 
CANADA MS, easy \ 
f ft ~ Y 


= VO \ 

“Ale aN 

A o  \ 
Soe ORUNIe 
See 


OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL HARDWARE, FURNITURE, APPLIANCE 
AND RADIO STORES 


1954 
(Independent) 


Published by Authority of 
The Right Honourable C. D. Howe, Minister of Trade and Commerce 


DOMINION BUREAU OF STATISTICS 
Industry and Merchandising Division 


Merchandising and Services Section 


6505-533-124 Price 25 cents Vol. 3—Part II—M-1 


Epmonp CLouTIER, C.M.G., O.A., D.S.P., Queen’s Printer and Controller of Stationery, Ottawa, 1956. 


NOTICE 


The annual reports prepared by the Industry and Merchandising Division of the Bureau 
of Statistics are divided into 3 volumes, as follows: Volume I— The Primary Industries, 
including mining, forestry and fisheries; Volume II— Manufacturing; Volume II— Merchan- 
dising and Services. 


Volume ID consists of the following parts with individual trade reports listed under 
each: 


Part I— Wholesale Statistics 


A-—Wholesale Trade, 25¢ 
*B— Operating Results of Food Wholesalers, 25¢ 
*C — Operating Results of Dry Goods, Piece Goods and Footwear 
Wholesalers, 25¢ 
*D—1 Operating Results of Automotive Parts and Accessories 
Wholesalers, 25¢ 
2 Operating Results of Drug Wholesalers, 25¢ 
3 Operating Results of Hardware Wholesalers, 25¢ 
4 Operating Results of Plumbing and Heating Supply 
Wholesalers, 25¢ 
5 Operating Results of Household Appliance & Electrical 
Supply Wholesalers, 25¢ 


Part Il~ Retail] Statistics 


E — General Review — (Discontinued) 
F' — Retail Trade, 50¢ 
G— Retail Chain Stores, 50¢ 
*H — Operating Results of Food Store Chains, 25¢ 
* [—Operating Results of Clothing Store Chains, 25¢ 
* J—1 Operating Results of Variety Store Chains, 25¢ 
2 Operating Results of Drug Stores Chains, 25¢ 
3 Operating Results of Furniture Store Chains, 25¢ 
K — Operating Results of Independent Food Stores, 25¢ 
L— Operating Results of Independent Clothing Stores, 25¢ 
M— Operating Results of Independent Hardware, Furniture, Ap- 
pliance and Radio Stores, 25¢ 
N ~ Operating Results of Filling Stations & Garages, 25¢ 
O-~-1 Operating Results of Independent General Stores, 25¢ 
2 Operating Results of Independent Restaurants, 25¢ 
3 Operating Results of Independent Fuel Dealers, 25¢ 
4 Operating Results of Independent Drug Stores, 25¢ 
5 Operating Results of Independent Jewellery Stores, 25¢ 
6 Operating Results of Independent Tobacco Stores, 25¢ 
P — Retail Consumer Credit, 25¢ 


Part IiI— Services and Special Fields 


Q-— Laundries, Cleaners and Dyers, 25¢ 

R- Motion Picture Theatres, Exhibitors and Distributors, 25¢ 
S— Hotels, 25¢ 

T—Sales Financing, 25¢ 

U— Farm Implement and Equipment Sales, 25¢ 

V-~— New Motor Vehicle Sales and Motor Vehicle Financing, 25¢ 
W- Advertising Agencies (Memorandum), 10¢ 

-X—~ Motion Picture Production (Memorandum), 10¢ 


The reports are punched to permit of filing in a ring binder. 


“Biennial reports -~ not issued for 1954. 
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DEFINITIONS 


Profit and Loss 
Net sales — the dollar volume of business done. Allowances and discounts granted to customers 
and value of goods returned by customers are deducted from gross sales, but sales of meals or 
lunches provided employees and any goods withdrawn by the proprietor for personal use are 
included. 


Cost of goods sold — determined by adding the beginning inventory to net purchases and deduct- 
ing the ending inventory. 


Gross profit — the difference between ‘‘cost of goods sold’’ and ‘net sales’’. 


Operating expenses — all cost incurred in the year’s operation of a business, except the cost of 
merchandise. These include: 


‘Salaries and wages (except delivery) — payments to employees before deduction of income tax 
or unemployment insurance. Proprietors’ salaries. or withdrawals are included in ‘‘net operat- 
ing profit’’ (in unincorporated store operations). 


Taxes — business, property and water taxes. Taxes collected for remittance to governmental 
bodies and income tax are not included. 


Insurance — annual proportion of premiums for insurance policies carried to protect the busi- 
ness. 


Rent — Payments for use of business premises. 

Heat, light and power — cost applicable to year’s operations. 

Delivery — includes salaries paid to delivery men, truck repairs and maintenance, depreciation, 
licenses and insurance on delivery equipment and supplies used in connection with delivery 


(gas, oil, etc.). 


Repairs and maintenance — costs incurred to keep fixed store assets operating efficiently 
(excludes capital expenditure). 


Depreciation allowances — provision for decrease in the value of fixed store assets. 
Store supplies — wrapping paper, office supplies, etc. 
Advertising — displays, window dressing and sales promotion. 


Net bad debt loss — estimated amount of uncollectable customers’ accounts receivable less the 
amount recovered from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, legal, auditing and collection 
fees, etc. 


Net operating profit — is the difference between ‘‘total operating expenses’’ and ‘‘gross profit’’ 
and includes proprietors’ salaries and withdrawals before income tax deductions. 


Occupancy — the cost of maintaining and occupying a place of business and includes: rent, busi- 
ness and property taxes, insurance, heat, light and power, repairs and maintenance and de- 
preciation. 


DEFINITIONS 


Balance Sheet 


Assets 
Cash on hand or in bank — the amount of cash in the business at the end of the year. 


Net accounts receivable — all customers’ notes and accounts owing to the business at the end of 
the year less any reserve for doubtful accounts, 


Merchandise inventory — the cost value of merchandise on hand for resale but does not include 
store supplies on hand. 


Other current assets — includes assets which may be converted into cash, if necessary within a 
reasonably short time, such as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net) — the book value of land, buildings, furniture, fixtures and equipment less any 
reserves for depreciation. Separate figures are shown for assets used in the business and those 
not used in the business. 


Other assets — investments of a permanent nature not readily converted into cash and intangibles 
such as goodwill and organization costs. 


Liabilities and Net Worth 


Current liabilities — are obligations which must be paid in the near future and represent accounts 
payable or any item that may be considered as a direct lien against current assets. 


Fixed liabilities — mortgages secured by fixed assets and separated, as are fixed assets, between 
those used and not used in business. ; 


Other liabilities — long term notes payable, accrued expenses such as taxes due but not yet paid, 
and prepaid or deferred income. 


Net worth — Unincorporated business — the amount invested in the business together with any 
accumulated profits after proprietor’s or partners’ withdrawals, 


— Incorporated business — net worth is shown in two parts: 
(1) Capital stock, which represents the shareholders’ investment of fully paid-up 
subscribed shares, and 
(2) Surplus, which represents distributable surplus, capital surplus and earned 
surplus. 


DEFINITIONS 


Profit and Loss Statement Ratios 


Stock Turnover — the number of times in a year that the average merchandise inventory is sold 
and replaced. The average of the beginning and ending inventories is divided into the cost of 
goods sold. 


Note: Each of the following ratios are expressed as a percentage of ‘‘net sales’’. Consequently, 
it is permissible to make direct comparisons between these ratios. Each ratio represents 
a portion of the average net sales’ dollar. 


Gross Profit Ratio — sometimes referred to as the ‘‘gross margin ratio’’ or ‘‘mark-up’’ represents 
the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. It is the portion of the average 
sales’ dollar from which the merchant meets his operating expenses and obtains his net operat- 
ing profit. 


Overating Expense Ratios — Each item of expense, as well as ‘“‘total operating expenses’’ when 
expressed as percentage of ‘‘net sales’’ shows the amounts of the average sales’ dollar re- 
quired to operate the average business. 


Net Onerating Profit Ratio — the remaining proportion of the average sales’ dollar after ‘‘cost of 
goods sold’’ and ‘‘total operating expenses’’ have been deducted. From this amount, the per- 
centage allowance for both proprietors’ salaries and income tax should be deducted in order to 
determine the percentage to sales of net returns on capital investment. 


Balance Sheet Ratios 


Current Ratio — Current Assets — Current Liabilities — indicates to what extent the business is 
able to meet its current obligations out of ‘‘current assets’’. Care should be taken to examine 
the components of current assets because overstocking of inventories and overinvestment in 
credit sales (accounts receivables) can result in a strong or more favourable ratio. 


Liquidity Ratio — Current Assets less Merchandise Inventory + Current Liabilities — sometimes 
referred to as the ‘‘acid test’’, is similar to the ‘‘current ratio’? as a test of current credit 
strength. A ratio of 100% (or 1) is usually considered favourable. 


Working Capital to Net Worth Ratio — denotes the relationship between ‘working capital’’ (current 
assets less current liabilities) and a proprietor’s equity in the business. That is, the propor 
tion of ‘‘net worth’’ that could be realized readily if liquidation were necessary. 


Worth-Debt Ratio —Net Worth + Total Liabilities — If used in conjunction with the ‘‘current ratio’’, 
would reflect any weakening of the ‘capital structure of a business through large loans which give 
a high ‘‘current ratio’’. 


Interstatement Ratio 
Turnover of Total Capital Employed — Net Sales + Total Assets used in the business — provides 
an indication of the degree of management efficiency. However, this ratio should not be used 
alone because ‘‘profits’’ and not ‘‘sales’’ are the major criterion of efficiency. 


OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL HARDWARE, FURNITURE, APPLIANCE 
AND RADIO STORES 
1954 


(Independent) 


INTRODUCTION 


This report on operating results and financial 
structure presents information in the form of aver- 
ages and ratios as a guide to retail store operators 
for the trades covered here. These ratios are the 
‘faverage’’ of a broad range of operational efficien- 
cy, and as such do not represent top performance 
guides. However, used with this in mind, they show 
a standard by which business men can compare 
their own operating experiences. The pattern of 
expense and financial ratios, by size and kind of 
business, permit direct analysis of operating results 
for the year. 


There iS growing evidence that independent 
retail merchants are making more advantageous use 
of the results shown in the biennial operating results 
bulletins issued by the Dominion Bureau of Statis- 
tics. Many accounting firms whose clientele in- 
cludes retail merchants have shown much interest 
in these series. 


: A number of trade papers and business peri- 
odicals have reproduced and interpreted the results 
of previous studies with the object of illustrating 
to retail merchants the manner in which operating 
results can be used as a tool in store management. 
This is a practice the Bureau is pleased to en- 
courage, since it meets with one of the most im- 
portant objects in maintaining this series, namely 
the promotion of improved merchandising on the part 
of retailers. 


The new owner of a retail store or the pro- 
Spective operator might well study these averages. 
Not all failures in business, however, come from 
the ‘‘new-owner’’ group. It Seems reasonable to 
Suppose, however, that failure in many cases is the 
result of inadequate knowledge on the part of new 
proprietors of the true fiscal requirements involved 
in operating a business and the proper allocation 


of costs. Where capital is limited, as is often the 
case in a newly-established store, it would seem 
that most careful attention should be given to main- 
tenance of proper records and that provision be 
made to check against some such standard per- 
formance as these publications provide. 


The following kinds of retail business are 
presented in this repor:. 


1. Hardware stores 
2. Furniture stores 


3. Household appliance, radio and television 
stores 


There are analyses of: 


1. Profit and loss statements 


2. Balance sheet statements 


Profit and loss data are shown for owned and 
rented stores separately, and for various sale-size 
categories. 


Balance sheet data, which was introduced in 
1948, is continued in this 1954 study. This infor- 
mation is presented by sales-size and kind of occu- 
pancy groups for stores with $20,000 or more annual 
net sales. Where possible, a further differentiation 
has been made between businesses in operation 
less than 10 years and 10 years or more. An impor- 
tant change, introduced in 1950, isthe segregation 
of fixed assets and fixed liabilities between those 
used in the business and those not used in the 
business. This makes possible a better relation- 
ship between assets used in the business and sales 
than was possible when all fixed assets of the 
proprietor were reported as one item. 
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INDEPENDENT HARDWARE STORES 


Only retail establishments selling mainly 
typical hardware lines such as builders’ hardware 
or shelf hardware, carpenters’ and mechanics’ 
tools etc. are covered in this report. Other items 
such as paints, varnishes, household appliances, 
farm tools, kitchenware, radios and sporting goods 
are usually included. Certain service operations 
may be carried but they should not exceed 50% of 
total net sales. 


Unincorporated and incorporated ‘‘single 
establishment’’ or ‘‘independent’’ firms only are 
covered. After careful editing, 428 questionnaires 
were used for the profit and loss tabulations of 
unincorporated stores (234 for owned and 194 for 
rented stores). The results of incorporated stores 
were derived from 133 properly completed ques- 
tionnaires (56 for owned and 77 for rented Stores). 


Returns from which balance sheet data were 
used numbered 345 for unincorporated stores and 
124 for incorporated firms. Any change in the actual 
count from survey to survey may be attributed to 
changes in store classification, stores going out 
of business, the necessity of augmenting the 
survey list or simply to different non-response in 
the Survey years. 


Tabulation of balance sheet data was made on 
a sales-size range basis and, where possible, a 
further breakdown by number of years in business. 


Compilation of profit and loss data was made 
for different sales-size categories. The response 
from large stores is generally better than that from 
smaller ones. To obtain proper ratios for total trade, 
weights of the 1951 Census were used. For example, 
in response to this survey, independent stores be- 
tween $10,000 and $19,999 may represent 5% of the 
business done by all respondents. According to the 
1951 census, they might account for approximately 
11% of total hardware store sales. To obtain ratios 


for total all sizes, the census weights were applied 
to the various expense and profit ratios of the 
different sales-size classes. 


The summary chart does not show weighted 
ratios; for sake of comparability with previous 
years for which weights are not available, aggregate 
or unweighted ratios were used. 


The average gross profit expressed as a per- 
centage of average net sales increased for unincor- 
porated stores from 25.74 per cent for 1952 to 25.83 
per cent for 1954. Incorporated stores’ average 
gross profit decreased from 27.18 per cent in 1952 
to 26.97 per cent for 1954. The increase in operating 
expenses was much higher for unincorporated stores 
than for incorporated firms. The result was a greater 
decrease in net operating profit than the net oper- 
ating profit decrease of incorporated stores, (10.80 
per cent in 1952 down to 9.00 per cent for 1954; 


incorporated stores 2.81 per cent for 1952 down to 


2.00 per cent for 1954). Delivery and store supplies 
expenses both showed a decrease from the previous 
survey. Salaries of management, charged as oper- 
ating expenses, account for the low net profit ratio 
of incorporated stores compared to unincorporated 
firms. 


Inventories were at a higher level at the end 
of the year than at the beginning for both unincor- 
porated and incorporated stores. 


The rate of stock turnover generally increased 
with sales-sizes for owned and rented stores for 
both forms of organization, ranging from 1.21 to 
2.80 times per year. 


Balance sheet ratios are shown historically, 
affording valuable comparison for further study. 


The following summaries, charts and tables, 
will give more detail and information on operating 
results and financial position of independent hard- 
ware stores for 1954. 


Operating Results of Independent Hardware Stores 1952 and 1954 compared 


Profit and loss data 


Unincorporated 


Incorporated 


1954 1954 


GT OSS PU OLle so ieccceacce rach sc tec eee rosea ethene cnet rnsetosdiee sete tetatoaes 


Operating expenses: 
Employees Sa lave sees py oats. eccesecssscte ens ess ee saee en eaateeee 
Occupancy heats Petes he ete nT ase toes saat 
DE LWVier ve wy eee ae Ae ae Bioko sone reaareels ca cneegae ee eee 
Store (SUP DIGS. os ccccsceptussacpestes soon conser sanasseserod ueesno nara seenuneees 
IAGVCTUISIIIC eres cee aee tee SANS Aoyetetcnr ae te Oi atts Pi eer be 
AlllLothemexpensies ey ei... secdeseteeerna cetedodbscoccseeestseesences 


Total operating EXPENSES. ..............ccccccssceeeecceeeseeeeseeees 
Net operating profit before deduction of income fax 


(per cent of net sales) 


25674 25.83 27.18 
6.84 8.09 15.58 
4.04 4.52 3.67 
1.20 1.09 1.28 
0.48 0.46 0.56 
0.64 0.69 0.95 
1.74 1.98 2.33 

14. 4 16. 83 24.37 

10. 80 9. 00 2.81 


1. Proprietors’ salaries included for unincorporated stores. 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for indepen- 
dent stores and are shown here for the first time. They do not agree with ratios shown formerly for 1952 nor with those 


shown in historical tables. 
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Financial Ratios of Independent Hardware Stores as at December 31, 1948-50-52-54 


Unincorporated Incorporated 
Item 
NOMIETORIGSL OUI O Meee chores re iescrce rete vacctcssocthenetccseneoce 1948 4.08 3.08 
1950 4.03 3.02 
1952 4.55 3.68 
1954 4.32 5) 555) 
ME LULCICY PAC 1LO) SOMO ooo ecb vn des adic cose Mes oneOT OT 1952 4 ee) Ar O 
1954 ait 0.98 
Working capital to net worth ratio..............cccce80. 1948 0.91 0.87 
1950 0.90 0.90 
1952 0.87 0.89 
1954 0.94 0.99 
Vili eta aC Ve on ohh 6 Coe an en 1948 2.94 2.04 
| 1950 2.50 1.85 
1952 2.95 Po BS} 
1954 2-43 1.68 
Turnover of total capital employed.................... 1952 2.04 1.96 
1954 sles. 1.32 


Note: Ratio definitions are shown on page 6. 


COMPOSITION OF AVERAGE GROSS PROFIT 


HARDWARE STORES,UNINCORPORATED 


Yo _OF 1945 -46-48=5I0+52 v~AND 54 %o OF 
NET SALES NET SALES 


20 ame 30 
= a 
OTHER 


DELIVERY cc MA I 


OCCUPANCY 


SALARIES 


iF 


Pik 


NET SP R:O Ril 
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COMPOSITION@OPPAVERAGES GROSS PROFIT 
HARDWARE STORES ,INCORPORATED 


Yo OF 1948-50-52 AND 54 Jone 
NET SAEES NET SALES 


30. F : pee 


pest te eee 25 


ie — DELIVERY CA 


OC CUIPAN Cites 


—— SALARIES 


Nem PRO lt 


TABLE 1. Independent Hardware Stores — Operating Results of Unincorporated Stores by Annual Sales Volume 
and Occupancy Basis, 1954 


Owned stores with annual net sales of Rented stores with annual net sales of 
Item 
Under | $10,000- | $20,000- | $50,000- | $100,000 | $10,000- | $20,000- | $50,000- | $100,000 
$10,000 | $19,999 | $49,999 | $99,999 | and over | $19,999 | $49,999 | $99,999 | and over 
=| + 
Number Of SCOPES TEDOLUINE wacrcescececsececesecsssaccexesesssseesorseccers 7 45 101 64 MT, 16 81 65 26 
Average net Sales Per SCOPE sitsccece-csccoseccccectencvececessvosesenste $ 6,000} 15,561] 35,131 66, 788 | 142, 882 14,385 | 33,974] 70,628] 154,420 
Average DefInnIng INVENtONY: .c:.cccccccc-ccovaseoesersevsscscctevesenese $ Bye a litl 8, 559 14, 264 19, 829 38, 620 8, 774 13, 814 231000 41,861 
Average inventory. end (Of Year cciscc,csashecascscesessuerotcnstsessevs $ 3, 367 8,400] 14,397] 20,548; 39,922 8,476 13,662| 24,046] 42,635 
Average cost of BOOASKSOIG:......c..deseeemadsrsssieassssevenacessaraees $ 4,546] 11, 261 26,069} 50,241] 108, 254 10,473 | 24,256] 50,988] 116, 169 
Stock turnover! (times) Der year)! <ccccasscsssececoss-+essesesevesetessse 1. 34 15 BS: doa 2.49 2.76 120 Teat 2.14 ABMS) 
Profit and Loss Data 
(Per cent of net sales) 
GOSS! DrOpitiee icc ccccseccscaccercctoesscssoson tance ceverovacecceses senssosesteotace 24. 23 2 GBS 25. 79 24. 78 24. 23 27.19 28. 60 PAE tal 24.77 
Operating expenses: 
Employees’ salaries and wages (except delivery) .... _ Seat 6. 77 eo 10.17 2. 85 4G 4 9, 28 10. 39 
DCLUVETY  calibsescscteenesent ess scascutensectsseusestootsssesecaWoctecsenrers 0553 1. 03 0. 97 1. 06 1.02 1. 63 1. 23 1,29 1.05 
Occupancy expenses: 
SPANOS 82.2 Acccsers tececame cnocae sa snneablsaveOivaepredeccecssassesocosessestenese 1.95 1. 63 125 0. 82 OntZ 1.19 0. 60 0. 30 0. 25 
Insurance .... 0.95 1, 24 0. 80 0.75 0. 60 0. 81 0. 71 0.49 0. 44 
RVONU dc. scste coacereseate _ - = - = 5. 20 3. 24 2.27 1. 68 
Heat, light and power..... 2.18 2. O1 ley d ies: 0. 80 0. 43 1.44 0.91 0. 64 |. 0. 43 
Repairs and maintenance .. : 0. 08 1.02 0. 55 0. 49 0. 35 0. 59 0235 Ose Or28 
Depreciation allowances ............... oes 0. 40 fieelek 1, 29 1.19 0. 63 0. 55 0. 58 0. 49 0. 54 
Total OCCUPANCY EXPENSES ............cccsesereseresereceeererees 5. 36 7.01 5. 07 4. 05 2. 73 9. 78 6.39 4,51 3. 59 
Office lor Store: SUPPITES-.scss.ccseareccesserecewecsccvaccsstenaversss 0.38 0. 57 0. 43 0. 42 0. 44 
RAW er tiSinn Sistccsecessaczenotencsrceconeasenscceccescorsisaneuscsccscsnesonsteds 0. 26 0. 46 0.55 0. 70 1.07 
INGTHOSS (OM Dad iGeDtS en. aic.cscccssteersstecnasssotecsowsceossennars 0.14 0. 10 0.18 O735 0. 30 
IAIVVOCHETFEXDCTIS CS aaa c-catee.cssuctasccorctncesscessecospssenssenatencsees ipod 1.96 1. 76 1.91 1.34 
Total operating EXPENSES .............ccecececcseeceeeseereceeees 8 18 14. 40 18 18 
Net operating profit before deduction of proprietors’ 
SAlATIES ANA 1NCOME LAX c.cccevseecscsettevsescstcectesersetseecesernre 13, 23 6 59 
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TABLE 2. Independent Hardware Stores — Operating Results of Incorporated Stores by Annual Sales Volume 


and Occupancy Basis, 1954 


Owned stores with annual net sales of Rented stores with annual net sales of 
Item $20,000- $50,000- $100,000 $20, 000- $50, 000- $100,000 
$49,999 $99,999 and over $49,999 $99,999 and over 
NUMDErEOLESTORE SUC DOLUINGs .- .ssseceuxssa0dovonsesonscsvoosesonmetoetenentts 13 20 28} 14 27 32 
AV ORAS Cane bs SALGSMPCFUStON Cx: .ocscicoc.tecseclesccendevesuenceacoeetesevavsnevs $ 38, 499 75, 442 195, 431 SOnzoS 68, 885 170, 663 
BVerage DESINNINE INVENCOLY. .<..c..secddsstececcosncsetecteavesconseeceecess $ 15, 989 24, 807 50, 615 | 16058) 27, 504 53, 485 
AVELAe Cal NVCRLONYeCNGsOLs Val |. sc. .scwcossstoaccedbasacaecs anccesscenssaatcs $ | 16, 261 2onZon 51, 476 16, 560 28, 718 52, 899 
AVErAL Ce COSUIOL BOOS: SOIGE..cc, cssevect: soseascnnsaceccecetssnscsss¥eoteers $ 28, 099 55, 045 142, 878 24, 230 49, 346 125, 971 
Stock turnover (times per year) 1. 74 2. 20 2. 80 1. 46 1. 76 Zeroit 
Profit and Loss Data | 
(Per cent of net sales) 
GEO SS pr LCM ae ccec case reccoe sec as a eetcaescneat cate ska as ae aaeecaieaaeee 27. O1 27, 04 26. 89 ai 28. 36 26.19 
Operating expenses: 
Employees’ salaries and wages (except delivery) ........ 17. 40 17. 07 15. 78 18. 43 14. 64 15.021 
MESH V CPV mueesen cartes ot ce osmttte sc Rovs cece sate rees ceaceats eee ce osencosdeeeneeet He 28 1.01 0. 96 1. 63 1. 48 1. 05 
Occupancy expenses: | 
NUK © SEEING aces So cascz suah Sunoa ions sonesones spissamesiweaaanoess sisaceseuae Jaw se snaeciin 0.95 0. 85 0. 81 0. 54 0. 54 0. 35 
Insurance 0. 87 0. 85 0552 0. 63 0. 58 0. 54 
ROMUM reece Morenscret crete ac csec doe Nuts casas tanasbvcecieiteacloeseiSaeddaveuieavhes = - - Seon 2. 67 2. 06 
GAG UNO ERA NGUM OWED ccc. ucncticccsecccccsscssdcucacsnacctsewegenade es lew la 0. 81 0. 56 0. 97 0. 72 0. 58 
EDA SPAN MNAINCCMANCEC occ: .ch sacnnacedecescssunuaeasscoagoow ate c spears 0. 47 0. 37 0. 35 0. 46 0. 35 0. 34 
WEPRECIALIONVANLOW ANCES  cas.crencsssccscaseet ne estectealeucsectentess i BAA To 1. 10 Oona 0. 62 0. 54 
Total occupancy expenses ..................0c0ee0e 4. 73 4.19 3. 34 6. 88 5. 48 4. 41 
OUI CORO SUOLCLSUP DUC Sins. von. c nce citas a oss éaaccecestnss onesiaiaceccceties 0. 42 Osi 0. 49 0. 56 OF 5% 0. 51 
PON.CRUIS UME wager ee cayevai casas etecls ses cuctyecsosssact sat seesuassacuctscssetescauens 0. 74 0. 76 1. 10 Lets 1,15, ies De 
MELPLOSSHONBOAGLGCODUS wre ttsccstssescaceres steven eatesesesectravactearescecse Oona Ont 0. 30 0.01 0. 36 0. 49 
PMIROURETICKDENS CS ucese tear ccecsscecrbetex« Mecenatereereces vasrusccacessereee 1. 88 DA Bi) 2. 08 2. 69 2.05 2. 04 
Total operating CXPEHSeS es ks cn eee eee 26. 62 26. 07 24. 05 ai U3 83 25. 73 24. 93 
Net operating profit before provision for income tax ........ 0.39 0. 97 2. 84 0. 06! 2. 63 1. 26 
itt i a aed pedir 


1. Net operating loss. 


TABLE 3. Independent Hardware Stores — Owned — Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1954 


Stores with annual net sales of 


all 
ttem $20,000- $49,999 $50,000- $99,999 Siges 
laeeaaee —_ $100,000 $20,000 
Under | 10 years Total Under | 10 years Total and over na ay 
10 years | and over 10 years | and over 
(Average per store) 
Assets 
Current assets: 
Srshwon HAandranae1ms DANK .\..£ PME. Sc. sssdsecacssadtaesescescessvaesedevessentees 2, 838 2, 945 2, 912 3, 242 2, 959 3, 054 1, T67 3, 425 
Accounts and notes receivable (net) ... 2, 230 2, 744 2, 588 4,912 6,151 a SEY 16, 879 5, 048 
Merchandise inventory 14, 195 14, 537 14, 434 PA 22,289 | 20, 742 39,935 | 19, 067 
Other current assets .............. 963 TASB! 1, 214 1, 154 ce 2 1, 364 677 Tazo 
Total current assets 20, 226 | 21,549 | 21,148 | 27,029 | 32,871 | 30, 892 65, 258 | 28, 755 
Fixed assets (net): 
WSCCRIN UNE DUSIMCS Se c.c5 ct. .-5 cece tethe tera sancss naccnosttontenncs de csacssuswospaeseees 71, 442 8, 029 TOOL 16,032 sii ey. 12, 975 12,50 9a LO OSe 
NOUUSEG MICH EUDUSINESS 2c. cececucescbevercosoactocvocseotess caheesscocee aceacesosseed 310 2,507 1, 841 1, 240 Raole Pal 322 1, 480 
otal, fixed’ assets (Mel) <:.5. Kddiceccsessscocesssecsessocdecsnsseveschcsevssssceseses 1, 752 10, 536 9,692 | 17, 772 | 12,364 | 14, 196 12,901 | 11,567 
Other assets: 
MONERECEMICINIVIESUMCIUS) 22. scsssdccssdesessecocccvessosvectocnverenascosssaccansscdsdesexses 14 588 414 190 829 613 etek) 610 
Other assets 189 244 2k 421 863 713 NER, 5ST 
Total other assets 203 832 641 611 1, 692 1, 326 3, 651 1, 167 
PP OCAl ASSCES Bites, eho caceccnssectecote sea too sencerssseseclsth dies sstetsssccsssecnonsbock 28,181 | 32,917 | 31,481 | 45,412 | 46,927 | 46, 414 81, 810 | 41, 489 
Liabilities 
Current liabilities: ‘ 
FACCOUNES ANG NOLES, DAY A DLO. cucn-.svaceascas syeaunatenanaveonscasssnnncapsosasetseces 5, 065 TR MOB: 3, 431 260 8, 984 8, 401 13, 551 6, 129 
Fixed liabilities: 
Mortgages on fixed assets used in business ............. Gettepettceduesenes 1, 758 ean iY 1, 307 3, 590 2, 086 2, 995 9, 165 2, 506 
Mortgages on fixed assets not used in business  ................cc000008 133 427 338 248 24 100 - nee 
Total fixed liabilities 1, 891 1, 538 1, 645 3, 838 2,110 2, 695 9, 165 2, 729 
Other liabilities ..........00.....0... 259 107 spl 768 637 682 2, 734 816 
Total liabilities 7, 215 4, 967 5,647 | 11,869 | 11,731 | 11, 778 25, 450 9, 674 
Net worth: proprietor’s or partners’ equity in the business. .......... 20,966 | 27,950 | 25, 834 | 33,543 | 35,196 | 34, 636 56,360 | 31, 815 
Total liabilities and met WOrth 0.0.0.0... cece cccceceeceeeeeseneseeeeeeees 28,181 | 32,917 | 31,481 | 45,412 | 46,927 | 46, 414 81, 810 | 41, 489 
Average net sales of stores reporting 33,802) 35,767 | 35,1720) 65,538 18 67,643 |) 66,930 142, 882 | 56, 520 
II DETEOL SLOPES FE PORtING .....cvecsce ts stretincsadsnncost socccotesttteswsdemsetiaemeseess 30 69 99 1 21 41 62 17, 178 
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TABLE 4. Independent Hardware Stores — Rented — Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1954 


Stores with annual net sales of beers 
. a 
Item $20,000-$49, 999 $50, 000- $99,999 $100,000 and over ene 
Under 10] 10 years Under 10] 10 years Under 10] 10 years : 
years and over Total years and over | Total years | and over Total onder 
(Average per store) 
Assets 
Current assets: | 
Gashvonshand) andvinvbank’ .. ei cesies cccsso esses 1,487 3, 168 2, 943 PRS) a rags) 4,493 6, 531 5615 5, 949 3, 800 
Accounts and notes receivable (net) .......... 2, 372 2, 282 2, 316 5, 094 4, 611 4,814 | 15,875 | 17,024 | 16, 656 5, 420 
MerchandiS@anvencory, :.....cc.scrccesecceaceseseeceaen 14, 635 13, 474 13, 906 AAS BI?! 22, 896 Zoyool 40, 903 43, 048 42, 362 2i, 969 
Other current aSsSetsitc...c.-cts-ccseoesesuocterscdeveusaes 684 914 828 46 1, 736 1, 023 124 17732 1, 218 962 
Total current asset .0...........ccccscceeeeereeeeeeee 19,178 | 19, 838 19,593 | 32,987 | 35,018 | 34,161 | 63, 433 67,479 | 66,185 | 32,151 
Fixed assets (net): 
Used in the business ...........cccceeeee 1, 741 TOM 1,399 3, 806 2, 024 2, 776 5, 683 4, 802 5, 084 2,478 
Not used in the business 200 1, 471 999 200 1, 484 942 738 494 572 $13 
Total fixed assets (met) .........ceceeeeeeees 1, 941 2, 668 2,398 4, 006 3, 508 3, 718 6, 421 5, 296 5, 656 3, 391 
Other assets: 
Rong term IMVeEStMenes ctec.c-csceeseseess se eceree ees - 274 172 370 581 492 763 4, 057 3, 003 718 
OUNETASSEUS "abe neste ectare cree cutee srersecssss scextees 488 456 468 1, 064 sight 1719 250 3, 780 2, 650 914 
Total: other aSsetsircschie-ctecstescegececsssteew eden 488 730 640 1, 434 1, 152 1, 271 1, 013 7, 837 5, 653 1, 632 
Botal  ASSOUS eco scboes voas neeecas acts ten otansesexsesesees 21,607 | 23,236 | 22,631 | 38,427 | 39,678 | 39,150 | 70,867 | 80,612 | 77,494 | 37,174 
Liabilities 
Current liabilities: 
Accounts and notes payable ............cceceeeeeees 4, 760 4, 348 4, 501 9,170 8, 085 8, 542 U5; oo! 12, 907 13, 747 7, 434 
Fixed liabilities: 
Mortgages on fixed assets used in business 1, 842 177 197 2, 768 804 1, 633 1129 1, 843 1, 613 1, 239 
Mortgages onfixed assets not used in business 2 135 86 — = _ _ - _ 40 
Total fixed liabilities ........0..00.0 1, 847 SZ 883 2, 768 804 1, 633 1, 125 1, 843 1, 613 1, 279 
Ober TIA DILLOSP esesresee eeres cassete tase tse netesessetess 2, 250 410 1, 094 4,179 i, 109 2, 404 2, 729 5, 994 4, 677 2,103 
Total Wabilities ree eciesiscsctedeeosedenvenceoscreee 8, 857 5, 070 6, 478 16, 117 9,998 | 12,579 19,385 | 20,344 20,037 | 10, 846 
Net worth: proprietor’s or partners’ equity in 
the-DuSINCSS"+.avianninake SS a ae 12, 750 18, 166 16,153.) 22.310.) 29,6804) 126,,571. 51,482 | 60,268 | 57,457] 26, 328 
Total liabilities and net worth ................ 21,607 | 23,236 | 22,631 | 38,427 | 39,678 | 39,150 | 70,867) 80,612} 77,494 | 37,174 
Average net sales of stores reporting ............ 36, 056 33, 360 34, 362 70, 781 69, 726 70,171 | 148, 314 | 155, 560 | 153, 241 65, 881 
Number of Stores: reportin@y cies c-ceroscese-c eee nies 29 49 78 PAL hy! 64 8 17 25 167 
= iz 


TABLE 5. Independent Hardware 


Age of Business as at December 31, 1954 


Stores — Owned — Financial Structure of Incorporated Stores by Size and 


L Stores with annual net sales of Total 
all 
Items 20, 000 = , $50, on $99,999 $100,000 shes, 
i nder 1 10 years 7 and over : 
years I and over | Total and over 
(Average per store) 
Assets 
Current assets: 
Cashvonthand) and dntbankets....cc.ccceectsesssccvocstasctuctescscvassroere ‘e 7 it bs) 2, 853 5, 823 4, 190 6, 843 4,991 
Accounts and notes receivable (net) 1, 872 7, 610 6, 969 igoas 23, 943 13, 083 
Merchandise inVentory .............cscseeessececeeee 16, 355 22, 132 28, 097 25, 146 51, 476 34, 239 
OUNETGUITENL ASS CUS Mire sactrnes cccdach tuna covecscsnausteds ch ccetioeseseomostees 1, 454 192 2, 082 1, 042 3, 742 2, 261 
Total Current;aSSets: tri. cocisccsancscncsscectssanserUevecr esse sbeodeeseenetes 22, 456 33, 387 42, 971 37, 699 86, 004 54, 574 
Fixed assets (net): 
Used in the business 9, 166 10, 491 11, 418 10, 908 31, 505 19, 141 
Not used in the business - 1, 950 4, 282 3, 000 2,471 2,124 
Total fixed assets (net) 9, 166 12, 441 15, 700 13, 908 33, 976 21, 265 
Other assets: 
Wong term ANVEStMe NbS Perec. <se: .kucecosmat cs or cess eaveracercssvosweseanaacece 225 - - - 245 152 
OUMERASS CUS SAM cscsscuoctorcsareaes sanepsequuctaseaxapectaatertasasveccnspeoneetenes 679 1, 823 4, 802 3, 164 5, 382 3, 549 
Total Other ASSCUS cioccccscetesonscecsceectsdecaspsetvetterabexcioneistexecteerd 904 1, 823 4, 802 3, 164 5, 627 3, 701 
Total assets 32, 526 47, 651 63, 473 54, 771 125, 607 79, 540 
Liabilities 
Current liabilities: 
ACCOUNTS: ANGINOSES DAV ADE? -.dc.cecccnsces ovebaescccnenesccusseantsesmeacee 4,207 11, 453 9, 318 10, 492 20, 629 13, 360 
Fixed liabilities: 
Mortgages on fixed assets used in business .............. 1, 233 2, 521 966 1, 822 7, 313 3,990 
Mortgages on fixed assets not used in business - oes 1, 289 580 - 211 
Total fixed Liabilities: co. iscc5ocajshis aks casvesccaceenpssssnsvccvettcaness 1, 233 2, 521 2, 255 2, 402 7, 313 4, 201 
Other Wa pitiless .:.2.s4-.ccenageveudesessoshazensteacchsentctoraessscnsdsscstssasvans 5, 950 5, 625 3, 699 4, 758 14, 362 9, 034 
Total liabilities 11, 390 19, 599 15, 272 17, 652 42, 304 26, 595 
Net worth: 
Capital Stock’ te sss wc.sscttaccrsttons secdascs eodhattcat stomeseraceseierssaccsseer ree 19, 391 14, 874 20;20t 19, 556 35, 701 26, 271 
Surplus and undivided sprotits: 3. 2/82. i00)...c<closcdsscpsssancvoocestns 1, 745 13, 178 22, 924 17, 563 47, 602 26, 674 
Total metsworth: ..6..226 88. ..f. Ss sas cbtbtcecptacsosusvotntenes 21, 136 28, 052 48, 201 37, 119 83, 303 52, 945 
Total liabilities and net worth 32, 526 47, 651 63, 473 54, 771 125, 607 19, 540 
Average net sales of stores reporting 37, 852 74, 531 76, 557 75, 442 195, 431 117, 418 
Number: of storeswreporting ii, Jes.cccettaseacavocissoctsxcuss caaansuasencetersoets 12 11 9 20 23 55 
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TABLE 6. Independent Hardware Stores — Rented — Financial Structure of Incorporated 
Stores by Size and Age of Business as at December 31, 1954 
oe ne ee ee ee ee ee ee eee ee eee eee ae 


Stores with annua] net sales of Total 
all 
tern AS | $50,000 — $99,999 $100,000 and over sizes 
$49,999 | Under 10; 10 years Under 10} 10 years : 
years | and over| Total years |andover| Total | and over 
| (average per store) 
Assets 
Current assets: 
Be ORE AG BUN A BRIAN, occa dotoace ecto seeudnscanscunds troseeesnvesnvennssensosse 2, 055 2, 475 1, 649 2,047] 8, 906 5,564} 6,877] 4,009 
Accounts and MOLES TECEIVADLEN(MEE ie strcsstetereeccteoee sete sec neeees 2, 281 5, 242 5, 408 5, 328 11, 567 14, 947 13, 619 8, 074 
MEFCHANGISCL IM VENLONY gs coc.sac. cece osatervaccucsssinccdersescmacuasconectoter tiene cea 16,560 | 26,369; 30,900; 28,718 | 51,706} 49,271] 50,228; 34, 980 
CU HETECUITENGIASS CUS eerste ate ee ee ee ee 86 659 540 598 260 3, 847 2, 438 1, 241 
PE OCAIVCULTONU LASS CUS foc coon ooes oc termes tee eec vcs es eee cess ook eedcas 20,982; 34, 745 | 38497] 36,691) 72,439| 73,629| 73,162) 48 304 
Fixed assets (net): 
Weedbin: the DUSINESS iF i s-c..n.cesssseseseraveravecsnsosesnecescenst te orsuec sect taateesee 2, 150 2, 687 2, o21 2, 497 3, 924 71, 982 6, 388 4, 005 
NOUS edeinaENesDUSINESSS sc.cccccscereeceteees core cece tee een et raneeaeeoeesen - - 694 360 _ 44 26 152 
Motalbtixned assests Met) ..sscscsccteen eee ce scsecnccseeceaca tootsie. souoiucens 2, 150 2, 687 3, 015 2, 857 3, 924 8, 026 6, 414 4,157 
Other assets: 
Long term investments ...... tan _ 271 141 182 2, 683 1, 701 760 
Other assets ou... 1, 174 6, 093 689 3, 290 3,623 2, 214 2, 767 2, 648 
OCAINOU CLASS CUS Peco cetcccccsocesutres acca ee rents Sac ORI e IE ES 1, 245 6, 093 960 3,431 3, 805 4, 897 4, 468 3,408 
PR OCAILASS CUS arte oeccecstesssaesextsseeceoeeeee tech eee eiensiasis 24,377) 43,525 | 42,472/| 42,979) 80,168) 86,552); 84,044, 55, 869 
Liabilities 
Current liabilities: 
FACCOUNES ANG MOLES MAVADIO cc. ccsccececerctaccuscosecacehos cams tetetocssecccwecavavecucd D,ooe 10, 055 9, 221 9,622] 20, 899 21925 2 oes 13, 585 
Fixed liabilities: 
Mortgages on fixed assets used in bUSINESS ..............ccccseceeeseseeerere 360 187 914 853 2, 170 1, 579 Leow 1, 142 
572 _ _ = - = _ 116 
932 787 914 853 2,170 1,579 1, 811 1,258 
1,610 4, 203 4, 362 4, 286 Ups) 11, 014 9, 773 5, 969 
7,894 | 15,045) 14,497 14,761 | 30,924) 34,518] 33,106) 20,812 
Net worth: 
Capital Stock 20.0... cogs Aononne obi cae CEE ERE ah coo HEE 17582 19, 054 16, 647 We tLe MERA) CRIA || Bes PRS) BtoB) 
Sn plUswang tind ivide ds PrOliCS eecevsecocctcsco-e-sseesereeectescesrstacasse-eass codec es 4, 901 9,426 | 11,328} 10,412) 13,568) 28,799] 22,815] 14, 327 
PR Cal Mme WOR ceca cceceeosoiee cater ec henttcack oats ouecestobnstaccancstocctectecnessseiee 16,483 | 28,480/ 27,975 | 28 218| 49,244] 52,034! 30,9388| 35,057 
Total liabilities and met Worth ooo... eeececccesceescssseserececeeeee 24,377| 43,525 | 42,472 | 42,979; 80,168] 86,552 | 84,044) 55, 869 
Average netisales Of Stores TE DOrtine c.<.sterecseccnscreectncscocecsssctccecteenceene 35, 252 69, 283'| 685515 68, 885 | 161, 214 | 168, 978 | 165, 928 | 101, 441 
AUN CTROL SUOLE Sele DOLUINE? <<a: s;cseescseceversescevsssacesueeazsssosask ceecevaseeseonsiocetors 14 | 13 14 | 27 11 17 28 69 


INDEPENDENT FURNITURE STORES 


Only retail establishments selling mainly 
household furniture are covered in this report. 
Other items sold may include home furnishings, 
floor coverings, household appliances etc. but 
furniture should constitute at least 67% of total 
net sales. 


Unincorporated and incorporated ‘‘single 
establishment’’ or ‘‘independent’’ firms only are 
covered. After careful editing, 183 questionnaires 
were used for the profit and loss tabulations of 
unincorporated stores (108 for owned and 75 for 
rented stores). The results of incorporated stores 
were derived from 108 properly completed ques- 
tionnaires (22 for owned and 86 for rented stores). 


Returns for which balance sheet data were 
used numbered 149 for unincorporated stores and 
104 for incorporated firms. Any change in the actual 
count from survey to survey may be attributed to 
changes in store classification, stores going out of 
business, the necessity of augmenting the survey 
list or simply to different non-response in the 
Survey years, 


Tabulation of balance sheet data was made 
on a sales-size range basis and, where possible, a 
further breakdown by number of years in business. 


Compilation of profit and loss data was made 
for different sales-size categories. The response 
from large stores is generally better than that from 
smaller ones. To obtain proper ratios for total trade, 
weights of the 1951 Census were used. For example 
in response to this survey, independent stores be- 
tween $10,000 and $19,999 may represent 5% of 
the business done by all respondents. According to 
the 1951 census, they might account for approxi- 
mately 11% of total furniture store sales. To obtain 
ratios for total all sizes, the census weights were 
applied to the various expense and profit ratios 
of the different sales-size classes. 


The summary chart does not show weighted 
ratios; for sake of comparability with previous 
years for which weights are not available, aggregate 
or unweighted ratios were used. 
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The average gross profit expressed as a per- 
centage of average net sales decreased for unin- 
corporated stores from 27.76 per cent in 1952 to 
26.88 per cent in 1954. With the exception of de- 
livery expenses all the other operating expenses 
substantially increased, with a direct effect on the 
net operating profit. Incorporated store reports 
were not numerous enough to be effectively shown 
in 1952. Salaries of management, charged as oper- 
ating expenses, account for the low net profit ratio 
of incorporated stores compared to unincorporated 
firms. 

Inventories were at a lower level at the end 
of the year for both unincorporated and incorporated 
Stores. 


MERCHANDISING AND SERVICES 


The rate of stock turnover generally increased 
with volume of business for owned and rented un- 
incorporated stores and for both types of organiza- 
tion ranging from 1.51 to 3.86 times per year. 


Balance sheet ratios are shown historically, 
affording valuable comparison for further study. 


The following summaries, chart and tables, will 
give more detail and information on operating re- 
sults and financial position of independent furniture 
stores for 1954. 


Operating Results of Independent Furniture Stores 1952 and 1954 compared 


Profit and Loss Data 


Unincorporated Incorporated 


1952 | 1954 1954 
(per cent of net sales) 

GOSS DEOL errr rete tea eae oe eee eee acho bs eee Reena denne oss 26. 88 28.17 
Operating expenses: 

employees? Sa lanes. y ..) BES 8 .saccd MOM cccconstedecncscek he ck Tell: 13.99 

OC CUDA ICY sinc sede gute ckabecepaiiadandluaveas deehus adi cence mebed apices se ttvanen aes Bie CAT 4.59 

LOPE RE ih Meehan 6 Ae Ia Be OE Alvear EA Last a She IO PD oer 2.00 1.94 

SUOLETSUDDUMCStemcrc cesses Meee ee eee 0.46 0.42 

ACVOlIIG THE ce tecate cette ret ee ne ee eee 1.60 2522 

Aly othermexpenses.. 2". ryewe” ee Pe | Pee ee. | eee 3.24 3.47 

Total operating EXPENSES ..............cceeeeeccccceseccccceecesseecees 19. 72 26. 63 

Net operating profit before deduction of income tax.......... 7.16 1.54 


1. Proprietors’ salaries included for unincorporated stores. 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for indepen- 
dent stores and are shown here for the first time. They do not agree with ratios shown formerly for 1952 nor with those 


shown in historical tables. 


Financial Ratios of Independent Furniture Stores as at December 31, 1948-50-52-54 


Unincorporated Incorporated 
Item 
Owned Rented Rented 
CUITent Tatio'e. 2. kites te, ae Ae 1948 2-29 Was _ 
1950 2aD 2.41 = 
1952 Datel 2203 _ 
1954 De Mt De 2.85 
Liqhiadityora tio pierre. eV. 2a) a 1952 1.36 110 = 
1954 1.40 1.34 1.75 
Working capital to net worth ratio ..............cccc00. 1948 0.58 0.95 = 
1950 0.64 0.92 _- 
1952 0.63 0.82 = 
1954 0.66 0.88 0.99 
Worth debt ratio............. SPE RCRA CASE HER 1948 1.69 1.28 ws 
1950 Lat? eso _ 
1952 2.24 AO _ 
1954 ie tit ile 1) 1.41 
Turnover of total capital employed .................... 1952 1.26 ig aty = 
1954 1.82 


Note: Ratio definitions are shown on page 6. 


1.40 1.60 
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COMPOSITION OF AVERAGE GROSS PROFIT 


FURNITURE STORES UNINCORPORATED 


%o OF 1945-46-48-50-52 AND 54 
NET SALES 
30 


Onl ea 


vl DELIVERY All 


OCCUPANCY 


Ys SALARIES 


NET PROFIT 
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%o OF 
NET SALES 
30 


TABLE 7. Independent Furniture Stores — Operating Results of Unincorporated Stores by Annual Sales Volume and 
Occupancy Basis 1954 


Owned stores with annual net sales of 


Rented stores with annual net 


sales of 
Item aie 
$10, 000- $20, 000- $50, 000- $100,000 $20, 000- $50, 000- $100, 000 
$19,999 $49,999 $99,999 and over $49,999 $99,999 and over 
INUMDErsOleSCOresrre porting oi cccsecccessucescsosectesetencercnenesesaeesecoseeeee 30 28 32 16 25 29 
i 
IAN CTAL EC NELESALCS SN CLISUOMC wccansscccensvacssnasceccdeenes cactvodsesssstensnosate $ 15,200 33, 932 75, 853 176, 849 32, 291 69, 556 190, 593 
AV ECTALE DELINNING INVENCOLY ss. sccerccesscceccecseecececocenetencoscststenecese $ 6, 555 11, 349 21, 997 40, 193 8, 488 19, 047 38, 793 
AVETAGE INVENtOTY ,pENIGUO! YCATA sce. sc .<ccesescenstesoescccses Shosctesess $ 6, 645 11, 284 20, 170 39, 654 8, 687 17, 242 37, 601 
AV ETRE S COSU Of iS OOUSTSO]GS., ..2, aio s..shecescche ob aatencl tessccecsecezescse $ 9, 952 24, 322 55, 952 129, 922 23, 350 51, 373 140, 275 
Stock turnover (times) Per, VAT ) .....<.s<oseesoesscscoseveceseuseestenracessvers Gt Qos 2.65 3.25 Phe es 2. 83 3.67 
Profit and Loss Data 
(percent of net sales) 
ROSS PTO LC ei acicac sts Segeths Sresancsecas eet cai s cau stesnadeknseuccss tsucapecosseate 34.68 28.32 26.23 26.54 27.69 26. 14 26. 40 
Operating expenses: 
Employees’ salaries and wages (except delivery) ............ 6.60 6.57 5.54 8.37 3.94 6.19 9.60 
DDG ULV ET Vrs. Tes, wnc8o streets kaveos sade eer aaaecanen tee aesosseumboanssmMeseoeses 2.09 2.47 1.78 2.03 2.02 2.00 1.76 
Occupancy expenses: 
EBX OS Ee a, ccctssscscecsssvsscavatncsvesstenesestesesvauscatcossereuaneccssesésAeeesisvecsss 1.74 15°35 1.07 0.78 0.52 0. 48 0. 39 
Insurance 1. 26 1.07 0.68 0.69 0.83 0.64 0.59 
RU CTIGW en aac eec cat tncotacers aah ten csccnccescs sts cicestotenscsceoeeennacsaessaesteetenuts ~ = _ - 5. 24 3.44 2.50 
OAC LESH GANGS DOWET cen. ceevescaecceesecttonceeveteerieuerntset est iseeadeecses 1.85 1.58 0. 96 0.74 0.75 0.81 0.58 
Repairs and maintenance . 0. 96 0. 88 ORS 0.75 0.50 0. 43 0. 48 
Depreciation allowances .... aes 1.49 1.09 1.03 0.94 0.51 0.58 0. 44 
Total OCCUPANCY EXPENSES oon... .eeesescessessceceneececeeeees 7.30 5.97 4.29 3. 90 8. 35 6. 38 4, 98 
OMI CCIORSLOFE SUPDIVOS =... cchecssssosersessvacesersecesscssactessssncecessece 0.50 0. 45 0. 42 0.51 0.52 0.59 0.32 
PAV CRUISING eccctscccssecntectshesecesttersccecschccstoom monet eaatcsesctarmroues Ona 132 1.41 2.07 3 1.34 1.78 
NeIOSSHON DAG debtsisee. crseeehesevesonsccsdice Sector osck osmace ste 0.14 0.49 0.44 1.01 0. 49 0. 64 0. 48 
All other expenses ................. 2.90 2. 85 2.74 3.19 1567 2.18 2A 
Total operating expenses ........... Sesevanees me 20. 24 20.12 16. 62 21. 08 18.12 19.32 21.09 
Net operating profit before deduction of proprietors’ 
BOIATLES ANG INCOM CVUAX (cea cysescesze ence ooancatsencevecher sosossposrecceseter 14.44 9. 61 5.46 9.57 | 6. 82 | 5.31 
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TABLE 8. Independent Furniture Stores — Operating Results of Incorporated Stores by Annual Sales Volume 
and Occupancy Basis, 1954 


Ornedietore swat Rented stores with annual net sales of 


~ Item annual net sales of 
| $100,090 and over $50,900-$99,999 $100,000 and over 
eee 
Number OF SCONES Te POIbING, veaccevessccucsoecnvessacevecececcsssssacuesteccosoccersiseceveancresstantacennvadadenn 18 14 66 
IAVETATE NE LISALESEPEL SUOLCsrssesscsarcescscucessccartcsosesotcerseedcsuesser Cesasisenae senses seecscseepsscte $ 226, 993 71,560 281, 688 
Average Deginnines INVENCOKYis.-..--1-ceceosecescvesracdesccocascencuteecdece dies Bier 2 Late $ 54, 255 20, 008 54, 938 
Average imventony Cl) Of VCATi.taccsccescecsssrssacsrcesexserercesvecscreraveteccuede.tecensretetscrecearsrensan $ 52,092 21, 458 51, 209 
IAVeCTARCTCOSU OL GOOUS) SOUG cerescecyonceceaecuccestscelns sseenccsecs sasudtnvctesenetee srenesteromesssetenenwesusene $ 160, 863 49, 660 204, 898. 
Stock’ turnover (tIMeES: Per Year). ..c.ccetaqerecsesnsenccrssv-<rbur ween cvepsasatensapeasreriacsencearssencserers 3.03 2.40 3. 86 


Profit and Loss Data 
(per cent of net sales) 


GTOSS PTO LIC oe ocenenes co tevectees cre acosapsocrecvaresarteze Bitneacsaxcetvesee pee Woeaetats wcone es ooct Nealon ora patentee tes 29.13 30. 60 27. 26 
Operating expenses: 
Employees’ salaries and wages (Except GelIVETY) ........c:cccc cccccseseeeecceecrenaeteareeeeens 16. 23 14.95 12.56 
DDG UUV OTe, ccarcccccsssestectecsuctocerosesussveces natunterarcetacancunes: sens Meaceestesaves sviadncnesaccacareWoresnrarsecanee 1. 85 2s 1.68 
Occupancy expenses: 
Taxes 0.62 0. 48 0.42 
Insurance 0.67 0. 82 0.51 
RONG xcs secceoccuscevaceceesteeseees - 4. 20 2.40 
Heat, light and power........ 0. 56 0. 83 0. 47 
Repairs and! Maintenance erccc..c.<r-ceseancuce-tecate-c-ceessoasnentvecapstasastecsovwwerecee 0.50 0.47 0.50 
DEpPreCiabion) allOWAMCE Sie. ...c.cs sees coeds astern scesacasscustevesccspaeqosensassureeshane 1.00 0.91 : 0.39 
Total OCCUPANCY EXPENSES. -.......ceeceserecececccnsererereesterece Ndi ences voicecasneasnanecesesyisanes sas 3.35 171 4.69 
Office or store supplies 0. 44 0. 41 0.39 
AVOFtiSIN Ge ic. scceotesccse toesensts eeabatulese Sane POR) 1.45 2. 34 
Net loss on bad debts....... MEE IR cate et eae rox eae ees eeaeans 0.69 0. 48 0.92 
ALIA OHH erEOX PENSE SMe ee eee < sess ces ae tee seer ae acs nosis sas eee eget Rar cd sua Paseo Ns aeariveaCansceveenees 3.40 3. 36 2.14 
Total operating expenses. ........ -.+ Lasibeedsnsiadanblen cbes edteahavedien sunacaaxtaconeateaiedvsoeacsanchven 28. 29 31.11 24. 72 
Net operating profit before provision for income tax 0. 84 0.51 it 2.54 
E 


1. Net operating loss. 


TABLE 9. Indenendent Furniture Stores — Owned — Financial Structure of Unincorporated Stores by Size and 
Age of Rusiness as at December 31, 1954 


Stores with annual net sales of Total 
Item $20, 000-$49,999 $50,000-$99,999 eee Bah 
; 100,000 
Under 10] 10 years ‘Total Under 10] 10 years and over i gabe 
years and over and over 
average per store 
Asset : ; ) 
Current assets: 
Cash on hand and in DANK o...s.sceserecceserssensesecssesenvsonsscess ces cavatsenserese 3, 830 1, 982 2, 480 1, 749 7, 368 4,960 2,973 3,477 
Accounts and notes receivable (net) ..... 55229 5) 503 Docl WL aenkoo 13, 349 13, 686 39, 504 20, 545 


Merchandise inventory Breciveaee 10, 122 12, 054 11, 534 
Other current assets........... PAY 621 512 


Total current assets 19,398 | 20,020 19, 853 


Fixed assets (net): 
USeduinsthesDUSiINGS Shes. x. oct pusctataas co sescatne eee ceene cactetnee cesta 8, 528 9, 406 9,169 
Not usediinthe business xs.cssticcsecsnc ccecasenee sce Zid23 668 1, 168 


Total fixed assets (net) 11, 051 10, 074 10, 337 
Other assets: 


16,993 | 22,553 | 20,170 40, 267 | 24, 858 
907 358 593 2, 537 1, 277 


33, 784 | 43,628] 39,409 85,281 | 50,157 


18,062 | 13,932] 15, 702 30, 297 | 19,027 
1, 703 972 1, 285 5, 256 2, 697 


19,765 | 14,904 16, 987 35,553 | 21, 724 


WON EZ tEMl WNVESEMENES eet ceee oecesedee erent rane oreeeotet eee renee eee 2,079 35 O80 3, 169 - 5,191 2,967 972 2,301 
OPHON-ASSCUS.. Avassstecst-costhacssesees - — - 61 1,344 794 146 315 
Total other assets............. ee 2,079 3,570 3, 169 61 6, 535 3, 761 1,118 2, 616 
MOCAIASSOES ccsessvasesessasncr cones oxusaaentenererstttosssassspotevoreetedeseveseseoessagiees 32,528 | 33,664 | 33,359] 53,610 | 65,067 | 60,157 | 121,952] 74,497 
Liabilities 
Current liabilities: 
INCEOUNTS: ANG MOLES DAVADIC. c-cccestecipes teteactneectectastouecserecsveccenert estes 3, 265 6, 460 5,600 12, 707 11, 149 11, 816 34, 223 18, 087 
Fixed liabilities: 
Mortgages on real estate used in DUSINESS..............ccccsseccesesceeeeoes 1,072 1,936 Le Os 7,495 2,925 4, 884 5, 933 4, 294 
Mortgages on real estate not used-in bUSINESS.............ccesscecceeseee 1,629 141 542 742 _ 318 2,381 1, 138 
Total fixed liabilities 2, 701 2,077 2, 245 8, 237 2,925 5, 202 8,314 5, 432 
Other liabilities............ 540 637 611 2, 581 63 1, 143 5, 152 2, 442 
Total liabilities. 6, 506 9,174 8,456 | 23,525 | 14,137] 18, 161 47,689 | 25,961 
Net worth proprietor’s or partners’ equity in the business............ 26,022] 24,490 | 24,903] 30,085 | 50,930) 41,996 74, 263 | 48,536 
Total liabilities and met worth ...............:cccccccsscesseteeeeseeeeeenees 32,528 | 33,664 | 33,359] 53,610 | 65,067 | 60,157 | 121,952) 74,497 
Average net sales of Stores reporting ..............scsscessscsessssscorssesceesees 32,521 | 34,808 | 34,192] 79,356 | 73,225 | 75,853 | 178,154 | 100, 420 
Numberol;stores re porcing:n-.cscractesteer ee rmie tre cere eee “t 19 26 12 16 28 31 85 


RETAIL, HARDWARE, FURNITURE, APPLIANCE AND RADIO STORES M-17 


TABLE 10. Independent Furniture Stores — Rented — Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1954 


Annual net sales of 


Total 
all 
teen Ons ook $50,000 — $99,999 $100,000 and over sizes 
, ; 20,000 
$49,999 {Under 10 | 10 years Under 10/10 years $20, 
and over years and over Total | and over 
Assets (average per store) 
Current assets: 
Cash on hand and in Bank.........cccscceeeee ietcenadee» 1,118 1, 822 1, 838 1, 830 3,141 9, 599 6,618 3,620 
Accounts and notes receivable (net).. 6, 732 17, 680 Wey) ois) 16,517 BE oy iil 39,806 | 46,042 26, 371 
Merchandise inventory re ae 13,134 | 20,652 | 17,206 | 47, 464 Pa PPA |b MEM A | Pe yet 
Other current assets................. sicecexess 1,527 422 430 427 1, 771 7, 009 4,592 2, 359 
"LOtal CUITEHESASSEE Svs concesccostetecthget -otecessosseussoussssoreveivensTessoneesoosns 18,548 | 33,058 | 38,433 | 35, 980 | 105,693 | 85,637 | 94,894 | 56, 100 
Fixed assets (net): 
UES CRIMES IDUSINE GS carte ek cret swash eeesaeaiivas saucaetGuateeceaseatnssoustawesedentes 2,695 1,942 4,212 an 172 5, 638 8, 736 7,306 4,727 
Notasediin, the DUSINESS: Ss sci<sesecan-aczwetasnncen sssssvenseanensenecnecnsasenacaness 88 15 4,098 2 ORAS 329 698 528 1,069 
LOtal fixed PAS SCtS) (MOE) sa ncionccce stacks Aivateua denconcoccdedascdebteenteesaceleniensa’e 2, 893 1, 957 8, 310 5, 399 5, 967 9, 434 1, 834 5, 796 
Other assets: 
Long term investments 695 - 101 55 aos 182 5, 792 2,526 
UN ETIASS CLS Pree eee oo tec Goats sss n in anciseancuatenesBesyaasouesenewesssanes 64 45 1, 234 689 12, 285 Dil 5,697 2, 587 
PE OGCANOCH EL ASSOES) oo scssscassneseots suoPsqessGhs viarSavscaweencoRocmeeetos soeanoavsdeviené 759 45 1, 335 744 24, 622 233 | 11,489 5, 113 
SHO CAL ASSELS Rernusceecaceoicsctscvcssnsnctteeasett cobeessiscacsasnusaatteasecectessccesioes 22,000 | 35,060 | 48,098 | 42,123 | 136,282 | 95,304 | 114,217 | 67,009 
Liabilities 
Current liabilities: 
XCCOUDtS ANGINOCES PAY ADI CO: cccsccanvescaccsseesovecoseasecsostsssscosecsnsanacenavenes 5, 398 11, 017 15, 623 13,512 | 68,592 | 23,214 | 44,158 | 24,187 
Fixed liabilities: 
Mortgages on fixed assets used in DUSINESS ..........cccecseeeeeeeeees tote - 634 4, 087 2,504 500 1, 108 827 1, 275 
Mortgages on fixed assets not used in buSiNneSS..............eeeeeseeeeee — -_ 1, 538 833 1,939 2, 080 2,015 tp ot 
PROCAN LEC CU IPADT IGLOS pcccocscsspatereseucssocecscovacses sucetanscesssstecencesovecveree _ 634 5, 625 3,337 2,439 3, 188 2, 842 2,406 
UN SLMMAD LITT Siw ccsnataccsmecaurocacdaeiraestewmacvcu servers averesarateors set snvesentelveteenss 1,795 3,023 2,483 2,960 4,446 [02 6, 199 4,021 
PE OE ALUN AINURR EROS cap cot ors casccsaccsctesescsesesouessceeetsseteasséootvensesecesossaoesteseees agt9a | 15,174 | 23, 131 19,809 | 75,477 | 34,104 | 53,199| 30, 614 
Net worth-proprietor’s or partners’ equity in the business.............. 14, 807 19, 886 24, 367 22, 314 60, 805 61,200 | 61,018} 36,395 
Total liabilities and met Worth .............cccccscssccsceccsssscssececsssccceseees 22,000 | 35,060 | 48,098 | 42,123 | 136,282 | 95,304 | 114,217 | 67,009 
Average net sales of StoreS reporting... cceeeseceseseeccesceerseeseeseeeneaee 33,592 66, 857 71,911 69,595 | 197,871 | 161,133 | 178,089 | 105, 795 
INEM DEL Of SLOPES NEDOLIM G: cccvecseessacdetveredtonte.scseccncacheneccteccchieredsserncens'ss 14 11 13 24 12 14 26 64 


TABLE 11. Independent Furnitures Stores — Owned —Financial Structure of Incorporated Stores by Size and Age of Business 


Annual net sales of Total 
Item $100,000 and Over coe 
$20,000 
Under 10 10 years . 
years tater Total and over 
Assets (average per store) 
Current assets: 
SA GHAOMPNATIG ATIC UIM OANIKG so caseseucvanter dssecesrsessctspuotesrascoseacaccsensecsssceccenecsonsesssessee 8, 809 5, 008 6, 573 6,410 
Accounts and notes receivable (net) ............ 2, ae 42, 859 73, 794 61, 056 52, 223 
Merchandise inVeNtoPry ..........ccscesscssssecccescererenen 46, 981 55, 684 52,101 | ' 46, 069 
UBET CUTENESS CUS tices sts cterceteanstcrentttects vecter coesanacsavetecssteretearicatstdecsss racoucsseteate Tat 6, 571 4, 347 4, 703 
OL AIT CUITENE ASSCUESK ccscocecssstecocsess sscassecoccssacaucecshevseosnacsessccsdeccessnccesenesens sees 99, 820 141, 057 124, 077 109, 405 
Fixed assets (net): 
AISEdein Lhe DUSING SSwrxsrt.cc.ceccess.cessste.. vasewepwnasoapes tes stiaaes scie stvocssstavestnedsosvicse ones 48, 720 30, 068 37, 748 F 33,595 
Not used in the business... boasts 4, 736 620 2,015 1, 874 
Total fixed assets (MEt)........cccsscceecssrrrreees meaciidcachctectueceuevccticetascvesscensertossese 53, 456 30, 688 40, 063 35, 469 
Other assets: 
ROU S LOTIMUIVE SUMENUS cacacscaccatarccccd eres orertsstordccvonsavs cesugsestsenessnacessnseceeuudgccraaacemnes 816 424 585 474 
OULHER ASSEUS: Sitersccesocraseen ee es. 4, 363 3, 269 3, 720 3,417 
Total otier assets 5,179 3, 693 4, 305 3, 891 
PR OUEAL ASSES 5 scc1) ceccoacesssavsecenestssncesonscees eiaccesasuacdecoveuscausetnctesascutecncerctecccesorser@) vase 158, 455 175, 438 168, 445 148, 765 
Liabilities 
Current liabilities: 
ACCOUNLS TAN GINOLES uPA Ab] Cit. scevsnsv ces ssucsn cates ssoustpoatnesa cadens ddastecbatcvesccetticheres saves 43, 092 34,171 37, 844 34, 027 
Fixed liabilities: 
Mortgages on fixed assets USed in DUSINESS..............cecseecessneereesessseeseseeeneneee 23, 269 8, 402 14, 524 12, 201 
Mortgages on fixed assets not uSed in DUSINESS ............ csseseseesssessseeseeserees 972 7, 650 4,900 3, 967 
Total fixed liabilities.............. seeacedaseacteveteusessont Dndssascaacetecee coeds vecesesnsestooessesee 24, 241 16, 052 19, 424 16, 168 
Other liabilities. ; 16, 133 24, 218 20, 889 Laos 
Total liabilities..................s0008 Eeescssscteacusscrentnontes Sessa cacedvessveceettessbebcesecswsesse 83, 466 74, 441 78, 157 67, 377 
Net worth: 
KRIS E GSO Kaa cae an sek aciacost ania ss adcnavce a cssvsoivecd cpubancds oN guecs ostevsvetacvenns Coeusteeaecasaneed 50, 200 42, 055 45, 409 40, 107 
DUE ISEAN GUD CLV LOCO PhOLLLS srcccacsocstesecrc-csaracoruecczcecescosstttssesteacoevensacyaccacezseases 24, 789 58, 942 44, 879 \41, 281 
Total net worth....... pentdccusasses soseedecucaseresoass soanvone Satadtel oe cosscsueceneretoneenerentsrss cteee 74, 989 100, 997 90, 288 81, 388 
Total liabilities and net worth ...........-ccccscereeee Lachasesescoreinussertensebberencveerees aes 158, 455 175, 438 168, 445 148, 765 
Average net sales of Stores reporting ...........sccssseessssreecescserssssaccecneceseseseeerenecees 155, 007 269, 522 222, 368 196, 407 
Number of stores reporting....... claus salen spine Ses wse Wamu sua one acanane cducae devas Seuoe Stroh seteesrect i { 10 21 
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TABLE 12. Independent Furniture Stores — Rented — Financial Structure of Incorporated Stores by Size and Age 
as at December 31, 1954 


MERCHANDISING AND SERVICES 


Annual net sales of 


of Business 


ire 
al 
Item }  $50,000- __ $100,000 and ue ses 
$99 ,999 $20,000 
Under 10 10 years 
Years and over and over 
(average per store) 
Assets 
Current assets: 
Gashron hand andiiint ba nkiccscscitecesscvevesscesseavasccdescccencceeteeecenere once 881 5, 636 9,633 -17, 793 6, 128 
Accountsiand motes receivable we s...o.c.c.ssecers-ceosscncoceccessencecscacetons 17,913 . 46,506 95,912 73,170 59, 159 
Merchandise inventory 21,487 36,399 65, 524 Soe La, 43,915 
Other current assets ....... T7T7 2,890 8,783 6,070 4,752 
Total current assets 41,058 91,431 179, 852 139,150 113, 954 
Fixed assets (net): 
WSed in thesDuUsine SSatcccs.tcscssntessccdavaccssconcusdatevescteceecesessctasassee 2,914 4,418 12,426 8,740 7,189 
INOUUS COLINIENE DUSINGSS, sacterccssascteteseocteossciseetscccesceecnevesccecestnecrs 80 338 44 179 175 
Total fixes Assets (Met), ..2..ccessvessaiecccesscctsncssscsseseecasetesesescsescee 2,994 4, 756 12,470 8, 919 7,364 
Other assets: 
Wons CermrInviestMeNnts® .ccc.cclecsecccaseesvescteoctirersccosacdaseoseetoesteresece _ 22 3,101 1, 684 1,470 
OU CP ASSOCUS A occs «ceveats cacetacsss sce cadeeussutese condbcvaiteret sues cdesSusedeudemecsee 5,834 6,745 4,564 5, 568 5,320 
ROCAMIOMOH ASSCUS) cacccccacccccconesacesoncersssctecsceseessassudadeassatsedscacsencae 5, 834 6, 767 7, 665 7,252 | 6,790 
DOLA LAS SOUS co svescesvastecccsrcaces teins sssosescevevenecttosessnisesTiercecumtcenctera 49, 886 102, 954 199, 987 155,321 128,108 
Liabilities 
Current liabilities: 
ACCOUNTS and NOLESINAVADI Og ea ceccstcecbeotesscscccseccestecccseess sue 16,507 41,019 54,709 48,407 40,029 
Fixed liabilities: 
Mortgages on fixed assets used in busineSS .........ctesesceceseseseee 1,993 263 996 658 900 
Mortgages on fixed assets not used in busineSs  ............:0ee00 2,887 = = = 487 
Total fixed liabilities 4, 880 263 996 658 1,387 
Other Wa bilities! ¢.....tcvsscesesecsseacctevevesveetss 7,565 14, 762 12,356 13, 464 11,832 
Total liabilities .................. {avstvesesssesdongisesestelecbeatesuucssavesset 28, 952 56, 044 68, 061 62,529 53,248 
Net worth: 
Capital Stocker ncseceseccieecescosecsuseeecenserecsice neste reeeee emencne Meets 15,752 29,697 69,940 51, 416 42,479 
Sarplus andiundivideds provitsis ccc: cesvsucseecevecsnesssoeecaneencs 5, 182 17,213 61, 986 41,376 32,381 
TOTAL NEE Writ ycc.c-sccscccorsontecescactearcscescaccocesrer recetinceteectencernten 20, 934 46,910 131, 926 92, 792 74, 860 
Total liabilities and met worth .............cccsssssssccscessesernsecaceeens 49, 886 102, 954 199, 987 155,321 128,108 
Average net sales of stores reporting ...........cscscscccssscsccessecasersceee 71,560 205, 139 357, 936 287,601 232,973 
Numbergof storesore port ngacceetssccraonscstecccceccrent tr tectechace <ecehevetce ore 14 29 a4 | 63 83 


INDEPENDENT HOUSEHOLD APPLIANCE, RADIO AND TELEVISION STORES 


Only retail establishments selling mainly house- 
hold appliances, either gas or electric, radio and 
television sets are covered in this report. Other 
items sold: may include furniture and home fur- 
nishings but these should be sold only in minor 
quantities. 


Unincorporated and incorporated ‘‘single es- 
tablishment’’ or ‘‘independent’’ firms only are 
covered, After careful editing, 143 questionnaires 
were used for the profit and loss tabulations of 
unincorporated stores (70 for owned and 73 for 
rented stores). The results of incorporated stores 
were derived from 63 properly completed question- 
naires from rented stores. 


Returns for which balance sheet data were used 
numbered 114 for unincorporated stores and 62 for 
incorporated firms. Any change in the actual count 
from survey to survey may be attributed to changes 
in store classification, stores going out of business, 


the necessity of augmenting the survey list or 
simply to different non-response in the survey 
years, 


Tabulation of balance sheet data was made 
on a sales-size range basis and, where possible, 
a further breakdown by number of years in business. 


Compilation of profit and loss data was made 
for different sales-size categories. The response 
from large stores is generally better than that from 
smaller ones. To obtain proper ratios for total trade 
weights of the 1951 census were used. For example 
in response to this survey, independent stores 
between $10,000 and $19,999 may represent 5% of 
the business done by all respondents. According 
to the 1951 census, they might account for approxi- 
mately 11% of total household appliance, radio and 
television store sales. To obtain ratios for 
total all sizes, the census weights were applied 
to the various expense and profit ratios of the 
different sales-size classes. 
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The summary chart does not show weighted 
ratios; for sake of comparability with previous 
years for which weights are not available, aggre- 
gate or unweighted ratios were used. 


The average gross profit expressed as a per 
centage of average net sales decreased in 1954 to 
26.07 per cent from 26.72 per cent in 1952. This 
coupled with a fair increase in operating expenses 
helped to produce a sizeable drop in net operating 
profit for 1954 (6.61 per cent compared with 8.33 
per cent in 1952). Too few respondents in 1952 
prevented publication of incorporated store data. 
For the same reason owned Store data are not 
shown for 1954. Salaries of management, charged 
as operating expenses, account for the low net 
profit ratio of incorporated stores compared to 
unincorporated firms. 


Unincorporated store inventories at the end 
of the year were slightly higher than at the be- 
ginning. A breakdown for owned stores showed a 
decrease that was offset by increases in rented 
stores with the overall result stated previously. 
Incorporated rented store inventories at the end 
of the year were at a lower level than at the be- 
ginning. 


The rate of stock turnover generally increased 
with sales sizes for both kinds of organization 
ranging from 1.89 to 6.88 times per year. 


Balance sheet ratios are shown historically, 
affording valuable comparison for further study. 


The following summaries, chart and tables, 
will give more detail and information on operating 
results and financial position of independent house- 
hold appliance, radio and television stores for 1954, 


Operating Results of Independent Household Appliance, Radio and Television Stores 1952 and 1954 Compared 


Profit and less data 


Unincorporated Incorporated ! 


GTO SSuDLOl Greases teetioac ccsesscaetes te eocwones so costtearesowsoscsscesscouessnesesees 


Operating expenses: 
EMP LOVECCSuESAlAnl CS, csssccccstete cvessscossncicone tere teens csccuseetslessoaseuevs 
CLOT NA Seer fone koneeinccewses vec 
PD CUIVICR mn ert cree eeete no cee eet caree cost neecatevccsestos seesovacoscntecksevscosens 
VORCHSUID DLO Sie ere cate ceccraee sient ce teaten acme tomon ter cer eee waseasonseecs 
FACUMCTGU SIN Owe ere fe tncct cosas coos crore catccescse sane skescosteoies scessuss sucwseteass 
PAUIBOUNCEACX DENS CSitecccrecevessesaccct sachs ch sodaeaccescvesessnonccseusasswesse as 


Total operating EXPENSES. ...........c.ccesesececessescoeeteccneserscesees 
Net operating profit before deduction of income taken rey 


1. Covers only rented stores. 
2. Proprietors’ salaries included for unincorporated stores. 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 
ent stores and are shown here for the first time. They do not agree with ratios shown formerly for 1952 nor with those 
shown in historical tables. 


1952 [ 1954 1954 
(per cent of net sales) 
26, 72 26. 07 26, 35 
8.51 8. 86 13. 98 
3. 90 4.18 3h 148) 
1.95 2. 06 1. 66 
0. 35 0. 53 0. 52 
1.54 1. 46 Zaao 
Des Of 2. 42 
19. 46 24. 61 


6. 61 


Financial Ratios of Independent Household Appliance, Radio and Television Stores as at 
December 31, 1948-50-52-54 


Unincorporated Incorporated 
Item 
Owned Rented Rented 
AGUIET CNUALIO cs ccctee tet rece ce catel cates costs tesoecotocssneatWcceteneoncesecute 1948 1.95 2.45 _ 
1950 1. 98 2555 - 
1952 2. 60 Pa _ 
1954 2. 09 Pay 18 1. 91 
MGSO UE Vash CU OM cae cess ccescdevesecshocstvcnvonssconcoses ce caeescacensceueestocs 1952 1225 1. 08 _ 
1954 1. 20 eae? ally 
Workingecapital: to net, worth rationre..& ........teresesssocosesecoss 1948 0753 0. 81 - 
1950 0.55 0. 84 _ 
1952 0. 61 0. 87 - 
1954 0.59 0. 97 0. 88 
WOrchh GODUMALIO fist ..c.-.cessteceresessctseencetsscnccesstenteesecensseuesass 1948 - 
1950 = 
1952 = 
1954 0. 83 
Turnover of total capital employed ...0...........cseceseceeeeenees 


Note: Ratio definitions are shown on page 6. 
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COMPOSITION OF AVERAGE GROSS PROFIT 


HOUSEHOLD APPLIANCE,RADIO AND TELEVISION STORES,UNINCORPORATED 


Yo OF 1945-46-48-50-52 AND 54 Yo OF 
NET SALES NETS ALES 


40 - 40 


35 35 


30 pee 30 


25 OH Ei 25 


DELIVERY 
OCCUPANCY 


SALARIES 


1948 


TABLE 13. Independent Household Appliance, Radio and Television Stores — Gperating Results of Unincorporated Stores 
by Annual Sales Volume and Occupancy Basis 1954 


[ Owned stores with annual net sales of | Rented stores with annual net sales of 
Item lige | $20.0 hs aie 
$10 ,000-| $20,000-}| $50,000-}| $100,000] $10,000- | $20,000-| $50,000-] $100,000 
$19,999 | $49,999 $99,999 | and over | $19,999 $49,999 | $99,999 | and over 
=] Ali ~a Fi 
NuMHET OL SCORES NEPOREINE: — ss o.c..ccocceresaseteveratuvevsscvendactacedensceusisesswnecs 16 16 16 19 9 16 22 25 
Average net-sales MeriStOre cz. .cccscessncsccedceaccocossecowensnsererecessonsonevocss $ 15,946 32,341 68,299 | 188,821 16, 867 34, 373 72,903 206,737 
Averazeibeginning inventory (esses sek. ie SER RG... ees $ 4,453 | 10,539 A sovOnPe2hya3i 6,473 6, 287 14,035 27,109 
Average inventory, end of year 4,335 8,951 16,112 20,170 6,848 6,705 15,357, 30, 383 
Average: cost, of Zo0dS*S Oldie seeeececees eres eS 11,655 | 24,524] 50,380] 143,192 125579) "23,8151 50,938)" “Losnt6D 
Stock turnover (times per year) 2.65 aoe 2.99 6.88 1.89 Sen 3.47 5.50 
Profit and Loss Data 
(Per cent of net sales) 
GOSS’ PEOPLE: 5 cocks isceseacuccececctececonspoversvessssastetosavevsontcctcvcosnecttenectsseccususens 26. OL 24.17 26.23 24.17 25.42 30. 71 30.13 23.49 
Operating expenses: 
Employees’ salaries and wages (except delivery) ...........ssccse 3.508 8.07 10.10 9.42 Pi ated| 9.41 Peeled Sane 
CUCL fio. ok od cace consaaacaeeececee enettaeteeetayadtacantocsctsue Mian Rete eens 1.80 Des 1.61 2.14 2alG 2005 1.90 2.08 
Occupancy expenses: 
STAKES. ceabsasesannscreosaasccersse ouocacaads oucecusdstencapessuacdascencere es terme eoor ones Tene 1.74 0.81 0.74 0.38 0.28 0.48 0.27 0.20 
UNS UPANCE LEE cescesnccecevetsancerstecsseccrevn ostacadeasccetoesacasadretiecee eee ee 0.87 0.71 0.69 0.47 0.53 0.58 0.44 0.30 
PRONG Hr codneth sw osteset onactopoers cecacankonst sh de seoossseaces cabvaoun snesececaccectuot coor aiecece -~ - - - 3.83 2.91 2.07 1.41 
Heat; eht-and "power d .cotawitcccsessrcssucsccsecvesserestasacectoorrectee acer tceene 1.61 152) 0.68 0.46 1.16 0.67 0.53 0.31 
Repairsiand maintenance ctes.ccss<ccceecvevscccecuccences tease esontons 0.86 0.62 0.63 0.47 0.39 0.54 0.38 0.30 
Deprectationiallowancesttc..2y: ce ccccsvsencss ovceeosscnocsches Mewezseteoceneseaiees 1.40 1.04 tes 0.87 1.94 0.39 0.72 0.38 
Total OCCUPANCY EXPENSES ....1.....cecccececesssssccerstecccssstecessrssecesscees 6.48 4.70 3. 87 2.65 8.13 5.57 4.41 2.90 
Office or store supplies ............... eeccananas daaciserseseess 1.18 0.64 0.44 0.42 0.90 0.70 0.50 0.30 
MAGV-Crtising ececcecssaccesceecto tee ctoe soe 0.96 0.97 1.35 oo 0.61 0.76 LETS 2.47 
Net loss on bad debts . 0.11 0.18 0.34 0.34 0.02 0.09 0.16 0.41 
All other expenses .......... 3.24 2.26 2.10 1.98 Zels 2.82 1.47 1.88 
Total operating EXPENSES. ............secccccscecerecasscersrscccesecerssssasecesens 17.35 18. 8 19. 81 18.20 16. 81 21.90 21.30 18. 81 
Net operating profit before deduction of proprietors’ salaries 
andincome tax@.J.. ee 0. Cone. Le eee ee So. | 9.56 5.32 6.42 5.97 | 8.61 8. 81 8. 83 4.68 
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TABLE 14, Independent Household Appliance, Radio and Television Stores — Operating Results of 
Rented Incorporated Stores by Annual Sales Volume, 1954 


—_-_-eeoooo eee. 


Rented stores with annual net sales of 
Item $50 ,000- $100,000 
$99,999 and over 
ENC MHOLES COLO SEFC DOLLIN © s.r cece cases cp xecdet a sicee esos ceccworeteda tan uaaas pine Seassenuacasesueccnesseh cs tracaiovenceconstree aettceasescectere a fe] 41 
PAMeT AP CMNCLESALESsPOTAS LOL Gite eree nt: ieee was excdss seu cauteacacbonce suv cods tana cans test ate sadsct aa: sna dousurunhesaiesnoesseeeevoeaoweeseseees $ 71,151 | 292, 790 
PMR PO MIE SIAL OHI VET COLY, cones ones soe assectn cae eetenccvedets sues snwathenes voueee sums tebiussansdess oats daceds cocadecaramunsdsie Recneedsmen vex es $ 14,981 | 42, 760 
Average inventory end of year............eeeeseseee Soaacepee es Soowaci veh acheacmetbarcs vaidacottes ertlconeaeieomstrnschdacge cer meet eee eevee $ 13, 744 4C, 869 
EVETAPCECOSU: OLFCOOUS) SOU keeaec.crosc bee anteee voconetebet cant an ocanoot signee New sees eb eewaades « fos AoReh such Clwnsen eM Bein acess dete es $ | 51, 896 | 215, 966 
HOC RAITT OVIET Utd Th OS) DOL LV. CAT) fescrsetoccecceeese, cancrt-tecstcevauakeacs eer totettes cspaeemttiesaveacou secede asrauusaedes tu ectons tte cSevcsstoctesste 3.61 5.16 
Profit and Loss Data 
(per cent of net sales) 
NRROSSEDEOUU Use cet enee ss cseecesorsadtre sustausnsteooncte eos asirece suas sate coc ataulestace tc teVascuoar screen et es wawtea macnn eA wate MERCER ncos ete ee | 27. 06 26, 24 
Operating expenses: 
Employees salaries and wages: (ExCept delivery) c.ciclincccclessecssceeesescoudecasoncacussederctesscenechecessseotioettesse meeees 14, 28 13.66 
DIRE SB Pees accennsacd cose bc Reece ee Bee e ee ye ESLER SNES AEE ORR MRNIEL Se SURE eet ee ann Oe: | 1.78 1.67 
Occupancy expenses: 
Taxes 0.22 0.17 
Insurance er 0.46 0.39 
EQGTAG te cacanser thee ttasseecicetcoReeeee sisi Beal 1.43 
Heat, light and power .......... 0.59 0.33 
Repairs and maintenance .... 0.16 0.40 
Spe CLAULO MIAN OW ANCES! screen eet te acernuesscovcactnu mace aaosuvesvevasctoesatensosenessanotenpeetaneeeinesuotin ae ssseasgeaesdoscesesbe 0.37 0.46 
Total occupancy expenses 4, 92 3.18 
Office or store supplies 0.55 0.50 
RAVE TELS 1M © savsis snersecvesesnckossoune fe Pe PAs) 2. 40 
Net Toss. on! bad Gebts -...-<t-nc-co.scenscnesses = 0.54 0.44 
All other €XPenSeS......sscesccesseessereeeeeee eames 2.46 1. 86 
Maa tal YOO CfA LANG OXON ES exec coer ac vases saw esac es neta te tou sfiiaen anos voc obo. Hancctuuae Ne eeasncadenedeivainesebshans@vessdnsuoenessescnse 26. 81 23.71 
Neoperating profit before) provision! [Or INCOME: tx n22....-.carecsercpitonsczcvarsossn ystosscncoasonsetcctavscepavevooteceaeuseres | 0. 25 2.53 


TABLE 15. Independent Household Appliance, Radio and Television Stores — Owned — Financial Structure of 
Unincorporated Stores by Size and Age of Business as at December 31, 1954 


Stores with annual net sales of Total 


— 


all 
Item $20 ,C00-$49 ,999 $50 ,000-$99 ,999 etsak 
Under 10 | 10 ] Under 10 | 10 ] | Sha beer | $20,000 
nder years nder years and over 3 
years and over Total years and over Total and over 
= 
average per store 
Assets ( ee ) 
Current assets: 
Sa cHVON HANG ah Gert) Dan Kacccecaccs-cecaetvacns sacsevatescchersesscesescececsseecmacecee 1,661 5, 761 Spabe 2, 236 4, 225 3,355 3, 888 3,665 
Accounts and notes receivable (net) .............. 3,967 7, 309 5, 638 8,470 8, 865 8, 692 28, 114 14,970 
Merchandise inventory eh ee 10, 245 8,981 12, 949 18,797 | 16, 238 19,460 15, 162 
Other current assets .............. 9 502 255 1,792 860 1, 268 3, 844 1,910 
Total current assets 13,354 | 23,817) 18,586 | 25,447) 32,747) 29,553 55,306 | 35, 707 
Fixed assets (net): 
ised inthe busines si cccccescestecavecesessennesaienceantdereewasrietviewentowersicwede 3,929 13, 356 8,643 15,402} 11,164 13,018 22,599 15, 215 
Not used in the business...... 2,000 225 eat 7h falar 4 9,920 6,769 342; 2,600 
Motalssixed assets (NOC) cvs isesceconccscuss avspnssscnece-nmexsaasacsocsaqeecaseanses 5,929) 13,581 9, 755 18,119] 21,084 19, 787 22, 941 17, 815 
Other assets: | 
Long term investments 1,935 9,834 5, 884 1,016 _ 444 - T, 985 
tet ASS CUS sci csrssccnescncsausbtaass 396 _ 198 sles - 7 1,861 7158 
PL Obal Olher ASSOES!scrccecsecessoosessscsaesssecarcsavebeetniontcvsenstuenstteeterestetens 2,331 9, 834 6, 082 1, 033 _ 451 1, 861 2,743 
BU EAN A SSOES soot cores aan cos sa vss denub vents Ooewceccstenceacetunsprobanvenesavees 21,614 | 47,232 | 34,423; 44,599; 53,831) 49, 791 80,108 56,265 
Liabilities 1 
Current liabilities: 
FACEOUNCES ANG NOLES, PAV ADI. sicscestcoccesstoctevesncanchsascosteverandeotenetsauas 4,255 4,473 4,364 PS H510" | CL4H6 TS) seta n164 30, 246; 17,082 
Fixed liabilities: 
Mortgages on fixed assets used in DUSINESS............:ccseesceeseeeeeees 1,314 1,625 1,469 8,186 25108 5,133 7,378 4,820 
Mortgages on fixed assets not used in busineSs ..............sesseeeee - =- - - 2,551 1,435 237 | 538 
otal fixed) MdADIPGLOS o<ccccas Sec ccssecstetitenetentees !ccsasscsencvecteeenaetecaseass 1,314 1, 625 1,469 8, 186 5, 309 6, 568 7,615 5,358 
GM OTI ADU ELE Sa acarcescs.cccsececs casts nosGeacs sravenast sanswansusiueleuatasesotreseesasaces 88 1,702 895 2, 348 361 e231 4, 846 2,472 
Mob] PLAGILESCACS cecsete rece cea these oes ct scence ene tackdedeseencrccstecatreansesssatoee 5, 657 7, 800 6,728| 24,044) 20,343] 21,963 42,707) 24,912 
Net worth: proprietor’s or partners’ equity in the business .......... 15,957| 39,432] 27,695] 20,555] 33,488] 27,828 37, 401 31, 353 
Total liabilities and net Worth ...................:::scscccssssesecceeseeeeeeees 21,614] 47,232| 34,423/ 44,599) 53,831| 49, 791 80,108| 56,265 
Averzee net Sales ofistores: reportin gee... --.s..csecoec.-sesbcdsdonntndsoense 32,341] 57,353] 77,035] 68,424] 188,821] 101,958 
Numb LISECOTES ITO DOLLN Givesces caver se00 xccenacscecunccstasterevdosseevdandessuanasaness 16 ut 9 16 19 Sl 
umber of sto po & Ie Bal jis See 
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TABLE 16. Independent Household Appliance, Radio and Television Stores — Rented — Financial Structure of 
Unincorporated Stores by Size and Age of Business as at December 31, 1954 


Stores with annual net sales of Total 
all 
item $20 ,000-$49 ,999 ! $50 ,000-$99 ,999 $100,000 and over i «sizes 
0 ,000 
Under 10 | 10 years Under 10 | 10 years Under 10 | 10 years 
years |andover | 10 years iE over | Total years jand over | 20%al as: ig 
(average per store) 
Assets 
Current assets: 
Cash on hand and in bank ............ccscseeeeseees 1, 366 1,510 1, 447 2, 903 a atl: 3,649 4,665 1, 870 3, 547 3,049 
Accounts and notes receivable (net) .......... 2,437 3,445 3,004 6, 301 8,077 7,269 | 26,228 | 46,082 | 34,170 16, 861 
Merchandise inVentory <.cccz..cc.cevesacececceonevsoeose 5,725 6,770 6, 313 15,450 | 15,279 | 15,357 | 33,716 | 25,385 | 30,383 | 19,023 
OMer current/Ass Cts t-sesrkereneseesesscessseeenesornseve 714 174 410 23 2,735 1,502 1, 740 1,710 1,728 Pst 
Total current assets ..........:::eceeeeeee erent 10,242 | 11,899 | 11,174 | 24,677 | 30,362 | 27,777 | 66,349 | 75,047 | 69,828 | 40, 248 
Fixed assets (net): 
Wsediin: thesbuSiness: cccse-cssecsosscrecacroenasces 2,894 1,622 2,178 3,591 2, 308 2,891 | 11,291 4,481 8, 567 4,963 
Not used in the bUSINESS ..........ccsseeeeeeeeeseteeee 2,693 = 1,178 = = - 110 - 66 325 
if 
Total fixed assets (Met) .....-.....:c:cee see 5,587 1, 622 3,356 3,591 2,308 2,891 | 11,401 4,481 8, 633 5, 288 
Other assets: 
Tiongesterm INVEStm CNGSiee-avon--sccceeceeccarenasses 201 - 88 - 42 23 2,591 - 1,555 647 
OP Or AS SObSci cs. ccccceeteeoeac ta trortenc cece sctuaseataresenees — 3 2 226 292 26 2 594 169 424 260 
Total other aSsets..........ccs:cccccsccessnrceseesenees 201 3 90 226 334 285 3, 185 169 1, 979 907 
M Otel ASSOUS cs scc<ccseetes coerce Mievccssccnacecsteavesercae 16,030 | 13,524 | 14,620 | 28,494 | 33,004 | 30,953 | 80,935 | 79,697 | 80,440 | 46,443 
Liabilities 
Current liabilities: 
Accounts and notes payable ..........csceeeseeres 5,982 5, 764 5, 859 8,094 9,566 8,897 | 40,096 29,880 | 36,009 | 18, 885 
Fixed liabilities: 
Mortgages on fixed assets used in business —_ — — _ 496 270 2,837 eon 2, 397 1,946 
Mortgages on fixed assets not used in 
DUSINGS So iesetietecsractaceescacavevseceuveceseeenevererons 200 _ 88 - - - - 600 240 117 
Total fixed Liabilities ccssc.cccctecssecscnccpaceseenes 200 ~ 88 = 496 270 2, 837 2,337 2,637 1,163 
Other Wa Dili thes: .c.cccseccaec-seeeceecreccscssnoecescseocceees 143 587 393 2eloe 2, 250 2, 469 6,909 | 11,517 8,752 4,435 
Total liabilities:.......<..<..0.5euecessesonscness serene 6,325 6,351 6,340 | 10,826 | 12,312 | 11,636 | 49,842 | 43,734 | 47,398 | 24,483 
Net worth: proprietor’s or partners’ equity in 
THEUDUSINOSS reece ceevectcerectecctcccstcomeeracaresnsaanee 9,705 7,173 8, 280 17,668 | 20,692 | 19,317 | 31,093 | 35,963 | 33,042 | 21,960 
Total liabilities and net worth ................ 16,030 | 13,524 | 14,620 | 28,494 | 33,004 | 30,953 | 80,935 | 79,697 | 80,440 | 46,443 
Average net sales of stores reporting ............ 32,750) | 35,636: 34, Stec)) tino4au|) 74, 2048 ii 2, Saki 533 | 199,544 | 206,737 | 116,226 
Number of storeS reporting.............scececeseseeeeeeees 7 9 16 10 12 22 15 | 10 25 63 
pd: ae aes | of |) ee 


TABLE 17. Independent Household Appliance, Radio and Television Stores — Rented — Financial Structure of 
Incorporated Stores by Size and Age of Business as at December 31, 1954 


Stores with annual net sales of 


Mia 
$100,000 and over a 1 
sere the 
$99,999 Under 10 10 years , 
| years and over | Total and over 
(average per store) 
Assets 
Current assets: 
Cashxonshandsandiin bank sicecccccsseccceascccscescectcscocserucnseccccusccnonsansete 2,003 4, 300 11, 133 6,179 4,655 
Accounts and notes receivable (net).........ssecescrcccssreresserceserees 9,980 69, 326 45, 684 62, 824 43, 553 
Merchandise inventory : 13, 744 36, 823 53, 417 41, 387 31, 242 
Other- current ASSCUS 1.....<c.scoccssscecossocsssse' 938 2,078 516 1,648 1, 386 
Total’ Currehit ASSOES, sascsessissecsecccssascedene sda deacenestecsveteereesaseureees 26, 665 112,527 110, 750 112, 038 80, 836 
Fixed assets (net): 
Usedtin thesbusiness ete sic tose cnstecacsckcteetosaastcssasaesteenassetess 2,808 8, 538 7, 344 8, 210 6,191 
Notiused ini the sbusinesss. sic. .csccceteccsss+soncencacscecacdvesssvescavacetecesss 198 786 139 608 447 
Total’ fixed:assets (Net)) <..<<<0<sccwscsecsesssscssnsevssensevaresssavensssucees 3, 006 9, 324 1, 483 8, 818 6, 638 
Other assets: 
ong berm inves tne nts) sec caiccvasctesececwcsuwasvensecasevessssuassecsseansetervoase 18 3,143 548 2, 429 1, 589 
OEREP ASSSUS a tecccsateoobscotacerns caceasatacccaccttseassane vancuencnusases ceserensesec cess 3,218 11,815 4, 372 9,768 7, 333 
Total! OthOt ABSOUS .ctccctowccwscessnecectosscececcssecacvstsacosacesocvascenseuesacess 3,296 14, 958 4, 920 12,197 8, 922 


Volsl aged a ene eon 32, 967 136, 809 123, 153 133, 083 96, 396 


RETAIL, HARDWARE, FURNITURE, APPLIANCE AND RADIO STORES M-23 
TABLE 17. Independent Household Appliance, Radio and Television Stores — Rented — Financial Structure of 
Incorporated Stores by Size and Age of Business as at December 31, 1954 — Concluded 
s e 
tores with annual net sales of | Total 
It $100,000 and over all 
= $50 ,000- 4 sizes 
$99,999 [ Under 10 10 years Total $20,000 
years and over hae’ and over 
(average per store) 
Liabilities 
Current liabilities: 
ACCOUNLS BNGINOLES) DAY AD] EC ..0....c--ccncescesssaceens-seseecacecsvateeeeseesenns 14, 687 64, 485 43, 778 58, 791 42, 241 
Fixed liabilities: 
Mortgages on fixed assets used in bDUSINESS...........cccseessseeeeees 594 432 364 413 473 
Mortgages on fixed assets not used in buSineSS ............:0000 132 - = = 36 
Total fixed liabilities............0000.00. sseseesaeeeeseeasenenensneceseesnes 126 432 364 413 509 
OU CLAP ADTIET CS eecccectocscccstosetssateceseesctrosectecsotecsivsecnacous constoatescnuree 1,978 10, 782 23, 766 14, 352 9,870 
PRGtaN sl RAD IVAtl Os cecccccecscncctsiocvresceeesreccececacescosncacsscscssnousneesesnusecest 17,391 135,699 67, 908 73,556 52,620 
Net worth: 
Capital’ SLOCK A .cturcsa-ncs-cctsscveesec8 14, 306 24,181 24,775 24, 344 20,943 
Surplus and undivided profits 1270 36, 929 30, 470 35, 153 22, 833 
PROG AN ENE CA WON Ellice v's <sacuatsaccseaswecesssccsssdceccsesseecshscoateedeadssdecsesscusce 15,576 61, 110 55, 245 59, 497 43, 776 
Total liabilities and met Worth ..............:cecceeseeeesneeeeseeeeees 32, 967 136, 809 123, 153 133, 053 96,396 
Average net sales of Stores reporting ............:ssescceeesssseseeesserrneeees leplon 294, 392 299, 342 295, 753 213, 229 
INI DeTOL SLOTES NEDOMUIN Gian. cesevancssssanes vacovsesect ccecncsnoacedaseesccessseeoene ings 29 11 40 62 
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NOTICE 


The annual reports prepared by the Industry and Merchandising Division of the Bureau 
of Statistics are divided into 3 volumes, as follows: Volume I — The Primary Industries, 
including mining, forestry and fisheries; Volume II — Manufacturing; Volume IIIf — Merchan- 
dising and Services. 


Volume III consists of the following parts with individual trade reports listed under 
each: ; 


Part I — Wholesale Statistics 


A — Wholesale Trade, 25¢ 
*B — Operating Results of Food Wholesalers, 25¢ 
*C — Operating Results of Dry Goods, Piece Goods and Footwear 
Wholesalers, 25¢ 
*D — 1 Operating Results of Automotive Parts and Accessories 
Wholesalers, 25¢ 
2 Operating Results of Drug Wholesalers, 25¢ 
3 Operating Results of Hardware Wholesalers, 25¢ 
4 Operating Results of Plumbing and Heating Supply 
Wholesalers, 25¢ 
5 Operating Results of Household Appliance & Electrical 
Supply Wholesalers, 25¢ 


Part If — Retail Statistics 


F — Retail Trade, 50¢ 
G — Retail Chain Stores, 50¢ 
*H — Operating Results of Food Store Chains, 25¢ 
* I — Operating Results of Clothing Store Chains, 25¢ 
* J — 1 Operating Results of Variety Store Chains, 25¢ 
2 Operating Results of Drug Store Chains, 25¢ 
3 Operating Results of Furniture Store Chains, 25¢ 
K — Operating Results of Independent Food Stores, 25¢ 
L — Operating Results of Independent Clothing Stores, 25¢ 
M — Operating Results of Independent Hardware, Furniture, 
Appliance, Radio and Television Stores, 25¢ 
N — Operating Results of Filling Stations and Garages, 25¢ 
O — 1 Operating Results of Independent General Stores, 25¢ 
2 Operating Results of Independent Restaurants, 25¢ 
3 Operating Results of Independent Fuel Dealers, 25¢ 
4 Operating Results of Independent Drug Stores, 25¢ 
5 Operating Results of Independent Jewellery Stores, 25¢ 
6 Operating Results of Independent Tobacco Stores, 25¢ 
P — Retail Credit, 25¢ 


Part If! — Services and Special Fields 


Q — Laundries, Cleaners and Dyers, 25¢ 

R — Motion Picture Theatres, Exhibitors and Distributors, 25¢ 
S — Hotels, 25¢ 

T — Sales Financing, 25¢ 

U — Farm Implement and Equipment Sales, 25¢ 

V — New Motor Vehicle Sales and Motor Vehicle Financing, 25¢ 
W — Advertising Agencies (Memorandum), 10¢ 

X — Motion Picture Production (Mémorandum), 10¢ 


The reports are punched to permit of filing in a ring binder. 


* Biennial reports — not issued for 1956. 
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DEFINITIONS 


Profit and Loss 


Net sales — the dollar volume of business done. Allowances and discounts granted to customers 
and value of goods returned by customers are deducted from gross sales, but sales of meals or 
lunches provided employees and any goods withdrawn by the proprietor for personal use are 
included. 


Purchases — are taken at invoice value less returns and allowances, cash and trade discounts. 
Added to the cost of merchandise are the following expenses: duty, inward freight, express and 
trucking, alterations, etc. 


Cost of goods sold — determined by adding the beginning inventory to net purchases and deduct- 
ing the ending inventory. 


Gross profit — the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’, 


Operating expenses — all costs incurred in the year’s operation of a business, except the cost of 
merchandise. These include: 


Salaries and wages (except delivery) — payments to employees before deduction of income tax 
or unemployment insurance. Proprietors’ salaries or withdrawals are included in ‘‘net operat- 
ing profit’’ (in unincorporated store operations). 


Delivery — includes salaries paid to delivery men, truck repairs and maintenance, depreciation, 
licences and insurance on delivery equipment and supplies used in connection with delivery 
(gas, oil, etc.), and amount paid for contract delivery. 


Taxes — business, property and water taxes. Taxes collected for remittance to governmental 
bodies and income tax are not included. 


Insurance — annual proportion of premiums for insurance policies carried to protect the business. 


Rent — Payments for use of business premises, including rentals of warehouses and garages, 
etc. 


Heat, light and power — cost applicable to year’s operations. 


Repairs and maintenance — costs incurred to keep fixed store assets operating efficiently (ex- 
cludes capital expenditure). 


Depreciation allowances — provision for decrease in the value of fixed store assets. 
Office and Store supplies — wrapping paper, office supplies, etc. 
Advertising — displays, window dressing and sales promotion. 


Net bad debt loss — estimated amount of uncollectable customers’ accountsreceivable less the 
amount recovered from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, legal, auditing and collection 
fees, etc. 


Net operating profit — is the difference between ‘‘total operating expenses’’ and ‘‘gross profit’’ 
and includes proprietors’ salaries and withdrawals before income tax deductions. 


Occupancy — the cost of maintaining and occupying a place of business and includes: rent, busi- 
ness and property taxes, insurance, heat, light and power, repairs and maintenance and de- 
preciation. 


Nonetrading income — interest earned, revenues from rentals, other activities, carrying charges and 
investments. 


Non-trading expense — interest expense, rental expense, any other expenses not pertaining to the 
business. . 


DEFINITIONS 


Balance Sheet 


Assets 
Cash on hand or in bank — the amount of cash in the business at the end of the year. 


Net accounts receivable — all customers’ notes and accounts owing to the business at the end of 
the year less any reserve for doubtful accounts. 


Merchandise inventory — the cost value of merchandise on hand for resale but does not include 
store supplies on hand. 


Other current assets — includes assets which may be converted into cash, if necessary within 
a reasonably short time, such as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net) — the cost value of land, buildings, furniture, fixtures and equipment less any 
reserves for depreciation. Separate figures are shown for assets used in the business and those 
not used in the business. 


Other assets — investments of a permanent nature not readily converted into cash and intangibles 
~ such as goodwill and organization costs. 


Liabilities and Net Worth 


Current liabilities — are obligations which must be paid in the near future (usually one year) and 
represent accounts payable or any item that may be considered as a direct lien against current 
assets. 


Fixed liabilities — mortgages secured by fixed assets and separated, as are fixed assets, between 
those used and not used in business. 


Other liabilities — long term notes payable, accrued expenses such as taxes due but not yet paid, 
and prepaid or deferred income. 


Net worth — unincorporated business — the amount invested in the business together with any 
accumulated profits after proprietor’s or partners’ withdrawals. 


— Incorporated business — net worth is shown in two parts: 
(1) Capital stock, which represents the shareholders’ investment of fully paid-up 
subscribed shares, and 
(2) Surplus, which represents distributable surplus, capital surplus and earned 
surplus. 


DEFINITIONS 


Profit and Loss Statement Ratios 


Stock Turnover — the number of times in a year that the average merchandise inventory is sold 
and replaced. The average of the beginning and ending inventories is divided into the cost of 
goods sold. 


Note: Each of the following ratios are expressed as a percentage of ‘‘net sales’’, Consequently, 
it is permissible to make direct comparisons between these ratios. Each ratio represents 
a portion of the average net sales’ dollar. 


Gross Profit Ratio — sometimes referred to as the ‘‘gross margin ratio’’ or ‘*mark-up’’ represents 
the difference between ‘‘cost of goods sold’”’ and ‘‘net sales’’. It is the portion of the average 
sales’ dollar from which the merchant meets his operating expenses and obtains his net operat- 
ing profit. 


Operating Expense Ratios — Each item of expense, as well as ‘‘total operating expenses’’ when 
expressed as percentage of ‘‘net sales’’ shows the amounts of the average sales’ dollar re- 
quired to operate the average business, 


Net Operating Profit Ratio — the remaining proportion of the average sales’ dollar after ‘‘cost of 
goods sold’’ and ‘‘total operating expenses’? have been deducted. From this amount, the per- 
centage allowance for both proprietors’ salaries and income tax should be deducted in orderto 
determine the percentage to sales of net returns on capital investment. 


Balance Sheet Ratios 


Current Ratio — Current Assets + Current Liabilities — indicates to what extent the business is 
able to meet its current obligations out of ‘‘current assets’’. Care should be taken to examine 
the components of current assets because overstocking of inventories and overinvestment in 
credit sales (accounts receivables) can result in a strong or more favourable ratio. 


Liquidity Ratio — Current Assets less Merchandise Inventory + Current Liabilities — sometimes 
referred to as the ‘‘acid test’’, is similar to the ‘‘current ratio’? as a test of current credit 
strength. A ratio of 100% (or 1) is usually considered favourable. 


Working Capital to Net Worth Ratio — denotes the relationship between ‘‘working capital’’ (current 
assets less current liabilities) and a proprietor’s equity in the business. That is, the propor- 
tion of ‘‘net worth’’ that could be realized readily if liquidation were necessary. 


Worth-Debt Ratio— Net Worth + Total Liabilities —If used in conjunction with the ‘‘current ratio’’, 
would reflect any weakening of the capital structure of a business through large loans which 
give a high ‘‘current ratio’’. 


Interstatement Ratio 
Turnover of Total Capital Employed — Net Sales + Total Assets used in the business — provides 


an indication of the degree of management efficiency. However, this ratio should not be used 
alone because ‘‘profits’’ and not ‘‘sales’’ are the major criterion of efficiency. 


OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL HARDWARE, FURNITURE, APPLIANCE, 
RADIO AND TELEVISION STORES, 1956 


(Independent) 


INTRODUCTION 


This report on operating results and financial 
structure presents information in the form of aver- 
ages and ratios as a guide to retail store operators 
for the trades covered here. These ratios are the 
‘taverage’’ of a broad range of operational efficien- 
cy, and as such do not represent top performance 
guides. However, used with this in mind, they show 
a standard by which business men can compare 
their own operating experiences. The pattern of 
expense and financial ratios, by size and kind of 
business, permit direct analysis of operating results 
for the year. 


There is growing evidence that independent 
retail merchants are making more advantageous use 
of the results shown in the biennial operating re- 
sults bulletins issued by the Dominion Bureau of 
Statistics. Many accounting firms whose clientele 
includes retail merchants have shown much interest 
in these series. 


A number of trade papers and business peri- 
odicals have reproduced and interpreted the results 
of previous studies with the object of illustrating 
to retail merchants the manner in which operating 
results can be used as a tool in store management. 
This is a practice the Bureau is pleased to en- 
courage, since it meets with one of the most im- 
portant objects in maintaining this series, namely 
the promotion of improved merchandising on the part 
of retailers. 


The new owner of a retail store or the pro- 
spective operator might well study these averages. 
Not all failures in business, however, come from 
the ‘‘new-owner’’ group. It seems reasonable to 
suppose, however, that failure in many cases is the 
result of inadequate knowledge on the part of new 
proprietors of the true fiscal requirements involved 
in operating a business and the proper allocation 
of costs. Where capital is limited, as is often the 
case in a newly-established store, it would seem 


that most careful attention should be given to main- 
tenance of proper records and that provision be 
made to check against some such standard per- 
formance as these publications provide. 


The following kinds of retail business are 
presented in this report: 


1. Hardware stores 
2. F'urniture stores 


3. Household appliance, radio and television 
stores. 


There are analyses of: 
1. Profit and loss statements 


2. Balance sheet statements 


Profit and loss data are shown for owned and 
rented stores separately, and for various sale-size 
categories. This 1956 report, for the first time, 
shows information on ‘‘other income’’ and ‘‘other 
expense’’, The segregation of these items improves 
the quality of the ratios for net operating profit in 
that there is little chance of a ‘‘net’’ of these two 
items being included in operating profit. 


Balance sheet data, which was introduced in 
1948, are continued in this 1956 study. This infor- 
mation is presented by sales-size and kind of occu- 
pancy groups for stores with $20,000 or more annual 
net sales. Where possible, a further differentiation 
has been made between businesses in operation 
less than 10 years and 10 years or more. An impor- 
tant change, introduced in 1950, is the segregation 
of fixed assets and fixed liabilities between those 
used in the business and those not used in the 
business. This makes possible a better relation- 
ship between assets used in the business and sales 
than was possible when all fixed assets of the 
proprietor were reported as one item. 
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INDEPENDENT HARDWARE STORES 


This survey of independent hardware stores in- 
cludes only establishments selling mainly typical 
hardware lines such as builders’ or shelf hardware, 
carpenters’ and mechanics’ tools, etc. Paints and 
varnishes in appreciable quantities may be carried 
along with household and electrical appliances, 
radios and televisions etc. Service operation re- 
ceipts should not exceed 50% of the total trade. 


Information for unincorporated and incorporated 
businesses is presented under separate tabulations 
covering profit and loss and balance sheet ratios 
and data. Reports used for the publication of profit 
and loss ratios numbered 452 for unincorporated 
and 153 for incorporated establishments. A smaller 
number of balance sheet reports were used, due 
mostly to the fact that stores of the two smallest 
sales sizes were not requested to supply such 
information. Results are shown by sales sizes and, 
where possible a further breakdown was made in 
the balance sheet averages by number of years in 
business. 


In compiling trade ratios for the ‘‘total, all 
sizes’’, the different sales size ratios were com- 
bined by giving each size category its proper 
‘weight’? as obtained from the 1951 census. In 
this survey the reporting is generally better in the 
larger size stores so that any aggregate of reporting 
firms would show a ratio biased toward the charac- 
teristics of large store operation. The use of 
weighting gives proper importance to small store 
operations so that the ratios shown in the summary 
table 2 more truly represent the trade total. 


Both unincorporated and incorporated stores 
operated on lower gross profit ratios in 1956 than 
they did in 1954. Total operating expenses were 
much lower in relation to net sales than the marginal 
profit, with a resulting improvement in net operating 
profits. Stores operated as proprietorships or part- 
nerships increased their net profit from 9.00% in 
1954 to 9.36%. Incorporated stores showed a sub- 
stantial gain in net profit from 2.00% to 3.08% in 
1956. 


~~ 


TABLE 1. Independent Hardware Stores — Balance Sheet Ratios as at December 31 


Unincorporated 


Incorporated 


Item , 


Current ratlonc..c.h2s ee ee 1948 


Worth. debt ratios, ccctects ses Bie hh oe Sie 1948 


Turnover of total capital employed ..........ccececeee 1952 


Note: Ratio definitions are shown on page 6. 


3.08 
3.02 
3.68 
3.55 
4.44 


1.01 
0.98 
1.34 


0.87 
0.90 
0.89 
0.99 
1.15 


2.04 
1.85 
2.33 
1.68 
1,41 


1.96 
1,82 
1.87 
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TABLE 2. Operating Results ot Independent Hardware Stores 1954 and 1956 compared 


Incorporated 


Unincorporated 


Profit and loss data 
1956 


(per cent of net sales) 


AROS SUP OCR Gs cere eo eieete vc ct cane seceve se senccuccon te tsssuacedosadocueswannee tisbess 


Operating expenses: 
PE EOS SR ATL OS eel cosy aden cavusevs cass tvannrueresseaasuosssaesanusweeve 
OC CUDA CY pe cxceececcensssssscsessactcecessesietsecenvacsveesesesccesasessssaetscceerees 
DV OVUVOTV cesee = conretentere suscaceueseasnccsastscnvsticacccscbiveus sadvaeacoseceses tess 
OMMCerandiStonersUp plies acccesresec cee ces cceecscccessrtescacestssebcers 
eR LF ce ashi ramadan ote ante rvaneosoadou concen aaspoasiensavechs 
PMS OR OX FNS Coos canes dns vnaccoav sree ies sutsoneesbivresassenvemnesneceds 


Total operating EXPENSES ..............cccceesesseesssesssesessseeeeees 


Net operating profit before deduction of income tax)?........ 


1. Proprietors’ salaries included for unincorporated stores. 
Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent 
stores, They do not agree with ratios shown in historical] tables. 


COMPOSITION OF AVERAGE GROSS PROFIT 


HARDWARE STORES, UNINCORPORATED 
% OF 1945-46-48-50-52-54 AND 56 % OF 


NET SALES NET SALES 


30 30 
lee 


+ OTHER 
INA DELIVERY 


OCCUPANCY 


SALARIES 


— NET ePRORMT 


1946 


(1) DELIVERY: INCLUDED IN"OTHER™ 
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HARDWARE STORES, INCORPORATED 
1948-50-52-54. AND 56 


% OF 
NET SALES 


%o OF 
NET SALES 


S0nr 


SALARIES 


NET PROFIT 


Tras 


TABLE 3. Independent Hardware Stores — Operating Results of Unincorporated Stores by Annual Sales Volume 
and Occupancy Basis 1956 


Owned stores with annual net sales of Rented stores with annual net sales of 
Item ] 
Under $10,000-} $20,000- | $50,000- | $100,000 | $10,000-| $20,000- | $50,000-| $100,000 
| $10,000 | $19,999 | $49,999 | $99,999 | and over | $19,999 | $49,999 | $99,999 | and over 
—— —t { 
Number of-stores re portin & wivcceisc<ceceteceeccessceceverctetevesweelesertes Ad 40 104 67 22 20 91 64 29 
AVerage Met SAl6S' POP StORE: .cscctssssseceovcsssecceccdousecivesesecace $ 6, 533 15,695 34,720 | 65,746 | 134,745 15,741 | 34,728 | 69,246 | 145, 486 
Average beginning inVentoly ........... ce sesesesccececeseseseseseeecene $ 6,175 8,638 13,840 20, 903 34, 368 7,816 Lig Oe 23, 365 38,970 
‘Average inventory, endiof y Car cevicccsccessectveaccncevaveverseceess $ 6, 446 SOLO Las LU OmMeel dos 0 oO ts 7,849 13,164 | 23,977 | 39,994 
AVerage COSG.OL BOOS: SOMG).. hicsessanceaccesserersvacsdocsavuccsteneee $ 4,702 | 11,693 | 25,874] 49,295 | 102,122 | 11,269 | 24,490 | 50,176 | 109,889 
Stock: CUINOVer (LIMES: DET FEAT) Ziccctecssessccsvececccdssassscasescsers Oia 1.36 1.85 2.31 2.87 1. 44 1.89 PAP 2.78 
| 
Profit and Loss Data 
(Per cent of net sales) | 
Gross: profits. sii: coves ccssk sc coscsadess euasnesedeo svacencaceussducmecetsoseoes 28. O1 25.49 25.47 25.02 24, 21 28. 41 29. 48 27. 54 24.47 
Operating expenses: 
Executives’ and employees’ salaries and wages etc. 
COXCUept delivery) Peecccesccsvscusudevzester tees ssacsnusadsaceetertretshesacs . 98 2.07 5. 86 7.09 9.34 3.02 6. 28 8.43 9. 26 
DOLE O9Y: Rasccdsvecectescanen cues sess crsanteectars aannaverabescostietotsenerisesace ACY | 1.08 0.95 107, asi) 0.83 1, 22 ea 115 
Occupancy expenses; 
"TAX CS Fac. coca cscccaces Raveceravecnencvacvocstntoeoeeretescs ovesseasenmmecescernrckcses 3.41 | 1.90 LLG 0.88 0.66 0.77 0. 55 0.35 0.27 
THSUTA NCO icarsas.avcdecenoes oh exasacsaceediececpes Gosseses svwseecenaertooess tua 1322 1.05 0.79 0.69 0.46 0.78 0.68 0.50 0.43 
RONG D8 ccuAicecccecttet oe eter esccassecettatiecsenes vss ncssaediee nthe oeiss _ _ — — _ 6.47 3.36 2.64 1,82 
Heat, light and: pOwWeCrcac-..ccs<ocsdhscooreradiessecoscosteathteetiereccescs papal 2.16 1Sf5 0.76 0.53 1. 20 0.96 0.61 0.48 
Repairs and! Maintenance. .c.c.dssans cases se-veecosssceteetsascteress case 0.63 | 0.83 0.55 0. 44 0. 38 0.27 0.41 eek 0.20 
Depreciation. allOWANGCES: ..c..cccctacsunccsacecscsonsteerescettocosecene 0, 24 1.43 1. 36 1.09 1.06 Ox 0.84 0.65 0.43 
Total OCCUPANCY EXPENSES ............ccsesecececeesesseeecesersnees 8.21 1.37 5. O1 3. 86 3.09 10, 20 6. 80 5.12 3. 63 
Officecand! Store: Supplies, <u. Aassctusecssssexeosrsneerencetevactecs 0.38 0.40 0. 36 OFS 0.40 0.30 0.45 0.38 0.36 
AAV CrtiSin &%.ccc.cceecectecsttssacosessvodeteteeenctab av esavesest tomimeeeibereiaee 0.40 0.46 0. 56 0.78 0.67 0.41 0.78 0.91 LOL 
Net Joss on: bad debtScc-..::.ctossstesssoarae: casans-cottactncetemeccsness - 0.02 0.19 0. 27 0.35 - 0. 21 Oss 0.38 
All Other eX NENSOS rasetiesacacseonesece verte caaesaccncsanste ode toeeettonnsesa 2.21 2.38 2.07 1.82 2.04 PVs 2.43 1.96 1.41 
Total operating EXPENSES .............ccccececececeseeeeeseserseecens 13. 93 13, 78 15,00 15. 26 17.19 17, 28 18,17 18,12 17, 20 
INetioperating: protiti sok. ceecce sn secveestest ss <ceceovacaccevescecterecs 14, 08 a ra 10, 47 9.76 7.02 ATs 11.31 9.42 ie 
INon- trading In COME) anc. cucecceccarsceccenconexesaceesnscect antecteanceesetes case 2,34 1.44 1.66 0.83 0. 52 2. 54 0.81 0.52 0. 36 
IN‘On=tYadINn FOX DONS Circe ceccsessccczesencuccecneaseccs ss oeoscatsvanuseseas eames 0.50 0.34 0.31 0.07 0.22 0.05 0.21 0.20 0.17 
Net profit before deduction of proprietors’ salaries and 
TM CONIC EARS. S.theccscaencocs essere reer erate ee ee 11, 91 9,74 7.46 
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TABLE 4. Independent Hardware Stores — Operating Results of Incorporated Stores by Annual Safes Volume 
and Occupancy Basis, 1956 


Owned stores with annual net sales of | Rented stores with annual net sales of 
‘i 
em $20,000- | $50,000- | $100,000 | $20,000- | $50,000- | $100,000 
$49,999 $99,999 and over $49,999 $99,999 and over 
NUM DEMO SLOTESSTEPONeln o etercccc cast ttre sreccu rec vawescnacectccsk careesteetom er oenecneeeee 10 | 20 26 20 31 46 
Average net sales per store ed Sualiie: Lge 200, 574 36,044 73,085 188,828 
Average beginning inventory $ 16, 632 25, 220 58, 223 15, 578 28, 103 48, 722 
AV Crave NVeNtOrys CNGsOleyieaT caccdhncocsecc ces eeteasc ec osecevomsesSevsSuaw'enanietee $ 16, 986 26, 805 59, 515 15, 918 29, 745 55, 756 
VIET UCC COS TIOM POOUSPESOLG ccs aemeecatios cate soeek eect scchseas carte Stisssseteat $ 27, 946 55, 162 148, 129 PHS 5 LY SP PA 137, 977 
LOCKE CUMMOVELMELNESUDeN Vial)! cen vsnscaercesnauteeben, ecsccncevesenssvoosvsoxsctaveeseos 1. 66 2ekZ ae OZ Log 1.81 2. 64 
Profit and Loss Data 
(Per cent of net sales) 
GROSS) TOLL Gee cote ode tet ata sete uo socuseee tte ack ences asster suseUeguicsssens | cree seaeavevedeeetves 24. 82 28. 84 26. 14 30.2 28. 41 26. 93 
Operating expenses: 
Executives’ and employees’ salaries and wages, etc. (except 
CI OUEV ORV pear ccatcteyea ede seeae Ua ais aeitic ce eacucioe Stine suc ceiice soseats Secs incon soceaeSew ees 16. 83 P5522 13.69 ero 15. 70 14. 20 
PONV CPV martes: decent eesac eck cnc ccinttcesssausacasacevoptosavosss ceed site as Soencessscaoeete 0. 80 0. 86 ero eee 1.01 1.18 
Occupancy expenses: 
PAX ES! 7, ste 5.05 1.03 0. 94 O05 77 0. 79 0.56 0.31 
Insurance 0. 53 0. 76 0. 56 0. 76 0.57 0.45 
JASOB ere rocccacdeccbocen meat dods _ - - 4.39 3.06 1. 96 
Heat, light and power OF, 0. 85 0. 58 Levy 0. 75 0. 47 
Repairs and maintenance On33 0. 42 0.46 0. 34 0. 38 0.25 
Depreciation allowances 1.14 1736 1.09 0. 68 0.45 0. 62 
Total OCCUPANCY EXPENSES ..............ccesssscecccceesessetececeesersrseaeeceesnseee 4.05 4. 33 3.46 8.13 Seat 4.06 
Office and store supplies. .......... 0.35 0. 50 0. 44 0. 59 0. 54 0. 44 
PRAV ETI SIN Giactesccostecw tacecee «accent ote 0.68 0. 98 Loot 1.43 1. 06 1.18 
Net loss on bad debts ... O21 0. 29 0. 53 0. 35 0. 52 0.39 
All other expenses ................000 1. 41 2.95 2. 23 PATE Det lu 2.03 
Total operating expenses 24.39 25.13 Bee 31.91 26. 71 23.48 
Net operating profit 0.43 3.71 aay 162; 1.70 3.45 
Non-trading income ........... 0. 69 etal 0. 93 0. 57 0.35 0. 33 
NON=tradin GieXPENS Coen secceidecesecesvacdaansece es sess Re rcetoes 0.03 0. 46 0. 22 — 0. 10 0. 02 
Net profit before provision for income tax 1.09 4.36 4.28 1. 05! 1.95 3. 76 
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1. Operating loss. 


TABLE 5. Independent Hardware Stores — Owned — Financial Structure of Unincorporated Stores by Size and 


Age of Business as at December 31, 1956 


Stores with annual net sales of Total 
all 
atom | $20,000 - $49,999 $50,000 - $99,999 $100,000 and over Shee 
‘ll $20,000 
Under 10/10 years Under 10|10 years Under 10] 10 years 
years jand over Total years jand over Total years | and over Total and over 
; y (Average per store) 
Assets 
Current assets: 
Cashvonmandandlin’ Dank’ <.cencccecs.secees<-cotereteeestntes << Zettel TER BH 3, 093 2,974} 5,271 4,670 3,355 5, 726 4,972 3, 847 
Accounts and notes receivable (net) .........0... ce OA Olt) 2,482 2,408 Selo 6, 21 5, 931 10, 763 Domook 18, 664 5,479 
MER CHANGIS C-INV.ENUOLY osrcecenccseecssecsad sion cacsooenseedesseeeies 13,197 | 14,301] 13,909] 20,654] 22, 233\ 21, 820 33, 446 38, 370 36, 803 19, 238 
OSMETACUITENUASS CUS ecru csectcereresesasune sect on ecadeostconsises 1,050 1,903 1, 500 497 2,018 1, 621 304 10, 615 T, 334 2, 267 
Total current assets ...............:cccssesseseseesssrereeeeeeeeee 19, 367 | 21,917) 21,010) 29,250) 35,7 34,042; 47,868) 77,062) 67,773) 30,831 
Fixed assets (net): 
MISe@d in the PUSINESS © .vecsecccevanccevaceestssdtvsov Rapes ss.ceveeee 10, 182 9,070 9,466 | 12,682] 11,772 | 12,010 36, 327 16, 140 225008 11,840 
Not used in the business ................. 1,399 ZAG 2) aecrel ond 877 1, 836 1,585 — 88 60 Leon 
Total fixed assets (net) ...........cccccsessceeeseseeeeteeees 11,581 | 11,692/| 11,653) 13,559; 13,608/| 13,595 | 36,327| 16, 228 22, 623 13,577 
Other assets: 
MERON GALCLMUINVESUMENGCS: csceovecncssesesacecceccocstacnmetecescesenes 279 334 314 963 1,946 1,689 28 3,677 OLS 1,036 
OCN EP VASS CUS Herrera ccc cna sicckostasscossssncpsensdsensasvevoansavassotesews 161 2) 718 1, 865 42 519 291 1, 046 806 312 
TOtaL OUREEASS CUS: oi scs 6 vccncssascosunieicdsespeoecevanssecstees 440 366 392) 2,828! 1,988/| 2,208 319 4, 723 3,322 | 1,348 
Ota ASS CUS isc. foie 5tav ces Rae aaee ee ener cc Soasaeee tr erevcestee 31,388 | 33,975 | 33,055 | 45,637| 51,335 | 49,845) 84,514) 98,013; 93,718| 45,756 
Liabilities 
Current liabilities: 
ACCOUNTS ANd NOLES PAY AD lew <..cicedes..oscenvcdeeosrecdovesees 4, 150 3, 714 3,869; 9,674 §, 432 7, 280 13,799 13, 486 13, 586 6,148 
Fixed liabilities: 
Mortgages on fixed assets used in business.......... 3,852 1, 320 aye 6, 656 842) 2,363 23, 558 6, 844 12, 162 3,414 
Mortgages on fixed assets not used in business .. 108 380 283 _ 280 206 — _ = 225 
Total fixed liabilities ......00........ ccc cecccesseeeeeeeeeneee 3,960} 1,700) 2,504| 6,656) 1,122) 2,569) 23,558 6,844) 12,162 3,639 
ROCHON LAD UM C'S ccc ccvevacscsssccsnsssecsossonrsessesoeveaovseieesavwexses 556 245 356 5, 271 1,180 2, 250 8,417 622 3, 102 Ghee 
PE OCAIMLIAD IGLOS. 255., ec eitha hes tacessccscesssechrastecetece cass 8,666| 5,659) 6,729} 21,601) 8,734) 12,099) 43,774) 20,952 28, 850; 11,104 
Net worth: proprietor’s or partners’ equity in the 
BUS INOS Sinscet atte twadicye cheese siec Re vapenncacncacaoctccMemeaecebisanwss 22,722} 28,316] 26,326 | 24,036] 42,601 | 37, 746 38, 740 77, 061 64, 868 34, 652 
Total liabilities and net worth .....................008 . | 31, 388| 33,975 | 33,0535) 45,637] 51,335 | 49,845] 84,514 98, 013 93,718| 45,756 
Average net sales of stores reporting 35,401] 34,344) 34,720] 64,815) 65,952} 65,655) 126,452) 138,615] 134, 745 56, 769 
NOMDER OL SEOrE'S: TEPOLtAN g ciccccscoosc-csccnssamssonecspercanacsesaser 37 67 104 17 48 65 7 15 22 191 
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TABLE 6. Independent Hardware Stores — Rented — Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1956 


Item 


Assets 


Current assets: 
Cash on hand and in bank 
Accounts and notes receivable (net)............ 
Merchandise inventory 
Other current assets 


Total current assets 


Fixed assets (net): 
Used in the business 
Not used in the business 


Total fixed assets (net) 


Other assets: 
Long term investments 
Other assets 


Total other assets 
Total assets 


Liabilities 
Current liabilities: 
Accounts and notes payable 
Fixed liabilities: 
Mortgages on fixed assets used in business 
Mortgages on fixed assets not used in business 
Total fixed liabilities 
Other liabilities 
Total liabilities 


Net worth: Proprietor’s or partners’ equity in 
the business 


Total liabilities and net worth.................. 


Average net sales of stores reporting.............. 
Number of stores reporting 


Preeeeerreerrer teeter errr errr eee eer ry 


Stores with annual net sales of 


Under 10 
years 


1.99 
1,897 
12,622 
175 


16,493 


1,948 
1, 664 


3, 612 


793 
178 


971 
21, 076 


3, 782 


984 
583 


1, 567 
2,660 
8, 009 


13, 067 
21, 076 


36, 624 
41 


10 years 
and over 


2,721 
2,199 
13, 955 
360 


19, 235 


1, 542 
2, 356 


3, 898 


262 
326 


588 
23, 721 


4,670 


14 
963 


977 
2, 165 
7, 812 


15, 909 
23, 721 
34, 182 

44 


$20,000 - $49,999 


$50,000 - $99,999 


$100,000 and over 


ae ———— e 
Under 10| 10 years 

Total years |andover| 70tal 
(Average per store) 
2, 207 2,895 4, 548 3, 903 
2, 053 4,718 4,647 4, 674 
13,obe 21,946 25, 254 23, 962 
271 65 331 227 
17,913 | 29,624 | 34,780 | 32, 766 
1,737 3,319 2,677 2, 928 
2,022 118 3,405 2, 421 
3, 759 3,437 6, 082 5, 049 
518 322 15535 1, 061 
255 PGI 534 1,075 
173 2,497 2,069 2,236 
22,445 | 35,558 | 42,931 | 40, 051 
4, 242 9, 290 7, 862 8,420 
482 519 254 358 
780 8 550 338 
1,262 527 804 696 
2,403! 4,997 2, 138 3, 255 
7,907| 14,814] 10,804) 12,371 
14, 538 20, 744 Sa pliat 27, 680 
22,445 35,558) 42,931 40, 051 
35, 360 68,913 69, 459 69, 246 
85 25 39 64 


Under 10| 10 years 
years | and over 
3,849 9, 581 
8,426 | 16,146 
36,075 | 42,060 
153 276 | 
48,5038 68, 063 
6,260| 3,806 | 
_ 46 | 
6,260 3, 852 
123 1,575 
581 542 | 
704 2,117 
55,467 | 74,032 
15,088; 11,494 
3, 880 _ 
3,880 - 
2, 838 4, 236 
21,806| 15,730 
33,661 | 58,302 
55,467| 74, 0382 
151,321] 142,414 | 1 
10 19 


Total 
all 
sizes 
$20,000 
and over 


T, 605 3,729 
13, 484 4, 858 
39,996 | 21,489 
234 249 
61,319| 30,325 
4,652 2, 640 
30 1,734 

4, 682 4,374 

1, 074 804 

555 634 

1, 629 1,438 
67,630| 36,137 
12, 733 fis kad 

1, 338 577 

= 494 

1,338 1, 071 

3, 754 2,930 
17, 825 | 11,128 
49,805; 25,009 
67,630} 36,137 
45,486 | 65, 485 

29 178 


TABLE 7. Independent Hardware Stores — Owned — Financial Structure of Incorporated Stores by Size and 
Age of Business as at December 31, 1956 


Item 


Current assets: 
Cash on hand and in bank 


Merchandise inventory 
Other current assets 
Total current assets 


Fixed assets (net): 
Used in the business 


Accounts and notes receivable (Met) ..sccccsssssesccssesesnsseceessneseeeeeee 


FAO e ee eee eee eee e ee ee eee en Eee Eee ee EEE EF EEE EET OSTE EEO EESEEE OEE E OE EEE shee 


Total fixed :\ASSCts: (MEE): ic. coccteveneccoscnscvsvccevesesaceeccnuectecscdesecuscscutesters 


Other assets: 
Long term investments 
Other assets 


Total other assets 
Total assets 


Liabilities 


Current liabilities: 
Accounts and notes payable 


Fixed liabilities: 


Mortgages on fixed assets used in business 


Total fixed liabilities 
Other liabilities 


Prrererrrrrety 


Preeeeeerere rere errer err irr et rete etter reer reir eet etii rete r rir 


Mortgages on fixed assets not used in business 


saben eee neneeeeneeneeestsshteeeeee eases ese ee ees ese esses eee HED SHEE Eee ees en eee 


Stores with annual net sales of 
Total 
all 
$100,000 and over sizes 
$20,000 - 50,000 - $20,000 
$49,999 99,999 : 
Under 10 10 years Total and over 
years and over 
(Average per store) as 
3, 188 4,977 Pasir | 9, 260 7, 277 5, 744 
2,640 7,708 45, 208 PASE OANE) 30, 813 17, 560 
17, 652 26, 805 59, 731 58, 832 59, 084 40, 223 
1,702 1, 202 252 TH1LSS Dy 220 3, 146 
25,182 40, 692 107,368 100, 460 102,394 66, 673 
6, 859 16, 282 39,473 31, 378 33, 645 22,750 
- 3, 726 709 - 198 1,472 
6, 859 20, 008 40, 182 31,378 33, 843 24,222 
147 1,359 205 10, 900 7, 906 4,188 
209 2,065 3,351 4, 387 4, 097 2, 696 
356 3,424 3,556 15,287 12, 008 6, 884 
32,397 64,124 151,106 147,125 148, 240 97,779 
3, 695 1, Oka 38, 839 14, 585 21, 376 13, 368 
1,655 2, 830 8,512 837 2,986 2,707 
7138 720 70 10 27 402 
2,393 3,550 8, 582 847 3,013 3,109 
2, 937 12,159 36, 898 17, 268 22, 764 15, 532 
0, 025 23,421 84,319 32, 700 47,133 32, 009 
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TABLE 7. Independent Hardware Stores — Owned — Financial Structure of Incorporated Stores by Size and 
Age of Business as at December 31, 1956 — Concluded 


Stores with annual net sales of 
| Total 
all 
Item $100,000 and over sizes 
$20,000 - $50,000 - $20,000 
$49,999 $99,999 Under 10 10 years Total and over 
years and over © 
Oe SS EE EE EE 
(Average per store) 
Liabilities — concluded 
Net worth: 
GB DICRINS COCK (eecacsteveodesecoctssadenccbtawsscsecthctestacteesoesctessndnsrenncodtsunebuscocencess | 22, 498 17, 774 39, 403 52, 423 48,778 32,915 
Surplus TANG UNGIVIGe Ms prOLits oss sare ooc ce kokow cet ceaenasenconosacacoveccceecsosurces H 874 22, 929 27, 384 62,002 52, 309 32, 855 
PU eatea NMC WON Chi -occaveccne cecesnae= ci vesecocteacenessavinavesecessussovucessesdtesveqsanessee 23,372 40, 703 66, 787 114, 425 101, 087 65, 770 
Total liabilities and met WoOPth.................ccccsscecscececcescereeeeeseeseoees 32,397 64,124 151, 106 147,125 148, 240 97,779 
Average net sales of Stores reporting... .ceeeeesessesceseseessnreaseeesesenees 38, 859 17, 522 207, 752 200, 333 202, 411 128, 897 
INVADER IOL SCONES TE DOIN. ccscccssestocatctevesostusestcsessevseadenasoseebeasstesevaceeacees 9 20 4 18 25 54 


TABLE 8. Independent Hardware Stores — Rented — Financial Structure of Incorporated Stores by Size and 
Age of Business as at December 31, 1956 


Stores with annua] net sales of 
jae Total 
all 
Item $50,000 - $99,999 $100,000 and over sizes 
ehhh $20,000 
9 and over 
, Under 10] 10 years Under 10| 10 years 
years |andover| 1°tal years {and over| 70tal 
(Average per store) 
Assets 
Current assets: 
CBS PRON MANGA AM ODEN ccecccasaSsscaxcassoussssdecsnesvndeececdscsassvetsveccdunstessosee 4, 264 2,134 1,724 1,915 6, 530 4,424 5, 294 4,021 
Accountsiand notes receivable (Met) sccic.cisv..ccesoctetese seonensddoeddervecsoves 2,409 5, 052 7, 987 6,617 16, 348 20, 562 18, 821 11, 685 
METCHANGIS CUINVENLOLY, ccacrecectrse oecascstececcessscavesnceteestersssoteasesercsvaccensesese 15,265| 29,078; 31,180} 30,199} 55,020; 56,141) 55,678| 39,550 
OLHerICUITEN ASS CES ia csasvceesscectosvsncesiavseesseet exe cdvoosencvecssseeeneedevauedouiwoxee 281 462 2, 284 1, 435 505 2, 576 Lit 1,342 
MOtS TI CUTE RE AS SOUS so.. co ccc sceccucestnuccsevactssavedtesexviveesavesssesessceseess cases 22,219; 36,726; 43,175; 40,166) 78,4038; 83,708 81,514| 56,598 
Fixed assets (net): 
WSOC MNUENS DUSINES Se. ccacescaoctcvertecteas cus otc sete cette coisa eneestcwascacesestenuees 2, 796 2010 2, 094 2, 288 6, 313 9,322 8,078 5, 194 
INOUTUSEO MINELRE DUSINCSSico.. sacha cocteze-t<tuetenscancestaacnasaecesoceteentsececessevnpate 125 - _ _ - 296 174 109 
Ota] FIXEU ASSEES (ME) .5.seccscsscneseodsseyedeabeneds seseesvesevensonenesnevssecddens 2, 921 2,510 2, 094 2,288 6,313 9,618 8, 252 5,303 
Other assets: 
Long term investments 262 _ 397 212 146 1,056 680 448 
Otheria SS Cts) ...c2c0.050000000% Z be eile 3,075 905 1,917 4,989 3,937 4,372 2, 946 
Matsa POON ASS CUS iso ecas.csnacsssievsscvcoscssseteonexdsvesasssesdveceec<sonetwersrassceckees 1,379 3, 075 1,30 2,129 5,135 4, 993 5, 052 3,394 
MGM SSO US or re teres kak vctadessceves osouunesniecscseabesacvestsdonsssoesesveveccenshatebene 26,519} 42,311) 46,571) 44,583 89, 851 98,314; 94,818) 65,295 
Liabilities 
Current liabilities: 
IACCOUNLS ANG NOLES PAV ADIES <.i.csccacecsccsesceversoterss ccsvessssescadsescnsrevs teres 4,744 7,989 ge 7,865) 15,592) 21,800 19,235) 12,747 
Fixed liabilities: 
Mortgages on fixed assets uSed in DUSINESS .............cssesseseesseseeeeees _ 199 283 244 457 185 298 221 
Mortgages on fixed assets not used in DUSINESS .............seeeeeeeeeeeee = _ - - _ - _ - 
Tota fixed Ma iUUtieSs co.cc ciscciscvssceones tesoncsotspeansnosssseeosscassssescsanasaccvs -_ 199 283 244 457 185 298 221 
AME Ya likey DULEGIOS Fetes <crccwacccevesscovcveccssaecseresscccececetevnantdsscueseadavoutcvuscsessteee T1300 8, 940 7,835 8, 351 20,362) 21,033); 20,756; 14, 148 
petal Visa REACHES coca. -c. cee ccccsseeveceocsessavaceccetsevsensssevecseessucnssssvesesseccasxe 12,051| 17,128) 15,875) 16,460) 36,411; 43,018; 40,289) 27,116 
Net worth: 
EB PILDINSEOC HK ooo ao 8 sacccssomececssnsncssucssasiocasiu cus sovesevanest veseousscaussovavoneddevevesare 11,976] 20, 231 16,130} 18,044} 36,824) 26,240; 30,611} 22,916 
SUEDLUS TANG UNGIVIGEM PLOLits: «. .:.0<..-0<cceesttess-cceecarscesesereecacesececosensten> 2,492 4,952! 14,566) 10,079) 16,616) 29,056; 23,918 15, 263 
FE OGah Vata WOKEN os oacosscscnnunssstovicensascnessvacs cadecueetotsaturoncesesdiesuncceesepensn ssh 14,468| 25,183) 30,696) 28,123) 53,440) 55,296) 54,529) 38,179 
Total liabilities and met Worth ...............cccceeesesseseseseeeesseeeereeeeeeees 26,519| 42,311) 46,571) 44,583] 89,851 98,314) 94,818) 65,295 
Average net sales of Stores reporting ...........cccccccsscccscssrscerececseescccessees 36,761| 76,190) 171,776] 73,835] 183,128] 192,840] 188,828] 122,101 
PIM DET AOU BS LOLCS TOD OMEING ccc ccccsccsesesseassoceenetuenpepterarenscsseecrasrssccraashas-veses 19 14 16 30 19 27 46 95 
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INDEPENDENT FURNITURE STORES 


This survey of independent furniture stores 
includes only establishments selling household 
furniture to the ratio of 67% of the total trade done. 
The remaining percentages of total net sales may 
include the sales of home furnishings, household 
and electrical appliances, glassware and china, 
pictures and ornaments. 


Presentation of profit and loss and balance 
sheet ratios and data was made under separate 
tabulations for both forms of organization. The 
number of reports used for publication of profit 
and loss ratios was 159 for unincorporated and 
116 for incorporated establishments. A smaller 
number of balance sheet reports were used due 
mostly to the fact that stores in the smallest sales 
size were not requested to supply such information. 
Results are shown by sales-sizes and, where 
possible a further breakdown was made in the 
balance sheet averages by number of years in 
business. 


In compiling trade ratios for the ‘‘total, all 
sizes’’, the different sales-sizes ratios were com- 
bined by giving each size category its proper 
‘‘weight’’ as obtained from the 1951 census. In 
this survey the reporting is generally better in the 
larger size stores so that any aggregate of reporting 
firms would show a ratio biased toward the charac- 
teristics of large store operation. The use of weight- 
ing gives proper importance to smallstore operations 
so that the ratios shown in the summary table 10 
more truly represent the trade total. 


Like hardware stores, furniture stores operated 
on lower gross profit ratios in 1956 than they did in 
1954; this applied to both unincorporated and incor- 
porated stores. The decrease in the ratios of oper- 
ating expenses was more pronounced than that of 
marginal profit, with a resulting increase in the 
ratio of net operating profit. Stores operated as 
proprietorships or partnerships increased their net 
profit from 7.16% in 1954 to 8.29%. Incorporated 
stores showed a smaller increase in net profit 
from 1.54% to 2.37% in 1956. 


TABLE 9. Independent Fumiture Stores — Balance Sheet Ratios as at December 31 


Unincorporated Incorporated 


Item 


CuUIPentgratl Oise eee ces eermeeeee este eee 


TT Guildl ty Tatil, vccccoscssesctecttceseccet scene eee 1952 


Working capital to net worth ratio .............cceceeeee 1948 


Worth debteratioznss...s.. ccna. cee ated a eee 1948 


Turnover of total capital employed ...............000. 1952 


Rented Rented 


3.22 2.85 

3. 53 3.10 

1.86 1.75 
tt6 1.34 2.09 2.00 
0.58 0.95 - _ 
0.64 0.92 = = 
0.63 0.82 - - 
0.66 0.88 0.93 0.99 
0.64 1.00 1.05 1. 06 
1.69 1, 28 - - 
1.72 1.35 - _ 
2.24 1.07 - - 
1.87 1.19 teat 1,41 
1.98 At 0.98 1, 28 
1.26 1. 57 ~ - 


Note: Ratio definitions are shown on page 6. 
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% OF 
NEW ROA ES 


30 


COMPOSITION OF AVERAGE GROSS PROFIT 
FURNITURE STORES, UNINCORPORATED 
1945-46-48-50-52-54 AND 56 


° 


Co) 
NE vie $5 


SALARIES 


NET ERO R IMT 


(1) DELIVERY! INCLUDED IN "OTHER" 


TABLE 10. Operating Results of Independent Furniture Stores 1954 and 1956 compared 


Gros Siprolitincertsisc: ctceleteceseness 


Operating expenses: 


Employees’ salaries ............ 
OCOUDAN CY a ctevccareresvictesscecscecces 
MD CLUVCTY i cnscccccasocootteratensossessocne 
Office and store supplies .... 
INAV CLUISIN Siscnssstestesstessecseseses ss 


All other expenses................ 


Total operating expenses 


Net operating profit before deduction of income tax! 3. Bon. | 32. 


Incorporated 


OF 


M-15 


ALES 
30 


7.16 8,28 |. 


Unincorporated 
Profit and Loss Data 
(Per cent of net sales) 
ERR I 9h EL) ee ER Ne 26, 88 26. 08 28.17 
BAAR Be aide a Nn ae. Sr ne eA TN aR PRE ie ko 5ed5 
Ss OS ae Ree ee a 2A 5.40 
BS Mon NR och ACROBAT eee ee 2.00 1.80 
ARRIBA Bocconi CeAAU On Con eee eee 0. 46 0.37 
SET eid OSE REAR Lee es ROreee Moon punteocr ee 1.60 1.44 
HARB A OSAB LSE ESSE AE Ce eT ee 3.24 320s 
sR, sty eR ES ARIES SA tee y bon cen 19, 72 17. 79 


13.99 
4.59 
1.94 
0.42 
2.22 
3.47 


26, 63 


1,54 


27 


1. Proprietors’ salaries included for unincorporated stores. 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent 
stores. They do not agree with ratios shown in historical] tables. 


. 95 


. 33 
.94 
.49 
ay | 
.09 
. 06 


58 


.37 
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TABLE 11. Independent Furniture Stores — Operating Results of Unincorporated Stores by Annual Sales Volume 
and Occupancy Basis 1956 
Rented stores with annual ne 
Owned stores with annual net sales of sales of 
Item a aay 
$10,000- | $20,000- | $50,000- | $100,000 | $20,000- | $50,000- | $100,000 
$19,999 | $49,999 | $99,999 | and over | $49,999 | $99,999 | and over 
aie = 
INUMDERIOE StOTES IRC POT CLIN sate cerca ec caspase pee ec tces sack eons rece ae noea 14 21 24 30 16 21 25 
AVEPRS CNet SAIS DEL SLOLS = ecuccrunccenuseceateatsereae-Catcssiert oh esate eee tnt ee $|] 14,546 35, 895 68,372 | 157,732 37, 643 75,669 | 171,954 
AVerageDeginnine INVEMtONY: \.c.decvccec-ssceecerecsdestdacte cose cs seas teaveespouses sues eee $ 5,932 SE 14,258 | 32,009 9,151 15,066 | 33,427 
Average inventory, end of year $ 6, 281 12, 389 14,705 | 32,399 9, 122 16,445 | 33,430 
AVCEAZ OC COSEOL ZOOGSSOlG. ccccpevovsecasscostoccucaceeomereneene trae enact a ae ates ee oe $| 10,871 25, 749 50,025 | 116,569 27,860 55, 643 | 131, 202 
Stock turnover (times iper year) vse cccdrcestetcc.ceer te ee ots ccsaveccecen ee ee Tous 2.09 3.45 3.62 3.05 sed 3.92 
Profit and Loss Data 
(Per cent of net sales) 
GLOSS: DIOLLG Ti occ coteecectensatetseseveeeecteraas csvouicnseucthcsceeee etter ee races eres eee ee es 25. 26 28. 26 26.83 26.10 25. 98 26. 46 23. 70 
Operating expenses: 
Executives’ and employees’ salaries and wages etc. (except delivery) ...... 1.85 6. 20 5. 24 7.45 4.11 4.33 6.08 
DOUBV Ob oeassivach Suocs cent sctsnactashascteaese er aticcecenscs erate aeee ea 8 2. 20 1.91 1.92 1. 70 1.90 1.87 1. 74 
Occupancy expenses: 
WEKOS oSeccnacteovoucuudsuscescstocctes cos seuscescn nee eter tess eee RRA Sec unter sc iuade 2.03 1.41 1.10 0.90 0.46 0.45 0.40 
INSURGHC Os. 255. coda decceemre ete eaeaee eee ee ieee ee en es 1.09 0.84 0.87 0. 66 0.61 0.51 0.44 
RONG: 7 x cscssacesnevsnasconraticerserenseume courends custereteostneccuscte tree eet csckis a seicsadec ameter ce ceeen ee - - - - 4,99 3.16 PRD 
Heat, -Wehttand: PO wielas-crsc.<ccceeeste tee sa nncec ete ews ec en ees 2. 29 1.68 1.20 0.77 0.79 0.83 0.53 
Repairs and maintenance ..............cssscesesseeeee 1, 26 0. 70 0.73 0.51 0.51 0.49 0. 64 
Depreciation allOWanGCES ..........c..cesccsccvsesscacene 1.09 1.43 1. 64 0.95 0.59 0.53 0.48 
Total occupancy expenses 7.76 6. 06 5. 54 3.79 7.95 5.97 4. 84 
OMice and Store SUD DIGS’ > arcscestercoeste sens caccceeeecateretiesdoxestosetecediccs een ce deere ees 0.27 0.41 0.42 0.34 0.57 0.38 0.29 
AAV ert sing 00c,t5 crest mete cesave cos eteecc eaten aerate MOREE Mac, ion ee ee ee 0.75 1.27 1.02 1.46 1.74 1.38 1.93 
Net loss“on*hbad debts erewsiterte cree eer ne ae 0.07 0.12 0.40 1. 08 1.01 0.67 0.40 
AL} Oth en exp ens. OS cate atc cuss. creepers cs xg eee ecto ee nes 2. 80 2.92 2.80 2.44 2.30 2.48 1.64 
otal operating OxDenSes sc.c.0- 56.5 <5.csactcesarasanesessnccsece<aee Nop ercneuetoe eae TE 15. 70 18.89 17.34 18.26 19. 58 17.08 16. 92 
Netoperathing probit ae: 5:28 cctovatescuaccousteocaceeaes Meta es ee eee 9.56 9.37 9.49 7.84 6. 40 9.38 6. 78 
Non-trading income 2. 90 0. 86 1 es oo 150 Leo 0.42 
Non-trading expense 0.99 0.15 0.19 0.05 - 0.96 0.03 
Net profit before deduction of proprietors’ salaries and income tax. ............... 11.47 10.08 10.47 9.31 7.95 9.99 7.17 


TABLE 12. Independent Furniture Stores — Operating Results of Incorporated Stores by Annual Sales Volume and 


Occupancy Basis 1956 


Item 


Number of stores reporting 
Average net sales per store 


Average beginning inventory ... 
Average inventory, end of year 


Profit and Loss Data 
(Per cent of net sales) 


Gross profit 


Operating expenses: 
Executives’ and employees’ salaries and wages etc. (except delivery) 
Delivery 


Taxes 


=r maaan or enna Tin cas ee pean nna thy Geman ey ahh eae 


AGVOTGLS IN Soc cecc cc cvctesteescsecocsseccseetioeea tees en a, 
Net loss on bad debts 
All other expenses 


Net operating profit 


Non-trading income 
Non-trading expense 


Owned stores with 
annual net sales of 


Rented stores with annual net sales of 


$100,000 and over 


246, 114 


48, 243 
56, 125 


180, 299 


16 


3.46 


72, 150 
20,881 


1 
5 


$50 ,000-$99 ,999 


15 


9,852 
1,473 
2.53 


$100,000 and over 


78 
314, 180 


54, 146 
58, 399 


223, 995 
3. 98 


28.70 


13. 48 
1. 63 


0.42 
0.51 
2.44 
0. 48 
0.49 
0.43 


4.77 


0.45 
2.45 
0.62 
2. 28 


25. 68 
3.02 
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TABLE 13. Independent Furniture Stores — Owned — Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1956 


Stores with annual net sales of +. 
: a 
e a a 
There $20,000-$49 ,999 $50,000 - $99,999 Pes a sizes 
M 20,000 
Under 10] 10 years Under 10| 10 years and over J 
years |andover| otal years {and over| 1tal | and over 
Aaeete (Average per store) 
Current assets: 
Casheon Nand ‘AnNaeins DANKS..55.\.cccscsssessescsbisosovacedecseasotssvoccocoversedsenesees 1, 936 3,861 3,187 4, 087 4,238 4,186 iaekod 5, 118 
Accounts, an donotes receivable (Met) ....cciseicevaseseserccacccvncoccurssaseessaoces 3,103 5, 536 4,684 6,128 13, 393 10, 866 38,783 | 20,645 
IMEFCHANCISE INV ENOL) i acccccsseccrccenssesssacnsceeandveresasesesscaconsevesscasteetoess 8,491 14, 535 12,420 13, 211 16,107 15, 100 32, 456 21, 498 
COUMOPICUITONE, ASS CUS c.tasaia<cevtvesseovscoxsusscvensponasateeereccusctvcess cotsencacdesees 29 323 220 63 691 472 2,326 1,165 
PROCALUCURTONE ASSCES) sis.sssdeatesesastscccecsevesecchesderecesssavecscasssccsevacsseoses 13,559 | 24,255 | 20,511 | 23,489 | 34,429 | 30,624 | 80,686 | 48, 426 
Fixed assets (net): 
RESCC. 1) Une: DUSINES Sie. tresccusoncssnesasccssosasdhUes<oscovncosnsdcaaes scoscduesbasecautess 7,834 8,917 8,538 | 17,950 | 15,464 | 16,328 | 30,854} 20,164 
INGUREGEUBININGNO IDUSIN CSS rcccrrecerssrcccsacsestancselesnlontoscecscssecccsevcsseesasensens 1, 296 6,914 4,948 500 890 755 4,460 3, 426 
Motal {EXEC "ASSCCS (MCC)! cacasccccccsectcsttesottscosssceseaccesccotoacusenteteeeccocees 9,130 | 15,831 | 13,486 | 18,450 | 16,354 | 17,083 | 35,314 | 23,590 
Other assets: 
Long term investments . 371 3,010 2, 087 157 4, 538 3,014 5,970 3,975 
Other assets ...........008 aaa 179 61 102 = 325 212 518 308 
SUE AN OUNCE. AS SOUS Gos casa nssncesa<soees-seisclsvapsuasec sacs siesceaesacscssesdesenssinsooss 550 3, O71 2,189 157 4, 863 3, 226 6, 488 4,283 
MOC ANT AS SOUS eae bocce ate ccareneesesaect sasuceececthorsiensnesebnubeecatccecevavenssesenderseceo’ 23,239 | 43,157 | 36,186 | 42,096 | 55,646 | 50,933 | 122,488 | 76,299 
Liabilities 
Current liabilities: 
ACCOUNTSTANGiNOLES PAY ADIL SESS... f iccsascesnesccusuaccsccssdecececencsadevoderosees 3,924 5,763 5,119 5,664 8,684 7,633 | 28,094] 15,812 
Fixed liabilities: 
Mortgages on fixed assets used in DUSINESS .............cccceseeeeesseeneeees 1,028 2,136 1,748 1, 276 3, 160 2,505 9, 368 5,118 
Mortgages on fixed assets not used in buSineSs................cceceeererees - 2,812 1,828 - - - 2, 397 1, 486 
FOS AL LAX; LEAWILIEIOS nes isesedeacssadecvseccessssnacusacsesssnceseucesusnnasesoarapasees 1,028 4,948 3,576 1, 276 3, 160 2,505 | 11, 765 6, 604 
OED CYA DUN UG OCS: seca stesse cstesavonssgosrviesatSecbasucua das csniwacdna csousevevatasossevnsnaeate 1,282 1,911 1,691 3,790 3,441 3OOS 5, 036 3, 196 
POR AU NEAR ET IGT Sooo cccacevscoccscsesoasacosssss sctquensovensshees sins conesbhe scnivaccnsetiae’ 6,234 | 12,622] 10,386; 10,730 | 15,285 | 13,701 | 44,895 | 25,612 
Net worth: Proprietor’s or partners’ equity in the business............. 17-005)|\) 30.535 20,600 31, 366 40, 361 Siwesaul MllgooS 50,687 
Total liabilities and net worth..... 23,239 | 43,157] 36,186) 42,096 | 55,646 | 50,933) 122,488 | 76,299 
Average net sales of stores reporting. as 36,007 | 36,280 67,445 | 67,465 | 67,458 | 157,732 | 95,989 
INMIRDET OL SLOFES) TEDON GUNG -cc.scsccteotns <socvshosensssgevesaggscssaccccenscoassnesenagsesess 7 13 8 15 We} 30 1163 
a | ER ee 


TABLE 14. independent Furniture Stores — Rented — Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1956 


Stores with annual net sales of 


i $50,000 - $99,999 | $100,000 and over 


$20 ,000- 
$49,999 | Under 10/10 years Total Under 10 |10 years 
years and over years and over 


(Average per store) 


sizes 
$20,000 


Item | 
Total and over 


Current assets: 
WSeHRON: NANG ANG IN DANIC c.ccssscncoaccocecstescesesteowesdnsvovensnasavedseenPestsestansss 1,742 2, 501 855 1, 874 3,741 3,843 3,802 2,662 
Accounts and notes receivable (met) ...........sccsssssseceseresssssercessecsencers 9,451 10, 859 12,573 11,512 23, 268 32,631 28, 886 18, 420 
MOERCHANGISE INVENLORY CAN J. csscccscccsscacteceesrevevttevessescsssssassessostbaagedsetonnes 9, 067 13, 916 20, 555 16,445 | 26,789 ' 37,799 | 33,395 | 22,001 
COUN GE CUI ENG AS SOUS ie. fe cvasacasessacescavsdnstttervosce covccvascesnacensauceobusteesBaresess 1,803 206 2, 020 897 504 2,060 1, 437 1, 326 
Motall Currettt ASSEUS Sos ..csescsss<.ccaveceedeeectet tvs oss cucsesosesccssseetetasaveeese 22,063 | 27,482 | 36,003 | 30,728 | 54,302 | 76,333 | 67,520 | 44,409 
Fixed assets (net): 
RESEGHI UC DUSINESSi oct ecscccessvcnssonacnnsotrecesseeesececosesonssstetoosesaetrovedeeousve 1,Sho 2,969 4,845 3,684 6,090 8,484 7, 526 4,790 


NoGused in the DUSIMCSS |... ccssecsessccsesccscovsvenss 3,320 2, 270 2,920 277 166 1,110 
Total fixed assets (net) 1,315 6, 289 7, 115 6, 604 6,090 8, 761 1, 692 5, 900 
Other assets: 


FFORREGETM INVESUN SMES: pesicesvcnnscn<saasucecerosasvaetssevecssesceaccsecesesccncuetiresess 652 38 222 108 250 124 175 256 
OLRNCTIASS CUS his ccctecer trates sceseseccscccnccocbocctves trtettacnwensscwesssutocsnctteetetesens P 155 1,027 487 1, 086 877 961 581 
BEE AT: OUR OR ASS CUS accic ges c cos cvesesasseorcvet secuausoctoyeaccneaestuiececostoteertecttosses 634 193 1,249 595 1,336 1,001 1,136 837 
BHO FAN ASSO US ih oases nas caster od cosas sper ees decane oasacomevovaseencscnveneeatobeooedierets 24,032 | 33,964 | 44,367 | 37,927 | 61,728 | 86,095 | 76,348 | 51,146 
Liabilities 
Current liabilities: 
Accounts: and NOtesspayanl ei ncrc.cssccsccoseccssavcpaes sect cadeccocssscsesuseeSovntatece 5,976 | 10,025 | 13,528 | 11,360 | 26,494 | 27,046 | 26,825 | 16,727 
Fixed liabilities: 
Mortgages on fixed assets used in DUSINESS ou... eeeeseeeeeeeee 582 1,845 2, 500 2,095 150 - 60 899 
Mortgages on fixed assets not used in DUSINESS 20... eeeceeeeeee 145 3,065 1,300 2,392 - ~ — 884 
PEotal: fixed ViAb Witla Si. ccc..-cc.veec<ecdoadepapsvaciserecvacvsveraeoewucesiaea cackseehos 127 4,910 3, 800 4,487 150 _ 60 1, 783 
OGNeT WADI Hes ees cc.-seraccsvecosessnsassscnctyepesbacesepeisecesdantevavavessesaouaseoduatene 3,037 4,693 6,441 5, 359 Ee | 7,867 5, 869 5, 063 
Total Mab iis es enim Sic i ens ssec se covasatsas smgiesocovdi tuactah acdeamegeverstete-s 9,740 | 19,628 | 23,769 | 21,206 | 29,515 | 34,913 | 32,754 | 23,573 
Net worth: proprietor’s or partners’ equity in the business. .............. 14,292 | 14,336 | 20,598 16,721. || 32,213 |, Si, 182084355948)" 27,573 
Total liabilities and met Worth ................:cccessecsseessseceseresesseesseens 24,032 | 33,964 | 44,367 37,927 | 61,728 | 86,095 | 76,348 | 51,146 


Average net Sales of Stores reporting ......... cc seeeececeserecesesscssereceeesersseee 40,324 | 74,594 | 77,415 | 75,669 | 189,743 | 160,094 | 171, 954 | 108,680 
NUMER OFS OPES, TEDOLLIN Giicisscceaccacsconeccascagesceocasusueoncssdavscvescoscedeabsocessapes 13 13 8 21 10m 15 25 59 
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TABLE 15. Independent Furniture Stores — Owned — Financial Structure of Incorporated Stores by Size and 
Age of Business as at December 31, 1956 


a ee EEE SS SS SSS Saas 
Stores with annual net sales of Total 
all sizes 
Item | $100,000 and over mi $20,000 
Under 10 years | 10 years and over Total and over 
Nt 
Recers (Average per store) 
Current assets: 
Cash On hand cand sin Danko. vesccssuecosecestesectsarvsceceson sncesucnssassvercsesedserencvents 5, 334 5, 063 5, 182 4,614 
Accounts and notes receivable’ (Net)! eivicceaccoccecoccacsocecenacttesnsveccssecserssrare 87, 953 65, 228 75, 170 63, 301 
Merchia tid is cain Venton yi te veccvcs sce es ceaeteccncse rete =se ces ceaenvdnanesetidsacoscnsteoesenattes 60, 730 52,631 56, 174 48,944 
OLREPICUITENE: ASSECS ees see rccschocteseheseseececacces ometoatesesanch scuacdansenasesacecersoueaeses® 722 4,934 3,091 3,314 
Total CURTENE-ASSCES | o.oo: occ: -cecancsessseseisessasnsavsnsseersdesecooasesssnausesvanconsitusead 154, 739 127, 86 139, 617 120, 173 
Fixed assets (net): 
Used in the business ......... 45, 333 34, 894 39,461 36, 743 
Not used in the business .. _ 1, 923 1, 082 866 
Total fixed assets (net) 45,333 36, 817 40, 543 37, 609 
Other assets: 
ISOS ICEL MAN VO SEMEN US bc seesee-coecsstececccnscsaste cecatoss soverssstnsegncescnesonsnenccseccceranee 1,076 4,528 5, 643 4,514 
COUNER ASS CES Hacer scwcct cena taeaierie Tal ec soar esuanvacscensns¥scasesnasvesromlacheteasenee uneeseret neds 6,095 2,011 3, 798 3,587 
POt all OMe ASSOC veer occ cnssaeces kc csccasuocacsdescostsiacecactocevevseesnsecvechensiegaxcsscedanes 13,171 6,539 9,441 8, 101 
BP OLAPLAS SOUS ek ooo cos ssacasonsouaapesTs cvcgasev13h oanaconcoacuat aus takua ona sogichs sos auensen soiree 213, 243 171,212 189, 601 165, 883 
Liabilities 
Current liabilities: 
ACCOUNTSFANGINOLES DA VADIC acces tasacecrscutesesssssaddepsscevctedcaksanebacceetes dsanevesees 51, 791 30,040 39,557 33,999 
ixed liabilities: 
Mortgages on fixed assets uSed iN DUSINESS .............ccccesesesecceececeeeresenees 24,403 4,469 13, 190 14,145 
Mortgages on fixed assets mot uSed in DUSINESS ...........csececceececeeeceeseees _ 463 260 208 
MLOtALixed Hab thes 552655 sscsasccncscscos tvcsseesecessneciverssacaveossecsessazevdssseosueee 24, 403 4, 932 13,450 14, 353 
OTME RIAD UL ICI OS seers sccesecrectacssterceceavarenctessserecscers cecauesmvonvensscteveavcatatacsesturess 45,337 38,348 41,406 35, 224 
Total liabilities ................. 121, 531 73, 320 94,413 8,576 
Net worth: Capital stock 48,086 37,578 42,175 36,431 
Surplus and undivided profits Giicc. caces..cccatvecsdostetberecvecteneeeseuve 43, 626 60,314 53,013 45, 876 
Total, MOGswOrthe 5..cee.ccccevess cootiatorecteveossna se toceetece conecesttavhsscsetncoudcondeteaeent 91, 712 97, 892 95, 188 &,307 
Total liabilities and met Worth 00.0.0... ceecsceessecceesceeseeseceeeeesaeers 213, 243 171,212 189, 601 165, 88 
Average net; Sales {Of SUONES, TON OFCLNS sasss savecassctuaesecssasscosccssnvdacecvossdeenecnesees 261, 769 233,938 246, 114 213,924 
Number. Of, SGOreS) TE POLtING 25... .cusscnseesvoeeccsescncaccseuctssvesevacorcbacseievsnesesosssaascsoass i, 9 16 20 


TABLE 16. Independent Furniture Stores — Rented — Financial Structure of Incorporated Stores by Size and 
Age of Business as at December 31, 1956 


Stores with Annual net sales Total 
L | ri 
Item $100,000 and over oi can 
$50,000 - $99,999 T | and over 
Under 10 years |10 Years and over} Total 4 © 
———— os 
reer (Average per store) 
Current assets: 
Cash on hand and in DOM ereeccescerentrovevesscescks lich cet areseesseeeee 4, 230 4,814 9,770 7,420 6, 703 
Accounts and notes receivable (Net) .......ssssesscecsseceseeees 14,179 14,273 113, 859 95,081 719,703 
Merchandisesinventory.ctemn.isteccectreseevsetssctociscin cate 19, 852 46, 160 69,445 58, 400 50, 933 
OCHer CUTE NU ASS OLS cea ncctccsietice nesusts cracscathcotieeshorterscseoniee 1,195 2,681 11, 844 7,497 6,296 
Total. Current ASS OS wc cescivsissesdesscisasesceuenecdeatvasvdbvonssvoeteees 39,456 127, 928 204, 918 168, 398 143, 635 
Fixed assets (net): 
Used An thes business oor. .csscsesesstestatteertretcncsactseelcuccsse- sees’ 4,289 6, 203 13, 220 9,891 8, 730 
Novaisedcintthe"* business 1002.0... tome ee ce aes - 325 22 166 135 
Total fixed assets (Met) .........ccccccccscccscssscssscssecesceeceeacs 4,289 6, 528 13, 242 10, 057 8, 865 
Other assets: 
Long term investmentsSwrr:, Ate ece crceees ie eee cs 446 2,129 4, 643 3,451 2,873 
Otherkas SGtsye te cite cceentonecoecs tee aancessewse svc econ eas 6,900 6, 429 10, 712 8,679 8,300 
Total otheriassets GA i... ccccdek csstescsessosecedtecosessecseodvrs 1, 3486 8,558 15, 355 12,130 11,173 
A MEY Me 3 aie a be me Me 3 Ae 51,091 143, 014 233, 515 190,585 163, 673 
Liabilities 
Current liabilities: 
Accounts andinotes, payable) ..c..cescccscsecsssesalteetteietatececeesteee 11, 408 49, 560 59,214 54, 634 46, 362 
Fixed liabilities: 
Mortgages on fixed assets used in business ...........00.... — - 9u9 478 388 
Mortgages on fixed assets not used in business. .......... - 85 - 40 33 
Total fixed liabilities ..................cccsccscecccsscssccescerscerees - 8&3 909 518 421 
OtherMiabilities!!..1.. Ae Sea Se ee 12,089 23, 885 31,910 28,104 24,919 
Total labilitiog 228 iis Se tw tse 23,497 73, 530 92,033 83, 256 71, 702 
NetiworthsCapitalistockiet taka... etter eae 19, 365 32, 959 62,053 48,252 
Surplus and undivided profits ......scccccsccsssceseeeee 8, 229 36, 525 79,429 59, O77 daraea 
LOtal NOt WORE <5; d6.- Acca icenis ce tt eR ee 27,594 69,484 141,48 107, 329 91, 971 
Total liabilities and met worth ...........ccccccscccscsssscseeess 51,091 143,014 233,515 190, 585 163, 673 
Average net sales of stores reporting B 72,150 16,7 
Number of stores reporting ........00...ccsscseeee ; 15 id 7 gar ti bes 3 SS iaree 
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INDEPENDENT HOUSEHOLD APPUIANCE, RADIO AND TELEVISION STORES 


Only retail establishments selling one line or 
a combined line of household appliances, radios, 
televisions and their parts are covered in this 
report. Services and repairs may be carried and 
also sales of furniture and home furnishings, but 
these must be carried on a minor scale. 


Ratios and data for profit and loss and balance 
sheet are presented under separate tabulations for 
both forms of organization. The number of reports 
used for publication of profit and loss ratios was 
123 for unincorporated and 69 for incorporated 
establishments. A smaller number of balance sheet 
reports were used due mostly to the fact that stores 
of the two smallest sales sizes are not requested 

-to supply such information. Results are shown by 
sales-sizes and, where possible a further breakdown 
was made in the balance sheet averages by number 
of years in business. 


In compiling trade ratios for the ‘‘total, all 
sizes’’, the different sales-size ratios were com- 


bined by giving each size category its proper 
‘‘weight’’ as obtained from the 1951 census. In 
this survey the reporting is generally better in the 
larger size stores so that any aggregate of report- 
ing firms would show a ratio biased toward the 
characteristics of large store operation. The use 
of weighting gives proper importance to small store 
operations so that the ratios shown in the summary 
table 18 more truly represent the trade total. 


The same pattern followed for hardware and 
furniture stores was followed by household appli- 
ance, radio and television stores. The gross profit 
ratios were lower in 1956 compared to 1954 for both 
unincorporated and incorporated stores. The decline 
in total operating expense ratios was greater than 
that of the marginal profits, with a resulting gain 
in net operating profits. Stores operated as pro- 
prietorships or partnerships increased their net 
profit from 6.61% in 1954 to 7.35%. Incorporated 
stores showed a slightly smaller gain in net profit 
from 1.74% to 2.28% in 1956. 


TABLE 17. Independent Household Appliance, Radio and Television Stores 
Balance Sheet Ratios as at December 31 


Unincorporated Incorporated 
Item 
Owned Rented Rented 
CUITOMU TAU Olcersetescteectccereceestscccacweve ss ste ccncndesscsvsnnsses 1948 1.95 2.45 = 
1950 1.98 2..55 _ 
1952 2.60 2.01 _ 
1954 2. 09 2.13 1.91 
1956 2. 43 2. 46 2. 36 
ELGUEGLG VATA LL OF, Seteeetee eet anes -casctenccccceweectesswsseeeseoe ss 1952 1925 1.08 _ 
1954 1. 20 1s be ies te 
1956 36 tbs he 1. 40 
Working capital] to net worth ratio ...............ccc00e 1948 0.53 0.81 _ 
1950 0.55 0.84 — 
1952 0.61 0.87 — 
1954 0. 59 0.97 0. 88 
1956 0. 63 0.89 1. 00 
WRONUIECe DUA Ul Or 7: reccss.csanscassorsseascucecncsuacnsecssenerleters 1948 hes) 1.69 - 
1950 ike BY 1.64 _ 
1952 1.94 1.07 = 
1954 26 0. 90 0. 83 
1956 ies oe, 1.32 0.95 
Turnover of total capital employed .................6+ 1952 1.70 2.46 = 
1954 1. 90 2.02 Phy OM! 
1956 1.79 ual 2.41 


Note: Ratio definitions are shown on page 6. 
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COMPOSITION OF AVERAGE GROSS PROFIT 


HOUSEHOLD APPLIANCE, RADIO AND TELEVISION STORES, UNINCORPORATED 
i, Ge 1945-46-48-50-52-54 AND 56 % OF 
NET SALES NET SALES 
40 1 40 


aS 


30 


25 sie OTHER 
DELIVERY 
OCCUPANCY 


SALARIES 


NET PROFIT 


1945") 1946") 1948 


(1) DELIVERY: INCLUDED IN "OTHER" 


TABLE 18. Operating Results of Independent Household Appliance, Radio and Television Stores 
1954 and 1956 Compared 


Neen nnn EEE SES 


Unincorporated Incorporated ! 
Profit and loss data 


1954 1956 


GROSS: PE OEM Foe cesta ss capes emansnspensnrwenscennannsbcenneeoanemnonnsmccsamins 26. 07 25. 62 26.35 25.50 
Operating expenses: 
BIMPIOVESS SAIOIICS, pegs cintesesecesennsece<sunsnndsvsnenstaaddbeantemwnenerscasacnen 8. 86 7.59 13. 98 12. 75 
COGIC Yasar eee ee ee aan oc Saar eae peapcnatgn ton names 4.18 4.42 3.70 3. 64 
VD YES Wig CST te ee el a ee eerie Ear Fo BRO 2. 06 1.68 1.66 1.93 
Officevand, SLOLEESUPDILES) ccccvereeencecescr-ensnsacaceceaceceatsecnanesaeseevacncs 0553 0. 43 0.52 0. 39 
PRAVOTEIS ITN tes coccs cesta neta corms eat ee en eccnste tose scnanesteccp soar ieccesssecenaces 1. 46 1.41 2a03 1.99 
JAN WOther CX PCNSCS  sescncvenssececoceee-o<tocessvsscdcovnataranenatececsesereoesenases 2. 37 2.74 2.42 2002 
Total operating EXPENSES. ..............ccccceeesseeececceeeceeseeeeeeeeeess 19. 46 18.27 24.61 23.22 


Net operating profit before deduction of income tax? .........4 


1. Covers only rented stores. 
2. Proprietors’ salaries included for unincorporated stores. 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 
ent stores. They do not agree with ratios shown in historical tables. 
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TABLE 19. independent Household Appliance, Kadio and Television Stores — Operating Results of Unincorporated Stores 
by Annual Sales Volume and Occupancy Basis 1956 


a a ( D 
Owned stores with annual] net sales of 


$20,000 - 50,000 - $100,000 $10,000- 
$49,999 99,999 and over $19,999 


Number of stores reporting...... 

Average net sales per store 

Average DESinNiING INVENCOLY. <<.cececcccsecccvecsoaccsoseccesesscoosocsooses $ 
Average Inventory CN !OL Year .....<isc0s.esccssstéccseressssasessiesesoesees $ 
AVETARCRC OSU Oli ZOOUS 1S OOM aris socesccvesvoseocss «cbaerebastteessesstesesecsss $ 
Stock turnover (limes Per YAP)! cc... ccccsccceccssssaccessccccccecsesecsssnceseees 


Profit and Loss Data 
(Per cent of net sales) 


ROSSI EM ON RU eee ese araeen ane vocscaneanel ctnvocsescnpassevescasctessaetvec7aseeacsesees Jorn 


Operating expenses: 
Executives’ and employees’ salaries and wages etc (ex- 
EDUC IRVIN Y cee covets tccccnce sac denecesuacecscescecmstesesote coatescoseeeasevende 
Delivery 


Occupancy expenses: 


Taxes 
Insurance 


Cee e nena recon eneeen eens eee seer eee see Oe tHe Ee esses EEE REE OE ESO OOOO EE ee eH eneE see 


PIC RE MIU Ht AON DOW Olds .tecesascscesenctesseccvecseateeebesabecesssevshecesoerascess 
ROPAITSIARG, MAINGENANCE cc. .cscczscsscasecvovenodecccslorecsecsescsencesveseases 
Depreciation allowances 

Total OCCUPANCY EXPENSES ..............cceeeeccesesseseeeceeeccesseeeeeeeee 


CHECE -ANGISCORE SUPPLIES. cccscsecscs-ccaccsacesatheectenatersesunsnceesasiasssns 
PAL G@RGIS NII Sire teaccoctcecebenn sins ss cociwascecunsasacdvotosdeasscaaes soscevencasoxcessnacs 
INCENIOS SO DAGICE DES cer ccon. vctevacsssenoscccecstoavccteceterestiectvossseceesssee 
All other expenses 


Total operating EXPENSES .................seceeesssrerssesesseneecssseereeees 
Net opera ting profit: cise: <c.ss.tsc-.cescsssngesctevrecsesstsoesseessusssssevess 


INOH=ITAG RTE AN COME  scacesvesaccecetes cacessacvsctecoccescseatocssetecccsersessecdscseuses 
INOM=EnP Gil SOX PONS Co totes csscocescevevercaccsccsvsssarsovereescoasvsssesscsrenesocenens 


Net profit before deduction of proprietors’ salaries and in- 
COON era e tes sce cse ae eeu w culos state acu auteeanttbvassuavecseasbossenewaatedease 


Rented stores with annua] net sales of 


12 

32, 598 
8, 307 
8, 328 
24, 039 
2. 89 


12 

71, 327 
13, 588 
13, 052 
52, 963 
3. 98 


25. 74 


7.78 
1.61 


0.65 
0. 62 


0.81 
0.78 
1. 56 
4. 42 


0.33 
0. 96 
0. 39 
2. 68 


18.17 
7.57 


3.62 
1.19 


15 

161, 608 
24, 237 
24, 564 
121, 469 
4. 98 


8 

16, 624 
4,662 
5,325 
12, 197 
2. 44 


$20,000 - $50,000- $100,000 
$49,999 $99,999 and over 
21 23 25 

35, 165 76, 159 152, 621 
Npo2e 13, 033 28,135 
7,810 13, 316 31, 990 
24, 348 58, 353 116, 025 
3. 18 4.43 3. 86 
30. 76 23.38 23.98 
7.18 7.38 8.37 
2.42 1.34 Dento 
0. 47 0. 23 0.17 
0. 54 0.40 0. 34 
3.09 1. 86 1.82 
0.74 0. 38 0. 34 
0.62 0. 33 0.31 

1. 04 0.57 0. 40 
6.50 Sai ( 3.38 
0.47 0.32 0. 38 
Live 1.51 2. 24 
0.32 0.14 0.32 
Zid 1. 82 1.92 
20.33 16.28 18.36 
10.43 7.10 5. 62 
0. 58 0. 56 0.53 
0. 05 _ 0.16 
10. 96 7. 66 5. 99 


TABLE 20. Independent Household Appliance, Radio and Television Stores — Operating Results of Rented 
Incorporated Stores by Annual Sales Volume 1956 


——E—E—E—E—E—E—E—E—E—EEEeEEE———E—E—EE————EE————————EE 
Stores with annual net sales of 


$100,000 and over 


Item 
$50,000 - $99,999 
sees ease 
AF DELROTIS CONC SINE OOLUINE: ieacccsdiatveccvedaccacecscavesescsvacacseadapasecacs ova suuesaheslcsotvareves ssdesesuverenteUseusessenesstodseoanasessosteesessacssve 14 
PAVOTA BC MCLISGICS ACT GUOLE. cos.cessasceuts aavasovssomcncscises abscess ccdavcnes suecsessss austen duanmeuesereghidseaneaie succeusecwehicscsessuseacadscssdases $ 17, 448 
AVETA RE, DEGINMING INVENCOLY >. -.ccccctoecsivchecsonedtceccosdssncuscsccsdpdesagusesssccoussstesgatonssesbodtotoesuessvessaccensdssssasadeecanaressacecess $ 15, 482 
AVCEA Re MNVETUOLY y CUGUOL VOAN accsseeesce.sssss sex eqiesetcosesascgunachanausesvouscsesouetx-<csoseoacnsecwusyseenapercesuawatenwrananccesstsrreereess ene $ 15, 839 
AVCUAPEEC OS EOL OOUS IS Ol ese. a. cae ecaas tract ws eee ai coer, Sean ¥ osesaseedussgeises ots ouniydeendsees shee sinasses scnieavarncesecssessssessbissnessacegoses $ 55, 697 
COC HAUUDHOVET (CLINE SHOEI AY CAM) a. ccc ccarescuccocersrncsecoscvessgneesncesensdaceossetees actassam sacevcensern sex chccucetenaconcosnssarsaeaseatsoqonesesacees 3.56 
Profit and Loss Data 
(Per cent of net sales) 
GROSSE OLDE eerie cocetennscorncas cer csca- aca saseescacwa eee eneWont san o-tsaccsessvacstisapseo paved epsucecendureverarsewcssseetesasesuoacccsanasanency ¢panasecons 28. 08 
Operating expenses: 
Executives’ and employees’ salaries and wages etc (Except GeliVEry) .........sseesseeereeesrreeseeeeneeeesnereeesenesens 14. 41 
MEE ELWIOT Vatenecete see reccaetseeeneae tein ctcockecaceusssstorarcessastpaes oseee es erwaaeepvssecoavsnasstnczeescasy vx-astraanassoeccasposearocsaveradssarusoncaqssaenesysmex 2. 06 
Occupancy expenses: 
ETA © Siero tenor conc sav cede scnanaeviedastscstescrsccugistencedsvaccayseduccodeentetbenssnauceseascer speneoshautisrcade sensdccusarmesnnecernereess 0. 27 
SVS OTC error ecccteie cece esas cossencacccrsncsctecatatzesdstectuveccctnoncetorcscennsccsonss sss deasassiseuetasassossesevasispenscesuseacasveseseos 0. 53 
STU career ee eee es eca ca neitare ata teeenaannsusanecs svarseasusosscessnnasseusveasivescecsreanersstsn<vsnesacceosescebvanatatserernes 2.67 
Heat, light and POWED..........c.scccccsoscssccescvcconsvessonsesesponssnscensensesesesnacsaceasesescensensenssonsenssnnscesnssevossvonssnseverecossaseesenare 0. 66 
Repairs and Maintenance ..............ccccssccsrccssccscssscsssccssscosscssscsssrssereesssssnacsnnccssssneassescssssassssssevesesenscassseonssescseneses 0. 29 
Depreciation allOWances ..........cccccssesscnsssssscscerscesseessnrsenscenssenseessnasesssnssvasenssenssonsnsssnasenassnssocssoescassatennsenseenae nes 0. 44 
Total OCCUPANCY EXPENSES ...........sccceecsessscesscsssscsssseecscensssesseceseecsseesseeessessssensseseacenasonasenerensasenecsnnssensesenasens 4.86 
Office AHA SEOFE SUPPLIES! <oc.ce.cvecccccescsecseccessccvscosesucssscosccsssonacsersasowncvencscusevansreacsconseusresstnevencssonsessnenmacsncuseapavesese 0.55 
PROV CTUIS 1G Secctss<oieveseestencucsscoscsstetethestvsveracsetetarescosnscsonadessutraossavanedsonese consesesseeisarvgnesb bones sonseosogenecsensccasanseseeesnecversse Re) 
ING UMOS 5 ONUDA GT OG DES ieee care coccses care covets uececercneccavenedetdestarasssossesupnatasssevosadacsescanacunsOeseusenseveuserasnnonckerepvarentacsonss 0. 87 
PARA GEOR CNC DSO oes rraetesccocertesccccarovaschcoateceschcevadossscsvenesese=sarneseanevensesnuccsassucdssverecetrseuesvesosecnasennsssonsecnccnceonscoesase 2. 66 
Total operating EXPENSES ...........cccccscsesscescssesseesessserssssessenesnsescenesesesnsosensanecnssnscnrsensesscesensessenseasassseennensents 27.16 
Net operating profit ..............-.scssscccssessssscesssneecessesscencessesensnscssssecsensecsscassoesonsccasensensssonssensnseenaseneecnsensssarenasanses 0. 92 
NOn-t8a ding INCOME ..............cccccccecsccscorossnsvesccessesscesesssenccsensescsassvensdsccnessnsnscceseessnswecssessesnsnconsceseossscscccnscsonsaccosvenmsesees 0.27 
Non-trading CXPeNS ..........ssecccsssscerereccssnsccssrcccccsscecensssscvscsssoessreesesnseesensacsesssescssssssonenesencaseccsnassosessesssaseeeessecennnasonees 0.01 


Net profit before provision for income tax 


52 


273, 111 
34, 314 
38, 449 

205, 084 


5. 64 


24. 90 


12. 36 


1.93 


0. 18 
0. 33 
1.49 
0. 34 
0. 43 
0.37 


3.14 


0. 34 
2. 10 
0.53 
1. 87 


22.27 


2.63 


0.79 
0. 09 
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TABLE 21. Independent Household Appliance, Radio and Television stores — Owned — Financial Structure of 
Unincorporated Stores by Size and Age of Business as at December 31, 1956 
a Sk a eee 
Stores with annual net sales of 
$100,000 and over 


(Average per store) 


Item 


Current assets: 
GCasiton-handiand! in: bank (28:..-... nce ace ee eee 
Accounts and notes receivable (net) .....:......e.ccsscccsccccscoscsseossccceocee 
MerchandiseHinventorys tec tctsccccccsceemeet rca  e e e ee 


Fixed assets (net): 
Usedtinithecbusines sie ccn crs scccacusccte. sacctres ee See eae 
Not used in the business .... 


Total fixed assets (net) 


Other assets: 
TONE AGErMp INVES UM CHES eect sc .ec teas scatedecoce coccuase ocmscoeeers eee eee 
OUR EMHASS EES cNasceoeroccatec teres coe seco Serer Tae see ee ee, 


Liabilities 
Current liabilities: 
Accounts and notes payable: <..:.ecsctees.c.c<cceeee ste es ee 


Fixed liabilities: 


Net worth: proprietor’s or partners’ equity in the business. ............ 
Total liabilities and met worth .00.............ccccccececcccsesececeeececececeees 


Average net sales of stores reporting ................cceecccccscecesecsecceceeceeecee 
Number-ofstores: reportingyececs ce ee cee ee eee 


2,457 
5,919 
9,028 

540 


17, 544 
10,048 

7, 784 
17, 832 


619 


$20 ,000-$49,999 | $50,000-$99,999 


4, 808 
12,490 
13, 052 

254 


30, 604 


11, 038 
606 


11, 644 


241 
1, 402 


1, 643 
43, 891 


10, 740 
4,850 


4, 850 
1, 638 
17, 228 
26, 663 
43,891 


71,327 
12 


3,702 
27,481 
24, 564 

1,287 


57, 034 


19,605 
1, 744 


21, 349 


1,650 
3,011 


4,661 
83,044 


26, 845 


6,578 
346 


6,924 
3, 276 
37,045 
45, 999 
83, 044 


161, 608 
15 


Total all 
sizes $20,000 
and over 


3,724 
16, 684 
16,631 

750 


37, 789 


14, 244 
3,007 


17, 251 


915 
1, 675 


2, 590 
57, 630 


15, 536 


4,438 
505 


4,943 
2,095 
22,574 
35, 056 
57, 630 


97,655 
37 


Sa 


TABLE 22, Independent Household Appliance, Radio and Television Stores — Rented — Financial Structure of 
Unincorporated Stores by Size and Age of Business as at December 31, 1956 


Item 


Current assets: 
Cashion band angiinsDan kar. .ccceotcsccccccocecenscttsceetoreece ete eee 
Accountsrand notes receivablex(met)) \..c.cccisstete-cssesvceeeseccucocenece. veace 
Merchandisesin ventory: ii.c-s ase ceca stotessavcerot acta sevarccotecevesnionc oe 
Other. currentsaSSets) heccdescveaccecte oes ee 


Total: Current: ASSOUSS :ic.cccscss cst ecavssseccedsactsartecetesectoitec tn reccorer ens 


Fixed assets (net): 
WSedwinithesDusines Sic cc. scy.casssercues ces sesase nace senate se suncee eee 


Total fixed!assets (Met): ccstesccecececscsceccecceocesesesesrssosscavevssscaevecsevdecexe 


Other assets: 
Long tltermcinvestments)? 20 cc.ccattevactersscavestestastecees eee 
Other QSSews, cc. .daccenacevcanseccscetenestee ee soossacausatoncsoteondhksaopeoncseic keane 


Liabilities 
Current liabilities: 
ACCOURTSTANd NOLES PAVAD] Oeste. <.<ccecscccsarsccenedracsotvecc=seeeeceeuucseeee 
Fixed liabilities: 
Mortgages on fixed assets used in business 


Average net sales of stores reporting , 
Number Of/stores report ngtsseen rc c-cccsce ret tee ee 


Stores with annual net sales of 


$20,000- 
$49,999 


$50 ,000-$99,999 


4 


$100,000 and over 


Total 
all sizes 
$20,000 


Under 10 


years 


3,370 
4,901 
13, 495 

43 


21, 809 


2,595 
1,191 


3, 786 
1, 159 


1, 159 
26,754 


8,122 


73 
73 
4, 168 
12, 363 
14,391 
26, 754 


74,035 
11 


10 years 
and over 


ue 
> 
a) 
~ 


Total 


4,213 
7, 528 
13, 313 
1, 249 


26, 303 


2,390 
1,242 


3, 632 
591 


591 
30, 526 


9,742 


274 
274 

2, 106 
12, 122 
18, 404 
30, 526 
76, 159 
23 


(Average per store) 


Under 10 
years 


6,354 
12, 281 
28,415 

483 


47,533 
7,890 
2,521 

10,411 


638 
54 


692 
58, 636 


21,843 


632 
1,214 


1,846 
5, 306 
28,995 
29, 641 


58, 636 


141,093 
14 


10 years 
and over 


4,997 
32,712 
36,541 

1, 146 


75, 396 


3,580 
1, 420 


5,000 


693 
693 
81,089 


31, 326 


588 
588 

6, 036 
37,950 
43, 139 
81, 089 


167, 291 
Te 


Total 


5, 757 
21, 271 
31, 990 

715 


59, 793 


5,993 
2, 037 


8,030 


357 
335 


692 
68,515 


26,015 


354 
939 


1, 293 
5,627 
32,935 
35, 580 
68, 515 
152, 621 
25 


and over 


4, 300 
11, 238 
18,405 
1, 292 


35, 235 


3, 637 
1, 696 


5,333 


577 
121 


698 
41, 266 


14, 344 


128 
461 


589 

2, 884 
17,817 
23, 449 
41, 266 
91, 386 
69 
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TABLE 23. Independent Household Appliance, Radio and Television Stores — Rented — Financial Structure of 


Incorporated Stores by Size and Age of business as at December 31, 1956 


Item 


Assets 


Current Assets: 
Cash on Hand and in Bank 
Accounts and Notes Receivable ( Net) 
Merchandise Inventory 
Other Current Assets ... 


Total current assets ooo... ccc eeseesecsseeeeeceeee 


Fixed assets (Net): 
Used in the business 
Not used in business 


Other assets: 
Long Term Investments 


COUN ETEASS CUS eye titesscccscssesegcWectesiacesussisesesorecsechestens 


Liabilities 
‘Current liabilities: 
Accounts and notes payable 
Fixed liabilities: 
Mortgages on Fixed Assets used in business 


Mortgages on Fixed Assets not used in business 
Total fixed liabilities 20.00.00. eeeceeeee 


Net worth: 


FOALED INS COC Kelentnsacearescoavesceasscssiowsvesciesonateeese corse 


Surplus and undivided profits 
Total net worth 


Average net sales of stores reporting 


MUM DETOf SLOFES TO POTtINS sin.cccccsncecsccsocccevscsncveres 


Preeteerrrieirietrreterriririry 


A eenesenaneroreveseverenene 


Prrerrsriririrrrrririrriritiririririrrririiiririr eter tetris) 


Perrrrertrrrtrrrrrtrirtr ir irrtr ri rir yy 


ates eeeseeeserasaserencsere 


Aeneas ee wcerercnetenasanens 


Aen eeeearoretereserenarsussarasorcreressssscsesesesese 


eter enerasenccenereseserece 


See eeesenoronerereseseses 


Seen er aeeroncresecesenseesecssenosereseveses 


tee aeeserenesenones 


Baeeeerenercrarerenesenese 


Dee erarerecesesorevesesoss 


aver eseneseneraveraverevere 


Stores with annual net sales of 


$50,000 - 


$99,999 


Under 10 
years 


7, 663 
50, 139 
33, 092 

1, 303 


92, 197 


5, 745 
886 


6, 631 


1, 758 
7, 382 


9, 140 
107, 968 


42, 257 


556 
363 


919 


16, 160 
59, 336 


19, 372 
29, 260 


48, 632 
107, 968 


245, 783 
27 


Total 
$100,000 and over Poor 
and over 
10 years 
and over Total 
(average per store) 
7, 600 7, 633 6, 523 
49, 086 49, 644 38, 949 
44,598 38, 506 S2a00e 
1, 864 1, 567 1,396 
103,148 97, 350 719, 220 
6, 656 6, 174 5, 259 
105 518 442 
6, 761 6, 692 5, 701 
1, 093 1, 445 1, 220 
7, 384 7, 383 T, 504 
8,477 8, 828 8, 724 
118, 386 112, 870 8, 645 
39, 934 41, 164 33,515 
295 433 325 
_ 192 144 
295 625 469 
18, 411 17, 219 13, 979 
58, 640 59, 008 47, 963 
21, 846 20, 536 20, 056 
37, 900 33, 326 25, 626 
59, 746 53, 862 45, 682 
118, 386 112, 870 98, 645 
309, 951 275, 980 224, 513 
24 51 68 


Je 


Canada. Statict’es, Bureau 
CATALOGUE No. i 


63-412 


BIENNIAL 


CANADA 


OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL HARDWARE, FURNITURE, APPLIANCE, 
RADIO AND TELEVISION STORES 


AN 1959 


LIBRARY 
ae eile 061 ae > “mderencent) 
, ) 
Nee ae 
“Po, AY 
TE 
S Sis 
«> 
« 
Published by Authority of 
The Honourable George Hees, Minister of Trade and Commerce 
DOMINION BUREAU OF STATISTICS 
Industry and Merchandising Division 
January, 1961 Price 50 cents 
6542-527 


Rocer NunAME., F.R.S.C., Queen’s Printer and Controller of Stationery, Ottawa, 1961 


Catalogue 
number 


63-003 


63-001 
63-002 
63-004 
63-005 
63-007 
61-004 


63-006 
63-009 


63-203 
63-208 
63-209 
63-210 
63-211 


63-401 
63-402 
63-403 
63-404 
63-405 
63-406 
63-407 
63-408 
63-409 
63-410 
63-411 
63-412 


63-413 
63-414 
63-415 


PUBLICATIONS RELATING TO RETAIL TRADE 


Title 
(a) Weekly 
Percentage Change in Department Store Sales .........cccccccccseseceesceesseceeeceenenee per year 
(b) Monthly 
Chain:Store: Sales andy Stock'S <ccsosccsccodcccscatesememuereceenon crake noeee meine nesnoeeeeeeereenees per year 
Department Store Sales and SUCKS. 5.d.cds cess icchivssencsescsdaperetuevedeteeeumaeaenneceas per year 
Percentage Change in Department Store Sales (Preliminary)................... per year 
PREC AUICT read Giese csc ce ria coc ova eaciceen ee oreo elcutcrecatcc bon ice ee see eae actin etre sesame per year 
New Motor Vehicle Sales and Motor Vehicle Financing ....................seeceees per year 
Cre GItEStAEL StL S coerce sane oecenceeace ese ie scat tan neste nies Soe RE ator eee aeons ree per year 
(c) Quarterly 
Reta AGredit Pick ivcwststoteae testers cola ote hone eon teenie sence Sack eeoceostes cet eme ceetteReome mice cence per year 
Farm Implement and Equipment Sales ................ccssccssesccsseeceseeccceceeessenseceecens per year 
(d) Annual 
Farm Implement and Isquipmen’ SALES so iciccthessesisncocsenvesivasnesesascaccnovuteonseces oeenayasy mien ctanees 
New Motor Vehicle Sales and Motor Vehicle Fimancing ................ccccccccescceseeeseescseeess 
Retail Trade Cincluding ShHOpping: Centres ) nc. ccnssesvconsrececgsnsnocenonecnecegieesecccuuncecctmaeneree 
Retail: Chait Stores icc xc accccicaicsesvoccsactocssdececdsavecesccvacccecsoscecesssnseseacaeetoestee eet cate meee erates 
Sel es PTR INC TG oo os cassis basioon nspsioniceiecanecien ane tenance cake wcna conte ee cansuaadt cpeunonnaeeatendtens pedeee cece teens 
(e) Biennial 
Operating Results of Chain Clothing Stores 2.5... ccccscscovsesecsusueseun dhugtess somusstsvdseaubttireamtecee 
Operating Results of Chain Drug Stores ic. .cnciss.ccsvesssssnnesnneasecensavsarevectaestek ove teanaemeweunvaren 
Operating Results of Chain F’o00d Stores 5. cones. ceusescerssuccsnsnecssrerensecexsnewonembvodeoasusscesmertees 
Operating Results of Chain Furniture Stores) .cccscc..cissiecessecsesassovanseonocsnsstenvacenestessgnnt 
Operating Results of Chain Variety Stores ..e.icsssscckensscssccnncsnwacesossnigassncvavesseauseugeitasnauee 
Operating Results and Financial Structure of Independent Retail Clothing Stores 
Operating Results and Financial Structure of Independent Drug Stores ................ 
Operating Results and Financial Structure of Filling Stations and Garages........... 
Operating Results and Financial Structure of Independent Food Stores.................. 
Operating Results and Financial Structure of Independent Fuel Dealefs................ 
Operating Results and Financial Structure of Independent General Stores ............ 
Operating Results and Financial Structure of Independent Retail Hardware, 
Furniture, Appliance, Radio and Television Stores................csseccssseceessececesessceseeess 
Operating Results and Financial Structure of Independent Jewellery Stores.......... 
Operating Results and Financial Structure of Independent Restaurantse.................. 
Operating Results and Financial Structure of Independent Tobacco Stores............ 


Other occasional reports and 195] Census reports on retail 
trade are shown in a complete list of publications of the Dominion 
Bureau of Statistics which is available on request from the Infor- 
mation Services Division, D.B.S., or from the Queen's Printer, 
Ottawa. 


Price 


Introduction 


Independent 
Independent 
Independent 


Definitions 


TABLE OF CONTENTS 


POO POLO HOH DED HOES HOLES OES E HEHE DH OSHED EOS EHD HOE OHS ESE D ESE SED EOE HOSTESS EEOESHEEHOEOE OHO EEE OEE EES OEH ECHOES HOH OED 


HardwareiStores. Pale 40 ein, tact Snel ee, ee eee Ree 
PE LIB SP ERTL g ours! £0) (2 RA nae eatiaine Hk en Rah ys Seah es ema ae eat dl tg Ane noi Rh 
Household Appliance, Radio and Television Stores...............0... 


ORO C HE HORE E OHHH OE OTE HOHE OEE HOSES OEE OHO HEH OE OEEH SHOES HSH EEEEOEOHHEEHSEH HEED ES ES EHH OHH EEO ED EOE EES ER EES 


Page 


13 


16 


hi 
Fay we 
gas 
at 
3 
os 
tg) 
c# 
at 
Pa 
: 
' 4 


ok | ct ‘ae “eae i3) Doi tena thant 


al 


viet sok. 7 7. : ‘ seep (eps - oa 


Dera ‘- 


‘ J yee Wey | & lip a a | heirs teas fee algs rere “Go -hlin ee oe 


nat. Vee cs. | Se * Vand 4 ind ine ; re ee 


é0@)) ot =. 2 Ary me ren omit 


aa bens) aaah bees ee 


»— ig? id a » | ; “ a ah 


y ' 
at i f a 


2 ROS ret AIGAT 


oy 1 fi x J } ia € ~ i wa be 
edb a) ae ae 
dae adie asaie eaves oe se tute soma ss 
4 = y dy, .Y BAR teks hs 
b Pe + é ( eha oes aey-e< gosud: eu iis tcabpeaqehal 
“12 golalyeis i SLDAR | SUnsTaGA biatedas be ase 
7 ‘ i a ait we at ne 
; ate + o8 ‘ enoliaitsd . 
Ys 
' Jo 1 olor 
( ; | » t adba = 
5 - «> a - 
; i jase evn) Meat, Wapelt ot uit ¢ Rarer. 
ig J eae < incopencent Doug Seeks Lakin eo 
| rent ay ok 3 ee U4 Capper, sHiedsens 7.5 
iva . enters, Pott bores im toch ” 
y momiituet, Fon Walia, cite. 
ne 
} ely Orn A Med wus veeny © diy a* 
td inJapendody’ boetalt Tinrtinariy | 
fy cy? i cy » oe | \ — iT 7g ’ aiaiead 
j  & 0 of hfe cow Jeeuller’ Bo pandie ps 
? jl B ¢ . a os bf re “ee. ool 7 oise7 TUS, ee ap oo 
; fer acted of ange “Tonio Swedes pil 
Wire 
i¢biwe! panraete goed TWEe) “ecepiee peek aniall ee partie? . 
} ‘ oF ys on 
iy liek Gl Pwr Detiqenh 2h ae Omani ww i | 
: al : ic = =) 1 tecare thew’ te hee. Th 
a iow, DOYS ) roe tem Coca’ a’ Pogreten, , 


OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL HARDWARE, FURNITURE, APPLIANCE, 
RADIO AND TELEVISION STORES 
—1959 
(Independent) 


INTRODUCTION 


This report is a continuation of the practice of the Dominion Bureau of 
Statistics to publish operating results and financial structure for selected trades 
primarily as a guide for retailers. The averages and ratios that are shown in this 
report can be used as a standard by which businessmen can compare their own 
operating experience. The pattern of expense and financial ratios by size and 
age of business permits direct analysis of operating results for the year. It should 
be borne in mind, however, that the averages and ratios as published in this 
report do not represent top performance guides. They are the ‘‘average’’ of a 
broad range of operational efficiencies. 


Although this report is similar to the previous operating results reports 
issued for this trade, some slight changes have been made in the presentation 
and quantity of information in order to increase its value to the user. In Tables 1, 
9 and 15 the historical series of major operating ratios is shown for an increased 
number of years. It is hoped that this change will enable the users to more 
readily compare the trends in operating with their own experiences during the 
years. Weights are assigned to the ratios in each sales-size category in relation 
to its position in the sales picture as found in the 1951 Census. Averages and 
ratios in the tables not indicated as being weighted represent the actual averages 
and ratios obtained from the reporting panel of firms in each cell. 


Note: Profit and loss and balance sheet definitions are shown on pages 16 and 17. 


6 MERCHANDISING AND SERVICES 


INDEPENDENT HARDWARE STORES 


Only retail establishments selling mainly farm tools, kitchenware, radios and sporting goods 
typical hardware lines such as builders’ hardware are usually included. Certain service operations 
or sheif hardware, carpenters’ and mechanics’ may be carried but they do not exceed 50% of total 
tools etc. are covered in this report. Other items net sales. 


such as paints, varnishes, household appliances, 


TABLE 1. Operating Results of Independent Hardware Stores, 1952-59 


Unincorporated Incorporated 
Item 
1952 1954 1956 1959 1952 1954 1956 1959 
per cent of net sales 
GrOSS NOL ice cas rocket ctr he casero canoe Rae 25. 74 |. 25. 83 25.79 27.01 27.18) 26.97 26. 92 27. 86 
Operating expenses: 
EMPOViS SiS QATICS wees metecescs crocs eoecressereerten 6. 84 8.09 Ue26 7.59 LOS 15570 14. 38 16. 62 
OCCUPANCY ase eect ore eee eecoee io ooe a tironeeten ties 4.04 4.52 NZ By il(G, ShiOY 4.14 4.17 4.68 
DV CTIVIOTY:seavecaeecatoeerieee in odenct arena rosie on fees ouinoveneanns 1.20 1.09 iby 1k ibe 7A 1. 28 1.08 1.15 1.01 
OfficeyandsStoresupplyesi =. eee ee 0. 48 0. 46 0.38 0. 40 0. 56 O25 0. 46 0.48 
AGVETUISUNG ET eee meee Santi tease the Rie 0.64 0.69 Onis 0. 80 0.95 Thea al 1.07 1. 08 
All other €xpenSes tex searlao sxe. foereercetee 1. 74 1. 98 Zee 2.2 Zod 2.43 Zao 2.98 
Total operating EXPENSES. .............sccceecessreseres 14, 94 16. 83 16.43 17. 73 24.37 | 24. 97 23. 84 26. 85 
Net operating urofit before income tax and net 
NON-trad Ne aNCOMe? eieetreek eee eee tenet weet 10. 80 9. 00 9.36 9, 28 2.81 2.00 3. 08 1.01 


1 Before proprietors’ salaries in the case of unincorporated firms. 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent 
stores. 


TABLE 2. Independent Hardware Stores — Balance Sheet Ratios as at December 31, 1952-59 


1952 1954 1956 1959 1952 1954 1956 


Incorporated 
Item 


Current ratio — Owned 2.0) sedelssscuecesseaccayessevs wceupveees 4.17 
PROTICO CR hres ates ok eautscn caste ee 3. 56 

Liquidity ratio — Owned... eens 1.53 
PROTEC e500 Oe oe take we ae yes 1.07 

Working capital to net worth ratio — Owned ........ 0. 87 
Rented ........ 0.93 

Worthidebt ratio —Owned:..% os... 1.58 
Frented 67 tidesctaoneoeioe. 1. 78 

Turnover of total capital employed — Owned ...... 1.43 


Rented ...... 


Note: See page 16 for definitions. 


RETAIL HARDWARE, FURNITURE, APPLIANCE, RADIO AND TELEVISION STORES 


TABLE 3. Independent Hardware Stores — Operating Results of Unincorporated Stores by Annual Sales Volume 
and Occupancy Basis, 1959 


Owned stores with annual net sales of Rented dalipoh as annual 
Under /$10,000- |$20,000- |$50,000 - | $100,000 yelocna $20,000 - 
$10,000 | 19,999 49,999 99,999 | and over | 19,99 49,999 


Item 
Number of Stores reporting ............c.sccesssesecssseesseecssseestene 10 
Average net SaleS per StOre i...ccceceessssssescecsssssseceeessere $ 6, 406 
Average beginning inventory: ................sssescosssssrrseccssssrese $ (pn 6) 
Average inventory, end .Of Year..........ccecesesseessstrtesenseeres $ 5, 867 
AVETARC: COStROL SOODSISOLO ccccce.ccceuucsrsccovccccotteoecsd cseoesses $ 4,696 
Stock turnover (tiM€S Per YEar) ....cecccccccssscsscceceesersseeers 0.78 
Profit and loss data 
(Per cent of net sales) 
GPOSSODTOLI Bie ee sceste hates race eeh concn cbt thet sa Stay ceadesdebancedbceensesstaue’ 26.69 
Operating expenses: 
Employees’ salaries and wages (except delivery)...... 2.78 
VC LLV.OTV peer as eteacsesssscausnusscesessvesecee's cssesseisavecsdevssurstacccceseeeese 0.93 
Occupancy expenses: 
RNC Sees cv ccsce nti css css asacevet dectaveiesed dcoc tbat sccenseesesseueeaes 2.91 
PLSUINANIC Carat ce ste tcs eter cccnstecchsassrencececcte ct cessnssecsvassesrtccsses elt 
ROI cater ootecevaccccaet cee sreteh ate a cocvebes teeter ceca tee atteccnducescsvassconere — 
Tight ESE’ RG POW.ET sies..c..decets.seeec.s.cseenencesatdedsssooeanees 3.11 
Repairs and maintenance .......scccccssssssseccescesssteceeeeners 1.39 
DEPIEClAtiONVALIOW ANCES)! << cuscssccsrssciecsecsssesscesresesseeonoess 0.60 
Total OCCUPANCY EXPENSES ..........cceeeseeeessseeeeeeeeeeeees 9.12 
OTfiClANGTPStOLE ‘SUPPLIES. .....ccxccescascssccsssoces ccceadessVesovnvesee's 0.68 
PRCVOTULSIN Buttctaeccnctitnce: cccrecesesisecousisusrcistecccuissavaccsarscevavesssaee 0.34 
INCEHIOSS) ONEDAG ICODES eecersessocoscbin Sb scceesswocse sh eees Bveceetenctune — 
PATROL ETCXPDENSCS)- Clee: vacecccsse-ddpoarccsos<octrocsatesvovescntocessets 2.54 
Total operating EXPENSES ..............ccsessssececeeeesseeereseens 16.39 
Net operating Profit ..0%:...005..20dscsecssesescsscsstedeoddossesesvesess 10. 30 
INON=LTACIN GE UNCOME) coscartedsectatessse cave. ctevetetesecsvasededne cd Sevens tee Dace 
BON =CLA GID BEC XD CHSC decrscccs sens scusteevcnacssunecvsssshosese cascascessbessaenee ; 


salaries 


Net profit before deduction of proprietors’ 
and income tax 


2. 93 
0. 95 


etl 
107 
2.03 
0.49 
1,30 
7. 06 


0. 28 
0.41 
0.31 
2.63 


14.57 
11. 07 
1,19 


12. 26 


87 48 
33,436 | 72,343 
13,991 | 23,658 
14,384 | 24,621 
24,480 | 53,125 

1.73 2.20 
26.79 26.57 
5. 12 8.09 
1.14 ils alls} 
1.43 0. 98 
0. 89 0.74 
1.38 0.84 
0. 58 0. 30 
1.74 1.25 
6. 02 4.11 
0. 44 0.37 
0.59 0. 89 
0. 08 0.23 
2. 84 2.47 
16. 23 17. 32 
10. 56 9. 25 
2.49 1,22 
0. 33 0. 33 
12. 12 10.14 


16 

150, 533 
38, 093 
41,537 
111,851 
2.81 


60 
35,217 
13, 863 
13,795 
24, 285 

1.76 


19.16 
11. 88 
0.62 


12. 50 


$50,000 - 
99,999 


43 
71,502 
22,154 
22,971 
51, 587 

2.29 


27. 


17. 62 
10, 23 


0. 26 
0.15 


10. 34 


1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 


TABLE 4. Independent Hardware Stores — Operating Results of Incorporated Stores by Annual Sales Volume 
and Occupancy Basis, 1959 


Item 


NIN DOTAOLESLORCS TCDOYEING: \cce.covsececcoucvsnacsesseeccecstaccssecscsceiecoevesess 
AV. CTAPEUNCTISAIECSEDCTISLOLCY csanscscsacecccseresssrssenchonanscesosseonassstssss $ 
FAVEraA Cube CINMINGUINV.ENCOLY) scsacssasccasvesscssonssacpssenegsccasecoessssenstons $ 
IAVeETA LE ANVENLOTYs CNG OLY. CAL ..c2.:.l-cccsessscessoscoveoscecestessosesesseves $ 
IV OLA CS CiCOSUNOL COOUS SOC. tecacscseesceccccctteassoveucnasetestekske cersosesans $ 
SCOCKAEUINOVET (TIMES: DEP VCAP):c..cc.sscccctecceccesseasss cegsuatevessosecssotecs 


Profit and loss data 
(Per cent of net sales) 


Gross profit 

Operating expenses: ; 
Executives’ and einpioyees’ salaries and wages (except delivery) 
Delivery 


Occupancy expenses: 
Taxes 
Insurance 
Rent 
Light, heat and power 
Repairs and maintenance 
Depreciation allowances 


Total occupancy expenses 


Office and store supplies 
Advertising 
Net loss on bad debts .... 
All other expenses 


Total operating expenses 
Net operating profit 


Non-trading income 
Non-trading expense 


Net profit before provision for income tax 


$50,000 - 
99,999 


Owned stores with annual 
net sales of 


$100,000 
and over 


Rented stores with annual 
net sales of 


$50,000 - 
99,999 


$100,000 
and over 


1 Averages ana ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 


Total? 


315 
79,513 
24,029 
25, 142 
58, 421 

2.38 


27. 


Total! 
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TABLE 5. Independent Hardware Stores — Owned — Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1959 


Stores with annual net sales of 


$20,000 - 49,999 $50,000 - 99,999 


Under 10 years Total Under 10 years 
and over 10 years | and over 


10 years 
average per store (dollars) 


Total 
all sizes 
$100,000} $20,000 
and over] and over 


Item 


Assets 
Current assets: . 
Cashvoni hand and imibAanks hci ce. .ocs sec eee nated otcoasectbostetess cateet Lito 2,930 2,699 6, 081 3, 543 4, 083 7,142 3,619 
Accounts and notes receivable (net). ......cccccccsccscesesccesessesceeececeecceess 1, 538 2,267 2,121 6, 561 6, 962 6,876 | 14,767 4,999 
Merchandise inventory ........0..... ae 11, 595 15,012 14, 329 26, 146 24, 325 24,712 41, 537 20, 568 
Other current assets ..... eee 1,615 1,310 FS 18 868 687 550 1, 065 
TOtC@IICurrent: GSSOUS pen eces hecccscncsceieces raceeteertests me ondetoec ee 16,523 | 21,519] 20,520] 38,806 | 35,698 | 36,358] 63,996} 30,251 
Fixed assets (net): 
WSedsin the: DUSINGSSe vrtea. secretes esersscack cot eet vance csetne a tract Moe TZ lite 8, 282 9,049 LT219 10, 986 12; 312 22,581 11, 548 
NOt Used: inithe bUSINESS cress ee ee) ee ee) nen 3,319 2,119 2,359 450 1, 984 1,657 2,121 2) LL 
Total. fixed: assets s(met). 55 So Acre ccoccse Mitte ssousssccteee ee teccssesete dees 15,436 | 10,401] 11,408/ 17,669| 12,970| 13,969) 24,702) 13,659 
Other assets: 
Ong CermyinvestMments tie wee ko canc cove bocce meuecse Rae ectae ance eee ee 548 1,904 1,633 40 71719 622 423 LIST 
OLHETI ASSESS. ccs RRR cecs Io ett eee obec sce TM cea ened EMO ae cee 20 256 209 15 622 493 191 297 
WORT (OURCT ASSCUS et cee ecssccesiste tas ovusth ance a> csapesduaveavonetet oduaceas vonsneeveentet 568 2,160 1, 842 55 1,401 1,115 614 1,478 
TOTAL ASSOES 250 FRc nn ssn cMerccah ecu sanvaecthg se atvesb acca ean aon obheseotete 32,527] 34,080; 33,770) 56,530] 50,069| 51,442] 89,312) 45,388 
Liabilities 
Current liabilities: 
Accounts andsnotes payable es... sc, sac.cs. teeetees carseat cts eee 3,357 3,407 10, 189 7, 241 7,868 | 16,403 6, 223 
Fixed liabilities: : 
Mortgages on fixed assets used in the busineSS ............cccceescesecse 4,452 2,077 6, 662 2,121 3, 087 4,076 2, 886 
Mortgages on fixed assets not used in the business .....0.......... 7162 189 = 838 659 - 384 
Total fixed liabilities 5, 214 2, 266 6, 662 2,959 3, 746 4, 076 3,270 
Other liabilities 1, 709 1, 586 9,139 1, 483 Bei 7,105 2,682 
Total liabilities 10, 280 7,259 25,990 | 11,683 | 14,726) 27,584] 12,175 
Net worth: Proprietor’s or partners’ equity in the business. ............ 22,247| 26,821 30,540 | 38,386 | 36,716 | 61,728] 33,213 
Total liabilities and met Worth ooo... cccccsecesecesesssesesesevesee 32, 080 34, 080 56, 530 50, 069 51, 442 89, 312 45, 388 
Average:netisalessOimstores: Pe DOrtl ie sr. aes ecceeseseces serene eee 29,390 | 34,326 78, 306 70,444 | 72,117] 150, 533 58, 323 
Number Of StOres TOPOL ING sci, cccsi con ynneaxncand onbehitaag ancancnpsesracesentr gante otek 17 68 10 37 47 16 148 
MAS ERE DS Ate | SE | 


TABLE 6. Independent Hardware Stores — Rented — Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1959 


Total 
all sizes 


$20,000 - 49,999 


Item $20,000 
Under 10 years Under and over 
10 years | and over 10 years 
average per store (dollars) 
Assets 
Current assets: 

Cashjonshand.and sin sbank. .....:.c.scasecheeisscccoadeseas Sse eee 1,081 2,692 1, 957 2,369 6, 713 5, 162 3, 746 
Accounts and notes receivable (net) eaateath 1,673 2,107 1,909 4,717 4,119 4,332 3, 808 
Merchandise inventory 13,816 14, 029 13, 932 23, 394 22, 840 23, 038 19, 643 
Other current assets ............ 151 20% 205 597 518 546 601 


Total current assets 


Fixed assets (net): 
Used in the business 


16, 721 19,079 18, 003 31, 077 34,190 33, 078 27, 798 


2,603 3,616 5, 154 6, 503 3, 133 4,336 3,815 


Not used in the business 1, 434 1,141 naar es 1, 092 120 468 860 
Total fixediassets. (net) < .cx.:.éccate. adh ccoesseskscauaes wae oe ov ipsiesasenssese 4,037 4, 757 4,429 7,595 3, 253 4, 804 4,675 
Other assets: 
Long term investments 511 7132 631 509 145 275 443 
Other assets 443 560 507 2, 360 148 938 658 
Total other assets 954 1, 292 1,138 2, 869 293 1,213 1,101 
Total assets 21, 712 25,128 23,570 41,541 37, 736 39, 095 33, 574 
Liabilities 
Current liabilities: : 
AC COUNUSEANG NOLES DAVADIC tru rr amie seh teec e ger nee 4,134 4,480 4, 322 8,211 7,965 8,053 6, 183 
Fixed liabilities: 
Mortgages on fixed assets used in che business Pea ae | 170237) FPN} 3.966 367 1,653 ! 1, 804 
Mortgages on fixed assets not used in the 715 | 178 423 | 827 | - 295 | 338 
Total fixed liabilities ............... Be get occ tah ce eee A Rtas hak SelZS,i- 4 122001, 1.2596 4, 793 | 367 1,948 2,142 
Other TAD IOS oc ae sseect e. Seoiced nit as Sele ee OEE Eine ee 2, 597 | 852 | 1,648 4,291 | 2,035 | 2, Bei | St Raye 
Total liabilities,..-2 fant. eee eee | 29.859 | 6, 533 8,596; 17,293 | 1, 367 | 42,249 | i0, 488 
1 ' 
Net worth: Proprietor’s or partne:s’ equity in the bu ie SLOP S53 18,595; 15,064 24,246 27,3694  S6Nb55") Veastose 
! 


Total liabilities and net worth .0....0.0...00eccccccccecccleceees tesceeseeeee us 1 9230712 | 25,128; 23,570 41, 541 37, 736 39, 095 33, 574 
Average net-sales of stores reporting i. nets, pal ade eR an : | 34, 646 36, 320 35, 556 75,003 69, 616 Tus: 58, 443 


Number Gtistorenveporting 10. wt oe) Cea eee | 26 31 | 57 15 27 42 108 
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TABLE 7. Independent Hardware Stores — Owned — Financial Structure of Incorporated Stores 
by Size of Business as at December 31, 1959 


{ Total 
Stores with annual net sales of Aliteices 
$20,000 
$50,000 - 99,999 $100,000 and over and over 
esate average per store (dollars) 
Current assets: 
GSASHRON EN ANOFAT OLNUD AITKMkrssaccsseetshcasseySasotcesavessasedsescosvar cesses santos osdvesstenuseveseneveesatasesss 4, 363 5, 208 4, 392 
Accounts and notes receivable (net) ... 7,415 29, 980 18, 782 
Merchandise invientOry «..iccccccsseccicsesccsssaeese0 33, 873 DO) ooo 43, 528 
OER RECUTTICTIORA SS CUS trace cstcsctssenscocveosscosscovescoeceasehvenssaesesvesnseseseseonteessevevs lope tet nosetsctesee’ 3,045 1932 2,073 
BREA CUITCTIUL ASS CUS orocecccccesoseerecocceeccaetecec seen seudeewseee take ONC Dee AUN INSU REAR EUTTS TEREST UNS 48, 696 92,505 68, 775 
Fixed assets (net): 
WS eUeinetlenpHSINCSS terc.ccccu.eectedoocecc cs ca sctactecouarsccoesecebeeauad scot scacte acco navathctert tccsere 18, 114 29, 543 PAP) Thess} 
419 4, 167 2, 358 
PROLA IX COLASSO(S (HEL) =<, .cr-rsccss-cossocesecssecrssoessassessansovessersveusiyesneascesssessoayastseczucets 18,533 33, 710 25,141 
Other assets: 
POC MUCTIIMITLU CS ULCIE SE cocsvccusss ste cwastcessccisecccstl svvenapascangaesenovtasancotznaceseechsseasucetectssesaaee _ 2,947 To72 
IOUT CIRRSS CES Mea ere cones xoetehams oak acleccoenacncctoccetoustensec dete ttowadasausentaastaetbanituvalenete de eethwonte 1,653 3, 237 2, 304 
OLA TTOLBCLZASS OCS icra sscccscveserss ct pscesusisenstocscdenssasesiscosdess ceentovsdepstsspeneseoseascsuvarssesupasises 1,653 6, 184 3, 876 
FLOULAIERSSOUS sersecsctcsezsscsesccinace sees csutsssusvessaveteoiSesessseorveaseeessetonastsVassieessinssivectavakcersesde 68, 882 132, 399 97, 792 
Liabilities 
Current liabilities: 
ACC OUNUSHARUL MOLESEY VOL Cw a cesusscesversesecouvsonsetestoreteckss ctvuseetevvevedsveveurodstiasesuersaesesus 8, 562 24, 277 16, 487 
Fixed liabilities: 
Mortgages on fixed assets used in the DUSINESS oo ectcetcctteccsctersesecessssceseees roo 8,035 7,029 
Mortgages on fixed assets not used in the DUSINESS ot tteeeeeesetececceceeseceeeees - diefil 409 
Ota TEN CA I LADU TICS cP sce sesckesenssicussaseanse tte taawtnetwonadswolechocwckssecndetcdebetowcteosesnis 7,551 8, 806 7,438 
OTVSRRIL A DUT ULES cada ccpuce sot tahecsdscelacctdessiessisvswacsacsohensbtasecsieeoveoddssactucuueed¥sceceetesscacssesspaesncests 11, 488 18, 938 14,014 
PR OUR NMI AR LULOS cee ctee ees ssa cdits cee sccacoscsccuvert ceoeaccestudsvserssitevauceacerte sdosessosesteancesesteavere 27, 601 52, 021 37, 939 
Net worth: Capita] stock 26, 072 43, 337 33, 743 
Surplus and undivided profits. on 15, 209 37,041 26, 110 
COCALO L WOT i ticsscesstcecassunsctuevaccoonccosscssdcestcnesedacsuesvaceacseceoscas soe tvesevascacssvesesescsesends 41, 281 80, 378 59, 853 
TOtALMabilities and Met. WOOL ccevccesessusseexcsscsneus ssnsusseaasensoanconrwasesdesesavlacecesnsnossass 68, 882 132,399 97, 792 
Average net sales of stores reporting. .. 35 80, 641 192, 432 133, 857 
Number of StoreS reporting..........ccccseesseeeees 11 17 32 


TABLE 8. Independent Hardware Stores — Rented — Financial Structure of Incorporated Stores 
by Size and Age of Business as at December 31, 1959 


Stores with annua] net sales of 


Total 
$50,000 - 99,999 $100,000 and over all sizes 
Item $20,000 
Under 10 years Under 10 years Total and over 
10 years | and over 10 years | and over 
es ee 
Assets average per store (dollars) 
Current assets: 
Cashvonprandiandr ins Danks sissscasevsccvssvecenesoresesewwavoossuvedaveessaves svvsveseceevess 5, 508 3, 416 4, 216 3, 312 5, 490 4, 481 4,199 
Accounts and notes receivable (net) ... 7, 100 6, 299 6, 606 17, 267 15, 844 16, 504 10,977 
Merchandise inventory  .....ccsscseccccceeseenee 22, 349 28, 135 25, 923 57, 518 51, 809 54, 454 38, 793 
OTH ELACUITENL ASSEUS) cc.scsssssscevsssesaccesos sess Spode 816 1, 786 158 1, 739 1, 283 1,443 
Total current assets ............... Frases cake cevauslesaiseserasdseosescacscVeesissescseeh 38, 309 38, 666 38, 531 78, 855 74, 882 16, 722 55, 322 
Fixed assets (net): 
SCOR UTOMDUSINGSS teses.cuscrethsstosesecrnocsestosecacccchossewoecsied eConesacocecsessueane> 3, 012 2,686 3, 078 6,119 12, 426 9,503 6, 148 
INOHFUSEG IngEn Ge DUGINESS UA. ..ccssssecassovecocsssovansstatboasesencvesbassvaveececevccoseses - 190 117 _ 149 80 94 
OLS ECIXCOASSOCS | (TOC) cine ov. ct.oceoscsacecscescansasegagssecsnasvacbossasernssaresosvess 3, 711 2, 876 3, 195 6,119 12,575 9,583 6, 242 
Other assets: 
PEON GALCLIDEANVESEMENE SE. cuccssaacscecsaraccsacscsescsadscceseeaccavetersetocsorsececsscvesenees 60 897 577 141 2355 esol 894 
Other assets 4,543 1, 428 2,619 7, 448 ah yay} 5, 466 4,056 
Total other assets 4, 603 2,325 3, 196 7,589 6,111 6, 797 4,950 
MOCATIASS CES: cas, cesccerccssecsuscssscecscerstecsstecsecascectistectetevescowseoetereetessSvenetse 46, 623 43, 867 44, 922 92,563 93, 568 93, 102 66,514 
Liabilities 
Current liabilities: 
EC COUNESTANOINOCES: PAVED Cor. sscscnetccevsdsactsstacnepcecasccsenaccveasassccenesseoenee 8, 369 10, 060 9, 414 25,893 20, 390 22, 940 15, 543 
Fixed liabilities: 
Mortgages on fixed assets uSed in the DUSINESS ..........cssseceesseeceessees - 655 404 2,621 1, 482 2,010 15:159 
Mortgages on fixed assets not used in the business _ - _ 19 - 9 b) 
Total fix@d lA DLMCIOS o.c0.05<0sko0.essse0n-25-+-crasscsensosesceecscovdsdosencescssscesssaess -- 655 404 2,640 1, 482 2,019 1, 164 
OCT ONT ADULT GCS wee ota sectatsoscssssnsscdesscocsososeasos sees cndneatscaeveceseecessssecieEnascoessnees WR tee, 4,428 5,691 6,777 10,912 8, 996 polo 
Total liabilities...........0....... 16,099 15,143 15, 509 35, 310 32, 784 33, 955 23,917 
Net worth: Capital stock 14,611 18, 760 17, 174 46, 599 23, 453 34, 179 24, 845 
Surplus and undivided profits 15, 913 9, 964 12, 239 10, 654 37; 331 24, 968 17,752 
FRO LICCRWOTUIN 2.5.00 rt. cocaen sean tonessseancassensccoscustutrocecduoosecesecescthcrseesccosscc> 30, 524 28, 724 29, 413 57, 253 60, 784 59, 147 42,597 
Total liabilities and net worth .......... abeeevees 46, 623 43, 867 44, 922 92,563 93, 568 93, 102 66, 514 
Average net sales of stores reporting 71,024 74, 856 73, 391 166, 181 171, 664 169, 123 117,074 
IND ELIGMSLOLCSULCDORGIN Gis .cccsexcescsacoshssasctscheatasdsnsonconcacdeeectsersessascecnacsssosce 13 Prt 34 19 22 41 83 
——— | =! 


10 MERCHANDISING AND SERVICES 


INDEPENDENT FURNITURE STORES 


Only retail establishments selling mainly floor coverings, household appliances etc. but fur- 
household furniture are covered in this report. niture must constitute at least 67% of total net 
Other items sold may include home furnishings, sales. 


TABLE 9. Operating Results of Independent Furniture Stores, 1952-59 


Item 
1952 1954 1956 1959 1954 1956 1959 


per cent of net sales 
GTOSS? DIOLIG ee see cee 2%.76 | 26.88 | 26.08 | 27.18 — 28.17 27. 95 26. 30 


Operating expenses: 


EEMDIOVCCS. SAlATICS <7 cevey eee setae eecessaueeeewes 6.49 FA as) 5115) 6,14 — 13.99 13a33 £3228 
OCCUPANCY 2s stceecccerecoet eet cciusatedas icessaicc ee Deals! Bis Pall 5.40 Big a _ 4.59 4.94 5.40 
DT) OLIV ORY gin 6a Sito oe oa ca taesas cake ssc cn ate tesa neckcoepeank 2.82 2.00 1.80 De Ant. - 1.94 1.79 2.47 
OfPICE* andeStOrersuppllGsi ere cette cee 0.42 0.46 OFT, 0.38 — 0.42 0.37 Onoe 
AUVETIS IN Oye eit are et Ned ohe 8 ee 1.29 1.60 1.44 1.72 _ 222 2.09 215 
AVIV OCHERIOXDCNSCSt hac, <0... -ycearsecssssaeotecect on otro 2. 20 3. 24 3.03 Paes hil _ Bie Gh 3. 06 3.47 

Total operating eExpemses ....................ccceseeeee 18. 85 19. 72 17.79 | 18. 84 a 26.63 | 25.58 | 27.08 

Net operating profit before income tax and net 

NOM-(fSding INCOMC™ ..., MeN eae! cdececcsocesesoenesest ty 8.91 7.16 8. 29 8.34 - 1.54 2.37 0. 78? 


1 Before proprietors’ salaries in the case of unincorporated firms. 
2 Operating loss. 


Note: The ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent 
stores. 


TABLE 10. Independent Furniture Stores — Balance Sheet Ratios as at December 31, 1952-59 


Unincorporated 
1952 1954 1956 1959 1952 


Incorporated = 


Item 


CURreDE Tatid —- OWN ....,-. .:.ctseccassesdacieheancerekeelen 1.97 
Rented sie eee 3.32 

Istquidity -watio—Owne dk wchcssicseeecticoociccacsbceceesevosans 1.16 
Remtede....8. £5. 88. :.0t- RE Resco 2.05 

Working capital to net worth ratio— Owned ........ One 
Rented ........ 5 A: 

Worth debt ratio— Owned ....... Re a 0.61 
Rented |. ot S00 oP cee yc, 1.07 

Turnover of total Capital employed— Owned ...... 1.04 
Rented .... UG 


Note: see page 16 for definitions. 
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TABLE 11. Independent Furniture Stores — Operating Results of Unincorporated Stores by Annual Sales Volume 
and Occupancy Basis, 1959 


Rented stores 
with annual 
net sales of 


Owned stores with annual 
net sales of 


Item Total! 
$20,000- $50,000 - $100,000 $50,000 - 
49,999 99,999 and over 99,999 
INMMDETLOL SCORE SerODOTLING erect neste coe eee ae ear tr neta pas eee 10 14 15 
Average net sales per store ........... 31,681 76, 409 143, 381 74,915 97, 793 
Average beginning inventory........... 10, 790 15,668 32,145 16, 863 20, 988 
Average inventory, end of year 10, 208 16, 030 33,623 18, 266 21,496 
Average cost of goods sold ............. ee 24,163 53,663 105, 598 51,924 71,392 
Stock turnover (times per year) 2.30 3209 Soil 2.96 Bn0G 
Profit and loss data 
(Per cent of net sales) 
GOSS DE OLA Becerra sete ca sone ceo co sear ies edeencectesioueunlcaeslusavecanavachsqenes ndseseteorees 23. %3 29.77 26,35 30.69 27. 18 
Operating expenses: 
Employees’ salaries and wages (except delivery) ..........ccceeececececeeeeeee 4.48 4.53 8.56 God 6.14 
| DOULA ave ski Sex cee Ne Mir en AR a On oa AP REAM ie yes ee een nae A. 2558 1.78 1.54 2.17 Qaek 
Occupancy expenses: 
GIES COIS) insehocesal ot CRESS PERER REA nor ca SOR RPT BR ch iy» eR 1.90 1.39 120 0.45 1.02 
INSUTANCEieec-. ccs. -- <0 0.90 0.66 0.55 0.78 0.69 
ECT Gp ec tao eee RS ecne fe am nowss hosmvacd Mucunweanaenseees = _ _ 3.80 1.47 
PTL MUS IR CALRANG DOWER teercreccctrcesceccor sn crcccer cots: susstrssteniedeheseteasstestecesnar tees 1.08 1.01 0.67 0.98 0. 88 
Repairs and maintenance ... 0. 76 0.62 0.53 0.46 0.54 
Depreciation allowances Tes Gi 0. 88 0. 85 Lass 0.92 
Total OCCUPANCY EXPENSES 2... cece cecentecerececeeteeeseeeentatecees 6.35 4.56 3.80 7. 80 5.52 
OLFICCTANGMSLOREESUD DIOS erst ete nce airecn once atedoeee cat cssninodeee due Penenessaceceneey aeeaatne 0. 34 0. 46 0.25 Ofs2 0. 38 
LNODISA ACHAT eR Re hen aeccmecnas soon a aaee REA PaO ate cant oe DEE ee Rar are Gee ere ete Looe eo 2.03 1.40 ley 
INGEMOSSHOM DAG Ge Dust aeressceer cae cen eeerscctoccucurasneslesurcntace reuusasnscnene Panis oe 0.60 0.67 Onou 0.59 0.42 
PRUTMOEHSRNOX DEN SES oilsccces eet nets evs cntocd. eee peeeec tes oc ecak av ome remeteceoe ry sangiogs ate ent SO 2.42 2.90 PRS 
Total Operating EXPCMSESie sh... 2. .<.50c5- 0s ecsl ee os caduncaecle rent eR cFexanwneceeatee 18. 45 16. 88 18.97 22.73 18. 84 
INGELODCTAUENE DIOLEE Fe feerep eA. vse scge.gecee tea ewe decsvee. oT ea wctescedassers 5. 28 12, 89 7. 38 7. 96 8.34 
INCOM HUTS GENS ANC OM Me cree s,s tee tonto wie te sce co chca eters Stone esas saver eaeee teste reveswneteeceers 0. 88 0.60 aie: 0.34 0. 76 
Non=thadine OXON Sey cr. sccm marie certeccs wa opsage feds ote eee ics enema E weeeee senses ees — 0.22 0. 03 0.08 0.09 
Net profit before deduction of proprietors’ salaries and income tax........ 6.16 | 13.27 8.70 8.22 9.01 
{he ews 


1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 


TABLE 12. Independent Furniture Stores — Operating Results of Incorporated Stores by Annual Sales Volume 
and Occupancy Basis, 1959 


¢ Rented stores with 
_— Owned stores annual net sales of Total® 
| Total all sizes $100,000 and over 
Number of stores reporting 10 48 64 
Average net sales per store $ 175,686 247,655 214, 935 
AVeTagce DESINNINGANVENCOLY ..tekeenahecs ccecc.cvasscanedatebeavtessvsvoveuen $ 35, 776 46,630 41,550 
Average inventory, end of year $ 41,547 48,636 45,193 
Average cost of goods Sold ..........cceeeeceeeeee eee a3, sd 127, 984 178, 906 156, 839 
Stock turnover (times per year) Sao! 3. 76 3.62 
Profit and loss data 
(Per cent of net sales) 
CEPSTERT TLS (i ha, scene a serrate Sartor? SOR nee ea ERCA?S SEES oa RP RSE NRE A 1 Ne RR Re 27,15 27. 76 26.30 
Operating expenses: 
Executives’ and employees’ salaries and wages (except delivery) ..............0... 14.67 WB L328 
IDS D RG ae oP -8 Sana 0.58 to eS ROO RER COT EE CERT EOOOD te Or RESET ARE OR ay RIN Re Ree 2.45 2.41 2.47 
Occupancy expenses: 
BLS EK GS wear ae Le er MS Sere hy any MRE By AR a eto ea NR 0.98 0. 42 0.64 
EIN SULTAN COR erste teers enact asco rer ote n nae scion as tiecee Cheeta Te oiee 0.69 0.55 0.63 
RUC TAG Be oe ee ec RR lcs scene ee RNa sinks Sachs AE eee — Cin 245) 2. 06 
ight sheet and spOW eRe ccc eer coca scnnc screenees 0. 96 0.59 Olay 
RepasrsuanG Maintenance rec meccancs-ccceseteresetes coecsstae acer eae 0.44 0.47 0.50 
DepreciationvallowancCes setae oc cre ctetasoas ers coe s Sot k ees toe eee eae dea ace en NO 1.42 0. 40 0.80 
Totalvoccupancy,expenses ire... 4 serie Aes eB 0. coheed a eos 4.49 5.68 5. 40 
Office and store supplies 0523 0. 29 0.31 
INGVECTUUSING t See tes ene eens 22 2331 215 
Net loss on bad debts ............. 0.68 0.63 0.58 
PAMIBOELROTAO XD ENG C Sie sere e eee ect hyo oA Saranac hemor nse bese Reta ee ameter SIM 3.45 2.60 2.89 
POLAlZODCTALINGTERDEN SOS psxc.g foe. e5 oredr sce ae Ente ae sch eo aees 28.09 26.65 27.08 
INCEIOMET ALINE DTOLIU tre cots ences roche ooo cesta erat heat ee ees eee I 0.94? 1,11 0. 78? 
Non-trading income Pasar tet Olt 2.04 
Non-trading expense 0.22 0.22 0.19 
Net proric DefoOresprovisiON' LOMPINGOMC TAX Riteccssevecapcacnccesersspecet sepaaatittecuesescverneeedes 1.61 2.90 1.07 


1 Averages and ratios ‘‘weighted’’ according to the 
? Operating loss. 


1951 Census weights of the different sales sizes for independent stores. 
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TABLE 13. Independent Furniture Stores — Financial Structure of Unincorporated Stores 
by Size of Business as at December 31, 1959 


Rented stores 


Owned stores 


Wen With annual net sales of Total With annual Total 
all sizes |net sales of | all sizes 
$20,000- $50,000- $100,000 $20,000 $50,000- $20,000 
49,999 99,999 and over and over 99,999 and over 
Abpets - average per store (dollars) 
Current assets: 
Cashconphandiandtin banker, sues teat te ccaas eee mee cea ee 2,499 5,166 ONTl2 1,665 2,556 
Accounts and notes recelvablen(net) .....:.uescseetert.ceen nn 6,824 13, 144 31; 057 13,957 14, 283 
Merchandise inventory 10,568 16,029 33,623 18, 265 16,944 
Oper Currents assets. ewe ee acdsee ae ee 587 2, 263 5,915 1; 136 570 
‘Lotal current: assets > ssc. scosesadss oso. vatcardectepsodenad cone oe ee 20,478 36, 602 80,307 35,023 34, 353 
Fixed assets (net): 
WISCQHINET MOH DUSINGSS ise mewaccacedis decnceaactccs astvoictncae amare eeeseed alters 11,891 11,761 22,811 6,918 4,348 
Not used in the business .... 1483 3,424 3,389 1,133 568 
Total. tixediassets: (net)ie. c.05 ee sk och essen ee 13,074 15, 185 26, 200 8, 051 4,916 
Other assets: 
FONE stLeLrMuINVeS SEMENUS es. gesys cater tt oanenncaavu sates Setwoteesce oeccaasme tac 1,300 1,878 8, 056 1,033 736 
GCURCTRASSCUSde chon cee nea cwatets at stec ee ea easrn nate ae tee te caren SE eer 15 : 159 1,498 95 San 
Ovalotheryassets ss: ia. Oe ue st) eee eo eee 1,315 2,037 9,554 1,128 1,063 
Ota ASSCUS Fees een eres tok orca ee ee 34, 867 53, 824 116, 061 44, 202 40,332 
Liabilities 
Current liabilities: 
ACCOuntS ANd NOES: PAVADLCL scosscs leek eects eee eae ee 4,823 8, 986 17,039 11,016 10, 920 10,996 
Fixed liabilities: 
Mortgages on fixed assets used in the business .............cccceceeeeee 17265 993 1, 838 1, 388 320g 1,580 
Mortgages on fixed assets not used in the business ..............0.0.. 105 - 807 337 - -- 
Totalifixedviabilities: 5......8P ensue ae Oeacctte ee 1,370 993 2,645 1, 725 3, 202 1,580 
Othemliabllitve SH See. eos ak cee ee ects sake oh Os cis ee 800 2,626 LOTT 5,062 4,842 5, 784 
Total VWab Matic sige i8,5 cv otc cco svacsces ves ee eee cvotsetente ee 6, 993 12,605 29, 861 17, 803 18, 964 18,270 
Net worth: Proprietor’s or partners’ equity in the business ............ 27,874 41,219 85, 200 55,097 25, 238 22,062 
Total liabilities and met Worth .0.0........ccccccccsecscscesesesssssceentereeeee 34, 867 53, 824 116, 061 72,900 44, 202 40,332 
Average Net Sales, Of SHOTES FEPOILIN EG .n.cccccoonetecrvorvecsersestassesescuteens tase 31,681 76, 409 143,381 90,699 74,915 RSGit 
Number*of’stores*reporting” Sacre ce eer ee 10 14 15 39 12 26 


TABLE 14. Independent Furniture Stores — Financial Structure of Incorporated Stores 
by Size and Age of Business as at December 31, 1959 


Rented stores 
Owned stores 
with annual With annual net sales of Total 
Item net sales of $100,000 and over alist 
$20 ,000 sizes 
and over Under 10 years $20 
10 years and over 
eseta average per store (dollars) 
Current assets: 
Cashion hand:and in bank e.5,a.<.ss 0-0 2,049 5,485 15,447 11, 296 10, 241 
Accounts and notes receivable (net) ba ay Urea 68, 705 63,099 65, 435 59,973 
Merchandise inventory 41,547 46,613 50,510 48,886 45,389 
Otherveurrent-aSSets .cccse. ek tence 2,062 1, 887 3, 783 2,993 2,779 
Total current assets 101, 135 122,690 132, 839 128,610 118, 382 
Fixed assets (net): 
MSeaini (heghUusineSs Gee. tac ccc eee to eee ee ene Se ee wien 61,732 5, 224 6, 220 5, 809 5, 460 
Notiusedsinuthe: business. st sit cv.cccccctescctessratce cecctteen bmi erte eecoauets 648 - 571 333 337 
(Ota fixed :assetsi(Me@b) cco -2...0..scttensncscleen to oe etna ee ere es 62,380 5,224 6, 798 6,142 5, 797 
Other assets: 
LongstermuinveSCMentS se resecsccscct cveteersece < eeet eee ace ecco 932 1,391 336 775 689 
MCH ER ASSL Gre awe ee eee eco Sree 6, 189 5,427 50d 5,589 4,984 
Total other assets 7,121 6,818 6,041 6,364 5,673 
TOtaliaSsets | ocee.cctee or erate oes eats can ates ea et syack a oe ene 170, 636 134, 732 145, 678 141, 116 129, 852 
Liabilities 
Current liabilities: 
Accounts and notes payable ............ Bek eigse hacen ese ic PIR AMP e coe nae BeaNe as 51397 44, 386 34, 180 38, 432 35,616 
Fixed liabilities: 
Mortgages on fixed assets used in the buSineSS ..............ccceeeeeeeeecees 15,416 466 2,932 1,904 1,693 
Mortgages on fixed assets not used in the business 500 148 - 62 — 
Total’ tixed! liabilities Vee. (oc ein ee ee Oe ee 15,916 614 2,932 1,966 1, 693 
Other lia bites a.) 35.2 eee ass vice ats, Ue ee erate dea nace hese nese ae 38, 836 25,572 27, 406 26, 642 25, 286 
Total liabilities ........ 106, 149 70,572 64,518 67, 040 62,595 
Net worth: Capital stock 20,951 31, 488 33, 056 32,403 30,074 
Surplus"and undividedaprotits ©...5...0 ce eee 43,536 S2n002 48,104 41,673 37, 183 
ROCAL NEU WOLt: Bo jcecs cessscerietcap er estos cats Ravetet en Ee ee 64,487 64,160 81,160 74,076 67, 257 
Total liabilities and net worth .............. 170, 636 134, 732 145, 678 141, 116 129, 852 
Average net sales of stores reporting 175,686 251,527 244, 890 247,655 227,099 
Number Giastores fe porting nce cece eit oe ace eae nee 10 20. 28 48 54 
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INDEPENDENT HOUSEHOLD APPLIANCE, RADIO AND TELEVISION STORES 


Only retail establishments’ selling mainly items sold may include furniture and home furnish- 
household appliances, either gas or electric, radio ings but these are sold only in minor quantities. 
and television sets are covered in this report. Other 


TABLE 15. Operating Results of Independent Household Appliance, Radio and Television Stores, 1952-59 


Item 
1952 1954 1956 1959 1952 1954 1956 1959 


per cent of net sales 
GROSSEDLOUG iraces trees cesve cette eserccscocnccotesenecessue soracescneses 26. 36 26.07 | 25.62 | 29.70 _ 


Operating expenses: 


FIMPLOVEeSy Salaries gre maseeie....c.isnoseheccess densanctae rah 17 8. 86 7. 59 oh af = 
CMM CY Marsiccsvesscodeoscsvesssantestensssesisvsiccussscssechapee 3.49 4.18 4.42 5. 34 - 
POA V CTV Bare arertcus socts dcr sesu cin seesncncetts Wine Sees eke anvae thoes 2.19 2. 06 1.68 2.22 - 
OLMICETANGESLONC SUPPITCS co... scssssersecccesseesccecces 0. 34 0753 0. 43 0.35 - 
PAVOC VISA NG Fo tacicsnse WiaoRevsnsessaacgstttndstcsssencsnnsvents ee 1.46 1.41 ios — 
FINBOCNECIRAC XPCIISCS ihe tecrivrvssceccdocseecvevssusenvavet see en 2.37 2. 74 Gil _ 

Total Operating EXPENSES................cccseeeeeeenes 18.59 | 19.46 | 18.27 | 22.56 - 


Net operating profit before income tax and 
MetenOn=trading ANCOMC Leer. cc.cccdoscccccscsecawesseaceaees rdfomail 6. 61 7.35 7.14 - 


1 Before proprietors’ salaries in the case of unincorporated firms. 


Note: These ratios are ‘‘weighted’’ according tothe 1951 Census weights of the different sales sizes for independent 
stores. 


TABLE 16. Independent Household Appliance, Radio and Television Stores — Balance Sheet Ratios 
as at December 31, 1952-59 


Unincorporated Incorporated 
Item 
1952 1954 1956 1959 1952 1954 1956 1959 


1o1| 236] 214 
1.17 ee he 
= “ant ane 
oes 0. es 33 
0.22 oat 2. 46 


GUlTOnterat iO — OWN scp ccovscenaccccesssodsestvesseousceesaeens 2.60 2.09 
RRONUE ce siete Sasson caseedsoavaserestauveasetiee 2000 Phy NB} 


HGLOUICIE Vera Gl Ol OW NEC icon: ccessssesenessnetesvssstasennch axe pe PAS ePAL) 
| R=) OF SX0 lee tinein adn RB aRAA HOMERS SEER ERR EDHICCID 1.08 Wed 


Working capital to net worth ratio— Owned ........ 0.61 0.59 
Rented ........ 0.87 0.97 


Worthrde pi racio — Owned PA kia v.cc.sscsocssseesecsnoescbaeers 1.94 t26 
ROME CCM a Metccto. socansenhencesoaseteers 1.07 0.90 


Turnover of total capital employed — Owned ...... 1.70 1.90 


Rented ...... 2.46 DRAB 


Note: See page 16 for definitions. 
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TABLE 17. Independent Household Appliance, Radio and Television Stores — Operating Results of Unincorporated Stores 
by Annual Sales Volume and Occupancy Basis, 1959 


Rented stores with annual 
net sales of 


Owned stores with annual 
net sales of 


Item Total! 
$50,000 $100,000 $20,000 $50,000 - $100,000 
99,999 and over 49,999 99,999 and over 
Number Of Stones reportine eccssectecesscactccancasses croc cas cos ck acer eseaneveccete 13 10 14 74 
Average net sales per store ..... see ' 68,041 139,585 35, 840 89, 605 
Average beginning inventory........ $ 15, 488 29, 748 8, 880 19, 144 
Average inventory, end of year............... : $ sy Ys) 29,411 9,151 19, 608 
Average cost of goods SOld........c.eccesseeeeees 2 cS 51,421 102, 943 22,540 65,173 
Stockiturnover (times per syea4;)warcsceessescesctersetace seas occtetnce cesesetneceece 3. 29 3.48 2.50 3. 36 
Profit and loss data 
(Per cent of net sales) : 
GEOSS® PROLIG cee eee ease ae eas Ea BTS 24.43 26. 25 37.11 29.70 
Operating expenses: 

Employees’ salaries and wages (except delivery) ..........ccccsececeeeee les if33 9. 89 13. 36 9.71 
DCU ViC Tics coseccccececacts \ccesccscoasssk scons deddetewsdeassoeetonusecoscocs Ania eacecssteneccntiees 2.09 1.31 Bio 110) PAS Ge? 

Occupancy expenses: 
PLVAXOS) revtctssncaecsatensacdeeagduveswesaeeeewa voce saeedete eeeecaue us uvek occ eae ene aes 0.82 0. 67 0. 61 0.71 
Insurance more 0.61 0. 82 0.93 0.74 
FCM A sicesscccccsactesedeceseossosssureees - 2.90 1.47 
Light, heat and power ....... 0.86 0. 74 0. 78 0.88 
Repairs and maintenance... 0.55 0.47 0. 27 0.43 
Depreciation allowances ................ 1.21 1.34 1.54 1.11 
Total OCCUPANCY EXPENSES. .............cccccceecescecececcescecesececeeceeceees 4.05 4.04 7.03 5.34 
Officevand'store;Supplies) \cesccctsccevecesesesutcctesteeeseccouconh Meee nakeve 0.56 0.21 0.47 03.35 
INAV CYTISIINT OS acc, sovacsecesetusssscsctnssseseenes 1.04 1.43 1.50 1.33 
Net loss on bad debts 0527 0. 29 0.08 0.36 
ATIVO ED ETT EXDENSESIei.cctarsscssdecceeccntacead detest epoete ce troraciottasdedeneo me canste 2.84 2. 44 3.23 3525 
‘Total: operating CxpenS eS cis..550chosvsecee re aaa aden 18.03 19.61 29.37 22.56 
Net operating: Dror it, .cc2.ccecdesevacosecsw cass ce Baeeces se svaseccsdsme aes totenere elas 6.40 6. 64 7.74 7.14 
Non-trading income........ et ee 1.04 0. 71 0.21 1.59 
Non-trading expense 0.12 - 0.81 0.19 
Net profit before deduction of proprietors’ salaries and income tax 7. 32 7.35 L 7.14 8.54 


1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 


TABLE 18. Independent Household Appliance, Radio and Television Stores — Operating Results of Incorporated Stores 
by Annual Sales Volume and Occupancy Basis, 1959 


Rented stores with annual 
net sales of 
Item Total! 
$50,000 - $100,000 
99,999 and over 
Numbenotcsloresereportime gasa. cara tee ee tecen cence Auctos/awvecosece sesenecorn cs uvasiuveeieolice mereereesev aie 13 36 61 
Average net sales per store ................ $ 76, 651 278, 870 218, 963 
Average beginning inventory................ $ 18,082 45, 704 37, 644 
Average inventory, end of year $ 20, 646 50,922 41, 645 
Average cost of goods sold... $ 52,453 209, 721 161, 697 
Stock turnover (times per year) 2. 71 4. 34 4.08 
Profit and loss data 
(Per cent of net sales) 
GROSS IDTORLG. foccrostos re csenc ste coe cvcceececsarnececccdedicdesecchcaasacdeenco Menno seein take eee 31.57 24. 80 25.32 
Operating expenses: 

Executives and employees’ salaries and wages (except delivery) ........:sscsceeee 17.91 12.18 13. 18 
JOXEN GNESI i crete eee ke ac a Eee Ree, Se OER A nae nee ee ee aS Se oe PAO | 1.59 1.87 

Occupancy expenses: 
Taxes 0.40 0.30 0.41 
Insurance a 0. 73 0.44 0.50 
PVCU vevcusncienecorcntaresecuenesecsssest cee oe 4 2. 88 1.75 1.41 
Light, heat and power .............. a o - 0. 63 0.37 0.44 
Repairs and maintenance.... Pacem aaesceecotcness sever @aeretscacet net tnes ascot eer ee ees 0.32 0. 22 0.30 
Deprectation-allowanC@s ecw tccsstsesssesse eevee: a auapiscagunestvevcesess acvavespervesacnesce es 0. 84 0.51 0.67 
Total occupancy expenses 5.80 3.59 3. 73 
Offic eg and ’StOne SUD DILCS is. ccscsecescevant caseccaece oon seocsecse touareg Rostiacseae Gt ae et 0.32 0.36 0.39 
AGVCIUISING. ub ccccccctepeecee cance setes wes PAH 2-15 1. 68 
Net loss on bad debts .. ae 0. 36 0. 37 0.52 
AIEOLN ET CXDENS CStomecme eter steer eee ee att nee ae nnn entre 4. 28 2.65 2.91 
Total operating expenses 33. 41 22.89 24.28 
Net operating profit pe ae 1.84? 1.91 1.04 
INOM<trAGINS INCOM Cr. ctescescccerscesoree se nceeceeete cen ceee eit cecas eee soos 1. 30 0. 78 1.01 
INONSCEACINIGSCKDENS Cletetc cn. tevviencecotncmtoaens dovoatn eet aioe Sune AE ee - OS 0.07 
Net profit before provision for.income tax 0.54? 2.56 1.98 


Re oct eR Reames ae See 7 Re 


* Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 
2 Operating loss. 
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TABLE 19. Independent Household Appliance, Radio and Television Stores — Financial Structure of Unincorporated Stores 
by Size of Business as at December 31, 1959 


Owned stores 


Rented stores with annual 


with annual Total Total 
ao net sales of | all sizes net sales of all sizes 
$20,000 aT er $20,000 
$50,000 - and over $20,000 - $50,000 - $100,000 and over 
99,999 49,999 99,999 and over 
Assis average per store (dollars) 
Current assets: 
Cashuoumreandrandyin Dank, veer cee, .setsnces seas cetavatcscns raskacs Savnssdeet ef ieasses 1, 828 1,975 2,404 3,058 4,827 3, 328 
Accounts and notes receivable (net) 8,062 14, 064 2,612 8, 385 19,632 9,514 
MELCHE NCIS CANVEDCONY) srcacseetvesuurseovseevduesdeones 15, 828 20, 662 9,151 15, 918 34,018 18, 016 
MCUETCUITE NGASSELST. AA GaSe hs. «iliac: Baa evssac I SS 1, 102 1952. 2,909 61 1, 704 1,586 
PHOLAILCUITENE ASSCES WS,..,.cnaesenersettracs ae tawsaseeenthinvernicratteedeenstecsnate 26, 820 38, 653 17, 076 27,417 57, 941 32,444 
Fixed assets (net): 
Seu MECN eADUSINES Steer cecuraaunscoacacerancecctuevareve sors veisnsessarecusveresenves ss 15, 325 16,915 3,314 1,741 6,975 3, 835 
Not used in the business. ....... 2, 364 1, 943 172 6, 158 4,555 3,489 
Total fixed assets (net) 17, 689 18, 858 3,486 7, 899 11,530 7,324 
Other assets: 
WONALELIM INVES EMENCS a csteescccecesetesuusccsteasectchavetstveerecesennterseeresstes 4,198 2,799 36 1,600 330 656 
UN ETERS SCUS/ cA ccccors career ee de ans n os 50 eee RORP TER: wa dt Showed hencteae Sea aa eae 1,214 7192 3 2, Lad - 744 
5,412 3,591 39 3, 772 330 1,400 
49, 921 61,102 20, 601 39, 088 69, 801 41,168 
Liabilities 
Current liabilities: 
ACE OUNCGANGENOLESMPAYADLOE ay screrccseree verter seus sn ceusisasespavessceieeseeses 10, 343 14, 942 7, 838 9,157 24,616 13, 146 
Fixed liabilities: 
Mortgages on fixed assets used in the busineSS oo... ceceeeeees 4,602 4,567 83 118 1,604 535 
_ Mortgages on fixed assets not used in the business .................5 irl 638 _- 2,278 473 916 
Total fixed liabilities 5, 879 5, 205 83 2,396 2,077 1,451 
Othensiabilitieser Thi ..e..eesen 4,073 4,058 636 3,654 1,259 1,849 
Total liabilities 20, 295 24,205 8,557 15, 207 27, 952 16, 446 
Net worth: Proprietors’ or partners’ equity in the business .......... 29, 626 36, 897 12, 044 23, 881 41,849 24, 722 
Total liabilities and met Worth ...............ccc:cccccsssecesesesessseeessnaees 49,921 61, 102 20, 601 39, 088 69, 801 41,168 
Average net Sales of StoreS reporting oo... cccsseeseseseceeeesseeeseceseseees 68,041 88, 142 35, 840 714,128 167, 710 87,411 
NEADS TaOleS LONCS ANE POLLING te nc sun sssmasoncans evencos suck teseissuss wamisascaachsevans see 13 26 14 13 11 38 
ota td Ee a 


TABLE 20. Independent Household Appliance, Radio and Television Stores — Rented — Financial Structure of Incorporated 
Stores by Size and Age of Business as at December 31, 1959 


Stores with annual net sales of 


Total 
Item $100,000 and over all sizes 
$50,000 - 5 $20,000 
99,999 Under 10 years and over 
10 years and over | Total | 
Assets average per store (dollars) 
Current assets: 
CaShwOMe NAN sane NG DAN Ke ec ancsserensereecnes arossececasuxscvowsseeeesasees soseavenes 5, 246 5,681 10, 440 8, 253 7,114 
Accounts and notes receivable (net) 11, 725 39, 841 36,629 38, 105 29, 741 
Merchandise: inventory. 2. eteber.:.cke eet. 20, 646 56, 446 44,471 49,973 40, 361 
OiNermCunent- ASS ClS si J, cet.se Bev exschvsatecrevs rovoae ss akoch ce does ae ass cee eR 1, 544 1, 344 1, 456 1,405 1,361 
Lotal currentsassets i. 2.5225. 1 Be UR 39,161 103, 312 92, 996 97, 736 78,577 
Fixed assets (net): 
Usedsinethesbusiness: 2.0. Skee ns ats. eee eee ee eee 4,165 13, 028 8,014 10, 318 8,400 
Not used in the business... ns — _ 516 279 195 
Motalisixed ASSELS (MEL) cence sccncscccenecececsneccvcWeacsves canemenecctenssatcecs 4,165 13, 028 8,530 10,597 8,595 
Other assets: 
MUON EBRLCNICMNVI SUING NUESion ssecsscncoe at oretvacosesinstrneoraeectaicaserscnactattaneneaasterse —- 1, 388 5; 230 3, 464 2,418 
CORNCTEASS CUS errr ee meen Sacer eccscvtrrevennetenmeeeasclSesveuen cnamusevatoasenwieeeeranas oi 5,550 10, 538 3,447 6, 705 6, 740 
OCA IROLRET:/ASSOGS: 2 coy ance cases stone saacecesss savsundensva sue osesneagnscuaseonesssnunepenss 5,550 11, 926 8,677 10,169 9,158 
OCA ASS CUS io: hoc cinccrsvcosssevcvevousteccbavens inwoccetsetiscchves@ussaedsscsusaacesosateote® 48, 876 128, 266 110, 203 118, 502 96,330 
Liabilities 
Current liabilities: 
ACC OUDLSTANGONOLES DAV ADLC: crs cecscreasactes cc sasauceceseorsewarsaceesestsvonenecenesse 14, 566 57, 128 38, 204 46, 899 36, 788 
Fixed liabilities: 
Mortgages on fixed assets used in the bUSINESS ...........ceeeeeesseeeerees 145 3, 380 1, 238 De Vel 1,587 
Mortgages on fixed assets not used in the busineSs.................:00008 — = = = = 
Motal [ixed TaDINIES ci ccccccsrceeclsceccesvesacecsscecsesceesaseVessessccenesevaersnetrss 145 3,380 1, 238 2,222 1,587 
OPM OT RULE TILGLE SS mecene esc eeee ee, ake cke oo ae cnc Foie sesus cuncernoehee ch os cvsenvasccanbe soseeansauiis 9, 293 10, 833 14, 789 12,971 11,587 
MotalitiabiNties 25223 29s... 8.585. REARS cies BORE 24, 204 71, 341 54, 231 62, 092 49, 962 
Net worth: Capital stock ls byelyl 26, 587 18,171 22, 038 20,470 
Surplus and undivided profits 11,085 30, 338 37, 801 34, 372 25, 898 
MOLAM MOU WOOTEN 5 ecct esse. soscvesnene canes ce dess cons nvnencenes tase ecccsVacnasSeneentanesnventss 24, 672 56, 925 55, 972 56,410 46,368 
otal abilities and Met WO 0... ciccccsisececexsessnsscesiosevsscosssescvousenvess 48, 876 128, 266 110, 203 118, 502 96,330 
Average net sales of stores reporting 76,651 307, 547 244, 609 273,527 211,604 
NMDSN OLS LONE SUC DOLULN: Fcc cscsmecycnccecanenesecsvovsbontcvaversvassenssdcneveisussetensess 13 17 20 37 53 
el | 


16 MERCHANDISING AND SERVICES 


DEFINITIONS 


PROFIT AND LOSS 


Items 


Net sales — the dollar volume of business done. Allowances and 
discounts granted to customers and value of goods returned 
by customers are deducted from gross sales, but sales of 
meals or lunches provided employees and any goods with- 
drawn by the proprietor for personal use are included. 


Purchases — are taken at invoice value less returns and allow- 
ances, cash and trade discounts. Added to the cost of mer- 
chandise are the following expenses; duty, inward freight, 
express and trucking, alterations, etc. 


Cost of goods sold — determined by adding the beginning inven- 
tory to net purchases and deducting the ending inventory. 


Gross profit — the difference between ‘‘cost of goods sold’’ and 
“net sales’’. 


Operating expenses — all costs incurred in the year’s operation 
of a business, except the cost of merchandise. These include: 


Salaries and wages (except delivery) — payments to employees 
before deduction of income tax or unemployment insurance. 
Proprietors’ salaries or withdrawals are included in ‘‘net 
operating profit’’ in unincorporated store operations. 


Delivery — includes salaries paid to delivery men, truck 
repairs and maintenance, depreciation, licences and insur- 
ance on delivery equipment and supplies used in connection 
with delivery (gas, oil, etc.) 

Taxes — business, property and water taxes. Taxes collected 


for remittance to governmental bodies and income tax are 
not included. 


Insurance — annual proportion of premiums for insurance 
policies carried to protect the business. 


Rent — payments for use of business premises. 
Heat, light and power — cost applicable to year’s operations. 


Repairs and maintenance — costs incurred to keep fixed 
store assets operating efficiently (excludes capital 
expenditure). 


Store supplies — wrapping paper, office supplies, etc. 


Advertising — displays, window dressing and sales promotion. 


Net bad debt loss — estimated amount of uncollectable 
customers’ accounts receivable less the amount recovered 
from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, 
legal, auditing and collection fees, etc. 


Net operating profit —is the difference between ‘‘total oper- 
ating expenses’’ and ‘‘gross profit’’ and includes propriecors’ 
salaries and withdrawals before income tax deductions. 


Occupancy — the cost of maintaining and occupying a place of 
business and includes: rent, business and property taxes, 
insurance, heat, light and power, repairs and maintenance 
and depreciation. 


Non-trading income — interest earned, revenues from rentals, 
other activities, carrying charges and investments. 


Non-trading expense — interest expense, rental expense, any 
other expenses not pertaining to the business. 


Ratios 


Stock turnover — the number of times in a year that the average 
merchandise inventory is sold and replaced. The average of 
the beginning and ending inventories is divided into the cost 
of goods sold. 


Note: Each of the following ratios are expressed as a per- 
centage of ‘‘net sales’’. Consequently, it is permissible 
to make direct comparisons between these ratios. Fach 
ratio represents a portion of the average net sales’ 
dollar. 


Gross profit ratio — sometimes referred to.as the ‘‘gross margin 
ratio’’ or ‘‘mark-up’’ represents the difference between ‘‘cost 
of goods sold’’ and ‘‘net sales’’. It is the portion of the 
average sales’ dollar from which the merchant meets his 
operating expenses and obtains his net operating profit. 


Operating expense ratios — each item of expense, as well as 
“‘total operating expenses’’ when expressed as a percentage 
of ‘‘net sales’’ shows the amounts of the average sales’ 
dollar required to operate the average business. 


Net operating profit ratio — the remaining proportion of the 
average sales’ dollar after ‘‘cost of goods sold’’ and ‘‘total 
operating expenses’’ have been deducted. From this amount, 
the percentage allowances for both proprietors’ salaries and 
income tax should be deducted, in order to determine the 
percentage to sales of net returns on capital investment. 


BALANCE SHEET 


Asset Items 


Cash on hand or in bank — the amount of cash in the business 
at the end of the year. 


Net accounts receivable — all customers’ notes and accounts 
owing to the business at the end of the year less any reserve 
for doubtful accounts. 


Merchandise inventory — the cost value of merchandise on hand 
for resale but does not include store supplies on hand. 


Other current assets — includes assets which may be converted 
into cash, if necessary within a reasonably short time, such 
as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net) — the cost value of land, buildings, furniture, 
fixtures and equipment less any reserves for depreciation. 
Separate figures are shown for assets used in the business 
and those not used in the business. 


Other assets — investments uf a permanent nature not readily 
converted into cash and intangibles such as goodwill and 
organization costs. 
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Liabilities and Net Worth Items 


Current liabilities — obligations which must be paid in the near 
future (usually one year) and represent accounts payable or 
any item that may be considered as a direct lien against 
current assets. 


Fixed liabilities — mortgages secured by fixed assets and 
separated, as are fixed assets, between those used and not 
used in business. 


Other liabilities — long term notes payable, accrued expenses 
such as taxes due but not yet paid, and prepaid or deferred 
income. 


Net worth — Unincorporated business — the amount invested in 
the business together with any accumulated profits after 
proprietor’s or partners’ withdrawals. 


— Incorporated business — net worth is shown in two 
parts: 

(1) Capital stock, which represents the share- 
holders’ investment of fully paid-up sub- 
scribed shares, and 

(2) Surplus, which represents distributable sur- 
plus, capital surplus and earned surplus. 


Ratios 


Current ratio — Current Assets + Current Liabilities — indicates 
to what extent the business is able to meet its current obli- 
gations out of ‘‘current assets’’. Care should be taken to 


examine the components of current assets because over- 
stocking of inventories and overinvestment in credit sales 
(accounts receivable) can result in a stronger or more favour- 
able ratio. 


Liquidity ratio — Current Assets less Merchandise Inventory + 
Current Liabilities — sometimes referred to as the ‘‘acid 
test’’, is Similar to the ‘‘current ratio’’ as a test of current 
credit strength. A ratio of 100% (or 1) is usually considered 
favourable. 


Working capital to net worth ratio — denotes the relationship 
between ‘‘working capital’’ (current assets less current lia- 
bilities) and a proprietor’s equity in the business. That is, 
the proportion of ‘‘net worth’’ that could be realized readily 
if liquidation were necessary. 


Worth-debt ratio — Net Worth + Total Liabilities — if used in 
conjunction with the ‘‘current ratio’’, would reflect any 
weakening of the capital structure of a business through large 
loans which give a high ‘‘current ratio’’. 


Interstatement Ratio 


Turnover of total capital employed — Net Sales + Total Assets 
used in the business — provides an indication of the degree 
of management efficiency. However, this ratio should not be 
used alone because ‘‘profits’’ and not ‘‘sales’’ are the major 
criterion of efficiency. 
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HARDWARE, FURNITURE, APPLIANCE, RADIO AND 
TELEVISION STORES 


(Independent) 
OPERATING RESULTS 


1964 


INTRODUCTION 


This report is the first of its kind since 1960. During the 1961 Census of 
Merchandising and Service Establishments, data were collected on gross profit ratios 
for retail trades and these are published in Table 20, Volume VI, Part 1, of the Census 
of Canada, 1961: the small bulletin containing Table 20 bears Catalogue No. 97-505. 
These publications are obtainable from the Queen’s Printer, Ottawa. 


It is the intention to survey the trades reported on by the present bulletin every 
three years. 


The figures in this report are published primarily as a guide for retailers. The 
averages and ratios that are shown can be used as a standard against which business 
men can compare their own operating experience, Data are provided for various types and 
sizes of operations. However, it is well to keep in mind that the averages and ratios pub- 
lished here do not represent the ideal situation to be aimed for. They are merely the 
observed results of a range of operational efficiencies. Where averages and ratios are 
given for a number of size categories or a number of types of operation, a weighting pro- 
cedure has been applied to such data. These ratios are ‘“‘weighted’’ according to the 
Census weights of the different sales sizes for independent stores. Data on financial 
Structure are no longer collected. 


For the next report, in addition to the type of data being made available now, it is 
intended to produce averages and ratios for stores engaged entirely, or almost entirely, in 
dealing in certain key commodities such as groceries, meat, confectionery, vegetables 
and so forth. The information on the cost of retailing specific commodities, as distin- 
guished from the cost of retailing a combination of commodities generally handled by an 
identifiable trade, will then be available. This information is often required when the 
costs of marketing various commodities are under study. 


Note: Definitions are given at the end of this report. 


Ges 


HARDWARE STORES, INDEPENDENT 


This classification contains retail establish- 
ments selling mainly typical hardware lines such as 
builders’ hardware or shelf hardware, carpenters’ 
and mechanics’ tools, etc. Other items usually in- 
clude paints and varnishes in appreciable quantities 
and household appliances, electrical appliances, 
farm tools, kitchen ware, radios and sporting goods. 
Some farm implements may be handled. These hard- 
ware stores may also carry on certain service oper- 
ations such as undertaking, tinsmithing, blacksmith- 
ing and harness and shoe repair, but these should 
not exceed 50 per cent of the total trade. 


Over 250 usable reports were received from unin- 
corporated businesses and incorporated companies. 
In the unincorporated sector, the gross profit of 
hardware stores increased, in 1964, to 27.45 per cent 
of net sales compared with 27.01 per cent in 1959. 
For 1961, the Census of Merchandising produced a 
figure of 28.9 per cent but this calculation included 
the data from incorporated companies and chain 
stores. Salaries and wages, in 1964, excluding the 
pay for delivery employees, were 6.89 per cent of 
net sales compared with 7.59 per cent in 1959. 
Delivery expense was 1.49 per cent (1.12 per cent in 
1959), occupancy expenses were 5.76 per cent (5.10 
per cent), office and store supplies 0.45 per cent 
(0.40 per cent), all other expenses 3.50 per cent 
(3.52 per cent). Total operating expenses were 18.09 


per cent (17.73 per cent) and net operating profit, 
before deduction of proprietors’ salaries, withdrawals, 
and income tax and addition of net non-trading in- 
come, was 9.36 per cent (9.28 per cent). Taking 
account of non-trading income and expense, net pro- 
fit was 10.07 per cent of net sales in 1964 compared 
with 10.35 per cent in 1959. In the detailed tables 
there is a distinction made between stores with 
owned premises and stores with rented premises. 


In the incorporated sector of the trade, the gross 
profit of hardware stores rose to 28.19 per cent of 
net sales in 1964 compared to 27.86 per centin 1959. 
Operating expenses decreased slightly, however, 
from 26.85 per cent in 1959 to 26.18 per cent in 
1964. Salaries and wages, excluding the pay for 
delivery employees were 15.11 per cent (16.62 per 
cent in 1959), delivery expense was 1.17 per cent 
(1.01 per cent), occupancy expenses 5.20 per cent 
(4.68 per cent), office and store supplies 0.47 per 
cent (0.48 per cent), and all other expenses 4.23 per 
cent (4.06 per cent). Net operating profit, before add- 
ing net non-trading income and before making allow- 
ance for income tax, was 2.01 per cent of net sales 
(1.01 per cent). Taking account of non-trading income 
and expense, net profit was 2.68 per cent in 1964, 
compared with 1.75 per cent of net sales in 1959. In 
the detailed tables, also in this sector, a distinction 
is made between stores with owned premises and 
stores with rented premises. 


TABLE 1. Operating Results of Independent Hardware Stores, 1954-64 


Gross profit 25. 74) 25.83 


Operating expenses: 


Empioyees’ salaries and wages (ex- 

cept delivery employees) ................. 
Delivery expenses (including salaries) 
Occupaney-expensesmet--s7 see 
Office and store supplies 


Advertising 


All other expenses 


Net operating profit salaries or with- 
drawals (in the case of unincorporated 
businesses) and income tax and addi- 
tion of net non-trading income.............. 


10.80; 9.00 


ee eee 


Unincorporated businesses 


1952 | 1954 1956 | 1959 1964 | 1952 


25. 79 


9.36 


Incorporated businesses 


1954 | 1956 1959 


per cent of net sales 


27.01 | 27.45) 27.18) 26.97 


26.92 | 27. 28.19 


9.28] 9.36 


Note: These ratios are ‘‘weighted’’ according to the Census weights of the different sales sizes for independent 


stores. 


TABLE 2. Hardware Stores, Independent, Operating Results by Annual Sales Volume and Type of 
Occupancy (Unincorporated Businesses), 1964 


Owned premises with annual net sales of 


Item 7 
Under | $10,000- | $20,000- | $30,000- | $50,000- | $100,000- | $200,000- Total 
$10,000 19,999 29,999 49,999 99,999 199,999 499,999 
= == t. ae 
Number of businesses reporting 4 8 4 22 37 20 4 99 
Average net sales per business OSD 15,019 25, 975 41,317 74,118 133, 008 PAWS SVP 85,198 
Average beginning inventory....... 8, 373 10, 003 TsnsZ2o LH ROS 26,420 35,768 48,902 25,789 
Average inventory, end of year .... 8,340 9, 901 14,360 1557082 Zon L 37, 344 55, 314 27, 268 
Average cost of goods Sold .u...iccceceecsseeeeeee DRDO 10, 207 17,591 30,010 54, 647 101, 186 iby fes pts FP? 64, 607 
Stock turnover (times per year) 0.67 1,03 eo Zaft 1.95 2.03 Qe Ll 3.29 2.44 
Profit and loss data 
(Per cent of net sales) 
GOSS /DKOLL Grae ceccconac ee cemcas: San asa aes 56 Ska tas Gt ea Wa sav ea ae we 20. 87 32.04 32. 28 dato 26.27 23.92 19. 36 26.16 
Operating expenses: 
Employees’ salaries and wages (except delivery) .... sy! 51 4. 32 5.43 7.49 8.00 6.03 6.20 
Delivery expenses (including salaries and wages)... 45 2.43 2.53 1.07 1.03 1.90 1.56 1. 54 
Occupancy expenses: 
DEK OS pee eee mes Bova rs aa eee ES ORT 3.38 Snes Silas 1.03 Lat - 78 -40 1.07 
Insurance , 1. 07 130 88 68 74 56 63 72 
EUCTIGMANE West .ccatenncartett cares - — = - - _ = — 
Heat, light and power ........ Diol 3.00 97 ules Gal 1202 .61 ONL ibs) 
Repairs and maintenance ... 1s AMS) 2.22 . 66 . 36 9 as) OO -29 woo 
Depreciation allowances 1.76 an} 1. 58 1.18 . 98 Lass 1.14 
Total occupancy EXPENSES oo ceccccceeeeeeneee es 8.21 11.60 3.40 4.76 4.60 3.29 Suze 4.51 
OPICCLANAESLOLESSUD PLCS) garcssscessavecccacacecricssescsenrecevareens Ate! 63 . 34 .60 529 ETOO . 38 41 
FAGVEILISING) Mp.c:,..-c5 menvetosacsace . 26 OS oie 761 74 74 stay . 66 
Net loss on bad debts ............ - . 03 ZO . 30 24 . 24 .19 oes 
ATT OGMEICXDENS CS: Aerccret cscstesectant 3.29 2.69 AS 2.30 Beats 2.06 Heng 2.66 
Total operating expenses 13.56 17.83 15.28 15.13 17. 66 16.59 13.95 16.21 
Netroperating (plomie:.ccc2e ee ee Res 7.31 14. 21 17.00 12.24 8.61 Meroe 5.41 9. 95 
INOnaUradditie ime OM Cn Serene cackeescatvaseraces sessccu can wanenerveshaniseews 1.66 2.76 40 1. 39 1.39 Heals} 25 Le 24 
NOM=trACINETOX DENS Ce eect cs cas secre tolewsanceecseserda ettspavenceces 1.29) Beat — Og SL, 19 - AP 
Net profit before deduction of proprietors’ salaries, 
WITITGTAWALS AMG INCOME TAX ccercccssecsreecesceseteatees seseees once 7.72 16.70 17. 40 BD Doni 9.83 8.27 5.66 10.89 


Number of businesses reporting 
Average net sales per business 
Average beginning inventory............... 
Average inventory, end of year 
Average cost of goods sold ......... 
Stock turnover (times per year) 


Profit and loss data 
(Per cent of net sales) 


GEOSS promi eee e. 3 eee ee ee ee ee RS 


Operating expenses: 
Employees’ salaries and wages (except delivery)... 
Delivery expenses (including salaries and wages)... 
Occupancy expenses: 

PL KO Sie, Weer te ret foes ecole nas Me auawnteny sansa conch auaseseneneaberss 
Insurance 
LEA) O18 ges et eae Be Came Ree ace eee 

Heat, light and power ........eeeee 
Repairs and maintenance 
Depreciation allowances 


Total occupancy expenses 


Office and store supplies 
PON CP ULSIT Ooh 5 secs Nacexep Sates tien sareccee Nsataaeh w= 
Net loss on bad debts .. 
AIMOLNCHICKD EH SES TON eet eee Ge ye Pe. neat ctes. 


Total operating expenses 
Net operating profit 


PNOHEU Ie Mtl COMIC rtererstrete tees cnastete csecenstete creer coccencereents 
INOGHAbTAGANESEXDENS Ch rte. hil tectsnesesecdncctsaeatnereed 


Net profit before deduction of proprietors’ salaries, 
withdrawals and income tax 


Rented premises with annual net sales of 


Total 
owned and 
rented 
$10,000 - $20,000- $30,000- $50,000 - $100,000- Total 
19,999 29 ,999 49 ,999 99,999 199,999 
a ee 

4 6 13 28 i 59 158 
16,481 25,098 38, 980 72,400 142, 146 70,710 79,647 
8, 222 6, 987 13, 836 Zonoe 35,743 20, 984 23,948 
T, 982 6, 14 14, 408 24,576 39,597 22,063 25, 274 
12, 003 16,550 26, 843 51,608 106, 093 50, 567 59, 228 
1.48 2.42 1.90 2.14 2.82 DSS) 2.41 
27.17 35.35 31.14 28. 72 25.36 29.54 27.45 
1.65 2.54 Tio 10. 09 9.02 8.01 6.89 
eral 1.58 .93 iaites 2. 44 1.40 1.49 
. 76 . 64 67 - 43 . 43 ROS . 86 
1.42 .82 2638 267 ~ 44 .67 a0 
6. 38 7.82 4.85 4.04 2.80 4.61 ile 9074 
02 Ou . 91 SiG! A 7s) . 80 94 
pale .50 SPU ao 533} oS 47 
1.45 29 1.07 nie) .89 . 82 102 
11.15 10. 94 8.40 6.87 5.64 7.76 5.76 
49 sol . 50 48 85 aol .45 
Roe 80) . 88 Sibel 1. 05 . 80 rai 
se) . 02 as -26 APA . 20 ae 
2.46 2.64 am ON 2a 10 2.41 2.44 Ponty 
18.04 18. 25 21.14 21.75 21.62 7 ba 4 18.09 
9.13 17.10 10.00 6.97 3.74 8.42 9.36 
06 - . 39 . 46 DEED sale i038 

- = O01 - 3 

9.19 17. 10 10. 38 7. 43 


TABLE 3. Hardware Store, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 


(Incorporated Companies), 1964 


Owned premises with Rented premises with 
annual net sales of annual net sales of 
Total 
Item owned and 
$30,000 - | $50,000 -|$100,000-| $200,000-|  -potay_ | $50.000-} $100,000 -) $200,000-} tora | one? 
49,999 99,999 199,999 499,999 99,999 199,999 499,999 
Number of businesses reporting .............. 4 ~ 10 14 10 40 26 19 9 Bi 97 
Average net sales per business .............. Sia Oal ae OO) 132,490 | 313,303 | 452,984 | 75,917 147,475 270,576 | 161,269 | 306, 966 
Average beginning inventory ........cceceeee 22, 213 24,791 aN on Hes OO WmellOnrziltey 26,215 38,136 61,899 41,455 75,797 
Average inventory, end of year ..............] 23,012 | 23,768 44,803 78,393 | 119,542 | 27,818 40,854 58,316 | 41,566 80,511 
Average cost of goods SOld ........cs..ces00ss 26,957 55,444 96, 301 230,550 | 325,394] 52,043 107,565 194,573 | 115,762 | 220,463 
Stock turnover (times per year) 1... 1.19 2. 28 228 3.03 2.83 1.93 pare: 3624 2.79 2.82 
Profit and loss data 
(Per cent of net sales) 
GEGSS DFOLiG proses ci csvrorc esectt cla araaeccitere ee aeses 27.57 28. 62 27.31 26.41 27. 62 31,45 27.06 28.09 28.76 28.19 
Operating expenses: 
Employees’ salaries and wages (ex- 
CEDEIGOLIVETY,)) svccsticssstvisscisdececes ieronss IRS) ahs) T5577 16.22 12.80 15.10 16.93 14.25 13.58 15.11 ajoala! 
Delivery expenses (including salaries 
and wages) ....... ; ths Mkt dale 1. 28 1.18 Wen! 1.10 1.05 15.62 1.06 Nena 1.29 Wala 
Occupancy expenses: 
PAXES Pia tsienciays Teeu Ou 91 hak .82 ts) 42 
Insurance .61 -64 85 .69 361 -69 OZ 
FREDU sts sctenaxearsovsacavsatevtettahaanchGacese _ —- = =_ - 4.17 2.97 
Heat, light and power ............. 12°30 - 88 79 57 65 .99 ~74 
Repairs and maintenance ........ 22 - 40 29 . 24 42 P18) 28 
Depreciation allowances slik iS - 98 ahi 94 . 86 76 
Total occupancy expenses .......... 4.15 3.57 3.82 Swike 3.44 virgudics 5.69 
OfNCeandstOre BUDD Oss cence 47 wont 49 «22 «42 aol -63 
INAVEPU SIN Bus ssptessvterssensrsiees texcetsitors 73 .80 1.02 1. 3d 1.01 1.01 1.39 
Net loss on bad debts .... aici Sees «44 710 65 «74 PAL 238 
AIM OUNET ORD.ENSES assis sectesitevsessthetasaeeetes 4.16 3.02 2.68 ete 2.61 2.54 2.28 
Total operating expenses ............. 29, 99 20.15 26.14 21. 98 24. 37 30.65 25. 68 
Net operating profit ...................0 —- 2.42 3.47 a LG bre 4.43 3, 25 . 80 1.38 
INGHAtRAGING INGO Gn -ssstrcrnsesereieeescteet 1.40 15 91 65 1.09 . 36 230 
NGMatranlNGexpens Ou srteaveertaciesssetectscsas: se = .19 +28 317 to) 45) 
Net profit before allowances for in- 
ROO ek ee eee ee ee - 1,02 5.04 1 1. 89 4,85 4,17 1.06 1.48 


PAINT, GLASS AND WALLPAPER STORES, INDEPENDENT 


Stores in this category are retail establishments 
selling mainly paint, glass and wallpaper and related 
lines such as polishes, floor waxes and occasionally 
mirrors and picture frames. 


For the first time data were collected from in- 
dependent stores operated by unincorporated busi- 
nesses and incorporated companies. Thirty-five 
usable reports were received. The gross profit for 
independent, unincorporated paint, glass and wall- 
paper stores was 35.96 per cent of net sales in 1964. 
For 1961, the Census of Merchandising produced a 
figure of 32.6 per cent but this calculation included 
the data from incorporated companies and chain 
stores. Salaries and wages, excluding the pay for 
delivery employees, in 1964, were 8.38 per cent of 
net sales, delivery expense was 1.99 per cent, 
occupancy expenses 6.43 per cent, office and store 
supplies 0.57 per cent, all other expenses 4.97 per 
cent, making total operating expenses 22.34 per cent 
of net sales. Net operating profit before deduction of 
proprietors’ Salaries, withdrawals and income tax, 


was 13.62 per cent. Taking account of non-trading 
income and expense, net profit was 14.06 per cent 
of net sales in 1964. In the detailed tables there is 
a distinction made between stores with owned prem- 
ises and stores with rented premises. 


In the incorporated sector, the gross profit for 
paint, glass and wallpaper stores was 36.04 per cent 
of net sales in 1964. Salaries and wages, excluding 
the pay for delivery employees were 18.25 per cent, 
delivery expense was 1.78 per cent, occupancy ex- 
penses 5.36 per cent, office and store Supplies 0.42 
per cent, all other expenses 6.33 per cent, making 
total operating expenses 32.14 per cent of net sales. 
Net operating profit, before adding net non-trading 
income and before making allowance for income tax, 
was 38.90 per cent. Taking account of non-trading 
income and non-trading expense net profit was 5.64 
per cent of net sales in 1964. In this sector, also in 
the detailed tables, there is a distinction made be- 
tween stores with owned premises and stores with 
rented premises. 


TABLE 4. Paint, Glass and Wallpaper Stores, Independent, Operating Results by Annual Sales Volume 
and Type of Occupancy (Unincorporated Businesses), 1964 


Owned Rented premises with annual 
premises net sales of 
with annual 
Item net sales 
of under $50,000 - 
$200,000 99,999 hea 
ies 
INUNIDET OLFDU SI NESSES TODO LULINE) wecveveveceecsvecsescvineonvavstuoccouchaventenonccianaeens 4 7 16 
Average net sales per business .... Ws USI 72, 765 55, 981 
PAVELAS ENDS GINNING 110 V CAUOTV mn cevcvatuecocvevkessceccovesubeserters shcsssnuveuevitesesseeaxvurses 13,035 14,978 8,602 
PAVETAECUNVENTOLY; SENG, OLAV-CAL <vremnvevrevitsesscesvecsesseuutnicscecveoassbiceseasestuunnes 17, 346 17, 663 9,661 
PETA LER CO Stl EOOUS SOd Cin vecvecciedes Gave kcaveubey anc csunacansunpercebedtoneritacensenctcrone 48, 739 45, 799 36, 807 
DPOCK CUMOVEPEIM ES "DEL Y CAL) srvassvrevcccsessnscsvccscsasseseapsnsnvecvostsacavavessosesnens Se al 2. 81 4. 03 
Profit and loss data 
(Per cent of net sales) 
NGPOSS DrOPLG oaiiset cosesctacecentessscudeonceccuesctscesccessersaveustunsatccenvescertoesbeutenecsdteuseetes 31535 37.06 SY¥u2l 
Operating expenses: 
Employees’ salaries and wages (except delivery) .......cceeesseseeeeeeees 9. 92 1a. 35 7. 96 
Delivery expenses (including salaries and Wage) ......ceeseeesseeneeeee 1. 95 2. 65 2. 00 
Occupancy expenses: 
FAAS Soi vevescyees bewn a wwn sunedep tenses Ustubeeeyabrssbintscunsucustscusenehss osGohasevne cenescipecbtnn’s . 69 . 39 . 58 
Insurance ... 56 a 833 = OAs 
RENT akvatevtrvcice — 3. 68 4.75 
Heat, light and power ....... 1. 06 . 40 . 68 
Repairs and maintenance ..... . 59 . 28 . 36 
Depreciation allowances ........... . 82 ~ OD 29 
Total occupancy expenses ... 2 Eee fd 5.68 ¢ fee lt 
Office and store supplies ............ . 69 Ba}s) ys) 
PA VERGU SING ee cccwsccctsesvervescevensst 1. 81 1. 09 1. 20 
Net loss on bad debts ...... pela! . 29 . 16 
All other expenses ..........ceeeeee gene Bag 3. 84 
Total operating expenses 20.42 24.78 22. 86 
Net operating profit 10.93 12.28 14.35 
Non-trading incOME ........:seeeeeees - - 44 - 63 
INASIAM STATUTE RIDE LIS Sac neteuuce cwaresnweses wiv stvensustanccecssunnourer nesegeuredenvetvetbicanesranevens - _ » OF 
Net profit before deduction of proprietors’ salaries, withdrawals and 
ATANSGTIN RUC Ra racectchs cede enorct vines nuts steriavs Soh eawauwe secu ubeut eveveuwenvacain cetastceoebusecbtseess a amt 12.72 14.91 


Total 
owned and 
rented 


20 

59, 220 
9,550 
11, 304 
39, 358 
Bedi 


- 96 


8. 38 
199 


- 60 
-o2 


. 76 
- 41 
- 40 


6.43 


2Ot 
1. 33 
-15 
3. 49 


. 34 
- 62 


- 50 
. 06 


14. 06 


TABLE 5 Paint, Glass and Wallpaper Stores, Independent, Operating Results by Annual Sales Volume 
and Type of Occupancy (Incorporated Companies), 1964 


Owned sh ete be 
premises Rented premises with annual net sales of 
with annual =a T Le 
Item net sales 4 ‘ owned and 
of under secede Sineot Total rented 
$200,000 . ‘ 
Number of businesses reporting 4 oa 3 11 15 
Average net sales per business 102, 445 73,517 | 164, 426 | 116, 883 113,719 
Average beginning inventory ...........0 12,802 14, 762 | 29,625 21,016 19,117 
Average inventory, end of year .. 13,329 15, 168 39,441 24, 348 22, 3701 
Average cost of goods sold ........ 65, 371 47,408 | 97,920 74,995 72, 886 
SLOCK CUMOVEF (VINES PEL Y CAL), v.scsasovvssccssessessrsescesvescesscststabsceserronesancentbace 4.72 eH hel 2. 84 | S131 3. 51 
Profit and loss data 
(Per cent of net sales) 
RSA SATORU Ae ak recerescicauastcstscccheer emtcwes cainn abeccc sus tubch ave tv cisunwsiscctattvenscay i Sosnces 36.31 35. 51 40. 45 35. 96 36. 04 
Operating expenses: 
Employees’ salaries and wages (except delivery)....... 12.41 L729 26.07 19.89 18. 25 
Delivery expenses (including salaries and wages) 2.63 eel 2.09 1.54 ts 
Occupancy expenses: 
Taxes 1.01 » 44 cou sod - 48 
Insurance ... ce bi - 46 47 - 48 . 63 
bel (Le cestecc eee ACO - 4. 38 2.02 3.36 2oe 
Heat, ght Bhd POWer rin soins: 21d . 68 vai 49 +05: 
Repairs and maintenance OT 30 24 Beas! s26 
Depreciation allowances loo? . 74 ass) . 66 ste 
Total OCCUPANCY EXPENSES: cccciscidcsssesccsevssasevvesscccvssscocscescvessceveeaes 4. 67 7.05 3. 64 5.55 5. 36 
OHICE-SnW StOLE SUPPLIES: .srcreeeverevssvasesctensesvesveuwenevecsteveusacteseresbescetsn eats . 59 Fa Re) . 70 SSH » 42 
PAUV STUBS acetic eres ev evievdsnts 700 1.54 1.49 L328 TS ae} 
Net loss on bad debts ... Lead . 54 2.68 Tels Leth 
All OUMEF EXPENSES Lee iileccccrecescaccec cecertarsaccssvsssoscccesztererectestevesessenevseveons 5.39 4.35 Zoot 3.69 4.06 
Total OpeTAating EXPENSES vociccccccccecrscscsvvccescsessacsssvsnvccsavsveensiseenes 27.46 32.23 38. 74 33.45 32.14 
NGUGPECEALINE POLE: ccccesesdseveesvesvevevsvevssesestiststavstsescavesrorsstenssatenens 8. 85 3.28 1.71 2.51 3.90 
INOMEGIAULNE ALCON crc cecstsierecstescrctteereitesesssivn 1.00 29 .18 Boe 2.04 
Non-trading expense ............04 ceeheuact reba tree abe uansransianentasocktbeesbensainsene = = ae . 38 . 30 
Net profit before allowances for INCOME tAX Lc ceceeceeseeeeeeeeeneeeeeee 9.85 3. OW 1.89 4.46 5. 64 


moti i) eae 


FURNITURE STORES, INDEPENDENT 


The stores in this classification are retail es- 
tablishments selling mainly household furniture. 
Other items may include home furnishings such as 
mattresses, floor coverings, curtains and draperies; 
householdappliances and other electricalappliances; 
china and glassware; and pictures and ornaments; 
but furniture should constitute at least 67 per cent 
of the total trade. 


The operating results forthis trade are presented 
under two main categories - unincorporated businesses 
and incorporated companies. Over 120 usable reports 
were received. In the unincorporated sector , the 
gross profit of furniture stores decreased in 1964 to 
24.64 per cent of net sales from 27.18 per cent in 
1959. For 1961, the Census of Merchandising pro- 
duced a figure of 30.6 per cent but this calculation 
included the data from incorporated companies and 
chain Stores. Salaries and wages, in 1964, excluding 
the pay for delivery employees, were 6.83 per cent 
of net sales compared with 6.14 per cent in 1959. 
Delivery expense was 1.87 per cent (2.11 per cent in 
1959), occupancy expenses were 5.15 per cent (5.52 
per cent), office and store supplies 0.36 per cent 
(0.38 per cent), all other expenses 4.85 per cent 
(4.69 per cent). Total operating expenses were 19.06 
per cent (18.84 per cent) and net operating profit, 
before deduction of proprietors’ salaries, withdrawals 


and income tax and addition of net non-trading in- 
come, was 5.58 per cent (8.34 per cent). Taking 
account of non-trading income and expense, net pro- 
fit was 6.27 per cent of net sales in 1964 compared 
with 9.01 per centin 1959. Inthe detailed tables, there 
is a distinction made between stores with owned 
premises and stores with rented premises. 


In the incorporated sector of the trade, for all 
stores the gross profit was 29.88 per cent of net 
sales in 1964 compared with 26.30 per cent in 1959. 
Salaries and wages, in 1964, excluding the pay for 
delivery employees, were 13.43 per cent of net sales 
compared with 13.28 per cent in 1959. Delivery ex- 
pense was 2.58 per cent (2.47 per cent in 1959), 
occupancy expenses were 5.91 per cent (5.40 per 
cent), office and store supplies 0.35 per cent (0.31 
per cent), all other expenses 7.18 per cent (5.62 per 
cent). Total operating expenses were 29.45 per cent 
(27.08 percent)andnet operating profit, before adding 
net non-trading income and before making allowance 
for income tax, was 0.43 per cent, compared with an 
operating loss of 0.78 per cent in 1959. Taking 
account of non-trading income and expense, net 
profit was 2.10 per cent of net sales in 1964 as 
against 1.07 per cent in 1959. In the detailed tables 
there is adistinction made between stores with owned 
premises and stores with rented premises. 


TABLE 6. Operating Results of Independent Furniture Stores, 1954-64 


Unincorporated businesses 


Incorporated businesses 


Gross profite ne ee 27. 76 | 26. 88 
Operating expenses: 
Employees’ salaries and wages (ex- 
cept delivery employees)....:.............. 49 4 


6 7 
Delivery expenses (including salaries) | 2.82 | 2.00 

5 5 

0 0 


Oceupancyrexpensesus ene eee 13 on 
Office:and store Supplies: ......cs.:..eccbee- -42 .46 
ACV ett Gar ctr sctse--1: sO Masser 1.29 | 1.60 
MIFOLNCTECKDENSES aetna eee oY 3.24 
Total operating expenses ................ 18.85 | 19. 72 

Net operating profit salaries or with- 

drawals (in the case of unincorporated 

businesses) and income tax and addi- 
tion of net non-trading income.............. 8.91 7.16 


26. 08 


1 Operating loss. 


per cent of net sales 


27.18 | 24. 64 — | 28.17 


27.95 | 26.30 


29. 88 


Note: These ratios are ‘‘weighted’’ according to the Census weights of the different sales sizes for independent 


stores. 


a PAP 


TABLE 7. Furniture Stores, Independent, Operating Results by Annual Sales Volume and Type 
of Occupancy (Unincorporated Businesses), 1964 


TABLE 8. Furniture Stores, Independent, Operating Results by Annual Sales Volume and Type 
of Occupancy (Incorporated Companies), 1964. 


Owned premises with annual 


Owned premises with annual net sales of Rented premises with annual net sales of 
Item 
$30,000- | $50,000- |$100,000- |$200,000- Total $50,000- |$100,000- | $200,000 - Total 
49,999 99,999 | 199,999 499,999 99,999 199,999 499,999 [L 
Number of businesses reporting 6 4 6 22 4 10 5 21 
Average net sales per business 69, 349 130, 547 267,177 117,642 61, 213 136,678 244, 060 121,622 
Average beginning inventory ..... 15, 900 26, 093 38, 002 22,418 12,736 28,815 40,079 23,382 
Average inventory, end of year . 14, 301 26, 976 34,322 22, 024 NS years 29,781 42, 362 23, 689 
Average cost of goods SOld wesc eseseceneee 50, 987 97, 288 228, 245 91,218 46, 037 101,272 189, 802 91,670 
Stock turnover (times per year) 3.38 Ba lx 6. 31 4.11 3.84 3.46 4.60 3.89 
Profit and loss data 
(Per cent of net sales) 
GPOSSiDIOLIG re ccvsscecesctctsvecsescsccssrstevessscsecaccsas ssesacahs 29.04 26.48 25.47 14.57 24.78 24.79 25.90 PH oP 24.50 
Operating expenses: 
Employees’ salaries and wages (except de- 
INV OTs ae eee se cceteatease crass ces ovecosccsasssvacsaccesscavessvore ie 183 by, x9) 6.08 Big tae ys EN Te BY ts UB 8.32 8.05 
Delivery expenses (including salaries and 
Wil ZOS) esecees surance tacsacseoesaucccce cacasceavascuwless savesacs 2.10 2.45 253 No ilat DAS 1.00 We Tia 1.80 1.49 
Occupancy expenses: 
PIWAK C Gulp weevastice evesaccrteecanescssaccsces atcccccsctacescvass TZ 74 (Oil .99 woul 
TNS UR ATNC Cats tacesecssesaesccnssssokesssacnctsecs <oneswensene 65 . 87 .65 40 
EUG Mllrecmrennee Caste stctascicnceccoresccessssnesacescsccctssccatces — — —- — 
Heat, WiehtlandipOwer ccateccencecasceecneczesssdsoce i KO) i 2 Or Beall 
Repairs and maintenance .........cccceseseseeeeere .59 510) ao oS 
Depreciation allowancCeS .........ssecesscessssere 1.78 TD) . 66 . 20 
Total occupancy expenses. .................. 5.39 Duoe 4.16 1.41 
OfflCerandeSlOTCUSUP PLES recccatcessepere.ccscccerecese Bil .65 - 40 -10 
PAGVISTEUSINIS Mian aca. ocnetce tre apevassteocseacsactecntactaverces \ OD 1.59 2.42 ile Pit 
INET AMOS SHOE DAG CDUS, CS fiteccancescsayacacsescerorseens 538 -41 alts} sail’ 
PUNMOTN ETC KPC SC SMe eeterciscctconrertiossvonescseser sem 4.40 5. 06 2u30 2.03 
Total operating expenses....................06 18.91 21.27 18.13 10.40 
Net operating profit ..................ccccccseeseeee 10.13 wen 7.34 4.17 
NOM —ETACITISMEN COME ee see ettcc cues ssacesesocseesecesccersecesos .02 Pap SUS) . 02 59 
NOM UNA GIN CREMDCMS Cheerretts. ccdessetacsneeceascteceoesececs _ Pela: =_ _— 
Net profit before deduction of proprietors’ 
salaries, withdrawals and income tax ......... 10.15 the 7283 7.36 4.76 


Total 
owned and 
rented 


43 
119,651 
22,905 
22, 865 
91, 446 
4.00 


24. 


64 


Were ale eras Rented premises with annual net sales of Total 
Item 7 le owned and 
$100,000- |$200,000- Total $50,000- |$100,000- | $200,000 - | $500,000- | $1,000,000 Total rented 
| 199,999 499,999 99,999 199,999 499,999 999,999 and over 
Number of businesses reporting ..............eeeeseeeee 5) 9 15 8 14 34 a 6 69 84 
Average net sales per business 122,421 261,555 194, 140 70,152 149, 237 294, 284 711,535 |1,547.947 |527, 784 455,674 
Average beginning inVentory.......-.e0 28, 286 Domotec 40,159 15, 958 26, 464 64, 689 160, 422 304,306 |108, 765 93, 937 
Average inventory, end of year Rls e363 57,340 41,885 UGS, DB) 30, 055 70,690 150,550 325,971 | 1138, 881 98,321 
Average cost of goods sold ...... 81, 267 196, 381 141, 566 50, 074 101, 834 206, 413 517,538 |1,045,962 |365,529 | 317,124 
Stock turnover (times per year) 2.91 3.08 3.45 3.08 3.60 3.05 3.33 3.32 3.28 3.30 
Profit and loss data 
(Per cent of net sales) 
STFOSS) DYOUIG we cscctssascascoossevectiouassverecacesencscoscevenensieee 33.62 24.92 28.52 28. 62 31. 76 29.86 27.26 32.43 30.26 29. 88 
Operating expenses: 
Employees’ salaries and wages (except de- 
DU VORYp) Meee enens sae eet ttaee sees ects cietevesduerstt ates teesues 19.94 9.54 14. 06 11.91 14. 87 12.31 11.90 14.62 18% 26 ioe 43 
Delivery expenses (including salaries and 
WA 2OS) eestccnes seetescueeovavaue tee sdice atotecaccseeecseeocece 1.68 2.79 2.09 22,0) 2.61 Qe esi 3.42 Ph. 2258 
Occupancy expenses: 
Taxes 1.00 . 92 .95 sual soil ol fflh 5) . 62 . 66 CUP 
Insurance . 62 .61 .61 .79 . 46 -42 aH) 740 .49 ob 
JNO ceoossncomnecceneceto coececnaee _ _ - 4.92 3.88 4.07 3.07 3.93 3.91 3.06 
Heat, light and DOWET ............scs00- nO . 60 .69 . 90 . 68 .69 5 ae) » 44 . 64 .65 
Repairs and maintenance ote oD sO .45 sis) Od 528} 44 -41 - 43 
Depreciation allowances 1.02 mo Ou .38 .60 .45 aks} o22 - 43 Oo 
Total occupancy expenses 4.23 3.18 3.63 8.15 6.48 6. 86 5. 62 6.10 6.54 5.91 
Office AN GESLOTELSUD PICS Mewresnensncones-cacenscuences nell . 38 . 29 PAS by ee} 5745) . 36 336 sa 
INAV CREUSIM G eieoa Meese cos cseottecaens 1.09 203 1.56 tal oil Phe PAU Sine 3.53 5.54 3.30 2.92 
Net loss on bad debts .. . 40 soy? - 44 . 24 .67 . 74 ale . 89 .70 = (38) 
PUNO CHETSER DCMS CGRRe es steee.cconesosncho.atelevoncosnnes Shoe: 4.77 4.13 OOO 3.50 SRO 3.19 4.05 3.46 B55 (Si 
Total operating expenses ...............c000088 30.88 23.21 26. 20 27.42 30.92 29.50 27.63 34. 98 30.34 29.45 
Net operating @pro fit eie. cc. .cencceecdaceescce 2.74 ila yf Zoe 1.20 . 84 36 — .37 = 453), - .08 - 43 
Non-trading income -, Bl 1.48 .97 66 1.30 205 1.36 4.50 2.05 ie SP 
Non-trading expense _ oe ty . 09 — -49 A JLT — — Sale 15 
Net profit before allowances for income tax.... [ Boras 3.02 3.20 1. 86 1.65 2.24 .99 1.95 1.80 2.10 
| aes Nenana arene seat 9 


qb 


HOUSEHOLD APPLIANCE STORES, INDEPENDENT 


To this category belong retail establishments 
selling mainly household appliances, either gas or 
electric. The following are some of the principal 
household appliances: refrigerators, stoves, washing 
machines, sewing machines, vacuum cleaners, mix- 
masters, electric irons, percolators, toasters, hot 
plates. Other items may include furniture and home 
furnishings, radios and television sets; but house- 
hold appliances should constitute at least 67 per 
cent of the total trade. Stores specializing in the 
sale of portable household appliances such as 
toasters, electric irons, etc., and electrical supplies 
are not included in this classification. 


Thirty-nine usable reports were received from 
independent household appliance stores operated by 
unincorporated businesses and incorporated com- 
panies. The gross profit for independent, unincorpo- 
rated businesses was 30.16 per cent of net sales in 
1964 compared with 29.70 per cent in 1959. For 1961, 
the Census of Merchandising produced a figure of 
30.9 per cent but this calculation included the data 
from incorporated companies and chain stores. 
Salaries and wages, excluding the pay for delivery 
employees, aS a percentage of net sales, were down 
from 1959 (6.97 per cent as against 9.71 per cent in 
1959). Delivery expense was 1.44 per cent (2.22 per 
cent in 1959), occupancy expenses 4.37 per cent 
(5.34 per cent), office and store supplies 0.65 per 
cent (0.35 per cent), other expenses 5.57 per cent 


(4.94 per cent), making total operating expenses 
19.00 per cent of net sales in 1964 as against 22.56 
per cent in 1959. Net operating profit, before deduc- 
tion of proprietors’ Salaries, withdrawals and in- 
come tax and addition of net non-trading income, 
was 11.16 per cent (7.14 per cent). Taking account 
of non-trading income and expense, net profit was 
11.53 per cent of net sales compared with 8.54 per 
cent in 1959. In the detailed tables there is a dis- 
tinction made between stores with owned premises 
and stores with rented premises. 


The gross profit for household appliance stores 
operated by incorporated companies was 26.57 per 
cent of net sales in 1964 compared with 25.32 per 
cent in 1959. Salaries and wages, excluding the pay 
for delivery employees were 13.33 per cent (13.18 
per cent in 1959), delivery expense was 1.81 per 
cent (1.87 per cent), occupancy expenses 3.91 per 
cent (3.73 per cent), office and store supplies 0.39 
per cent (0.39 per cent), all other expenses 4.13 per 
cent (5.11 per cent), making total operating expenses 
23.97 per cent (24.28 per cent). Net operating profit 
before adding net non-trading income and before 
making allowance for income tax, was 3.00 per cent 
(1.04 per cent in 1959). The addition for net non- 
trading income was 0.51 per cent in 1964 compared 
with 0.94 per cent in 1959. A distinction is made 
in this category also between stores with owned 
premises and stores with rented premises. 


TABLE 9. Operating Results of Independent Household Appliance Stores, 1954-64 


u Incorporated businesses 


nincorporated businesses 


Item 


(Rented premises only) 


es 1954 | 1986 1959 | 1904 1952 ier 1956 | 1959 | 1964 


Gross™proltte ern ee 26. 36 
Operating expenses: 
Employees’ salaries and wages (ex- 
cept delivery employees) ...........006. 8.2 8. 86 
Delivery expenses (includingsalaries) | 2.19 2.06 
OCCUPANGWEX PENSE Shae scence 3.49 4.18 
OLicesandkeStoncasuppllesuetces see 0.34 Ona3 
AGVICRUIS ING SR Aes.sccrateete eer aiancoa oe fiance 1.70 1.46 
ATIZOCHe Me xpenSesvese eee. ee eal Ppl 


Total operating expenses ................ 


Net operating profit salaries or with- 

drawals (in the case of unincorporated 
businesses) and income tax and addi- 
tion of net non-trading income.............. 


26.07 | 25.62 | 29.70 | 30. 16 = 


per cent of net sales 


26.35 .50 | 25.32 | 26.57 


13.33 
eire)d 
Sey 
0.39 
Pa 
2.12 


22 | 24. 28 | 23.57 


Note: These ratios are ‘‘weighted’’ according to the Census weights of the different sales sizes for independent 


stores, 


be & 


TABLE 10. Household Appliance Stores, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1964 


Owned premises with annual Rented premises with 
net sales of annual net sales of Total 
Item a Ogle pie 
$50,000- | $200,000- $50,000 - Tene 
99,999 499,999 nore 99.999 Total 
INUMber Ol DUSIN CSSES TEMOFENE «.5.5.\cccceueccoacasecss scancecseracvaceteersine aeosere 4 3 8 6 9 ay 
Average net sales per business 82,599 a25,007 122,105 63, 329 83, 804 98,910 
Average beginning inventory .........ceeeeees 15, 534 44, 336 20, 225 12,758 14, 461 16, 734 
Average inventory, end of year 16, 807 48,100 21, 859 11,920 Poon 16, 844 
Average cost of goods Sold .....cececeeeeeees 62,679 259, 514 95, 434 40,128 54, 862 70, 864 
Stock turnover (times per year) 3.88 5261 4.54 3220 3.91 4.22 
Profit and loss data 
(Per cent of net sales) 
GROSS ROLL ares carreras ais ead or enarens te at adic c ae ails Unda nish Caetent eae eq aasatewenasteneugasenetaee 24.12 | 20.29 | 22.00 36. 64 35.10 30.16 
Operating expenses: 
Employees’ salaries and wages (except delivery) ..........ccceseceees 3. 67 i Se Ok 3.62 9.16 9.16 6.97 
Delivery expenses (including salaries and WageS) ....ecceceeceeee 85 | 1.49 . 82 1.60 1.85 1.44 
Occupancy expenses: 
MU SiO Se esa oh cea vee Sees Ne Re se cn va arn Cua ena sacs ae Wav gatas Seu ee gene esse .97 | 28 . 81 . 28 ac 48 
Insurance ... se . 96 253) . 84 oD . 44 . 60 
SSI /UR) Abate, 8 GRA AA Ea ata iS — | = - 2.69 Qua8 1.41 
Heat, light and power ...... ws = b¥8} ol . 69 .19 . 28 44 
Repair and maintenance ... AG .58 PAl 39 . 24 ae soril 
Depreciation allowances 1e50 56 1.69 er vid 1S 
TPOtATZOCCUPANEY IEXPENSES ..cccdcitasvevencdenstesave deveecdyacsaiacessutestoues 4.59 1.75 4.42 4.72 4.33 4.37 
Officerand Store SUPPHIES) 22. ..c.vcsnccecaccsereserese am oo .16 20 . 66 . 92 .65 
INAVOTUIS TING 1 accsseceraranaciearaazaacae dee Meal shit fetO 120 1.99 1.64 
Net loss on bad debts ........ oe ee: 1.69 .42 afl .30 oye} 
PMUIMOGNORIC RD GUS CS a arte rencccncaccnccvascoccecanaceccaresesncacacsancusvacacseoostavacacedsess 2.50 LEO BAL Sane sania Steaks) 
Moatal MOPCTALEDECORDENSES. ...c;-02..cescyerenereotoceecascaciecesaranencassctareses 13. 42 11.58 13. 82 21.63 22.38 19.00 
INGCFONOFALINE DVOTIE cnc. aceceus seas ccceceeses cosstinecesete sh cacabaceanetencewees 10. 70 8.71 8.75 15.01 12272 11.16 
ING SIERO CUNEO ONO: Fe werrersvavesanccadecst ence tenses tantcacenatansassecectcousssteorstcedaceqse 1. 35 .19 oo — ks} .41 
INOHSURA GIN GaOK0 CHSC wise coscvavnswua seugewcovaceuenavusviscederiedavsteognacersudinges cauraeetoene — - = _ 07 . 04 
Net profit before deduction of proprietors’ Salaries, withdrawals 
TCU GOMGD Ca Keren teens a seneeagectatnsccotcetetas sare srensetitctecmrasestesmvarteniss 12.05 8.90 9.60 15.01 12.78 11.53 
sae mate fo" sf 2 Ly 
TABLE 11. Household Appliance Stores, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Incorporated Companies), 1964 
Rented premises with annual net sales of 
Item 
$100,000 - $200,000 - $500,000 - Total 
199,999 499,999 999,999 
—_—_———+- 
MUMDSrOh i USIMe SSS EC DONGUITE cc cc5 ee cosceonsancess os senuceseasseonnraenadges vansaaversdaasesieas secs savas 8 8 5 22 
Average net sales per business 137, 038 285, 526 761,633 298, 404 
Average beginning inventory ..............0 Zo 0U2 47,378 137,510 50, 892 
Average inventory, end of year Des af) Big ey: 142, 032 54, 690 
Average cost of goods Sold ...........c 94,383 214, 494 623,656 229,722 
Stock turnover (times per year) 4.03 4.27 4.46 4735 


Profit and loss data 
(Per cent of net sales) 


CPRQIESS TIS Tides can AES BCE ORE RE EE GABE Oe OEE Oe Ee RET RR ET HRS i ee RE aS 31.12 24.88 18.12 26.57 
Operating expenses: 
Employees’ salaries and wages (except delivery), ..........docseqsoceocecneoncsaeeecer-cereree 17.08 12.68 CRT 13333 
Delivery expenses (including SalarieS and Wages) ...............csceececesseeseeecereceeeeueees 2ekG 1.68 1.86 Tse f 
Occupancy expenses: 
SS ars Re atm RRO ERE SCPC REE SSE EE MRCP erro eneR, wa eae ame OS TREE MER GUMS Se San SP eee . 36 . 26 eal woe 
Insurance aah . 44 cettl ney Ach 
| SREY 1 pO ha dS GPa ie eo 2.69 1.44 1.60 1.85 
Heat, light and power ....... nee te ante apy! .16 . 40 
Repairs and maintenance .... sen! . 06 . 28 ~25 
Depreciation allowances .................00- 1.14 .63 . 08 74 
Total occupancy expenses 5.53 3.13 2.60 3.91 
Office and store Supplies .............ceee 5ND Say OA .39 
PO VORUISIDE seh as AArarc: cestac aos 1727 . 95 2.48 1.41 
Net loss on bad debts .... bee Oy . 94 ae . 06 . 36 
ANIOtheriexpenSes ............-...00-205 % 3.14 2.59 1.59 200 
MOtAWOPeratineKeXDENSOS« .o.ccccrecz. z.0or no eco dassccaeestac edna feu 20 osvvvocvontacsusietnngs Devas 30.47 21.70 16.58 23.57 
Netioperatimg rorit: -2.-.20. :cccccc08a-s-ntevosceecceoesses ee Oe rer Cer Uedeadeecs tinaseea erie . 65 3.18 1.54 3.00 
Non-trading income 28 88 42 53 
Non-trading expense 06 - mS 02 


Net profit before allowances for income tax 


may oS 


TELEVISION SALES AND SERVICE SHOPS, INDEPENDENT 


To this category belong retail establishments 
primarily engaged in television sales and service. 
Businesses may include sales and service of radios, 
tape-recorders, record players and other like elec- 
tronic equipment. The receipts from the sales of 
television sets must be at least 51 per cent of total 
revenue. 


For the first time data were collected from inde- 
pendent television sales and service shops. operated 
by unincorporated businesses and incorporated com- 
panies. Over forty usable reports were received. The 
gross profit for independent, unincorporated tele- 
vision sales and service shops was 38.93 per cent 
in 1964. For 1961, the Census of Merchandising pro- 
duced a figure of 37.0 per cent but this calculation 
included the data from incorporated companies and 
chain stores. Salaries and wages, excluding the pay 
for delivery employees, in 1964, were 7.90 per cent, 
of net sales, delivery expense was 2.63 per cent, 
occupancy expenses 7.61 per cent, office and store 
Supplies 0.36 per cent, all other expenses 6.05 per 
cent, making totaloperating expenses 24.55 per cent. 


Net operating profit before deduction of proprietors’ 
Salaries, withdrawals and income tax, was 14.38 per 
cent. Taking account of non-trading income and ex- 
pense, net profit was 16.09 per cent of net sales in 
1964. Inthe detailed tables there is adistinction made 
between stores with owned premises and stores with 
rented premises. 


In the incorporated sector of the trade, the 
gross profit for television sales and service shops 
was 30.92 per cent. Salaries and wages, excluding 
the pay for delivery employees were 17.66 per cent, 
delivery expense was 1.62 per cent, occupancy ex- 
penses 4.37 per cent, office and store supplies 0.48 
per cent, all other expenses 4.97 per cent, making 
total operating expenses 29.10 per cent of net sales. 
Net operating profit, before adding net non-trading 
income and before making allowance for income tax, 
was 1.82 per cent. Taking account of non-trading 
income and non-trading expense, net profit was 2.31 
per cent in 1964. Reports were received only from 
Stores with rented premises. 


TABLE 12. Television Sales and Service Shops, Independent, Operating Results by Annual Sales 
Volume and Type of Occupancy (Unincorporated Businesses), 1964 


Se ee See 


Owned premises with annual net sales of 
Item ] 7 
$10,000 - $20,000 - $50,000 - $100,000 - Total 
19 ,999 29,999 99,999 199,999 
il 
NUmberc Rbusiniessessrep ont seas eta nanan nn 3 4 3 4 16 
AVeTALe Net SAleSsNeTeDUSIMCSS meee ames sere mi imes Om I sieral 26,452 55,770 139,211 45,140 
Average beginning inventory ................. 4,817 5,396 LOTT 18, 202 10, 140 
Average inventory, end of year 5, 368 6,552 6,932 27,820 10,409 
Average cost of goods sold ......ceccecccces. 7,569 (oy 5 Aly) 40,322 84,210 29,742 
Stock turnover (times per year) 1.49 Pops fal 5.56 3.66 2.89 
Profit and loss data 
(Per cent of net sales) 
GrosSjprofithn. 2 See eel eee ae 6) AS 39.74 38.83 27.70 39.51 34.71 
Operating expenses: 
Employees’ salaries and wages (except delivery) -68 ele 4.81 15.88 teal 
Delivery expenses (including salaries and wages) Deals 4.34 99 1.68 2.86 
Occupancy expenses: 
LOXOS e.1 5 week eae were 1.85 oe aie) Bill 1.28 
Insurance alg Yall 91 86 -78 1.09 
EVO Mite tee ee en te — = = = = 
Heat, light and power 2.08 iA Aly -60 60 1.02 
Repairs and maintenance ahs) - 5 Be) reas} 204 
Depreciation allowances 4.03 1.99 Te56 3.56 oll® 
Total Occupancy ExPeNSeS 20.0.0... ..cccceccecceccecececceeeeceses 10.42 6.39 4.27 Deis 6.68 
Onticerandkstonersupplics ss se nese ann eae en 19 5a) 243 49 - 26 
PAC. CTUUS UN Gy nseee see teen a lice 1.05 1.40 2.46 1.09 
Net loss on bad debts 244 05 apy cals) Jo8 
Allfothe expenses. ote kee te een ene re 8.29 5. 36 3.97 4.73 5.36 
Total operating ExPeENSes 00.0... ccccccccccceccsececcecccecescee 25.29 24.64 15.99 31.43 23.69 
Netioperatingsprolitre: enn een te ee 14.45 14.19 11.71 8.38 11.02 
Non=tradin erin Com cers: eae ee me tree en ne ae Se SUece 93 243 -78 7.96 
Nonetradingsexp ens cue a <1 oa ain ieee weenie ce 27.54 — sor 07 5.65 
Net profit before deduction of proprietors’ salaries, with- 


drawals and income tax 


pais 


12.07 | 9.09 13.33 


TABLE 13. Television Sales and Service Shops, Independent, Operating Results by Annual Sales 


Sis = 


Volume and Type of Occupancy (Unincorporated Businesses), 1964 — Concluded 


a On 


a eed 


Rented premises with annual net sales of 
Total 
Item owned and 
$10 ,000 - $20 ,000 - $30,000 - $50,000 - Total rented 
19,999 29,999 49 ,999 99,999 
—— a - 
NiiMber Of bUSIMESSES TE PONlINE an. ...-saceescessecacessrcesssesoonever ove 5 5 7 3 20 36 
WVICTAIE CHE SAlESMDED DUSINES St Artes ccteccccccsesessttectversneseesvares 13,756 24,700 33, 871 68,940 36, 530 40,013 
Average beginning inventory ................. 33 OO 4,817 4,732 14,023 6,675 8,077 
Average inventory, end of year Phe NP) 4,949 Da PS 18,129 7,844 8,882 
Average cost of goods sold oe. 8, 366 U5), E335) 19,680 36,980 20,709 24, 363 
Stock turnover (times per year) 2.90 3.10 Bos 2.30 Qo) 2.87 
Profit and loss data 
(Per cent of net sales) 
GLOSSIPROLIGM erent okie cette de ceciceerea heehee re tions dete nece thon ences 39.18 38.73 41.90 46.36 41.79 38.93 
Operating expenses: 
Employees’ salaries and wages (except delivery) ............ 09 6.19 6.26 20.29 8.44 ie 90 
Delivery expenses (including salaries and wages).......... 2.94 ioe 2.80 2.41 2.47 PANS 
Occupancy expenses: 
Taxes 69 See) 42 mee soy) Bho) 
Insurance. aie OU 64 1.42 84 94 
LS) EN a cer ic Sk AR 6.36 4.06 Dee Deen oe Pee Wal 
Heat, light and power ........ to2) 1.09 awit 64 -96 99 
Repairs and maintenance . 247 eu 52D 76 41 -46 
Depreciation allowances ..0......ccceee cece Bo. is} see) Pa Bul ibaKoval 2.10 Deis) 
Total occupancy expenses 0 2th 7.48 7.06 6.92 8.25 7.61 
Office and store supplies 68 43 «24 48 43 5G 
ACV ETULSIN Coeere- tone yee cts, 1.86 Aisi) 1.00 Wats oe ies 
Net loss on bad debts ........... 230 508} 2 00 eke) 40 Be 
NIFOMNCTIOND CHISCSr etree tecck ce on eae eae cones eee 2.68 5.48 2.47 Dao Bio tsy2) 4.45 
Total operating ExPeNSeS ........ occ ccc sce sees esses 21.40 22.48 20.33 37.29 20.13 24.55 
Netioperatings Iprofiteenee s)he et. tere nae tee 17.78 16.25 Pai les Ch 9.07 16.66 14.38 
Non-trading income Al Or 50) On lesa 4.02 
Non-trading expense - - 14 — 05 Des Bl 
Net profit before deduction of proprietors’ salaries, with- 
GRA SmAN GelinC OM Cmuc Kaman enetnen an eeaiertoareces i etcatsecee tees onts 17.88 QkeZ 21.53 10.14 17.96 16.09 
TABLE 14. Television Sales and Service Shops, Independent, Operating Results by Annual Sales 
Volume and Type of Occupancy (Incorporated Companies), 1964 
Rented premises with annual net sales of 
Item 
$50,000 - $100,000 - 
99,999 199/999 nO 
Number of businesses reporting 4 3 9 
Average net sales per business 83,895 130, 386 Wo Allo) 
Average beginning inventory ................00 15,644 BPs Wisse) 23,069 
Average inventory, end of year 14,594 15.203 23,504 
Average cost of goods®solid Joia.....c.ce-ss0n 94,776 hs}, IS 94,927 
Stock turnover (times per year) 3.62 4.89 4.08 
Profit and loss data 
(Per cent of net sales) 
GOS SPT EEG eee te Ne Se Ie ee Re tae Me sels ios osu dslan dante psa cafise See rameues Serer tase ono ee 34.71 28.56 30.92 
Operating expenses: 
Employees’ salaries and wages (except GeliVery) oo... eececccesssssessseceeeeeeecceceenens 19.05 17.65 17.66 
Delivery expenses (including salaries and WAGES) ...............cccccressosccseersscseersnene 1.47 Was 1.62 
Occupancy expenses: 
Taxes - 24 cee 5 2B 
Insurance BOO . 36 see 
VEN Cpe ee occ 2.23 2.53 2.22 
Heat, light and power ......... od oll 204 
Repairs and maintenance ... OO Oe 42 
Depreciation allowances 64 ol Ail 
MotaloccupAaneyse XPENSES eect eee ee eee ee ee cree 4.75 4.36 4.37 
Office and store supplies 70 ee - 48 
INGVentISIn Cae a ae eee 2.20 2.14 2.21 
Netioss on badidebtsi =). . 1.81 253 80 
Atligothersexpencec eee mene meetin. Newent A. 1.63 2.30 1.96 
Total operating expenses 31.61 28.94 29.10 
NetlOperatines profit yn cnyetecccs-ctessies eee erase See once secre cere retaneentccsecersencecw ses 3.10 — .38 1.82 
NOM = CLA MM SaNING ON Cheer ee nnareeal. cs ceetetie cineca teres steer ccucewar ee hae tebauis oomcecconenee ar cvemmeteae sau seems rox . 06 OS 
INIOMSERaGIUMer Ox CISC mNRe pete setct cee on ween eee ee ox scs ek one ete edema at ounce cnseonas cnc mote sors — ella 04 
Netprotitsbetoresallowances) 1On INCOMe stax sess cccssscnsceeest se eeccneeeseetareeens 3.71 — .43 2.31 


ees ee 


FURNITURE, TELEVISION, RADIO AND APPLIANCE STORES, INDEPENDENT 


Stores in this category are retail establishments 
selling a combination of two or more of the lines of 
furniture and home furnishings; household appliances; 
and radios and television sets, including pianos and 
musical instruments; but no one line should con- 
stitute 67 per cent of the total trade. 


For the first time data were collected from in- 
dependent furniture, television, radio and appliance 
stores, operated by unincorporated businesses and 
incorporated companies. Over 60 usable reports were 
received. The gross profit for independent, unincor- 
porated businesses was 28.25 per cent of net sales 
in 1964. The 1961 gross profit figure shown by the 
Census of Merchandising of that year was 26.4 per 
cent (See 1961 Census Bulletin 6.1-5) but this was 
for all furniture, television, radio and appliance 


Stores, including chains and stores operated by 
incorporated companies. Salaries and wages, in 
1964, excluding the pay for delivery employees, 


were 10.82 per cent of net sales . Delivery expense 
was 2.18 per cent, occupancy expenses were 5.26 
per cent, office and store supplies 0.55 per cent, all 
other expenses 3.81 per cent. Total operating ex- 
penses were 22.62 per cent and net operating profit, 
before deduction of proprietors’ salaries, withdrawals 
and income tax and addition of net non-trading in- 


come, was 9.63 per cent. Taking account of non- 
trading income and expense, net profit was 6.98 per 
cent of net sales in 1964. In the detailed tables 
there is a distinction made between stores with 
owned premises and stores with rented premises. 


In the incorporated category of the trade, the 
gross profit of furniture, television, radio and appli- 
ance stores was 28.03 per cent of net sales. Salaries 
and wages, excluding the pay for delivery employees 
were 12.74 per cent. Delivery expense was 2.80 
per cent, occupancy expenses 4.89 per cent, office 
and store supplies 0.30 per cent, all other expenses 
6.01 per cent, making total operating expenses 26.74 
per cent. Net operating profit, before adding net 
non-trading income and before making allowance for 
income tax, was 1.29 per cent. Taking account of 
non-trading income and expense, net profit was 2.76 
per cent of net sales in 1964. In the detailed tables 
also in this sector, a distinction is made between 
stores with owned premises and stores with rented 
premises. It should be pointed out that among twelve 
firms reporting having owned premises, there is one 
large Company which showed an unusual increase in 
inventory during the year. This respondent also 
reported having some rented premises. 


TABLE 14. Furniture, Television, Radio and Appliance Stores, Independent, Operating Results by 
Annual Sales Volume and Type of Occupancy (Unincorporated Businesses), 1964 


Owned premises with Rented premises 


annual net sales of With annual Total 
Item | ——t net sales owned and 
f under rented 
$50,000 - . 
99,999 Total $500,000 
Number of businesses reporting.............. 4 8 7 15 
Average net sales per business............. 64, 398 131, 118 180,512 155, 960 
Average beginning inventory ........0....00. 14, 386 38, 059 38,941 38, 503 
Average inventory, end of year .............. 18, 251 37,870 39, 021 38, 449 
Average cost of goods sold 46,930 94,535 132, 226 113,491 
Stock turnover (times per year) 3.40 2.49 Sieh) 2.95 
Profit and loss data 
(Per cent of net sales) 
TOSS DIO NLU ireren seeeeeeier a ten st cath reece eee tecenk ch ee idermzee tian ee ckatne 27.12 29.77 26.75 28.25 
Operating expenses: 
Employees’ salaries and wages (except delivery) ......ccccccccceees.. 14.05 
Delivery expenses (including salaries and WES) vecececceccccseceeees 2.06 
Occupancy expenses: 
Taxes 99 
Insurance 774 
HOON Guan iext cancesnstece oan ne — 
Heat, light and power ...... 97 
Repairs and maintenance ............. 86 
Depreciation allowances ovvicccccccccccsecsesees 89 
Total occupancy expenses 4.45 
OlHCS ANG StGlSMSUPDLISS: ccrcancersieeecceiersteseeseren we. - 26 
ALGVEUUBIN EG Vermont tenihascrsecese etx ~74 
Net loss on bad debts ... ale 
ZMUIEO TEL ONDEIS EB asrtheteh oaucretetianccton estes irene eecce Git aces 2.87 
LOCalLGperating Cx pense: vaenee< ase: bette Re rekeear 24.55 
NCU ODCTAUNE TOLL cack: a itveveostetticeusnuhiebem aeeie Aca cravee traces 2.57 
Nonetrading income 3.16 
Non-trading expense 16 
Net profit before deduction of proprietors’ salaries, withdrawals 
BUM AV COME: VAR accincuvtrsucntgers tes clocks aeammiac le eT Ae ed ae Lea 5.57 


ae fy ee 


TABLE 15. Furniture, Television, Radio and Appliance Stores, Independent, Operating Results by Annual 
Sales Volume and Type of Occupancy (Incorporated Companies), 1964. 


Owned premises with Rented premises with 
annual net sales of annual net sales of 
Total 
Item >= owned and 
$100,000 - | $200,000 - $100,000- |$200,000- | $500,000-| rota) Ahh 
199,999 499,999 199,999 499,999 999,999 
NUMbDEROL DUSINCESESTOCDOLUNE © fenss dfevsseccscusivestcstoversuate ‘5 5 12 14 12 6 35 47 
Average net Sales per DUSINESS 00... 138,603 | 262,053 | 341, 426 133, 906 341,028 | 667,835 | 375,830 364, 392 
Avetage beginning INVENOTY occas asscsees 26,971 57,070 | 62,524 42, 363 70,882 136, 465 81,143 74,953 
AVEelage INVENtory, EN Of YEA iii ccciscseeeasesvese 28, 565 69,453 | 80,474 42,005 71,046 | 155,180 86, 234 84, 319 
Average COSt Of ZO0dS SOlG iiss 101,197 186,762 | 244, 908 92,685 | 252,377 | 485,111 274, 045 264, 358 
SlLOCKGUIMOVEI(EIMES! DET ViSaly) Ha eccssverssscaceassardersescovavess 3.64 2.95 3.43 2.20 3.56 Soe) 3627 On02 
Profit and loss data 
(Per cent of net sales) 
GROSS DLOlhU tern myevertrccsctvccish evetesta cers vervysatanset reveeavsneewteshileses sant 26.98 28.73 28.85 30. 78 25.99 27.36 27.62 28.03 
Operating expenses: 

Employees’ salaries and wages (except delivery) ...... 10.30 13.93 13.30 14. 30 11.50 12.07 12.46 12.74 
Delivery expenses (including salaries and wages)...... 2.15 2.18 2.38 3.48 2.69 3.18 3.01 2.80 

Occupancy expenses: 
MAY CS MMM iret or cercins sccthisbecsvinzstivisernecotntiseeTevuelselverasarnaderd Saf .98 . 83 +59 .29 323 sD vol 
ANS UGA CC cee iitarssyrsieieceinistriQeennratstrtivexsssbins ceeurti pics 38 . 63 «00 . 40 41 »42 ~ 42 . 46 
EV CII eee meet aris ts: tyciesreavaeesstVOsr te rev sex sveceretdvel oxide tocteelsitusr’ - - As) 3.87 2.56 3.38 3313 2s 17 
FLCAU ILE HULSE NUN OO WEL: crctetersstterertertsreissdsarorscatesfsacaedieats 54 .58 .68 13 . 48 -60 Pritt .60 
IRCparLsaah a MeaMmibenancCes rarweaieaversnrcnmenctiaen reser 230 «53 . 64 .30 236 .67 ~ 44 Ol 
DEPLEClatlOnvaAllOWAnCESiivsneruttrs ev cvihistiite hess 62 82 .87 39 52 769 +61 . 64 
Total occupancy EXPENSES 0.00... ceeeceseseeeeaee 2.46 3.54 3.82 6.33 4.62 5.89 5. 42 4.89 
DiC CEANUUSLOLCRSUDD ULES yerciskecasyectss1ritetvsctsesviet creeietceresd 22 400 +20 233 . 36 Aas . 34 . 30 
AUV-CLGLSUIN DS iperiniarrstisvactrehinrtirateivi sities csveosi eens vcisieectivech stay 1.91 Led 1.46 1.97 1.86 2.69 2.09 1.88 
INGER OSSNONWOAGTUE DLS: rr Aivrtsee netaitenrertirimneettetsts 316 239 -50 . 46 . 86 713 «13 . 66 
Pll LOtiC hae RDENSES ayiataserenriarnrtrtrts scsi fsraresycshaceecsceeesi 4.37 3a LT 3.80 4.36 2.74 3020 d< 01 3.47 
Total operating EXPENSES ............. cece ceccceeeesseeeseseee 22.16 25.27 25.51 31.23 24.63 28.10 27.36 26.74 
INECOD CLAN gs Pro layin cccitaiactittastiycien 4.82 3. 46 3.34 - .45 1.36 - .74 . 26 1. 29 
INGHSGr AGI Sa NCOM Omnia: seer rnrenteathsissssaycurcctnnasigieacsesarsantid 1.05 «34 . 58 1.61 1.93 3.67 2.31 Lett 
INIGIISCRAULN SHeXD CIS Ese teeseacesvsusdevssesetss rsabeaeastiresabietcessetascrsss 49 . 06 312 - -70 _ . 39 . 30 
Net profit before allowances for income tax 0... 5.38 3.74 3.80 1.16 2.59 2.93 2. 24 2.76 


TELEVISION AND RADIO REPAIR SHOPS, INDEPEN-ENT 


Shops in this category are retail establishments 
mainly engagedinthe repair and service of television 
sets. There may also be repairs and service of 
radios, record players and tape-recorders. Sales and 
rentals of these commodity lines are often included; 
but the repair and service receipts should constitute 
at least 51 per cent of total receipts. 


For the first time data were collected from in- 
dependent television and radio repair shops operated 
by unincorporated businesses and incorporated com- 
panies. Fifty-eight usable reports were received. 
The gross profit for independent, unincorporated 
businesses was 52.30 per cent of net sales in 1964. 
For 1961, the Census of Merchandising produced a 
figure of 50.6 per cent but this calculation included 
the data from incorporated companies and chain 
stores. Salaries and wages, in 1964, excluding the 
pay for delivery employees, were 12.32 per cent of 
net sales. Delivery expense was 4.67 per cent, 
occupancy expenses were 8.56 per cent, office and 
store supplies 0.31 per cent, all other expenses 
5.89 per cent, making total operating expenses 


31.75 per cent. Net operating profit, before deduction 
of proprietors’ salaries, withdrawals and income tax 
and addition of net non-trading income, was 20.55 
per cent. Taking account of non-trading income and 
expense, net profit was 21.09 per cent of net sales 
in 1964. In the detailed tables there is a distinction 
made between shops with owned premises and shops 
with rented premises. 


In the incorporated sector of the trade, the gross 
profit of television and radio repair shops was 51.86 
per cent. Salaries and wages, excluding the pay for 
delivery employees, were 32.05 per centof net sales. 
Delivery expense was 2.69 per cent, occupancy ex- 
penses were 5.93 per cent, office and store supplies 
0.47 per cent, all other expenses 5.97 per cent, making 
total operating expenses 47.11 per cent. Net operating 
profit, before adding net non-trading income and 
before making allowance for income tax, was 4.75 
per cent. Non-trading income was 0.26 per cent. 
Reports were received only from shops with rented. 
premises. 


aoe 


TABLE 16. Television and Radio Repair Shops, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1964. 


Item 


Number of businesses reporting 
Average net sales per business 
Average beginning inventory 


Profit and loss data 
(Per cent of net sales) 


TRAX CS SOS Serato ee Rick OE OS 
Rent 
Heat, light and power 
Repairs and maintenance 
Depreciation allowances 


Office and store supplies 
AGVGTUSING: oareree nen ee enn 
Net loss on bad debts 
All other expenses 


Net profit before deduction of proprietors’ salaries, withdrawals and 
income tax 


Number of businesses reporting 
Average net sales per business 


Profit and loss data 
(Per cent of net sales) 


Taxes 


Office and store supplies 
AGVertisin ga se eee 
Net loss on bad debts 
All other expenses 

Total operating expenses 


Net operating profit 


Net profit before deduction of proprietors’ Salaries, withdrawals and 
income tax 


Owned premises with annual net sales of 


Under 
$10,000 


$10,000 - 
19,999 


54.31 42. 78 
£27 46 
6.83 4.84 
1.56 1.02 
1,04 1.59 
2.65 1.77 
1.56 1.77 
1.66 2.13 
8.47 8. 28 
.39 15 
87 15 
13 "89 
4.26 3.59 
21.22 18.96 
33.09 23.82 
2 1.20 

= ‘97 
33.09 | 24.05 


$20,000 - 
29,999 


27.58 


— 


$30,000 - 
49,999 


Rented premises with annual net sales of 


$10,000- 
19,999 


$20,000- 
29,999 


$30,000 - 
49,999 


Total 


Total 


Total 
owned and 
rented 


Lie 


TABLE 17. Television and Radio Repair Shops, Independent, Operating Results by Annual Sales 
Volume and Type of Occupancy (Incorporated Companies), 1964 


Rented premises with annual net sales of 
Item 
$30,000- $50,000 - 
49.999 99.999 Total 
NDIMDCTRONADUSTMNESS CSErepOrvimn ee pernes: st cee eect sore dnerohit es sate. ean eee 5 9 16 
AM CLOSE Re UESALOSs Dele DUSIMES Sic .c ol ucossottens nected sree tue sien s auuhirnenecento ation 45, 180 (hilar: Tian Sree) 
VET AC CED CPIM Pe TT VCll CO RV tee. wa eee Pee -- ocx cin scecnecceercooue nied vee ee 7,459 1105-2038 11, 067 
AWETASCaNViCHtCOLVareNd OLeyvieatars. 0 see ter tet © cock cha: cosncccn seein ucokea ame 7,800 10, 938 10, 768 
AVCTAUSCECOS Ole ZOOUS: SOLU ge tery tere. os ereecaen teceet ade ctaceh demeteiet oe eee 19, 547 Some 36, 398 
Stocksturmovern(tlmes. Der ViCan)\ssee eenteanetetee sateen en tete poe enee Saree ne hens ene 2206 Beals Boe. 
Profit and loss data 
(Per cent of net sales) 
GTO SSB TO Ii Camerpe tree eerie em os cnc tran ck sccteu arcuie aacluctai os @carreduacincians aerdoane rone oat 56. 73 53. 68 51. 86 
Operating expenses: 

Employees’ salaries and wages (except delivery) ...........cccceccceseceeees 37. 74 33.91 BeOS 
Delivery expenses (including salaries and WageS)............ccccececeeceeeee 2am Dee 2.69 

Occupancy expenses: 
PIR AK CS ee Noten USES te Rem Ds AN A IRA yA IS PIN RSE OA nO Plie . 30 
INS UA DGC eae MNO S25) croiniemomnctere recente oh nittacie turmmiations nar loveestoedisumnsn roan wae 51 74 53 
JE REVIND 2 2sselachde a4 sce sc OSASCOA ROSES SOARS oO ae aa A SI Denl Oe ROE Ran ie, LF 2.06 Sod 
RCA UMUC Mr TNC ED OW. C Late meee ae eee phen 2. AS cr coach ia nivenatecdiere.s . 96 OD ic 
Eve poll cmandemlalmtCNaliCeOuae. neecc rss acc nme be meccuseduc nie coominetneises 10) si) asl Th 
OES ta LOA LEOWY ANU Oa ae cele it sc res nse beans cai ereraeewty peaanaa-encareee He Os ites . 84 
POtalzOCCUDANCY EXD CNS OS incor ce cencysuscetneciecods titer ddueswecantoossvecatnte 8.76 4.64 5.93 
OfLUCCRANGESTOLESSUD DIC Super sine ces teat ete wut Meat, ean tonne soe 49 47 
FXGVICLULSITT CMM ete eee nee ere etna cerca state adi eee hem aahseastemoreuioad each Genin 1. 40 1.94 1.79 
NetHOSS#onebad ets ere era eect actos cece eats orecantece ns arccceaeencee EO 14 82 
MIMO CTHOXDENSE Stem eemer nttr rer ete cn erence aaeceee rene 2.90 4.01 Sis AS 
MOtAlZOPeLravinE.EXDENS CS gr ase atest cece eee es eee 54. 66 47.35 47.11 
INGEIODCTACINEeDTOLLG comentario arose Essa nec ee ee eee oameaes 2.07 6.33 4.75 
INOietTa GHinlomin COM Camere wenn mee ie Ata ae \een ond ha eae in hak obi ss Ne etn ena _ s30 20 
IN ON = thAC MERC UDC I'S ON mute meric cheetah. cima nnoeenn int tamer Woucte manana = = = 


Net profit before allowances for income tax 


HOUSEHOLD APPLIANCE REPAIR SHOPS, INDEPENDENT 


To this category belong retail establishments 53.1 per cent but this calculation included the data 
engaged in the repair and service of household from incorporated companies and chain stores. 
appliances such as washing machines, refrigerators Salaries and wages, in 1964, excluding the pay for 


and vacuum cleaners. There may also be repairs of 
household electrical equipment such as radios, tele- 
vision sets and record players; but this should not 
constitute more than 33 per cent of total receipts. 


For the first time data were collected from 
household appliances repair shops operated by unin- 
corporated businesses. For all stores the gross profit 
was 54.14 per cent of net sales in 1964. For 1961, 
the Census of Merchandising produced a figure of 


delivery employees, were 12.27 per centof net sales, 
delivery expense was 2.04 per cent, occupancy ex- 
penses were 6.67 per cent, office and store supplies 
1.36. per cent, ‘all other expenses 7:13 per cent, 
making total operating expenses 29.47 per cent. Net 
operating profit, before deduction of proprietors’ 
salaries, withdrawals and income tax and addition 
of net non-trading income, was 24.67 per cent. Taking 
account of non-trading income andexpense, net profit 
was 24.97 per cent of net sales in 1964. 


ON 


TABLE 18. Household Appliance Repair Shops, Independent, Operating Results by Annual Sales 
Volume and Type of Occupancy (Unincorporated Businesses), 1964 


Item 


Total all sizes 


Number of DUSINESSES TEMOFtiNg ....cceccccrrseerrreesesrecressescscreersnarraeersessyessnsrscesrpraceerasesrersseeneesoecenarencerers 4 
Average net SaleS Der DUSINESS ........sscesssssesseeeseereesesteneeeeetenseescnensnseerensesesensnareetengaeerertreauareceragarese ns oes 
Average beginning inVeENtOry ...ccessccccessesseeesseesseesssecceeetarensaeesteeensestrsesasecsasersensesesaeesaesenrarecsnenaneeanes 8,637 
Average inventory, End Of YOAT oc ccscessssceeerecesrsesseserceceesseseeecesssnaesessesssenneestsareeseeragentarenneeng nesses agsgeeys 9,479 
Average COSt Of ZOOdS SOI .....esessssestecesseecssesssensenerseecengecssensnasesarecaspaaaecnsecensentaaeranennagensansssassase sens 30,573 
Stock turnover (tiMES DET VEAL) ....scresecserersrsorseess PU SL Sek inn 5 en eee Vein cea acaeansancare tenets 3, 38 
Profit and loss data 
(Per cent of net sales) 
GOSS PPOFIt .....c.cccccsscossrncesnsanrsncrsescsennceseasenrerenssensennsasseseansravcearesnavanaeensarsaneeaasenneevensenoesannsenyeeoenaneegen sens 54.14 
Operating expenses: 
Employees’ salaries and wages (€XCeDt CeLIVETY) ....sssecerceseesreereereneeetestaneneesesecnnesersneetenensees Ie PAr 
Delivery expenses (including SalarieS and WAGES) ....essssesecersesererseertteettrecttseesteeerseeesr sess 2. 04 
Occupancy expenses: 
DISA eee es eaten hte ania Mea eR gaya area adaar tras ce agesensraassiiy eee sacenthascasnsrarrasyumommmasusesssanierass eos 
TUS UT LTA © eee eee es Secans Taneac ae sn sashonea ae sascasastnttaassansamebigecsmacanueasvontapesasiecasazecas® AWE T) 
TEAST oso aericthoe cote AanAR ARBAB RR BSAA SHAMS RnR NAAN Coan AARgonigSSRoRanpSATINAaAhoAE Homenrindder oneachonarnasisadanannanin _ 
Heat, light amd POWET ...,.c.scsscsecssesscevssesensertessennansnneysavegnesseaseunnecenansansersaaesnascanrosnagenersagacenenen cate 138 
Repairs and maintenance .......csscssscsececseereerserecscensseeessensssareneensessenenneaesacgeseeseerararaseansereanensans Aya) 
Depreciation allowances .......sscsssssecesrsereeresnresnsessssensesssseenreneensensearenecnasnsscersnenecerennsensenesasanee ss 2. 29 
Total OCCUPANCY EXPENSES ..........ccccsecececesseteesseseneesessneeeaaeeenseeeesssssneeseusnaeeeeereasenseteneasererseanens 6. 67 
Office and StOre SUDDILES .......ccccccsserrereessececsonsvensneccenerersereeenensecsnacnnenennanracsnsnersenssavarssesenrsaatecen sans 
AVOTtUSUING. sccscceasscecssecvsrcvosessenatssscercanpesscensanccsarardeargneanseeenerentensesnrseanccasepaaanaeapessen sbnaaneeenneasannnraeee nasa 
Net LOSS ON DAG GEDtS cccccrcccceeevvecevornccrsearesesvennceccereevsnstrrnnancessresesevensccscenceassepersnanseangsessosesssaneasaneaene 
All Other CXPENSES ..cccrcorcrsssssrcescccarrnacesesecsssnnsnasoersenezansesorsneaseneasscorenecuctansnsnasoanenansancanaeenarersnentensseees 
Total operating expenses 


Net operating Profit ............ccccccceeeseceenereeceseeeseeenneetnenraneeess 


NON - trading INCOME ........:..-seeesneveseenenee cesererereneeseesesenereresergreserscers 
Non -trading EXPENSE .....ccccceeccseserrsrnreeresceererecenscescesecceseevansnsannanees® 


Net profit before deduction of proprietors’ salaries, withdrawals and income tax 


OTT TTIT TTT TE 


eo eee eee ene ee ee ee eee eee eaeer seers ereeteses es seeeee sess 


were rere eases ee eeeee eee eer eee esse Heese eHe essere sess eee 


peer eee cee ee nese eee eeseser rere re sesseaes eee ssseaseee 


FLOOR COVERINGS, CURTAINS, UPHOLSTERY AND INTERIOR 
DECORATION STORES, INDEPENDENT 


This classification contains stores selling 
mainly, either singly or in combination, any of the 
following lines: floor coverings suchas rugs, carpets, 
linoleums and other related lines; curtains and dra- 
peries; upholstery; mattresses and cushions; and lamp 
shades, brasswork, blinds, etc, 


For the first time data were collected from in- 
dependent stores operated by unincorporated busi- 
nesses and incorporated companies. Twenty-seven 
usable reports were received from floor coverings, 
curtains, upholstery and interior decoration stores. 
The gross profit for independent, unincorporated 
businesses was 36.07 per cent of net sales in 1964. 
For 1961, the Census of Merchandising produced a 
figure of 39.5 per cent but this calculation included 
the data from incorporated companies and chain 
stores. Salaries and wages, in 1964, excluding the 
pay for delivery employees, were 10.05 per cent of 
net sales. Delivery expense was 1.39 per cent, 
occupancy expenses were 8.75 per cent, office and 


store supplies 0.44 per cent, all other expenses 
5.52 per cent, making total operating expenses PAY US 
per cent, Net operating profit was 9.92 per cent, 
After adding non-trading income net profit before 
deduction of proprietors’ salaries, withdrawals and 
income tax was 9.95 per cent of net sales. 


In the incorporated sector of the trade, the gross 
profit was 35.59 per cent of net sales in 1964. 
Salaries and wages, excluding the pay for delivery 
employees, were 20.75 per cent, delivery expense 
was 1.76 per cent, occupancy expenses 3,87 per 
cent, office and store supplies 0.35 per cent, all 
other expenses 5.32 per cent, making total operating 
expenses 32.05 per cent. Net operating profit, before 
adding net non-trading income and before making 
allowance for income tax, was 3.54 per cent of net 
sales in 1964. Taking account of non-trading income 
and non-trading expense net profit was 3.73 per cent. 
In the detailed tables, there is a distinction made 
between stores with owned premises and stores with 
rented premises. 
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TABLE 19. Floor Coverings, Curtains, Upholstery and Interior Decoration Stores, Independent, Operating Results 
by Annual Sales Volume and Type of Occupancy (Unincorporated Businesses), 1964 


Item 


Number of businesses reporting 
Average net sales per business 
Average beginning inventory ..................065 
Average inventory, end of year 
Average cost of goods sold 
Stock turnover (times per year) 


Profit and loss data 
(Per cent of net sales) 


GLOSSBDTOEN Ge errr Tease Ee ASR a AIOE Fis UATE Soy ot a se eg an 


Operating expenses: 
Employees’ salaries and wages (except delivery) 


Occupancy expenses: 


BLAU N OS se reas wens in Scere cis cuts Metco ecaria cet se cs ans Sette wnbia inte Naive Sawlatve waNe rate Rse/dubeuesie sea wseridasOaceenaraewennterstene 


Insurance .. 
VOT ertereanctcstswees faces stance sees 
Heat, light and power 
Repairs and maintenance .. 
Depreciation allowances 


SLOLAIOCCUD AN CYNOXDCNSOS ) cee seesccc occ ccc cans seas set ae ocrcicase cum sunesecssvneredeced cooetsscaceseccsestpesere 


Office and store supplies 
AA VOTUISIN Geeta cosseeeree 
Net loss on bad debts 


PITMO CIE TO DON SOS ercatere cnc, cnss tree nc cae es scik succscqa ne rotee caus dees nelesdueeucacetaceet tasteseteesessueeechopuekehes 


Total operating expenses 


NEL Operating) PLOlIC. <.« sac cccxce. vaavwccareneagectaarsaceoaas saeseaes wn tadeeiiones Slee apeaxeaces baa sebacsvekeeee Tea 


Non-trading income 
Non-trading expense 


Net profit-before deduction of proprietors’ salaries, withdrawals and income tax 


Delivery expenses (including Salaries and WaAgeS) .........ccsescccseesccssecevsesccorececeseeeteceenece 


$50,000 - 


99,999 


Total 


$100,000 - 


199,999 


6 

141, 335 
28, 564 
28,181 
90, 776 
3.20 


Total 


10 

100, 801 
20, 750 
20, 604 
64, 558 
3.12 


TABLE 20. Floor Coverings, Curtains, Upholstery and Interior Decoration Stores, Independent Operating Results 
by Annual Sales Volume and Type of Occupancy (Incorporated Companies), 1964 


Rented premises with annual net sales of 


$50,000 - 


Owned 
premises 
with annual 
Item net sales 
of $100,000 
and over 
NUMber OfbPUSINESSES! TEPOMbING \ccccersecsteecssvestesaccnseweuvevesbesvonceeasss 4 
Average net sales per business 395, 016 
Average beginning inventory ............ 68, 225 
Average inventory, end of year 68, 729 
Average cost of goods sold ................ 249, 213 
Stock turnover (times per year) 3.64 
Profit and loss data 
(Per cent of net sales) 
GOSS prOlitrnteceestssnnsce.tetcestavosassssavsovsesdsciacsevsedsctccsestesv ee coseaeesasnrenens 36. 04 
Operating expenses: 
Employees’ salaries and wages (except delivery) .............. 21.14 
Delivery expenses (including salaries and wages) .............. 1.24 
Occupancy expenses: 
BANC Se ener see sacra stce Rese nece ae Coceasesmustte a een rer te eter ee ot) 
INSUTANCE eee eeees cs an - 36 
RGN tteenrerecce se ote scecre cosets me — 
Heat, light and powel...............::06 5 ay? 
Repairs and maintenance 04 
Depreciation allowances ats) 
Total woccupancCy) CXPCNSES x. 2.55. 4.0..sesseeees-nscececussacoreseacsten cs 2.82 
Office andustorer supplies: cccucxchccn ese etonesseatecen meme emecetees 5 
INAVETUISIN Barret cnccrtmectndeeses: 1.45 
Net loss on bad debts . a - 60 
PAIR OUMETHOXD CNS ES reac cs cctsasewercestehens ioeetiRessiernaneeroeseanen acer oreat 3.89 
Total operating ExpENnses \...5....<sevecesesscnneesaservoiocessescseaetivees 31.46 
Net operating profit 4.58 
Non-trading income - 48 
Non-trading expense . 06 
Net profit before allowances for inCOME tax ..........ccccseseseseseeeeene 5. 00 


997999 


3 

65, 230 
12,341 
13, 142 
39, 991 
3.14 


$200,000 - 
499,999 


8 

272, 700 
35, 056 
40, 346 
177, 958 
4.72 


Total 


13 
224,917 
37, 609 
42,459 
146, 013 
3.65 


Total 
owned and 
rented 


17 

257, 852 
43,937 

47,545 

165, 995 
3. 64 


35.59 


20.75 
1.76 


-34 
-36 
2. 02 
45 
32 
-38 


3.87 


-35 
1.55 
- 83 
2.94 


32.05 
3.54 


«21 
- 08 


3. 73 


Beh oe 


ANTIQUE SHOPS, INDEPENDENT 


To this classification belong retail establish- 
ments selling mainly antiques. 


For the first time stores operated by unincor- 
porated businesses were surveyed. Usable reports 
were received from three businesses. The gross pro- 
fit for independent unincorporated businesses was 
34.63 per cent of net sales in 1964. For 1961, the 
Census of Merchandising produced a figure of 43.0 


per cent but this calculation included the data from 
incorporated companies and chain stores. Salaries 
and wages, excluding the pay for delivery employees 
were 1.17 per cent, delivery expense was 2.02 per 
cent, occupancy expenses 9.89 per cent, office and 
store supplies 0.42 per cent, all other expenses 
4.99 per cent, making total operating expenses 18.49 
per cent of net sales. Net operating profit before 
deduction of proprietors’ salaries, withdrawals and 
income tax, was 16.14 per cent in 1964. 


TABLE 21. Antique Shops, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1964 


Total all sizes 


Number of bUSINESSES. TED OLIN G .... 1b ihs..c0..5cccccscsencbes ce acusnecescveceencssevcuveatucesevsee¥ seiaddaecdlevuecacea amssesses 3 
AVELACe met SaleSs Dp Ch DUSINCS Siriaas ere reste cece ote erat roe roc can teen ncutsumsunudcrssecsseseeascaccoctnccsoareccccamnesees 46, 823 
AVICLACCEDESINNENS sblViCM LOL esncrer setae manatee scene ta tece reserenten aecnes ec eree caer Ses eemec isons saccsenecasesaemereesseceandeaes 136437. 
Averace inventory, "Ond tol, Van cide. Mlscecosscousescocsons-cedunanscoeusesiessaveauendetecssiaestorsdoseatessuscetteteoms stew ssaenaes 137952 
AVICTAP ONCOS UO COOGSESOUGUc ecccestree ces ceee tote esececenetce cote cae tetas eres cams anatase asae dense a peadeenseesaecer ser anes acess 29, 689 
Stocks turnoVvieru(himMESup CLEVil AD) oeccch ececconcescctecoouceaosisuas Aelesesauasowe sine dows sete nededeacecowss ss vee academe saslieesweentaae es Qld 
Profit and loss data 
(Per cent of net sales) 
CRT ete C10 | Beer cepted becee AaB ECE CERES oC SORE OUU AEE CHOSE oO COSBNaSoCERE Sos? Gg OCEADS CONS» CdBEC an ND JENCSORS nan cbe sdauaancianBodc acted 34. 63 
Operating expenses: 

Employees’ salaries and wages (€xcept GeLIVErY) 2... ...cccecceessesneceeeceeeeetecececceaeesceeseceseeseseeeees Day 
Delivery expenses (including SalarieS and WAGES) — <....cc..c.ssccescssssssessenenntenasverssondcevsrsssncesewesennns 2.02 

Occupancy expenses: 
ETN Syncs eee es ee enon ee Te ae eae sec av cere en ete nen sosaie duane casenogeaaceccencossces cae aseenerr 70 
TELS TAC Cie Baia eee oc eee ee IN a canto CORR een sean tb ecw cess desi nessonscaesverscoucanteeseeeececncs<s woo 
| DOCS | eee ea Pelee BUDE, WH maine ata Rn TE ARPS SCRA er oe Bnei RAAB eR oe ORBEC NRC EIE Id SE RROES 6.98 
Weat wlleht, ANd DOW Ce icssccececccteeeuetecenscea = ossene esecenee-aeevencccceesvnyesmene=cGeeeyectace seems sasacee canes ase eaeen 1.66 
REDAITSIANG MAINTCTANGE) eo s-encvescosettccere scetere-toccccses-sesetce--ocowncceseseeescOacesmanenessrac=eonyvensscwercoccenrs Dg 
Depreciation) allOWANCES wrest ceieccecueseeestetes 02 0222s seoenseroasogacsnenewseesssoanevsr-wesseesounnensereweranesoaeaese aU 
Total OCCUPANCY EXPENSES. ............cccesecececececeeessccssccceceneeeneenenceaseeecsaaeeecececssereeesecensesseceeneonseecs 9. 89 
@ffice and Store SUD SSH sercrrcscee cer cnerse eae reece hesccceenes ssecsncenerenetecnecsmosceetpremecnnseccassrssocsussseatrsusers . 42 
AG ver tis iret olay onic. .onece > Rag epemeeta asec sdossevestanpaceusasndssdyneasadte aves -tosesrarerasducesepan sv szumenatcas ae ustsceraneateres 1.01 
INCE TOSS LONID AGN ODES reece case eee eee see rene aces eee oe ooncceeseniaresasunech eresccenncereceseaemeseeaeees SB: 
Allsother, EXPENSE Since cocsasdeteeeretessetetores sateeee tees Ween seas ace eae se ee saneosensisesencetse esters coemnetssmett even astecsoees 3.45 
Total operating EXPENSES. ................:ceseececesecesecssessssscsceereesseeneneanannecsseennessserecsanereneeeeeeeeenes 18.49 
Net operating profit ................ccccssscccesccssceccesssssscsesesscecesssececsesenaasssseeesceoseesecsonsessesesereseeeseesenee 16. 14 
Non - trading inNCOME .......... ees cesegescscsssessececeseeeecerecesnsenseesssnensecssesscoeasesssesesusasecssecenecenecesaceeseasenseeeaeen ens — 
NON - trading EXPENSE. ........ceeseccceseceessssecssseessseeeesteecstscersseessaesaseresseransassnseesnssesesnecensaacaneasecesecesenesens ss 
Net profit before deduction of proprietors’ salaries, withdrawals and income Lax ke eee 16.14 


ea 


DEFINITIONS 


PROFIT AND LOSS 


Items 


Net sales—the dollar volume of business done. Allow- 
ances and discounts granted to customers and value of 
goods returned by customers are deducted from gross 
sales, but sales of meals or lunches provided employ- 
ees and any goods withdrawn by the proprietor for 
personal use are included. 


Purchases— are taken at invoice value less returns and 
allowances, cash and trade discounts. Added to the 
cost of merchandise are the following expenses; duty, 
inward freight, express and trucking, alterations, etc. 


Cost of goods sold—determined by adding the beginning 
inventory to net purchases and deducting the ending 
inventory. 


Gross profit—the difference between ‘‘cost of goods sold’’ 
and ‘‘net sales’’. 


' Operating expenses — all costs incurred inthe year’s oper- 
ation of a business, except the cost of merchandise. 
These include: 


Salaries and wages (except for delivery employees) — 
payments to employees (wages, salaries, bonuses, 
payments for leave, payments in kind) before deduc- 
tion of income tax or unemployment insurance. Pro- 
prietors’ salaries or withdrawals are included in 
‘net operating profit’’ in unincorporated store opera- 
tions. 


Delivery —includes salaries paid to delivery men, truck 
repairs and maintenance, depreciation, licences and 
insurance on delivery equipment and supplies used 
in connection with delivery (gas, oil, etc.) 


Taxes — business, property and water taxes and licenses. 
Taxes collected forremittance to governmental bodies 
and income tax are not included. 


Insurance— annual proportion of premiums for insurance 
policies carried to protect the business. 


Rent— payments for use of business premises. 


Heat, light and power—cost applicable to year’s opera- 
tions. 


Repairs and maintenance—costs incurred to keep fixed 
store assets operating efficiently (excludes capital 
expenditure). 


Depreciation—Write-offs for the year of fixed assets 
used in the business only, or rates authorized by the 
Income Tax Department. 

Store supplies— wrapping paper, office supplies, etc. 


Advertising — displays, window dressing and sales pro- 
motion. 


Net bad debt loss—estimated amount of uncollectable 
customers’ accounts receivable less the amount re- 
covered from former bad debts. 


Other expenses—telephone, telegraph, postage, bank 
charges, legal, auditing and collection fees, etc. 


Net operating profit—is the difference between ‘‘total 
operating expenses’’ and ‘‘gross profit’’ and in the case 
of unincorporated businesses includes proprietors’ sal- 
aries and withdrawals before income tax deductions. 


Occupancy—the cost of maintaining and occupying a 
place of business and includes: rent, business and 
property taxes, insurance, heat, light and power, re- 
pairs and maintenance and depreciation. 


Non-trading income—interest earned, revenues from rent- 
als, other activities, carrying charges and investments. 


Non-trading expense—interest expense, rental expense, 
any other expense not pertaining to the business. 


Ratios 


Stock turnover—the number of times in a year that the 
average merchandise inventory is sold and replaced. 
The average of the beginning and ending inventories is 
divided into the cost of goods sold. 


Note: Each of the following ratios are expressed as a 
percentage of ‘‘net sales’’. Consequently, it is 
permissible to make direct comparisons between 
these ratios. Each ratio represents a portion of 
the average net sales’ dollar. 


Gross profit ratio—sometimes referred to as the “‘gross 
margin ratio’’ or ‘‘mark-up’’ represents the difference 
between ‘‘cost of goods sold’’ and ‘‘net sales’’. It is 
the portion of the average sales’ dollar from which the 
merchant meets his operating expenses and obtains his 
net operating profit. 


Operating expense ratios—each item of expense, as well 
as ‘‘total operating expenses’’ when expressed as a 
percentage of ‘‘net sales’’ shows the amounts of the 
average sales’ dollar required to operate the average 
business. 


Net operating profit ratio—the remaining proportion of the 
average sales’ dollar after ‘‘cost of goods sold’’ and 
“‘total operating expenses’’ have been deducted. From 
this amount, the percentage allowances for both pro- 
prietors’ salaries and income tax should be deducted, 
in order to determine the percentage to sales of net 
returns on capital investment. 
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